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1 Office of Zoning

Mission: The mission of the DC Office of Zoning (DCOZ) is to provide administrative, professional, and technical
assistance to the Zoning Commission (ZC) and the Board of Zoning Adjustment (BZA).

Services: DCOZ administers the zoning application processes for the ZC and BZA. The agency reviews and accepts
applications, schedules hearings to determine whether cases meet specified zoning criteria, schedules meetings to
make determinations with respect to pending applications, and issues legal orders. Technology plays a critical role
in support of this process by enhancing effectiveness and transparency. DCOZ also spearheads outreach to
citizens of the District of Columbia to ensure a robust understanding of the zoning application process.
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2 2024 Accomplishments

Accomplishment Impact on Agency Impact on Residents

In FY 2024, the Office of Zoning
issued 35 full orders, a 75% increase
over the previous fiscal year.

This accomplishment shows that we
are making progress in addressing
the backlog we inherited.

Issuing backlogged full orders
assists in making OZ processes
more predictable.

Page 4 / 10



3 2024 Objectives

Strategic Objective

Leverage new and existing technologies to further ensure that the District of Columbia’s zoning processes are
easily understandable and accessible to the public.

Streamline zoning regulations to enhance efficiency and transparency of zoning processes.

Create a convenient, easy to use, and understandable zoning process through website development,
expansive outreach and educational programs for District residents and businesses.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 Operations

Operation Title Operation Description

Leverage new and existing technologies to further ensure that the District of Columbia’s zoning processes are
easily understandable and accessible to the public.

The Official Zoning Map: Key
Project

OZ is responsible for updating and maintaining the official Zoning Map of the
District of Columbia.

Interactive Zoning
Information System (IZIS): Key
Project

OZ reviews and accepts applications, schedules public hearings and meetings,
and issues legal orders that document the decisions of both the Zoning
Commission and the BZA. This process is managed through the IZIS system.

Court of Appeals
Information: Daily Service

The decisions of the BZA and ZC can be appealed to the DC Court of Appeals
for review.

Streamline zoning regulations to enhance efficiency and transparency of zoning processes.
Zoning Regulations of 2016:

Key Project
OZ is responsible for updating and maintaining the official Zoning Regulations of
the District of Columbia.

Effectively process ZC and
BZA applications and
petitions.: Daily Service

OZ reviews and accepts applications, schedules public hearings and meetings,
and issues legal orders that document the decisions of both the Zoning
Commission and the BZA.

Create a convenient, easy to use, and understandable zoning process through website development, expansive
outreach and educational programs for District residents and businesses.

Website development to
serve the public with zoning
information: Daily Service

OZ is responsible for making zoning information easily accessible to the
public.This is achieved by making a wealth of information, including, documents,
video and regulations available on its website 24/7.

Conduct expansive outreach
and provide educational
programs: Daily Service

OZ believes an informed public is better able to navigate the zoning process in
the District of Columbia; therefore it conducts expansive outreach to educate
the public about the process before the ZC and BZA.
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5 2024 Strategic Initiatives

In FY 2024, Office of Zoning had 3 Strategic Initiatives and completed 33.3333333%.

Title Description Update

Clearing the
BZA Order
Backlog

In FY24, OZ will work towards
clearing the BZA full order
backlog, so that
applicants/appellants can
expect a level of predictability
in the issuance of orders.

Completed to date: 25-49%
By the end of the 4th quarter of FY 2024, OZ issued 9 full orders,
including 1 over 4 years old.
This is a project that will take a few years.

Data
Migration for
Security,
Reliability,
Disaster
Recovery, and
Backup
Services.

OZ’s services heavily rely on
technology. The safety of that
data is critical to the mission of
the agency. This project is for
the migration of Office of
Zoning (OZ) servers which
includes file and print services,
domain controllers, SQL
database services, IZIS
application services, GIS
application services and
Handbook Services. ECIS, a
branch of OCTO, will host
these servers and services for
enhance security, reliability,
disaster recovery, and backup
services.

Completed to date: 75-99%
This initiative is almost complete.
There were coordination delays with OCTO.

Ensure Racial
Equity
Compliance
for Zoning
Commission
Cases

In FY24, the Zoning
Commission established Racial
Equity Tool which included the
requirement for the applicant
and parties to submit a racial
equity analysis for each case.
OZ will monitor to keep track
and keep data on the
submission of this information
into the record for all Zoning
Commission cases.

Completed to date: Complete
The order codifying the incorporation of a racial equity analysis
and compliance with the Commission’s Revised Racial Equity
Analysis Tool into the filing requirements for applications and
petitions. Racial equity analysis has been filed by OP and the
Applicant in every case and by other parties in a majority of the
cases.
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6 2024 Key Performance Indicators andWorkload Measures

Key Performance Indicators

Me
as

ur
e

Di
re

cti
on

ali
ty

FY
20

22

FY
20

23

FY
20

24
Q1

FY
20

24
Q2

FY
20

24
Q3

FY
20

24
Q4

FY
20

24

FY
20

24
Ta

rge
t

W
as

20
24

KP
I M

et?

