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1 Child and Family Services Agency

Mission: The mission of the Child and Family Services Agency (CFSA) is to ensure the safety, permanence, and
well-being of abused and neglected children in the District of Columbia and to strengthen their families.

Services: The DC Child and Family Services Agency (CFSA) operates a 24-hour hotline and is a first responder to
reports of child abuse and neglect in the District. Essential functions also include supporting and strengthening
at-risk families, protecting children through foster care when necessary, and managing adoption of children who
cannot return to their birth homes. CFSA works with community partners to expand the range of
neighborhood-based services that help to prevent child abuse/neglect and support District families before, as well
as after, they become involved with child welfare. CFSA also works with public and private partners to expand the
network of resources serving child and youth victims of abuse/neglect and those at risk. The agency is divided into
two core offices: Program Operations and Office of the Director.
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2 2024 Accomplishments

Accomplishment Impact on Agency Impact on Residents

CFSA’s received federal approval of
its Family First Prevention Services
Act (FFPSA) amendment plan
completed with the DC Department
of Human Services.

The approved plan will increase
CFSA’s teaming with other DC
agencies and community partners.

The approved plan now includes
CFSA being able to provide
services to DC families and children
experiencing or at risk of
homelessness.

700 Mandated reporters have
registered through the Online
Mandated Reporter Portal.

The CFSA Hotline received over
500 online referral submissions,
with each report resulting in at least
20 minutes of time saved per call for
Hotline workers.

In registering through the portal,
mandated reporters serving DC
residents are able to complete
reports of abuse/neglect more
efficiently. This will improve and
increase services to DC residents in
need of CFSA supports and
services.

CFSA completed a significant
milestone by conducting the first
D.C.-led federal Child and Family
Services Review(CFSR) Round 4
Review. CFSA, other DC human
service agency employees, and
community stakeholders partnered
to review 65 cases (25 in-home and
40 foster care).

This state-led CFSR represents an
important step in D.C.’s ongoing
efforts to improve its child welfare
services and outcomes for children
and families.
The review results will identify
strengths and areas of growth and
will be utilized to develop a
performance improvement plan to
improve services, policies and
practice resulting in improved
outcomes.

States complete CFSRs, which are
periodic reviews of state child
welfare systems, to achieve three
goals: • Ensure conformity with
federal child welfare requirements •
Determine and assess what is
happening to and the experiences
of children and families as they are
engaged in child welfare services •
Assist states in helping children and
families achieve positive outcomes

CFSA completed the soft launch of
the 211 Warmline.

The agency will better serve
children and families who are
experiencing abuse and neglect
through its Hotline. Children and
families who may be experiencing
hardships and challenges, often
associated with poverty, that can be
addressed in the community will be
served through the 211 Warmline.
Both lines are staffed and can more
effectively funnel calls to the
appropriate agency services and
resources.

The 211 Warmline is intended to
serve as a comprehensive, unified,
social services resource and referral
Call Center for all District residents.
Individuals and families in the
District will be able to call the 211
Warmline to be connected to social
service-related information and
referral (I&R) and/or receive
additional assistance to navigate
services from a Community
Responder.
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3 2024 Objectives

Strategic Objective

Exit to Positive Permanency - Every child and youth exits foster care as quickly as possible for a safe,
well-supported family environment or life-long connection. Older youth have the skills for successful
adulthood.

Narrowing the Front Door - Children will have the opportunity to grow up with their families and are removed
from their families only when necessary to keep them safe.

Ensure Child Well Being - Every child is entitled to a nurturing environment that supports healthy growth and
development, good physical and mental health, and academic achievement.

Foster Care is a Temporary Safe Haven - Foster care is a temporary safe haven, with planning for permanence
beginning the day a child enters care.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 Operations

Operation Title Operation Description

Exit to Positive Permanency - Every child and youth exits foster care as quickly as possible for a safe, well-
supported family environment or life-long connection. Older youth have the skills for successful adulthood.

