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1 DISTRICT OF COLUMBIA PUBLIC LIBRARY

Mission: The District of Columbia Public Library (DCPL) supports children, teens and adults with services and
materials that promote reading, success in school, lifelong learning and personal growth.

Services: The District of Columbia Public Library (DCPL) is a dynamic source of information, programs, books and
other library materials and services that improve the quality of life for District residents of all ages that, when
combined with expert staff, helps build a thriving city. The Library provides environments that invite reading,
community conversation, creative inspiration and exploration, lectures, films, computer access and use, workforce
and economic development, story times for children and much more. DC Public Library includes a central library
and 25 neighborhood libraries and also provides services in non-traditional settings outside of the library buildings.
DCPL enriches and nourishes the lives and minds of all DC residents, provides them with the services and tools
needed to transform lives, and builds and supports community throughout the District of Columbia.
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2 2024 ACCOMPLISHMENTS

Accomplishment

Impact on Agency

Impact on Residents

Bilingual Staff Certifications Pilot

DCPL Partnership with UDC
Graduate School

DCPL recognizes that many staff are
native speakers and/or are
proficient in more than one
language and use those spoken
language skills in the course of their
employment. As a way of investing
in staff, DCPL created a professional
development opportunity in the
form of a certification test and
increased compensation for those
who passed the exam. As of
October 2024, 23 staff have passed
the proficiency test to become

certified as bilingual at DCPL.

At the start of the Fall 2024
semester, DCPL entered an
innovative new partnership with the
University of the District of
Columbia (UDC) offering DCPL staff
a fully funded, immersive
opportunity to obtain a Master of
Science in Counseling or Master of
Arts in Mental Health and
Rehabilitation Counseling. The
initial cohort of 20 enrollees will
graduate with the requisite skills to
sit for their certification as a
licensed counselor and equipped to
address a myriad of concerns
including mental health needs facing
local communities and society
today, with a focus on urban living
and multicultural populations of
youth, older adults, returning
citizens and unhoused populations.
The knowledge gained from this
program will provide these
employees with the skills to better
serve the community and library
users in need of this type of
resource and assistance.
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The goal of the bilingual certification
program is to increase access to
library services for limited and
non-English proficient (LEP/NEP)
and deaf and hard-of-hearing
customers. The pilot program went
into effect in September 2024, and
certified bilingual staff have
reported 145 interactions with
individuals speaking Spanish and
Ambharic in the first month of the
pilot. Although the Library utilizes
telephonic interpretation services
to assist LEP/NEP individuals and
has ASL video interpretation via the
same vendor, having staff on hand
who can directly speak or sign with
customers increases the likelihood
of LEP/NEP and deaf or
hard-of-hearing individuals to
interact with staff, services and
programs at the library.

NA



(continued)

Accomplishment

Impact on Agency

Impact on Residents

Offering no cost eye exams and
eyeglasses

NA

This year, DCPL entered a new
partnership with Vision to Learn, a
national non-profit, to offer no cost
eye exams and eyeglasses for
children ages 3-18. In August, as part
of the Library’s expanded Back to
School programming, these services
were offered at 12 library locations.
105 exams were completed and 59
sets of eyeglasses were provided.
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3 2024 OBJECTIVES

Strategic Objective

Strengthen communities through services, programs, outreach, and increased utilization of the Library’s
physical campus.

Provide services and programs that build and cultivate literacy and a love of reading.

Connect residents to the city’s past and future by providing access to, experiences in, and support for local
history and culture.

Support digital citizenship through technology and internet access and training.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 OPERATIONS

Operation Title Operation Description

Strengthen communities through services, programs, outreach, and increased utilization of the Library’s physical
campus.

Programs and services: Daily  The Library offers programs to users of all ages.

Service

Community Outreach: Daily  The Library serves the community by providing access to DCPL services and
Service programs outside of our buildings.

Serve as a community The Library provides meeting and study spaces for the public at neighborhood
hub:meeting and study spaces: libraries as well as at Martin Luther King Jr. Memorial Library.

Daily Service

Provide services and programs that build and cultivate literacy and a love of reading.

