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1 District Department of Transportation

Mission: The District Department of Transportation’s mission is to equitably deliver a safe, sustainable and reliable
multimodal transportation network for all residents and visitors of the District of Columbia.

Services: DDOT executes its mission through the work of seven administrations: Office of the Director;
Infrastructure Project Management; Transportation Planning; Maintenance Operations; Traffic Safety; Talent and
Business Services; and Innovation and Performance. Together, DDOT provides safe, attractive, and convenient
pedestrian amenities and public spaces, including sidewalks, tree boxes, and crosswalks; supports bicyclists and
pedestrians through the design and construction of safe and convenient facilities, lanes, and trails; provides transit
services and ensures that transit vehicles are able to move quickly and efficiently on District streets; manages the
traffic signals; and supports the efficient movement of deliveries that are the lifeblood of businesses in the District.
DDOT also maintains the bridges, roads, sidewalks, alleys, tunnels, and streetlights in the District.
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2 2024 Accomplishments

Accomplishment Impact on Agency Impact on Residents

DDOT continues to expand the
District’s multimodal transportation
system, delivering infrastructure
projects such as bus lanes and new
pedestrian bridges, as well as adding
to our Capital Bikeshare system and
network. In FY24, DDOT completed
construction on the MLK Jr. Avenue
SE and M Street SE bus priority
projects, including extending the
MLK bus lanes north to Marion
Barry Avenue SE. Additionally
DDOT started construction on bus
priority projects on 11th St NW
(Pennsylvania Ave to L St NW) as
well as Columbia Rd NW (16th St to
California St NW). The agency also
completed pedestrian bridges at
Lane Place NE and Douglas Street
NE, across Kenilworth Ave NE
(DC-295). Finally, Capital Bikeshare
added 1,000 new e-bikes to the fleet
and installed 20 new stations, with
an additional 49 stations upgraded.

Collectively, these projects advance
two of DDOT’s moveDC goals:
safety and mobility, with the design
and management of a transportation
network that offers safe and secure
travel choices for all users, increases
system reliability, improves
accessibility, and provides
affordable travel choices for trips.
These projects, such as the
pedestrian bridges, also ensure a
state of good repair for existing
assets.

Bus Priority projects improve bus
reliability and route times, provide
greater access to bus stops, improve
safety along the corridors, and often
incorporate protected bike lanes.
The 11th St NW project will provide
greater connection downtown, and
Columbia Rd NW will address the
unsafe conditions and severe
crashes along a key corridor
between neighborhoods. The
pedestrian bridges at Lane Place
NE and Douglas St NE replace and
improve pedestrian crossings over
Kenilworth Avenue (DC-295),
keeping communities connected
and creating safer pathways for
residents to walk, bike, and
commute. With the expanded fleet
and station network, Capital
Bikeshare reaches more and more
residents. Nearly 80% of District
residents live within a quarter mile
of a CaBi station now, and Capital
Bikeshare reached new membership
and ridership records in FY24 with
over 32,000 members and more
than 4.8 million rides, shattering the
previous record of 3.5 million rides
in FY23. Residents can follow these
projects at:
https://buspriority.ddot.dc.gov/
https://laneplacepedestrianbridge.ddot.dc.gov/
https://douglas-pedestrian-bridge-
dcgis.hub.arcgis.com/
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(continued)

Accomplishment Impact on Agency Impact on Residents

DDOT prioritizes innovation by
leveraging new technologies and
practices. In FY24 there were
several pilots with private sector
and academic partners targeted at
trying out novel ways to inventory
and monitor assets. In partnership
with Kiwibot, DDOT deployed a
personal delivery device (sidewalk
delivery robot) to update the
agency’s sign inventory and gather
sidewalk condition issues. With
Cyclomedia, DDOT inventoried
assets in the roadway, including
flexposts and wheelstops, and
worked further with researchers at
University of Massachusetts -
Amherst to use the light detection
and ranging (LiDAR) data to capture
sidewalk condition. Finally, the
agency partnered with DeepWalk
and used a cell phone to
automatically inspect sidewalks. To
encourage future partnerships and
new practices, DDOT launched an
innovation intake process that
allows employees and external
parties to submit innovative ideas
and initiatives and began convening
its Innovation Committee to review
the submissions.

These new practices and
technology save the District time,
resources, and money. The efforts
to monitor sidewalk condition
create opportunities to do more
proactive maintenance in the future.
The Cyclomedia inventories created
a complete look at how many
flexposts and similar assets are in
our right of way, which is an
important first step in proper asset
management.