Dedicated Services for
Older Youth In Foster Care:
Daily Service

Office of Well-Being-Older Youth Empowerment serves older youth, ages 16 to
21, in care. Office of Well-Being-Older Youth Empowerment provides programs,
services, and supports to prepare these young people for successful adulthood
while continuing to seek permanent homes for them through reunification,
guardianship, or adoption.

After Care Services: Daily
Service

CFSA will work with community partners to provide Aftercare services to
Foster Care Youth who Age out of Foster Care.

Narrowing the Front Door - Children will have the opportunity to grow up with their families and are removed
from their families only when necessary to keep them safe.

Hotline and Investigations:
Daily Service

Maintains 24/7 protective services for children, including the District’s hotline
for reporting child abuse/neglect and necessary investigative responses.

Office of In-Home and
Out-of-Home Care: In-Home
Clinical Case Management and
Support: Daily Service

Monitors and assists families through 10 social work units co-located with the
Healthy Families/Thriving Communities Collaboratives. This administration also
manages the agency’s rapid housing program which assists kin, transitioning
youth, and families reunifying with housing resources.

Thriving Families Safer
Children: Key Project

CFSA’s mission is to respond to incidents of alleged child maltreatment, abuse
and neglect, as well as to respond to safety risks for children. We enter into a
family’s life to support them in mitigating concerns so that their children are
safe, and the family can remain together. This work is only truly feasible if it is
part of an engaged and accountable system of care for families. In the District of
Columbia, this system should be comprised of multiple agencies within the
Health and Human Services cluster, community-based organizations, and
community members themselves. The goal of the Thriving Families, Safer
Children (TFSC) initiative is to right size the role of the child welfare agency
within the broader Child and Family Well Being System and center families and
youth with lived experience in the design of system at large.

Office of Thriving Families:
Daily Service

Office of Thriving Families provides direct support, monitoring, and guidance to
CFSA’s community stakeholders. The Family Strengthening Collaboratives and
the Family Success Centers are directly monitored by this administration who
also provides reporting of their performance and outcomes concerning CFSA
involved initiatives. Office of Thriving Families also provides support to Kinship
families by engaging and monitoring the Kinship Navigator website to enhance
Kinship service delivery.

Ensure Child Well Being - Every child is entitled to a nurturing environment that supports healthy growth and
development, good physical and mental health, and academic achievement.

Health Services
Administration: Daily Service

Provides in-house medical screenings for children and youth before entry into
out-of-home care and a full medical evaluation within 30 days.
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(continued)

Operation Title Operation Description

The Office of Well-Being:
Daily Service

The Office of Well-Being plays a leadership role in defining, supporting, and
enhancing the overall well-being of children and youth involved with child
welfare. CFSA uses trauma-informed and evidence-based practices, with the
goal of achieving measurable and meaningful outcomes in the well-being
domains of education, cognitive functioning, physical health and development,
emotional and behavioral functioning, and social and emotional functioning
within the context of a trauma-informed system. The Office of Well-Being
includes four specialty areas (education, substance abuse, domestic violence,
and day care) that support these outcomes, in addition to the Health Services
Administration that provides in-house medical screenings for children and youth
before entry into out-of-home care and a full medical evaluation within 30 days.

Foster Care is a Temporary Safe Haven - Foster care is a temporary safe haven, with planning for permanence
beginning the day a child enters care.

Office of In-Home and
Out-of-Home Care:
Out-of-Home Clinical Case
Management and Support:
Daily Service

Provides permanency support, consultation, technical assistance, training and
case management for children from inception of concurrent permanency
planning through finalization of adoption or guardianship.

Office of Planning, Policy
and Program Support-Resource
Parent Recruitment: Daily
Service

Recruits District-based foster care resources, and identifies group homes and
independent living programs for children and youth; provides support to foster
and adoptive parents and coordinates service monitoring of CFSA contracts
with private providers who manage a portion of the caseload of children and
youth in out-of-home care. These providers operate networks of foster homes
and congregate care facilities (group homes and independent living programs).

Kinship and Placement
Administration: Daily Service

Conducts Family Team Meetings to prevent removal, when possible, and
conducts other activities to engage and support relatives in caring for their
children. Identifies appropriate settings that can meet the needs of children and
youth who must leave home temporarily to be safe.

