Criminal Justice Coordinating Council
CICC (FJ)

MISSION

The mission of the Criminal Justice Coordinating Council (CJCC) is to serve as the forum for identifying issues
and their solutions, proposing actions, and facilitating cooperation that will improve public safety and the
criminal and juvenile justice system of the District of Columbia for its residents, visitors, victims and
offenders.

SUMMARY OF SERVICES

Provide a forum for effective collaboration and problem solving among criminal and juvenile justice
agencies. Identify, develop and coordinate innovative interagency solutions to address District of Columbia
public safety challenges. Research and analyze critical issues identified by the criminal and juvenile justice
system. Facilitate and provide long-term performance monitoring of collaborative solutions to public safety
and criminal justice challenges.

ACCOMPLISHMENTS:

v" Launched DC — Maryland Juvenile Information Exchange

v Convened 1° Annual Substance Abuse Treatment and Mental Health Integration Services
Taskforce Conference (Cross-System education forum for criminal justice and behavioral health
stakeholders)

v" Convened Juvenile Justice Conference (Focus: Juvenile Reentry)
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OVERALL OF AGENCY PERFORMANCE
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Note: Workload and Baseline Measurements are not included

Default KP1 Rating:
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Performance Initiatives — Assessment Details

Performance Assessment Key:

O Fully achieved O Partially achieved ‘ Not achieved O Data not reported

Agency Management
OBJECTIVE 1: Improve multi-agency collaboration and planning and encourage data-driven decision
making by providing CJCC members with updated information and analysis.
INITIATIVE 1.1: Provide research and data analysis in support of the Juvenile Detention
Alternatives Initiative (JDAI) in the District of Columbia
Fully Achieved: Completed 12 monthly reports examining juvenile diversion, intake, and secure
detention trends.

INITIATIVE 1.2: Provide analytical reports in support of JuvenileStat sessions
Fully Achieved: Completed 12 monthly reviews on high risk juveniles. Examined trends in custody
orders issued for abscondence/ failure to appear/ etc.

OBIJECTIVE 2: Provide a multi-agency structure to facilitate strategic planning, tracking priorities,
evaluating progress, generating reports and implementing pilot projects.
INITIATIVE 2.1: Provide a public safety strategic planning session for identifying citywide priorities.
Fully achieved: Held annual CJCC strategic planning meeting. Convened two public meetings that
included CJCC members as panelists at Shiloh Baptist Church and Thurgood Marshall Academy Public
Charter School. During the public meetings CICC priorities were discussed and questions from the
public were addressed.

INITIATIVE 2.2: Technical assistance and training.
Fully Achieved: Convened Substance Abuse Treatment and Mental Health Integration Taskforce
Conference Convened Juvenile Justice Summit (focus: Juvenile Reentry).

INITIATIVE 2.3: Research and analysis.
Fully Achieved: Completed Recidivism Study funded by BJS. Conducted annual CPWL analysis and
developed Juvenile Justice Case Processing Flowchart and FAQs.

OBJECTIVE 3: Assist member agencies with information sharing across the federal and local criminal
justice system.
INITIATIVE 3.1: Enhance existing and develop new architecture in JUSTIS to support user requests
and needs.
Fully Achieved: Developed the requisite electronic feed for court outbound transaction (12.1) which
paves the way for JUSTIS to serve as the sole source of DCSC adult criminal data for authorized
recipient agencies. Launched DC- MD Juvenile Information Exchange pursuant to DC Superior Issued
Administrative Order.

INITIATIVE 3.2: GunStat Sessions.
Fully achieved: 11 monthly GunStat sessions were held. Note: One of the regularly scheduled
sessions was not held due to a power outage.
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Key Performance Indicators — Details

O Fully achieved

Performance Assessment Key:

O Partially achieved

‘ Not achieved

O Data not reported
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