New technologies and tools to
support asset inventory
management and condition
assessments can improve overall
upkeep of DDOT’s assets and
reduce the burden on residents to
report issues.
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(continued)

Accomplishment Impact on Agency Impact on Residents

In FY24, DDOT completed the
upgrade and expansion of DC’s
Automated Traffic Enforcement
(ATE) cameras to ensure a safer
network by changing driver
behavior. DDOT, over FY23 and
FY24, upgraded its legacy 135
cameras and expanded the program
to 472 cameras (with an additional
five in testing). For the first time, the
District launched automated
enforcement of bus lanes, bus stops,
stopped school buses, and truck
restrictions. Now, ATE includes 140
new Clear Lanes cameras, enforcing
bus lanes and bus zones; 25 new
school bus stop arm cameras for the
safety of students; and 10 new truck
restriction enforcement cameras.
DDOT also expanded its existing
red-light, speed, and stop sign
enforcement with over 123 new
speed, 16 new red-light, and 26 new
stop sign cameras. To support the
reporting of the impact of the
expansion and upgrade of the ATE
program, ate.ddot.dc.gov was
developed and launched. This
website provides unparalleled
information on the program
including camera locations, site
selection methodologies and ticket
issuance trends per camera for all
citizens to use.

The ATE program is designed to
create safer roadways for all road
users in the District of Columbia.
There have been numerous cases
where ATE cameras were used to
curb poor driving behavior
immediately while engineering
solutions are developed and built.
On Wheeler Rd SE, cameras
reduced speeding by 80% followed
by another 16% drop due to
redesign of the road to reduce
speeds. The cameras offer DDOT a
critical tool to improve driver
behavior quickly.
Clear Lanes is also a key partnership
between DDOT and WMATA to
ensure reliability and access for
WMATA’s buses along the District’s
priority bus lanes and bus stops.
The combination of priority bus
lanes with Clear Lanes enforcement
can reduce trip times by 10-20%,
which helps encourage mode shift
and sustainable transportation.

The vast majority of locations where
cameras were deployed showed a
reduction in unsafe driving behavior
such as red-light running, stop sign
violation, and speeding to name a
few. Upgrading and expanding the
ATE camera network reduced
dangerous driver behavior,
increased bus efficiency, enhanced
resident and student safety,
especially on the high injury
network. The ATE website provides
citizens access to consistent
reporting on camera enforcement
by type and performance by
location. This strengthens DDOT’s
automated enforcement safety
message to address driver behavior
modification where it is most
needed. Residents can follow the
impact of ATE at:
https://ate.ddot.dc.gov/
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3 2024 Objectives

Strategic Objective

Safety - design and manage a transportation network that offers safe and secure travel choices for all users, in
accordance with Mayor Bowser’s Vision Zero initiatives.

Mobility - increase system reliability, improve accessibility and manage congestion through coordination,
communications and mobility options, providing safe and affordable travel choices for all users and trips.

Management and Operations - ensure the state of good repair for existing assets by investing in maintenance
and operations to address the greatest mobility needs.

Enjoyable Spaces - create and manage public space and transportation systems to be accessible, safe, and
welcoming to residents, visitors and commuters.

Equity - advance transportation equity by evaluating its policies, planning, community engagement and project
delivery, to ensure public investments in transportation justly benefit all residents, visitors and commuters.

Project Delivery - complete projects on-time and on-budget while engaging and communicating with the
community.

Sustainability - manage and promote a transportation network that supports economic vitality and
opportunity, reduces emissions and strengthens resilience in the face of climate change, especially in
historically underserved neighborhoods that may experience greater impacts.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 Operations

Operation Title Operation Description

Safety - design and manage a transportation network that offers safe and secure travel choices for all users, in
accordance with Mayor Bowser’s Vision Zero initiatives.

Safety Improvement: Daily
Service

Design, construct, and deploy multi-modal safety improvements and manage the
flow of traffic within the right of way.

Streetscapes Projects: Daily
Service

Improve the design and layout of roads, sidewalks, trees, and open spaces to
create safer, more livable, sustainable and attractive corridors.

DC Safe Routes to School
Program: Key Project

Provide schools with planning assistance and education programming to
improve safety for student walkers and cyclists. Install, maintain, and improve
transportation assets in and around school zones for safety.

Automated Traffic
Enforcement (ATE) Program:
Daily Service

Install Automated Traffic Enforcement (ATE) cameras to reduce violations
related to speeding, red lights, stop signs, bus/bike lanes, school bus stop arms,
and truck restrictions.

Mobility - increase system reliability, improve accessibility and manage congestion through coordination, com-
munications and mobility options, providing safe and affordable travel choices for all users and trips.

Research and Development:
Daily Service

Oversee the DDOT Library, fund research projects, promote DDOT research
nationally, and manage the pilot vetting program.