Ex
pla

na
tio

n o
f U

nm
et

KP
I

Leverage new and existing technologies to further ensure that the District of Columbia’s zoning processes are easily understandable and accessible to the public.
Percent of updates to the official

zoning map completed within 5 of
days of the issuance of a zoning order

Up is
Better

97.4% 96.7% 100% 100% 100% 100% 100% 98% Met

Percent of webstreamed video of
Zoning Commission and Board of
Zoning Adjustment hearings and
meetings that are posted to OZ’s
website within 48 hours of recording

Up is
Better

100% 100% 100% 100% 100% 100% 100% 98% Met

Streamline zoning regulations to enhance efficiency and transparency of zoning processes.
Percent of zoning certifications

completed within 5 business days
Up is
Better

100% 97.2% 100% 100% 100% 100% 100% 98% Met

Percent of Board of Zoning
Adjustment hearings scheduled
within 3 months of application
acceptance (excluding recess month)

Up is
Better

50% 36.1% 83.3% 76.4% 75% 93.3% 81% 98% Unmet Scheduling hearings within three
months has been difficult since
COVID. Another barrier was
moving the legal services to the
Office of Zoning. The focus on
providing quality legal advice has
forced the agency to schedule
fewer cases per hearing day.

Percent of Board of Zoning
Adjustment summary orders issued
within 10 business days

Up is
Better

100% 100% 100% 100% 100% 100% 100% 98% Met

Create a convenient, easy to use, and understandable zoning process through website development, expansive outreach and educational programs for District residents and businesses.
Percent of website inquiries

responded to within 24 hours
Up is
Better

96.9% 86.7% 93.7% 94.7% 95% 91.7% 93.7% 98% Nearly Met 24 emails went unanswered within
24 hours or the next business day.
The majority of these were
answered with 72 hours.

Create and maintain a highly efficient, transparent, and responsive District government.
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Key Performance Indicators (continued)
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Percentage of Board of Zoning
Adjustment full orders issued within 5
months of decision.

Up is
Better

New in
2023

40% 9.1% 25% 22.2% 0% 13.5% 20% Unmet OZ has started to make strides in
meeting this initiative. It will take
years to arrive at the goal, but OZ
will be making progress.

Percentage of Zoning Commission
orders issued within 4 months of
decision.

Up is
Better

New in
2023

75.9% 47.8% 72.7% 68.4% 50% 59.3% 80% Unmet OZ has been making progress on
this initiative. We foresee
compliance in the next fiscal year.

Percent of new hires that are
District residents

Up is
Better

New in
2023

100% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

100% 50% Met

Percent of new hires that are
current District residents and
received a high school diploma from a
DCPS or a District Public Charter
School, or received an equivalent
credential from the District of
Columbia

Up is
Better

New in
2023

100% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

No ap-
plicable
inci-
dents

-

Percent of employees that are
District residents

Up is
Better

New in
2023

58.3% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

60.9% 50% Met

Percent of required contractor
evaluations submitted to the Office of
Contracting and Procurement on
time.

Up is
Better

New in
2023

New in
2023

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

No ap-
plicable
inci-
dents

100%

Percent of agency staff who were
employed as Management
Supervisory Service (MSS) employees
prior to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training facilitated by
ORE within the past two years.

Up is
Better

New in
2023

New in
2023

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

No ap-
plicable
inci-
dents

100% Met The employee was appointed to
the position in May from her
previous position within the
agency. The employee took the
agency wide racial equity training
but not the MSS training this cycle.
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Workload Measures
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The Official Zoning Map
Number of unique Zoning Map hits 118,975 112,996 22,038 33,561 30,860 29,582 116,041

Effectively process ZC and BZA applications and petitions.
Number of Board of Zoning Adjustment

cases filed
241 183 52 66 45 40 203

Number of Zoning Commission cases
filed

76 84 15 14 10 13 52

Number of Board of Zoning Adjustment
orders issued

267 173 75 65 64 55 259

Number of Zoning Commission orders
issued

84 69 23 11 25 4 63

Number of Appeals to the DC Court of
Appeals (by Calendar Year)

2 3 4 0 1 1 6

Number of Board of Zoning Adjustment
hearings and meetings

44 40 10 16 21 7 54

Number of Zoning Commission hearings
and meetings

61 76 20 16 15 15 66

Zoning Regulations of 2016
Number of errata and text amendments

processed
3 5 0 0 0 0 0

Conduct expansive outreach and provide educational programs
Number of outreach meetings held 13 9 0 1 6 0 7

Website development to serve the public with zoning information
Number of unique website hits 454,726 465,070 171,411 199,925 197,054 145,491 713,881
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