Adult Literacy Services: DC Public Library offers adult literacy services through the Adult Literacy
Daily Service Resource Center.

Early Literacy Programs: The Library offers a range of services and programs to improve earl literacy,
Daily Service such as story time and Sing, Talk and Read programs.

Operate the Center for The Center for Accessibility (formerly Adaptive Services) helps the deaf
Accessibility: Daily Service community, visually impaired, older adults, veterans and injured service people

to better use the Library.

Acquire books and other Through its collections, DCPL is a resource for printed and digital resources and
library materials: Daily Service  information - such as books, e-books, databases, periodicals, etc.

Provide library services to Offer programs, services and support for students and educators.

students and educators: Daily
Service

Connect residents to the city’s past and future by providing access to, experiences in, and support for local
history and culture.

Provide access to local Provide access to to local history and culture through special collections,
history and culture.: Daily programs, and services at libraries throughout the District.
Service

Support digital citizenship through technology and internet access and training.

Provide computer and Libraries throughout the District provide technology and internet training and
technology training and assistance.
assistance: Daily Service

Provide computer and DCPL provides technology access through publicly available computers,
technology access: Daily printers and the internet.
Service

Create and maintain a highly efficient, transparent, and responsive District government.

Southeast Neighborhood Capital Project.
Library: Key Project

Maintain library facilities General Improvements in the Capital Budget.
(Capital): Key Project

Operate neighborhood Operate neighborhood library locations throughout the District.
libraries: Daily Service

Inform residents of library communications and outreach in support of DCPL programs, services, projects
programs, services and and operations.
projects: Daily Service

Maintain library facilities: custodial and maintenance of libraries funded through operating funds.
Daily Service

Strategic Planning/Data support agency operations through strategic planning and data analysis.

Analysis: Daily Service
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(continued)

Operation Title Operation Description

Capital Projects: Key Project  Capital Projects include various library projects in the Capital Plan.
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5 2024 STRATEGIC INITIATIVES

In FY 2024, District of Columbia Public Library had ¢ Strategic Initiatives and completed 77.7777778%.

Title Description Update

Launch DCPL will partner with the Completed to date: 0-24%

Building National Building Museum on The design of the exhibits to be placed at participating
Stories their upcoming exhibition, neighborhood libraries is being finalized. Programming at both

Programming

Plan for the
Library’s
Future

Advance
development
of a new
Congress
Heights/
Parklands
Turner
Neighborhood
Library

Building Stories, an immersive
exploration of the built
environment in children’s
literature. DCPL will bring this
exhibition to life at
neighborhood libraries through
programs, activities, book
distribution, and exhibits
targeting youth and their
parents and caregivers.

The Library will develop a
number of plans to inform and
guide future services,
programs, and facilities.
Building on engagement,
research and analyses
commenced in FY23, the
Library will update elements of
its 2020 Facilities Master Plan
and develop a Strategic
Framework Plan. An analysis of
Library usage surrounding the
U Street corridor will also be
completed.

The Library will finalize the
community led building
program, and advance the
design for the new Congress
Heights Library. In addition, the
Library will continue
coordination of utilities
infrastructure and access with
WMATA & the Office of the
Deputy Mayor for Planning and
Economic Development at the
Congress Heights Metro
station.

neighborhood libraries and the National Building Museum will
commence once exhibits are in place. The two institutions will
cross-promote all offerings.

This initiative is the start of what will be an ongoing collaboration
between the National Building Museum and DC Public Library.
There have been a number of delays to the expected completion
of this initiative including understanding the purpose and intent
of the neighborhood library exhibit displays. With the exhibit
designs completed, their roll out can move forward along with
associated programming next Spring.

Completed to date: 50-74%

The update to the Facilities Master Plan is nearing completion,
with a draft of the document under review internally and
publication expected by the end of the calendar year. The U
Street Study, which entailed community engagement in the
Adams Morgan and Dupont Circle neighborhoods, is a
component of the FMP Update, and is largely complete. Taken
together, these studies will inform funding requests and decisions
around the renovation of current library facilities as well as any
potential new locations under consideration. The Strategic
Framework is being drafted with completion expected in the
coming months to be followed by internal reviews before
publication.