Streetcar Operations
Infrastructure and Expansion:
Daily Service

Operation and maintenance of the DC Streetcar system, which is intended to
make travel within the District easier for residents, workers and visitors, and
complement the existing transit options.

Active Transportation
Network: Daily Service

Plan, design, construct, and maintain safety of trails, bike paths, and other
non-car paths.

Parking and Curbside
Management: Daily Service

Conduct research, develop policies, and deploy technologies to manage
curbside space and metered parking.

Bus Priority: Key Project Improve bus travel speeds and reliability across the District through bus priority
projects and program areas.

Autonomous Vehicles: Daily
Service

Administer Autonomous Vehicles Program, Personal Delivery Vehicle Program,
and Drone Program, issue permits, and provide guidelines and rules for entities
to test and deploy autonomous vehicles on public roads.

Intelligent Transportation
Systems: Daily Service

Design, install and maintain Intelligent Transportation Systems (ITS)
infrastructure and systems, which enable efficient transportation management
and operations, as well as data collection, processing, and analysis.

Management and Operations - ensure the state of good repair for existing assets by investing in maintenance
and operations to address the greatest mobility needs.

Roadway Maintenance: Daily
Service

Resurfacing and sealing large areas of the roadway and repairs to streets such as
crack sealing, patching, deep patching and filling potholes.

Alley Maintenance: Daily
Service

Sealing, patching, repairing and resurfacing alleys.

Bridge Maintenance: Daily
Service

Preservation and maintenance of bridge assets.

Sidewalk Maintenance: Daily
Service

Preservation and maintenance of curbs and sidewalks.

Materials Testing Lab: Key
Project

Test materials for quality and compliance.

Street Light Maintenance:
Daily Service

Efficiently manage the Public-Private Partnership project to improve, maintain,
reconstruct, or upgrade street lights, alley lights, poles, and any other streetlight
asset.

Fleet and Facilities
Management: Daily Service

Manage vehicle fleet, warehouses and storage facilities, and office space.
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(continued)

Operation Title Operation Description

Emergency Response and
Security: Daily Service

Oversee emergency management, risk management, the internal safety program
and safety policies for employees, vehicle fleet, and facilities.

Asset Maintenance: Daily
Service

Maintain the integrity, safety, and condition of transportation infrastructure
assets including streets, sidewalks, alleys, bridges, tunnels, streetlights, signals,
and signs.

Traffic Signals: Daily Service Maintain, expand, and optimize the city-wide traffic signal network.

Enjoyable Spaces - create and manage public space and transportation systems to be accessible, safe, and wel-
coming to residents, visitors and commuters.

Street Signs and Markings:
Daily Service

Maintenance of citywide street signs and markings.

Public Space Regulation:
Daily Service

Issue, inspect, and review public space permits, construction zones, and enforce
restoration of the public right of way.

Capital Bikeshare and
Micromobility: Daily Service

Provide oversight of bike/scooter rental programs for citizens and visitors.

Equity - advance transportation equity by evaluating its policies, planning, community engagement and project
delivery, to ensure public investments in transportation justly benefit all residents, visitors and commuters.

Regional Transit
Coordination: Daily Service

Manage agreements and subsidy programs to lower transportation costs for
transit riders.

DC Circulator and DC
Streetcar: Daily Service

Operates, maintains, and expands the DC Streetcar and DC Circulator transit
systems.

Frederick Douglass
Memorial Bridge: Key Project

Replace the existing Frederick Douglass Memorial Bridge, deconstruct the
70-year-old bridge, and reconstruct the Suitland Parkway/I-295 interchange.
Once complete, the new bridge will make it safer for pedestrians, bicyclists, and
cars to cross the Anacostia River and will feature four pedestrian overlooks,
three above-deck arches, and two piers that will appear to float on the river. The
new bridge is the biggest infrastructure project in the history of the city.

Policy and Legislation: Daily
Service

Develop and analyze transportation policies, coordinate the policy-making
process among government agencies, and respond to council committee
oversight requests and other inquiries.

Equity and Inclusion: Daily
Service

Administer compliance programs, policies, and support the department’s goals
in diversity, equity, accessibility, inclusion, and equal employment opportunity.

Project Delivery - complete projects on-time and on-budget while engaging and communicating with the com-
munity.

DC Water Megaproject: Key
Project

Ongoing permitting support for DC Water Megaprojects.

Bridge, Tunnel, and Highway
Reconstruction: Key Project

Manage ongoing long-term capital projects.

Infrastructure Project
Delivery: Daily Service

Design, engineer, and construct roadway and bridge projects and manage
mega-projects.

Sustainability - manage and promote a transportation network that supports economic vitality and opportunity,
reduces emissions and strengthens resilience in the faceof climate change, especially in historically underserved
neighborhoods that may experience greater impacts.