Create and maintain a highly efficient, transparent, and responsive District government.
Child Information Systems

Administration (CISA): Key
Project

CISA (Child Information Systems Administration) is the technological center for
CFSA. CISA maintains and operates technology used to improve child welfare
performance and outcomes. The Comprehensive Child Welfare Information
Systems (CCWIS) changes and improvements is led by this administration.

Development and Equity
Administration (DEA): Daily
Service

The Development and Equity Administration (DEA) was established to formalize
the agency’s priority towards inclusion, belonging, and workforce well-being.
The DEA provides three key components to meet employee and agency’s
organizational needs. The Child Welfare Training Academy (CWTA) develops,
coordinates, and facilitates CFSA’s social work-based learning and development
programs for staff and social workers. Equity and Change Management (ECM)
leads and implements change initiatives related to development and equity in
partnership with CFSA’s leadership with specific focus on the vision and
strategies of becoming an inclusive agency for our internal and external
stakeholders. Workforce Clinical Well-Being (WCWB) implements strategies to
address the impact of primary and secondary traumatic stress on CFSA’s
workforce.
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(continued)

Operation Title Operation Description

Human Resources
Administration: Daily Service

The Human Resources Administration (HRA) supports CFSA’s staff directly and
operates as a liaison to the DC Government Human Resources agency as
needed. CFSA’s HRA provides most human resources to include licensing of
CFSA’s social worker staff. HRA services strengthen individual and organization
performance because of its operations and convenience of being housed within
the agency. Licensing, recruiting, screening, and managing the employment life
cycle are some of the activities provided by this administration.

Enhancing Equity through
Community-Based Assessment:
Key Project

In response to the documented disproportionality and disparities within the
District of Columbia’s (DC) child and family services system, the Keeping DC
Families Together (KDCFT) Diversity Equity Inclusion and Belonging (DEIB)
Subcommittee identified the need to assess community-based organizations
through the application of an equity, inclusion, and belonging lens. The goal of
the Enhancing Equity through Community-Based Assessment is to increase the
capacity of the Family Strengthening Collaboratives and Family Success
Centers to identify equity and inclusion challenges and to develop clear and
specific Equity Action Plans to address areas of opportunity. Equity Action Plan
activities may include training, consultation, and additional, more comprehensive
assessment. Activities will be identified in close partnership with KDCFT DEIB
Subcommittee members and Lived Experience Advisory Council members.
During the first quarter of FY24, CFSA’s Development and Equity Administration
(DEA) and KDCFT Initiative will finalize the KDCFT Equity, Inclusion, and
Belonging (EIB) Assessment and dissemination plan. Finalization of these plans
will mean a fully reviewed and approved EIB Assessment tool is available to
provide to the 33 community-based organizations with a contractual partnership
with CFSA through Family First Prevention funds. A completed dissemination
plan will include timelines for EIB Assessment Forums and specific
dissemination dates to the community based organizations (CBOs). The KDCFT
DEIB Subcommittee members and Lived Experience Advisory Council members
will be trained to support the development of Equity Action Plans following the
receipt of completed EIB Assessments. The focus area of the EIB Assessment is
all wards of the District of Columbia, with a specific focus on Wards 5, 7, and 8.
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5 2024 Strategic Initiatives

In FY 2024, Child and Family Services Agency had 5 Strategic Initiatives and completed 20%.

Title Description Update

Enhancing
Equity
through
Community-
Based
Assessment

The goal of the Enhancing
Equity through
Community-Based Assessment
is to increase the capacity of
the Collaboratives and Family
Success Centers to identify
equity/inclusion challenges and
to develop specific Equity
Action Plans to address areas
of opportunity.Equity Action
Plan activities may include
training, consultation, and more
comprehensive
assessments.Activities will be
identified in close partnership
with KDCFT DEIB
Subcommittee members and
Lived Experience Council
members.CFSA’s Development
and Equity Administration
(DEA) and KDCFT Initiative will
finalize the KDCFT Equity,
Inclusion, and Belonging (EIB)
Assessment and dissemination
plan.Finalization of these plans
will mean a fully reviewed and
approved EIB Assessment tool
is available to provide to the 33
community-based organizations
with a contractual partnership
with CFSA through Family First
Prevention funds.A completed
dissemination plan will include
timelines for EIB Assessment
Forums and specific
dissemination dates.