Usage and access mapping and analyses are being reviewed and
informing finalization of the Facilities Master Plan Update
(including the U Street area). A writer was identified and brought
on to assist with the drafting of the Strategic Framework with
completion expected no later than Spring 2025.

Completed to date: Complete

Schematic Design, Community Meetings and CFA are all
complete. Project is in Design Development. Design Build Team is
continuing to coordinate with Utilities and WMATA as the project
develops.
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Collaborate
on
development
of a new
Chevy Chase
Library

Further
development
of a new
Deanwood
Library

Advance
Functional
Improvements
at
Neighborhood

Libraries

Develop new
Behavioral
Guidelines

Undertake
site selection
fora
neighborhood
library to
replace
Northwest
One

The Library will continue to
participate in the request for
proposal process led by the
Office of the Deputy Mayor for
Planning and Economic
Development for selection of
developer, design and build
team partners for the new
Chevy Chase Library.

The Library will continue to
collaborate with WMATA on
selection of developer, design
and build team partners for the
development of a new
full-service Deanwood library
within the WMATA's Joint
Development at Deanwood
Metro Station to replace the
existing undersized library
co-located at the Deanwood
recreation center.

The Library will initiate the
design-build process for the
Petworth Neighborhood
Library. These improvements
will reconfigure the spatial
layout at the library to better
meet the needs of the
neighborhoods.

DCPL will begin the process of
co-creating its revised Behavior
Guidelines and rules with
District residents. While the
co-creation will involve
residents across the District
emphasis will be placed on
involving residents who are
unhoused and organizations
that serve/support these
residents as well as teens, both
of whom are key users of
libraries and who are mostly
people of color.

The Library will collaborate
with District agencies and
community stakeholders to
narrow down shortlisted sites
inventoried by the site
selection consultant in FY 23
within the desired and defined
service area for a
neighborhood library to
replace Northwest-One library.

Completed to date: Complete

The Office of the Deputy Mayor for Planning and Economic
Development (DMPED) hosted community meetings in October
2023. At those meetings, DCPL presented its approach to the
built environment and participated in answering questions from
the community. The RFP response date was changed to 8/28/24.
DCPL is part of the technical review panel with DMPED and is
reviewing RFP responses. The RFP review will be completed in
FY2s.

Completed to date: Complete

The District and WMATA legal teams continue to collaborated on
the terms of an agreement for the development of the new
Deanwood Library. The issuance of an RFP to select a design
team is underway.

Completed to date: Complete

The Design-Build Team is under contract for improvements to the
Petworth Neighborhood Library with completed formulation of
design GMP.

Completed to date: Complete

The planned FY24 phase of this project is complete. DCPL
established a cross-functional working group, brought on a
consultant to support the work, developed a thorough
stakeholder map, and conducted extensive staff engagement.
More than 100 staff participated in focus groups, with
participation from every department in the agency. More than
200 staff responded to a staff survey. This input will be used to
develop a guiding framework for the new behavior guidelines and
we are on track to move to the Community Engagement phase of
this project, which will be conducted in FY25.

Completed to date: Complete

Collaboration with the community on the shortlisted sites is
complete. Presentations made to the ANC and Civic Association
and several community stakeholders on shortlisted sites, and
feedback is zeroing in on closest sites along Rhode Island Ave NE.
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Advance In FY24, DCPL will secure Completed to date: Complete

development  permits and start construction ~ Permits were secured and construction is well underway and on
fora to advance development for a track. The excavation for the lowest level is complete, and
renovated renovated Southeast concrete pours are underway. The community continues to
Southeast Neighborhood Library. receive written and visual updates and is excited about the
Neighborhood progress.