Transportation Demand
Management: Daily Service

Oversee Transportation Demand Management program, promote sustainable
transportation options through goDCgo, and encourage residents, employees,
and visitors to reduce reliance on single-occupant vehicles for travel.

Business Improvement and
Economic Development: Key
Project

Manage Business Improvement District (BID) reimbursements and Federal
projects that support local Economic Development.

Planning and Sustainability:
Daily Service

Develop city-wide transportation policies, strategic goals, and plans, as well as
narrow plans focused on specific neighborhood needs.
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(continued)

Operation Title Operation Description

Powerline Undergrounding
Engineering (DC PLUG): Key
Project

Implement the Power Line Undergrounding Engineering (DC PLUG) to bring
overhead electrical feeders affected by outages underground. This is a
partnership between DDOT constructing the underground facilities and Pepco
installing the underground electric distribution system.

Environmental Impact
Analysis: Daily Service

Evaluate the impacts of land development actions on the transportation
network and the environment.

Vehicle Electrification: Key
Project

Electrify government vehicles and buses, develop policies, and issue public
space permits to expand the EV charging station network.

Anacostia Waterfront
Initiative: Key Project

Improve access, environmental quality, foster economic development and
promote safe multi-modal travel for communities throughout the Anacostia
Waterfront area.

Urban Forestry: Daily
Service

Preserve the city’s tree canopy, maintain, improve, and remove trees in the right
of way to ensure they are healthy, safe, and growing.

Green Infrastructure and
Environmental Programs: Daily
Service

Construction related to green infrastructure sites in the right of way, alleys, and
public spaces. Green Infrastructure is the living network that connects
landscape areas, natural areas, and waterways. In urban areas, it captures
rainfall; cools buildings and pavement; and creates natural pathways for wildlife.

Create and maintain a highly efficient, transparent, and responsive District government.
Information Technology:

Daily Service
Develop in-house software solutions, support hardware and software services,
and provide enterprise data management.

Customer Service: Daily
Service

Provide customer service call center to answer residents’ questions or concerns
submitted via the 311 system, phone, email, or other means.

Human Resources and
Budget Allocation: Daily
Service

Manage human resources functions including hiring, training, budget resource
allocation, personnel policies and procedures, and workforce development
activities.

Performance Management:
Daily Service

Improve business processes, develop performance plans, conduct data analysis
and visualization, and coordinate performance reporting to meet agency’s
strategic goals.

Public Affairs: Daily Service Manage media relations, crisis communications, public affairs, and employee
communications.

Community Engagement:
Daily Service

Coordinate engagement and outreach with the public, community organizations
and representative bodies, and other stakeholders.
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5 2024 Strategic Initiatives

In FY 2024, District Department of Transportation had 12 Strategic Initiatives and completed 58.3333333%.

Title Description Update

Bridge
Rehabilitation
and
Replacement

This project will ensure the
safety of the District’s bridges
and structures. In FY24, DDOT
will award construction for the
rehabilitation of the Theodore
Roosevelt Memorial Bridge;
this rehabilitation is expected
to extend the bridge’s service
life by 20-30 years and improve
mobility and safety. In FY24,
DDOT will also award design
and construction for the
replacement of the H St NE
Bridge (Hopscotch Bridge); this
replacement closely matches
the existing bridge and seeks to
minimize impacts to transit
services and users while not
precluding the operations of
the rail yard, Union Station, and
future projects.

Completed to date: 25-49%
TR Bridge: The project was advertised for construction in June
and DDOT selected the contractor. Award of the construction
contract is anticipated in October. H St NE Bridge: In FY2024
DDOT released draft Design-Bid Request for Proposal (RFP) for
the H Street NE Bridge and a draft Request for Quote (RDQ) was
issued for Contract Manager/Project Manager. Comments were
collected and addressed for both. The final RFQ will be issued
after the final Design-Bid RFP is issued. The Design-Bid RFP has
been prepared and as soon as the Project Labor Agreement
(PLA) & Amtrak agreements are finalized, the RFP will be issued.
Amtrak agreement is signed by DDOT and is in process of being
signed by Amtrak. PLA has been approved by unions and FHWA,
and being processed to be signed by DDOT.
Award of the contract for the TR Bridge did not occur in FY24,
however is expected in very early FY25. H St NE encountered
challenges with the Public Labor Agreement and the agreement
with Amtrak. Progress has been made on these agreements and
were being finalized at the end of FY24 for procurement steps to
move forward in FY25.
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Bus Priority
and Efficiency

The Bus Priority Program
improves bus speeds and
reliability for riders across the
District. In FY22 Mayor Bowser
mandated expedited delivery
of bus priority projects, and
DDOT is working to deliver
these over the next several
years, as outlined in the Bus
Priority Plan. You can track our
progress on all of our projects,
and find the Bus Priority Plan,
at
https://buspriority.ddot.dc.gov/
In FY 2024, DDOT will begin
construction on 6 projects,
bringing our total of completed
projects or projects under
construction to 13. DDOT will
begin design on an additional 7
projects in FY24 that will start
construction in FY25, including
Georgia Avenue NW (home to
the busiest bus route in the
region). Lastly, DDOT will kick
off planning and concept
development for 7 projects. By
the end of FY24, 27 projects
will be in active development
or completed.