Completed to date: 0-24%
The dissemination plan for the EIB Assessments has been
completed and is in progress. CFSA’s Equity Specialists, who will
support the completion of the EIB Assessments with the
identified community-based organizations, have been identified.
The timeline for starting the EIB Assessment process was put on
hold temporarily as the previous year’s grants ended and new
grantees were identified for FY25. Listening Forums with the new
CBOs will begin 10/24/2024, which marks the official launch of
the EIB Assessment process. This initiative will continue into
FY25 with the initial round of 5 identified CBOs and in future
fiscal years with additional CBOs until all grantees have
developed Equity Action Plans. EIB Assessments have not yet
started as we are still in the information sharing phase of
implementation, therefore there is no data to report for the
identified key performance indicators. The Key Performance
Indicators (KPIs) for this initiative were based upon the equity
action plans and not the assessment. In order to create data for
the KPIs for this initiative, the implementation of the assessment
was needed so that the plans could be developed. Developing
the plans would have supported the KPI “Number of completed
Equity Action Plans for the Keeping DC Families Together
Initiative”. Initiating the plans would have supported the KPI
“Number of activities initiated from the Equity Action Plans for
the Keeping DC Families Together (KDCFT) Initiative”.
The timeline for starting the EIB Assessment process was put on
hold temporarily as the previous year’s grants ended and new
grantees were identified for FY25.
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Workforce
Well-Being

CFSA is working to enhance
the well-being of the workforce
through refined management
practices that reinforce
psychological safety and
accountability to recruit and
retain staff with the goal of
achieving overall team and
organization health and
wellness. CFSA has identified
three additional trainings
(beyond DCHR’s MSS training
requirements) as mandatory to
strengthen the communication
and management skills of our
MSS staff. We believe these
trainings will aid MSS in
supporting frontline staff and
increase morale and workforce
well-being. We have results
from a culture, engagement,
and climate survey, which we
will be re-administering during
the next fiscal year.

Completed to date: 0-24%
CFSA is working to enhance the well-being of the workforce
through training and applied knowledge. CFSA will continue to
encourage the completion of the required trainings. We believe
these trainings will aid MSS in supporting frontline staff and
increase morale and overall workforce well-being. A challenge is
that some required trainings are unavailable for training
completion or canceled/rescheduled with little notice to trainees.
At the close of FY24, 10% of MSS Staff were able to complete all
required trainings. I3% completed between 80% and 90% of the
required trainings. The Human Resources Administration will
continue to monitor and support MSS staff with completing the
required trainings.
This initiative was not completed during FY24 because of
trainings being canceled or not scheduled. The new expectation
is that the trainings will be completed by the close of FY25 and
have been included in the FY25 Mayor’s Plan.

Services
Enhancement
for Older
Foster Care
Youth

Enhance supports for older
youth in foster care across the
domains of housing, financial
wellness, behavioral health
supports and education, to
ensure their well-being and
successful transition to
adulthood. There will be a
review of existing services for
older youth to identify
opportunities to improve
programming, planning, and
application of resources. This
review will include processes
for developing housing plans,
education support , and
internship and employment
services. This review will occur
in phases with a completion
date of December 31, 2023.
Where possible, direct service
and education supports will be
streamlined to maximize
availability to older youth in
care, reduce duplication of
services, and to narrow the
scope of program activities to
focus on impact and quality of
services for our youth.