Library
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6 2024 KEY PERFORMANCE INDICATORS AND WORKLOAD MEASURES

Key Performance Indicators
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Strengthen communities through services, programs, outreach, and increased utilization of the Library’s physical campus.
Number of attendees at Library Upis 37,001 48,638 Annual Annual Annual Annual 52,030 50,486 Met
sponsored outreach sessions Better Mea- Mea- Mea- Mea-
sure sure sure sure
Library Visits Upis 2,537,013 3,027,858 Annual Annual Annual Annual 3,374,454 3,055,430 Met
Better Mea- Mea- Mea- Mea-
sure sure sure sure
Number of attendees at Library Upis 85,018 188,258 Annual Annual Annual Annual 211,260 195,412 Met
sponsored programs Better Mea- Mea- Mea- Mea-
sure sure sure sure
Provide services and programs that build and cultivate literacy and a love of reading.
Circulation of books and other Upis 6,304,703 7,041,325  Annual Annual Annual Annual 7.254,373 7,252,565 Met
library materials Better Mea- Mea- Mea- Mea-
sure sure sure sure
Circulation per capita Upis 9.4 10.5 Annual Annual Annual Annual 107 10.5 Met
Better Mea- Mea- Mea- Mea-
sure sure sure sure
Attendance at programs for Upis 35,069 66,730 Annual Annual Annual Annual 72,673 69,279 Met
children in their first five years Better Mea- Mea- Mea- Mea-
sure sure sure sure
Number of active library accounts Upis 336,716 361,328 Annual Annual Annual Annual 432,625 375,781 Met
Better Mea- Mea- Mea- Mea-
sure sure sure sure
Library accounts as a percent of Upis 50.3% 53.8% Annual Annual Annual Annual 63.7% 55.9% Met
total population Better Mea- Mea- Mea- Mea-
sure sure sure sure
Connect residents to the city’s past and future by providing access to, experiences in, and support for local history and culture.
"Dig DC" Visits Upis 63,143 69,361 Annual Annual Annual Annual 69,729 76,261 The system was unavailable for a
Better Mea- Mea- Mea- Mea- period of time during the fiscal
sure sure sure sure year which prevented us from

meeting the target.
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Key Performance Indicators (continued)
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Support digital citizenship through technology and internet access and training.
Wi-Fi Connections Annual Annual Annual Annual 632,257 580,575 Met
Mea- Mea- Mea- Mea-
sure sure sure sure
Number of people receiving Annual Annual Annual Annual 7,207 5627 Met
technology training Mea- Mea- Mea- Mea-
sure sure sure sure
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Workload Measures
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Community Outreach

Number of outreach sessions 814 1,099 Annual Measure Annual Measure Annual Measure Annual Measure 1,015
Programs and services

Library programs offered 5,576 7,571 Annual Measure Annual Measure Annual Measure Annual Measure 8,168
Serve as a community hub:meeting and study spaces

Study room use 35,272 51,440 Annual Measure Annual Measure Annual Measure Annual Measure 60,028

number of community sponsored 11,047 18,358 Annual Measure Annual Measure Annual Measure Annual Measure 22,036
meetings systemwide
Acquire books and other library materials

Local Book Budget 6,280,432 4,780,432 Annual Measure Annual Measure Annual Measure Annual Measure 4,780,432

Digital Library 2,421,476 2,907,094 Annual Measure Annual Measure Annual Measure Annual Measure 3,417,493

Database Usage 1,720,317 1,809,183 Annual Measure Annual Measure Annual Measure Annual Measure 2,399,229
Early Literacy Programs

Number of programs for children in their 1,208 2,089 Annual Measure Annual Measure Annual Measure Annual Measure 2,291
first five years
Provide access to local history and culture.

Number of Studio and Fabrication Lab 308 243 Annual Measure Annual Measure Annual Measure Annual Measure 293
Sessions
Provide computer and technology access

number of sessions on public access 447996 600,077 Annual Measure Annual Measure Annual Measure Annual Measure 687133
computers
Provide computer and technology training and assistance

Number of computer and technology 878 841 Annual Measure Annual Measure Annual Measure Annual Measure 1,140
training programs and sessions systemwide
Inform residents of library programs, services and projects

Social media engagement rate 2.5 2.2 Annual Measure Annual Measure Annual Measure Annual Measure 5.2
Operate neighborhood libraries

Number of hours of unplanned closures 809.5 3455 Annual Measure Annual Measure Annual Measure Annual Measure 676

at locations systemwide