Completed to date: 25-49%
DDOT began construction on 2 projects in FY24: 11th St NW
(Penn Ave to L St) and Columbia Rd NW (California to 16th St).
Four projects are scheduled to begin construction in FY25.
DDOT began design on 5 projects in FY24: H St NE (3rd to
Benning Rd); Nannie Helen Burroughs NE (Minnesota to Eastern);
14th St NW (Newton to Upshur); 8th St SE (East Capitol to M St);
and U St NW (18th to 9th Street). DDOT began planning on
several projects in FY24: Georgia Ave (Barry Pl to Eastern Ave,
representing 3 projects); Minnesota Ave NE (East Capitol to
Nannie Helen Burroughs Avenue); 11th St SE (M Street to Marion
Barry Avenue); Florida Ave NW/NE (9th Street NW to 1st Street
NE); MLK Jr. Ave SE (Redwood to Alabama); 14th Street NW
(Euclid to Thomas Circle); and Columbia Rd NW (16th to Warder)
and Irving St NW (16th to Park Pl) have been combined as a
Columbia Heights Crosstown Bus Priority project.
Several factors contributed to project delays. The design and
construction of the Bus Priority Projects is led by the Multimodal
Project Delivery Division (MDD). In FY24, project delivery was
slowed somewhat as MDD procured a new construction contract
that will deliver bus priority and other multimodal projects and
increase their construction capacity. Planning is also taking longer
than anticipated for some projects due to staff turnover, internal
coordination around traffic analysis, and community engagement
for some projects. However, DDOT continues to initiate projects
per the schedule for the projects and with the new MDD
construction contract will add capacity to deliver.

The District of
Columbia
Power Line
Underground-
ing (DC
PLUG)

The DC Power Line
Undergrounding (DC PLUG)
initiative is a program to move
above ground electric power
lines underground. The
program selects power lines on
poles that are the most
vulnerable to severe weather.
The power lines in
neighborhoods are called
feeders. Our full progress on
these feeders and others can
be tracked at:
https://www.dcpluginfo.com/.
In FY 2024, DDOT plans to
complete the design of feeders
14007, 14093, 00467, 00347 ,
15174, and 14767.

Completed to date: 50-74%
Feeder 14007 – Consultant is completing re-design due to conflict
with sewer line. Revised Plans, Specifications, and Estimates
(PS&E submission) expected Q1 FY 2025. Feeder 14093 –
Completed design in Q4 FY 2024. Chief Engineer’s checklist
meeting and advertisement of Invitation for Bid expected Q1 FY
2025. Feeder 467 – PS&E submission under review. Expected
completion of design in Q1 FY 2025. Feeder 347 – Consultant is
completing re-design due to conflict with NPS property.
Expected advertisement of Invitation for Bid in Q1 FY 2025.
Feeder 15174 – Currently on the PS&E phase which is in progress.
Expected completion of design in Q1 FY 2025. Feeder 14767 –
Currently on the PS&E Phase. DDOT and Pepco determining
path forward following response from Army Corps of Engineers.
Completion of design on hold.
Unforeseen conflicts with some designs meant final completion of
design will now occur in early FY2025.
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Traffic System
Moderniza-
tion and
Relocation

DDOT plans to modernize and
relocate its traffic system
infrastructure to a new facility
in Ward 5. This new facility
ensures Intelligent
Transportation System (ITS)
maintenance staff can continue
to operate field devices,
support traffic operations
functions and regional traffic
coordination. The agency will
also upgrade the traffic system
infrastructure to a fiber-optic
network to vastly improve
network reliability, bandwidth,
and connectivity to signals and
future transportation
innovations.
In FY 2024, the agency will
start to relocate and migrate
server-based applications to
the new facility. The agency will
complete a pilot project using
the DC-Net citywide
communication fiber network
for traffic system operations.
DDOT will also complete the
design and initiate the
implementation of the ITS
infrastructure using DC-Net
citywide communications fiber
network.