Completed to date: 25-49%
As a follow up from Q3, CFSA continues to work with the policy
team to document the standard practice for education. This is a
priority to be completed by Q2 of FY25. The redesigned youth
preparedness assessment tool that will identify the needs and
supports for youth preparing to age out of care is in the
implementation process. Social workers are scheduled to be
trained and complete the assessment tool in Q1 of FY25. Housing
plans continue to be developed timely, and CFSA and DCHA
have teamed to address barriers which has resulted in more
youth receiving housing vouchers to support long-term placement
stability. In addition, there were 9 enrichment workshops held for
youth ages 15 and over in the areas of education, financial literacy,
vocational training and career exposure. 14 youth attended one
or more workshops. CFSA’s internship program continues to offer
youth skillsets and experiences to increase preparedness for
future employment. There are currently 15 youth actively
participating in internships and 4 are awaiting internship
placements. The internship program is inclusive of youth who
participate in the Professional and Education Enrichment
Program (PEEP) in which youth receive support with education
services, job readiness and independent living skills training.
This initiative was not completed because additional time is
required to test and validate the scoring of the youth
preparedness assessment tool. CFSA continues to work toward
completing the policies for education and the youth
preparedness assessment tool. Both items should be completed
in FY25.
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STAAND
(Stronger
Together
Against Abuse
and Neglect in
DC)

STAAND Release 1 Monthly
updates will be released to
stabilize the system for Foster
Parent Licensing Provider
Module and Service Referrals
Module Users. STAAND Intake
2.0 Pilot module development
work, Phase 1, will be
completed using a DC-Centric
redesign of STAAND and new
STAAND Oversight Technical
Resources (e.g., Dynamics 365
CRM Developer Leads, Power
BI Developers, Dynamics 365
Functional Scrum Master, and
Training Lead) will be
onboarded to extend the pilot
work for Release 2 CCWIS
Modules in Phase 2 and Phase
3. STAAND R2 CCWIS
modules (e.g., Intake,
Investigations, Case
Management) will be
developed to address the
minimum viable product (MVP)
business needs and tested
using non-production data
migrated from the Legacy
System, FACES. STAAND R2
Production cutover schedule
for Phase 4 will be initiated,
including the schedule for
End-to-End Testing, User
Acceptance Testing (UAT), and
production cutover activities
that will take place in FY25.

Completed to date: 50-74%
CFSA deployed hotfixes this quarter as part of the STAAND
Release 1 and Release 1.5 Stabilization, which included workflow
improvements, streamlined user experiences, expanded data
tracking, and enhanced management reports for the Foster
Parent Licensing, Service Referral, and Mandated Reporter
processes. CFSA released version 1.6 comprising of the Training
Portal to allow Child Welfare Training Academy (CWTA) to
manage social workers, partners, and resource parent training
registration, attendance, course catalog and course completion,
including transcripts. On STAAND 2.0, as of September 2024,
73% (1130 out of a total of 1540) of User Stories (US) (i.e.,
technology requirements) were built, tested, and approved for
the overall STAAND 2.0 end product. This includes
Intake-Dependent User Stories, Investigations User Stories, Case
Management Users Stories, Eligibility, Placement, Finance,
Subsidy, Services Shell and Provider Shell User Stories. A visual
has been uploaded to give the breakdown of the User Stories
completed for each area listed above. During this quarter, CFSA
adopted a flexible design approach where the functionalities of
the system can be developed/changed without altering the entire
system. STAAND Services Shell design was completed during this
quarter to allow for integration with the QuickBase Services app.
CFSA completed mapping Legacy FACES Data Sources to
STAAND Data Targets for the Investigations and Case
Management Modules and updated the existing mapping to
incorporate new data fields that were added to the STAAND
Database schema. CFSA developed comprehensive End-to-End
(E2E) Business Journey Scenarios for Intake, Investigations, Case
Management and Eligibility modules and scheduled E2E testing
to begin in Oct 2024. CFSA onboarded additional Training
Resources through the Microsoft Contract with expertise in
Dynamics CRM and developed a draft training plan to create
training materials and the tentative schedule to deliver end-user
training. CFSA completed the development of draft versions of
Intake and Investigations Training Materials. Due to ongoing
STAAND Module Activities, CFSA has continued to put the
Quality Assurance/Quality Control (QA/QC) Request for
Proposal (RFP) on hold. CFSA has received a waiver from the
Office of the Chief Technology Officer (OCTO) for non-critical
security bugs and has established bi-weekly workgroup sessions
with the Microsoft Premier support team to track progress on the
Cloud Product roadmap to address other Security findings.
This initiative is multi-year.
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Community
Response and
Warm Line
Model

