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1 Department of Forensic Sciences

Mission: The mission of the Department of Forensic Sciences (DFS) is to produce high quality, timely, accurate, and
reliable forensic science with the use of the best available technology and practices, unbiased science, and
transparency with the overall goal of enhancing public health and safety.

Services: DFS provides independent analysis of evidence and samples submitted by agencies within the District of
Columbia and its federal neighbors. The DFS analyzes evidence submitted from criminal cases, including DNA,
fingerprints, firearms, materials, drugs and digital evidence. The DFS also provides expert witness testimony in
defense of their analytical reports in the District’s courts of law. The Public Health Laboratory Division provides
diagnostic and analytical testing for biological pathogens and chemical agents from clinical, environmental, or food
sources and provides emergency response testing. The Crime Scene Sciences Division provides the collection,
analysis, processing, and preservation of evidence found at crime scenes in the District. The DFS Directorate
supports the work of the entire agency through strategic direction, training, quality assurance, research,
recruitment and hiring of personnel, information technology, data management, fleet management, procurement,
and other administrative support services. The Scientific Advisory Board provides guidance by providing peer
review to ensure that scientifically valid protocols are developed, followed, and updated.
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2 2024 Accomplishments

Accomplishment Impact on Agency Impact on Residents

The Forensic Science Laboratory
(FSL), Latent Fingerprint Unit (LFU)
eliminated their case backlog.

Eliminating the LFU backlog places
the unit in a stronger position when
they resume casework.

Eliminating the forensic case
backlog enhances the ability to
solve crimes efficiently and prevent
further incidents.

The Forensic Science Laboratory
(FSL), Forensic Chemistry Unit
(FCU) resumes casework in-house

This accomplishment helped the
agency maintain a zero backlog of
forensic chemistry cases (analysis
for controlled substances)

The FCU was able to provide
increased forensic testing services
to District residents through
in-house testing capabilities. FCU
resumed in-house testing in
February 2024 upon ANAB
re-accreditation. Between February
- September 2024, the FCU
processed 214 cases in-house.

The Forensic Science Laboratory
(FSL), Forensic Intelligence Unit
(FIU) streamlines the Request for
Testing submission process

Further streamlined the Request for
Testing process increasing efficiency
and turnaround times for triaging
the requests.

Historically different agencies
requested testing from DFS using
their own forms. DFS created a
standardize form that agencies can
used and created an online portal to
access the form and submit testing
requests. This created a standardize
system, centralizing the submission
point, and in turn streamlining the
process for not only our agency but
our partner agencies as well.
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3 2024 Objectives

Strategic Objective

Provide high-quality forensic science and public health laboratory analysis to stakeholders so they can
execute their own core services to the public in a timely manner. Our three overarching core services are:
crime scene evidence collection, forensic science analysis, and public health laboratory diagnostic, analytical,
and emergency response testing

Provide administrative support, training and risk management oversight to our laboratory and technical units
by ensuring compliance with the legal mandate to make analysis documents available. The science lab units
will each have administrative support services to maintain operational capacity in the form of training,
continuing education, safety, risk management, quality and legal support

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 Operations

Operation Title Operation Description

Provide high-quality forensic science and public health laboratory analysis to stakeholders so they can execute
their own core services to the public in a timely manner. Our three overarching core services are: crime scene
evidence collection, forensic science analysis, andpublic health laboratory diagnostic, analytical, andemergency
response testing

Improve laboratory
efficiency through
technological advances: Key
Project

DFS will continue to expand its capabilities as a top tier forensic and public
health laboratory by implementing new scientific programs and investing in
laboratory equipment infrastructure.

Provide timely testing of
pathogens of public health
significance: Daily Service

The Public Health Laboratory will provide diagnostic, analytical and emergency
response testing for biological pathogens and chemical agents from clinical,
environmental, or food sources.

Conduct professional and
expedient crime scene
responses, collection, and
storage of evidence: Daily
Service

The Crime Scene Sciences Division will serve as stewards of evidence by
maintaining custody of evidence from collection to storage at DFS.

Conduct timely forensic
analysis: Daily Service

The Forensic Science Laboratory division will conduct coordinated and timely
forensic analysis in accordance with industry standards and accreditation
guidelines.