Completed to date: 50-74%
In FY 2024, the agency relocated staff and migrated server-based
applications to the new facility. The agency finalized the design
with the Office of the Chief Technology Officer (OTCO) to
migrate the advanced traffic management system to the new
facility. The pilot project to use DC-Net citywide communication
fiber network for traffic system operations is scheduled for
testing in Q1FY2025. DDOT will complete the design and initiate
the implementation of the Intelligent Transportation System (ITS)
infrastructure using the DC-Net citywide communications fiber
network by Q3FY2025.
Delay due to permits to accomplish construction work for OCTO
install new traffic signal cabinets for the fiber network.
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Safety
Improvements

DDOT is dedicated to
improving safety across the
District for everyone. In
addition to continuing to
implement a wide range of
traffic safety interventions and
High Injury Network corridor
improvements across the city,
in FY24 DDOT aims to
accomplish three goals. First,
DDOT will evaluate all traffic
management personnel
programs by assessing existing
locations and practices for
future improvements. Second,
for the Safe Routes to School
Program, the agency will
complete proactive Action
Plans at 25 schools across the
District and begin
implementation of the plan
recommendations, and compile
these school safety programs
into a Master Plan. Finally,
DDOT will begin to construct
sidewalk gap segments to
improve safety, mobility, and
access across all eight wards in
the District.

Completed to date: 50-74%
School Crossing Guards: Traffic Operations along with
Performance Management utilized various factors (pedestrian
and vehicular volumes, roadway speed and various others) to
rank critical school intersections. Working with limited school
crossing guard staff, DDOT had to ensure that at least 1 guard was
at each school and on the most critical post at the school. This
plan was finalized and implemented in August 2024. Safe Routes
to School: The timeline for the safety Action Plans at 27 schools is
lagging about 2-3 months behind the original schedule. The
analysis and design consultant team began work in March 2024
and has developed design plans that DDOT expects to move to
construction starting in early FY2025. DDOT anticipates delivery
will be complete in FY25. Work can be found at:
https://srts.ddot.dc.gov/ Sidewalk Gaps: DDOT is now designing
sidewalk plans that will be shared with adjacent property owners
for comment. The agency plans for construction in November
2024 after the required 30 day comment period. DDOT
anticipates delivery will be complete in FY25. Work can be found
at: https://sidewalkgap.ddot.dc.gov/
Because of the delays in procurement for Safe Routes to School
and Sidewalk Gaps program contracts taking more than one year,
DDOT will not complete the FY2024 workplan for sidewalks or
implementation of 25 school area Action Plans within FY2024.

Automated
Traffic
Enforcement
Upgrade and
Expansion

Automated Traffic Enforcement
(ATE) has begun and will
complete in FY24 the upgrade
of its legacy 135 cameras and
the expansion of the program
with 140 Clear Lanes cameras,
enforcing bus lanes and bus
zones. DDOT will also install
over 200 new speed, red-light,
stop sign, school bus stop arm
and truck restriction
enforcement cameras.
Upgrading and expanding the
ATE camera network reduces
dangerous driver behavior,
increases bus efficiency,
enhances resident and student
safety, and expands
enforcement on the high injury
network.

Completed to date: Complete
DDOT has completed the upgrade of 135 cameras as of FY2024
Q4, and completed the installation of over 300 new ATE cameras
for school bus stop arms, WMATA buses, red-lights, stop signs,
and others. The cameras, and their impact, can be found at:
https://ate.ddot.dc.gov/
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Public
Engagement

DDOT values intentional,
equitable engagement with
residents and the general
public for collaborative
decision-making. The agency
will standardize its public
engagement processes to
ensure this meaningful
approach, providing teams with
tools for implementation. In
FY24, DDOT will develop and
draft public engagement
standard operating procedures
and guidelines for the agency.
Once complete, the agency will
begin a pilot process that will
inform the final version for
implementation of the public
engagement guidelines.

Completed to date: Complete
The agency has developed a public engagement plan standard
operating procedure to provide guidelines for the agency and has
started the pilot process that will inform the final version for
implementation of the Public Engagement Plan. The teams
included in the pilot process are: Safe Routes to School and
Sidewalk Gaps; Bus Priority; and Infrastructure Project
Management Administration Team 3.

Equity
Assessment
Tool

In FY 2024, DDOT will
continue to require project
managers to describe how
projects or programs promoted
the shared and just distribution
of benefits and burdens of an
infrastructure investment or
service. DDOT will require that
every FY 2025 budget request
submission complete the
equity assessment tool.