Co-design and implement
Community Response and
Warm Line Model, in
collaboration with people with
lived experience,
community-based
organizations, and DC
government agencies, to link
individuals, families, and
communities to appropriate
resources and supports to
Keep D.C. Families Together. In
partnership with families with
lived experience and the Office
of Unified Communications
(OUC), CFSA will re-launch 211
as the District’s social services
call center (211 Warmline)
during FY24. The soft launch
will occur in October of 2023,
where a staff of five dedicated
211 Warmline operators will
answer the 10,000 calls that
have historically routed to 311
operators. The re-launch of 211
is expected to have a significant
impact on the number of calls
that are currently screened-out
(inappropriately routed) to the
CPS Hotline; reducing
unnecessary CFSA
engagement.

Completed to date: Complete
A formal launch date for the 211 Warmline has been set for
December 2024, following a successful soft launch throughout
FY24. The soft launch allowed the team to implement
improvements to staffing, training, and customer support. The
formal launch will be accompanied by promotional activities,
including a website launch and public launch event.
Staffing: The 211 Warmline team has reached full staffing capacity.
Additionally, two employees from the Community Engage and
Connect Unit (CECU) unit at CFSA are being cross-trained to
support the 211 Warmline during peak periods.
Community Response: Currently, the 211 Warmline team is
refining processes with the Collaborative partners to establish
clear criteria for referring clients for community response.
Technology: Office of Thriving Families (OTF) is in the process of
working with the Child Information System Administration (CISA)
to build a new customer management system for 211 Warmline
using Amazon Web Services (AWS) ConnectPath and Microsoft
365 Dynamics. The system is scheduled to be operational by
December 2024.
Doris Duke Foundation Partnership: In FY24 Q4, the 211
Warmline team continued to support clients referred from the
Hotline following a screened-out call and strengthened their
processes in preparation for the formal launch. From July 1 to
September 30, 2024, 84 referrals were sent from the Hotline to
the 211 Warmline via the 211 Connects Pathway. CFSA put
significant effort into designing how the flexible funding provided
by the Doris Duke Foundation will be utilized to support families
who are screened out of the Hotline and referred to the 211
Warmline. Moving into FY25, the team will revisit conversations
to implement flexible supports for families.
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6 2024 Key Performance Indicators andWorkload Measures
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Exit to Positive Permanency - Every child and youth exits foster care as quickly as possible for a safe, well-supported family environment or life-long connection. Older youth have the skills for
successful adulthood.

Percent of children who achieve
permanency within 12 months after
entry (Children who enter foster care
during a 12-month period)

Up is
Better

New in
2023

New in
2023

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Waiting
on Data

24%

Percent of children who achieve
permanency within 12 months of the
first day of a 12 month period
(Children in foster care 12 to 23
months as of the first day of the fiscal
year)

Up is
Better

New in
2023

44.8% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Waiting
on Data

44%

Percent of children who achieve
permanency within 12 months of the
first day of a 12 month period
(Children in foster care 24 or more
months as of the first day of the fiscal
year)

Up is
Better

New in
2023

27.2% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Waiting
on Data

37%

Percent of youth aged 18 years and
older who have an
employment/internship experience

Up is
Better

New in
2023

54.4% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

51.9% 56% Nearly Met The children included in this
measure are eighteen years or
older. Most of these children are
students whom attend school
throughout the entire year. CFSA
continues to encourage children
to complete the Summer Youth
Employment Program and
participate in various internship
opportunities when possible.

Percent of youth who engage in
after-care services

Up is
Better

100% 94.7% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

100% 95% Met

Percent of youth who exit care by
aging out with stable housing in place

Up is
Better

New in
2024

New in
2024

100% 57.1% 91.7% 100% 88.2% New in
2024

New in 2024
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Key Performance Indicators (continued)
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Narrowing the Front Door - Children will have the opportunity to grow up with their families and are removed from their families only when necessary to keep them safe.
Number of new entries into foster

care
Down is
Better

160 295 37 56 72 45 210 185 Unmet Currently, CFSA is seeing an
increase with children entering
foster care. While this is slightly
higher than in past years, CFSA
continues to seek kin first and
place children in foster care only
when needed. CFSA also
continues to rely on its prevention
services through the Office of
Thriving Families.