Completed to date: Complete
During the FY 2025 budget formulation period, DDOT staff were
required to complete the Department’s internal Equity
Assessment Tool (EAT) for each budget request, including
operating enhancement requests and capital projects. Two
hundred seventy-six (276) budget requests were submitted during
the budget formulation period with an accompanying equity
score from the EAT.
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Transportation
Online
Permitting
System
(TOPS) Mod-
ernization

DDOT plans to re-build the
Transportation Online
Permitting System (TOPS) into
an enterprise- class and
cloud-based platform. The new
system will make it easy for
users to log into an account any
time to apply for a permit, edit
an application, upload plans
electronically, or check the
status of an application. In
FY24, DDOT will select a
vendor and provide Notice to
Proceed. In FY24, the vendor
will confirm the system
requirement and process
findings from the business
process redesign effort. The
vendor will then design the
cloud infrastructure for the
Modernized Permitting System
(MPS) for DDOT’s review and
approval. Finally, the vendor
will begin development and
deployment of the cloud
infrastructure for the MPS.

Completed to date: Complete
In FY2024, the vendor was selected to provide services for the
creation of the Modernized Permitting System (MPS). In Q2 and
Q3, the vendor conducted additional discovery and confirmation,
including stakeholder interviews (both internal and external),
legislative research, and reviews of established peer systems. In
Q4, the vendor deployed the development and staging
infrastructure for the MPS system. These deployments will allow
DDOT to collaborate with the Office of the Chief Technology
Officer (OCTO) to ensure the draft infrastructure aligns with all
OCTO policies regarding cloud native applications, with an
emphasis on security. The vendor has begun the design process
for the MPS, based on their discovery findings, and is
coordinating with DDOT leadership regarding specific decisions,
features, proposed process changes, and areas where legislation
changes are recommended.
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Curbside
Management

DDOT’s Curbside Management
prioritizes parking innovations
to improve the user
experience; modernize
curbside regulations; and
implement an asset-light
approach for managing the
parking network. In FY24,
DDOT will launch a proactive
process to notify Residential
Disability Permit Parking
(RDPP) owners of their renewal
dates and make improvements
to the application and appeals
process for applicants with a
revised rulemaking.
In FY24, DDOT will also install
5 short-term parking zones and
complete evaluation of those
zones to inform conversion of
pilot and temporary emergency
PUDO zones and to formalize
the program as well as to
develop enforcement
protocols. This short-term
parking program provides
high-turnover access for
delivery services and
passengers not well serviced
by traditional metered parking.

Completed to date: Complete
The Curbside Management Division (CMD) successfully
completed the development of the RDPP application in TOPS
and is scheduled to begin implementation in FY25, reflecting
improvements to the application process for residents. In
FY2024, CMD proactively sent renewal notifications to RDPP
permit holders. While the rulemaking is still under review by the
DC Council, CMD will continue using its established internal
process to manage RDPP appeals. CMD has implemented 9
short-term parking zones throughout the District. These zones
were a combination of planned pilot zones, three included in the
Adams Morgan streateries pilot program, and one zone included
in the U Street Performance Parking zone. These zones have
been evaluated and a decision memo to codify the program has
been submitted to senior leadership and is awaiting approval.

Innovation DDOT seeks to utilize emerging
technologies, processes, and
innovations, both internally and
externally, in order to advance
the agency’s work. In FY24,
DDOT will finalize a
Standardized Operating
Procedure (SOP) and publish
an intake form for innovative
pilots the agency can pursue.
In FY24, DDOT will also deploy
its new drone program in
partnership with at least two
other program areas, evaluating
the benefits and addressing
challenges of drones for future
projects.

Completed to date: Complete
In FY2024 DDOT launched the new intake forms for innovative
pilots and fully drafted an SOP. The SOP will continue to be
refined as the new process is put in action. The Innovation
Committee core team met in July and is tracking several pilots
moving through the processes. The drone program had a
successful year with over 40 flights supporting traffic safety and
engineering, forestry, and planning.
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Streetlight
Public Private
Partnership
(P3)

The DC Smart Street Lighting
Project will modernize DC’s
more than 75,000 streetlights
by converting to LED
technology with remote
monitoring and control. It is the
District’s first-ever Public
Private Partnership (P3) and is
the nation’s largest urban
streetlight modernization
project using the P3 model.
LEDs better direct light onto
the road, sidewalks, and trails,
all helping to advance the
District’s Vision Zero goals.
In FY 2024, DDOT aims to
successfully complete the P3
effort by upgrading the
remaining 59,600 streetlights
with high-efficiency LED bulbs.
Additionally, DDOT aims to
finalize the deployment of fully
functional asset management
information system to be
seamlessly integrated with
remote monitoring and control
capabilities of the entire
streetlight network.

Completed to date: Complete
As of September 30, 2024, more than 73,900 of the streetlight
assets have been converted to LED. The remainder of conversion
work will be completed during the Asset Management phase. The
Remote Monitoring and Control System is in use for all converted
fixtures, giving the District the ability to adjust brightness levels
and automatically generate Service Requests when an issue is
detected.

Page 18 / 22



6 2024 Key Performance Indicators andWorkload Measures
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Safety - design and manage a transportation network that offers safe and secure travel choices for all users, in accordance with Mayor Bowser’s Vision Zero initiatives.
Percent of posts covered by

School Crossing Guards
Up is
Better

New in
2023

91.4% 91.3% 92.1% 92.1% 88.1% 90.9% 90% Met

Mobility - increase system reliability, improve accessibility and manage congestion through coordination, communications and mobility options, providing safe and affordable travel choices for all
users and trips.

Miles of Protected Bikeways
Installed

Up is
Better

13.3 7.8 0.4 1.4 0.7 1.4 3.9 10 Unmet DDOT fell short of the goal this
year for a few reasons: staffing
changes, lapses in the design and
construction contracts, and
greater public engagement.
However, the agency has a few
projects under construction now
and others at final design so
DDOT will be ready to build them
when the local construction
contract is executed.

Percent increase in Capital
Bikeshare Ridership over previous
year

Up is
Better

40.1% 17.8% 45.5% 41.3% 26% 34.7% 35.2% 2% Met

Percent of Circulator buses
arriving on time

Up is
Better

72.1% 79.7% 81.1% 80.3% 78.3% 75.3% 79.1% 79% Met

Management and Operations - ensure the state of good repair for existing assets by investing in maintenance and operations to address the greatest mobility needs.
Percent of sidewalk plan goal

for time period completed (data
shown as calendar year quarters;
90-day delay in reporting)

Up is
Better

131.1% 122.8% 269.2% 86.7% 96% 76.7% 100% 100% Met
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Key Performance Indicators (continued)
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Percent of paving plan goal for
time period completed (data
shown as calendar year quarters;
90-day delay in reporting)

Up is
Better

123.3% 120.1% 104% 152% 53.3% 35.4% 83.3% 100% Unmet The Local Paving Contract
expired in August; the new
contract has not been executed;
roughly 10 miles were under this
contract and will not be
resurfaced under the 2024 Paving
Plan; anticipated completion will
be pushed to 2025.

Percent of pothole service
requests filled and closed out
within 72 hours

Up is
Better

88.7% 91.6% 85.8% 76.4% 94.9% 97.7% 85.6% 85% Met

Percent of streets in ”Fair” to
”Excellent” condition

Up is
Better

86% 87.7% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

89.1% 90% Nearly Met The volume of third-party work on
the District’s roadway network has
a significant impact on the
condition. For the past two years,
the city has witnessed well over
120k permits being issued and a
large percentage of those include
excavation. This disturbance to
the road does reduce the rating
and increases the pace of normal
deterioration. The remaining
percentage of roads rated in poor
condition have project conflicts
and prevent the agency from
acting on them swiftly.

Enjoyable Spaces - create and manage public space and transportation systems to be accessible, safe, and welcoming to residents, visitors and commuters.
Percent of meter transactions

using mobile payment
Up is
Better

New in
2024

New in
2024

63.1% 65.5% 68.3% 63.3% 65% 62% Met

Percent of public space
applications approved within 30
days

Up is
Better

96.3% 97.3% 98.7% 99.3% 97.1% 99.3% 98.5% 93% Met

Create and maintain a highly efficient, transparent, and responsive District government.
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Key Performance Indicators (continued)
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Percent of new hires that are
current District residents and
received a high school diploma
from a DCPS or a District Public
Charter School, or received an
equivalent credential from the
District of Columbia

Up is
Better

New in
2023

25.9% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

18.5% - -

Percent of required contractor
evaluations submitted to the
Office of Contracting and
Procurement on time.

Up is
Better

New in
2023

43.2% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

46.8% - -

Percent of new hires that are
District residents

Up is
Better

New in
2023

62.3% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

58.3% - -

Percent of employees that are
District residents

Up is
Better

New in
2023

59.9% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

58.9% - -

Percent of agency staff who
were employed as Management
Supervisory Service (MSS)
employees prior to 4/1 of the fiscal
year that had completed an
Advancing Racial Equity (AE204)
training facilitated by ORE within
the past two years.

Up is
Better

New in
2023

New in
2023

Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

61.1% - -
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Workload Measures
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Active Transportation Network
Miles of new trail completed 7.8 7.8 0 0 0 0 0
Miles of new protected bike lanes

installed
5.5 7.8 0.4 1.4 0.7 1.4 3.9

Street Signs and Markings
Number of Miles in the Markings Plan

Completed (data shown as calendar year
quarters; 90-day delay in reporting)

New in 2024 30 0 1 6 12.1 19.1
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