Percent of closed CPS
investigations rated as having
acceptable quality

Up is
Better

New in
2023

88.6% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

76.6% 80% Nearly Met CFSA continues to experience a
staff shortage in the social worker
position. To complete
investigations, CFSA as requested
current social workers across the
agency support the agency’s
investigation needs as well as
maintain their current work
assignments. Leaders throughout
the agency continue to support
investigation needs as well.

Percent of families without
substantiated report(s) of
abuse/neglect for up to six months
post-case closure with the
Collaboratives

Up is
Better

New in
2023

90.7% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

93.5% 90% Met

Number of removals from open
in-home cases

Down is
Better

77 56 9 17 24 7 57 100 Met

Number of 211 calls successfully
connected to relevant DC social
services (via Unite Us)

Up is
Better

New in
2024

New in
2024

304 889 1,077 5,143 7,413 New in
2024

New in 2024

Page
14

/
19



Key Performance Indicators (continued)
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Percentage of referrals
accepted/rejected within three
business days when supportive
services for the Front Yard population
(through Family Success Centers, 211
or Collaborative walk-ins) are through
CFSA funded organizations

Up is
Better

New in
2024

New in
2024

85% 82.8% 94% No ap-
plicable
inci-
dents

85.9% New in
2024

New in 2024 With the transition from Unite Us
system to the Findhelp system,
CFSA can no longer automatically
track the number of days
organizations take to accept or
decline referrals. Moving forward,
the Office of Thriving Families will
either establish new measurable
KPIs or develop an alternative
process to capture the time it
takes to connect individuals with
services.

Percentage of clients who express
high level of satisfaction (e.g., 4+ )
after service navigation, linkage or
completion

Up is
Better

New in
2024

New in
2024

100% 66.7% 80% No ap-
plicable
inci-
dents

77.8% New in
2024

New in 2024

Percentage of clients who report
higher level of well-being (Cantrell
Ladder) after service navigation,
linkage or completion

Up is
Better

New in
2024

New in
2024

50% 33.3% 0% No ap-
plicable
inci-
dents

30% New in
2024

New in 2024

Ensure Child Well Being - Every child is entitled to a nurturing environment that supports healthy growth and development, good physical and mental health, and academic achievement.
Share of youth in foster care who

complete vocational training and/or
receive industry certification

Up is
Better

100% 61.5% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

81.8% 70% Met

Percent of youth in foster care who
graduate from high school

Up is
Better

87.1% 72.7% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

70.4% 70% Met

Percent of youth who start college
while in foster care and graduate
within 5 years

Up is
Better

33.3% 33.3% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

22.2% 20% Met
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Key Performance Indicators (continued)
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Percentage of children in foster
care receiving a full medical
evaluation within 60 days of
placement

Up is
Better

New in
2022

New in
2022

98.2% 87.2% 90.6% 82.6% 89.4% 95% Nearly Met CFSA continues to meet the
needs of children medically by
providing services through its
medical clinic even after children
achieve 60 days in foster care.
Social workers and foster families
continue to make efforts to follow
through and schedule children to
be evaluated.

Percentage of children receiving a
full dental evaluation within 60 days
of placement

Up is
Better

New in
2022

New in
2022

87.3% 74.6% 61.9% 40.3% 64.9% 60% Met CFSA continues to support
children with completing dental
evaluations. Many issues have
come forward throughout
servicing children’s dental needs
such as children’s fear of dental
services, pediatric dentistry
services available to children, and
appointment availability. In FY25,
CFSA will move this measure to
an annual reporting format to
increase details concerning dental
services for children in foster care.
Future data will include the
increased efforts CFSA is making
to service children.

Foster Care is a Temporary Safe Haven - Foster care is a temporary safe haven, with planning for permanence beginning the day a child enters care.
Percent of placements in family

foster homes
Up is
Better

77% 77.8% 75.6% 75.9% 75.8% 74.2% 75.4% 85% Unmet CFSA continues to maintain the
majority of its foster care children
in foster home placement settings.
CFSA is seeing an increase in
children entering foster care and
staying in foster care. CFSA
continues to only remove children
when absolutely necessary and
relies on prevention services
when possible to keep children in
their homes with their families.
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Key Performance Indicators (continued)
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Percentage of children who enter
foster care and are placed into
kinship care within 90 days

Up is
Better

27.9% 34.5% 22% 31% 26.4% 17% 24.6% 30% Unmet CFSA continues to practice
exploring for kin first with all
children who enter foster care.
When available children are
placed with kin first but CFSA
continues to explore kin options
for all children.

Create and maintain a highly efficient, transparent, and responsive District government.
Percentage of User Stores (i.e.,

technology requirements) built,
tested, and approved for the overall
STAAND end product

Up is
Better

New in
2024

New in
2024

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

73.4% New in
2024

New in 2024

Percentage of CFSA’s MSS Staff
who have completed the required
DCHR MSS trainings

Up is
Better

New in
2024

New in
2024

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

10.3% New in
2024

New in 2024

Number of activities initiated from
the Equity Action Plans for the
Keeping DC Families Together
(KDCFT) Initiative

Up is
Better

New in
2024

New in
2024

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

No ap-
plicable
inci-
dents

New in
2024

New in 2024 The developmental work prior to
completing the Equity Action
Plans was completed during the
second half of the fiscal year, and
at the same time that the
identified community based
organizations for the pilot were
winding down their contract
periods. It was determined that
this process should be initiated
during the beginning of the
contract period in FY 2025, and
therefore no Equity Action Plans
have been developed yet.
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Key Performance Indicators (continued)
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Number of completed Equity
Action Plans for the Keeping DC
Families Together Initiative

Up is
Better

New in
2024

New in
2024

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

No ap-
plicable
inci-
dents

New in
2024

New in 2024 The developmental work prior to
completing the Equity Action
Plans was completed during the
second half of the fiscal year, and
at the same time that the
identified community based
organizations for the pilot were
winding down their contract
periods. It was determined that
this process should be initiated
during the beginning of the
contract period in FY 2025, and
therefore no Equity Action Plans
have been developed yet.

Percent of new hires that are
District residents

Up is
Better

New in
2023

40.4% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

51.2% - -

Percent of new hires that are
current District residents and
received a high school diploma from a
DCPS or a District Public Charter
School, or received an equivalent
credential from the District of
Columbia

Up is
Better

New in
2023

24.4% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

6.7% - -

Percent of employees that are
District residents

Up is
Better

New in
2023

31.1% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

28.6% - -

Percent of required contractor
evaluations submitted to the Office of
Contracting and Procurement on time

Up is
Better

New in
2023

57.1% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

52.6% - -

Percent of agency staff who were
employed as Management
Supervisory Service (MSS) employees
prior to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training facilitated by
ORE within the past two years.

Up is
Better

New in
2023

New in
2023

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

69.2% - -
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Workload Measures

Me
as

ur
e

FY
20

22

FY
20

23

FY
20

24
Q1

FY
20

24
Q2

FY
20

24
Q3

FY
20

24
Q4

FY
20

24

Hotline and Investigations
Total hotline calls received 16,897 20,246 Annual Measure Annual Measure Annual Measure Annual Measure 19,307
Total number of new investigations 4,889 3,902 Annual Measure Annual Measure Annual Measure Annual Measure 4,796
Rate of substantiated child abuse and

neglect per 1,000 children in the District
8.09 Not Available Annual Measure Annual Measure Annual Measure Annual Measure Waiting on Data

Office of In-Home and Out-of-Home Care: In-Home Clinical Case Management and Support
Number of in-home families served 1,025 910 Annual Measure Annual Measure Annual Measure Annual Measure 733
Number of in-home children served 2,773 2,431 Annual Measure Annual Measure Annual Measure Annual Measure 1,968
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