Provide administrative support, training and risk management oversight to our laboratory and technical units
by ensuring compliance with the legal mandate to make analysis documents available. The science lab units will
each have administrative support services to maintain operational capacity in the form of training, continuing
education, safety, risk management, quality and legal support

Offer training curriculum for
professional development:
Daily Service

Provide a training curriculum to DFS employees to ensure they maintain skill
sets, meet standards of excellence, and deliver high quality, accurate, and
reliable services

Monitor quality compliance
with certification requirements:
Daily Service

Assurance that DFS produces products that are fit for stakeholders’ purposes
by maintaining ISO 17025 accreditation for the agency, maintains Clinical
Laboratory Improvement Act (CLIA) certification, as well as, compliance with
applicable federal regulations such as the Division of Select Agents and Toxins
(DSAT)

Oversee the laboratory
environment is both safe and
healthy for staff: Daily Service

Establish, manage and ensure compliance of federal, district, and local
regulations and policy; and provide medical surveillance to staff, mandates
safety training for all staff members, and audits laboratory facilities to ensure a
safe work environment

Create and maintain a highly efficient, transparent, and responsive District government.
Efficiently procure vital

services and resources: Daily
Service

Proactively procure the necessary services, supplies, and equipment for the
laboratories to meet the daily needs of scientists and agency personnel

Strategically forecast,
analyze, and present agency
data to determine levels of
resource efficiency and goal
attainment: Key Project

Analyze raw data and present graphical visuals of real-time workload from data
obtained from LIMS, and other databases to better inform strategic leadership
decisions to enhance laboratory services
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(continued)

Operation Title Operation Description

Responsible for human
capital management and
recruitment for DFS and serves
as liaison to external entities:
Daily Service

Supports the hiring of new employees and provides employee data on
residency, on-board time, and performance plan completion from data pulled
from PeopleSoft

Education and Grief
Counseling Services: Daily
Service

Education and Grief Counseling Services

Provide legal advice to the
agency and facilitate
stakeholder engagement: Daily
Service

Facilitate stakeholder engagement, legally advise director level decision-making,
train scientists for court testimony and presentation of scientific expertise, draft
contracts and agreements with government and private organizations, and
process discovery requests

Ensures all IT systems and
databases are operational and
secure for scientists and
agency personnel to deliver
reports and services to
stakeholders: Daily Service

Promote and facilitate the effective integration of technology into the DFS
divisions by developing, supporting, and maintaining a highly effective, reliable,
secure, and innovative information systems to support agency needs
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5 2024 Strategic Initiatives

In FY 2024, Department of Forensic Sciences had 4 Strategic Initiatives and completed 0%.

Title Description Update

Forensic
Biology Unit
Staffing

With the agency’s $975,560
budget enhancement to
increase staffing in the Forensic
Science Laboratory’s Forensic
Biology Unit, DFS will create
ten (10) full-time employee
(FTE) positions. These
positions will enhance the
efficiency across the Forensic
Science Laboratory permitting
a larger volume of casework to
be processed in-house.

Completed to date: 50-74%
FSL is actively working to recruit talent and fill these positions.
During FY24 Q4, the Interim FSL Director and Forensic Biology
Unit Manager participated in the workshop “Designing and
Building the Forensic Scientist Pipeline: From Academic
Instruction and Outreach to Hiring, Onboarding, Training and
Mentorship”. The workshop aimed to help laboratories develop
effective strategies to recruit and retain talent. Forensic Science
recruitment is a challenge faced by all forensic laboratories
across the nation. LFU posted three latent print examiner
positions in FY24 Q4. Unfortunately, there was only one suitable
candidate. During FY24 Q4, FSL onboarded the new FCU
manager position. A new recruitment approach will be taken in
FY25 to include re-purposing the position within FSL across FBU,
FCU, LFU, and FIU to more effectively target specific talent and
part of the recruitment process.
Recruitment has been a challenge faced by forensic labs across
the country.

Forensic
Testing
Services

To provide support to our
customers and reduce the
agency backlog, the agency will
increase forensic testing
service capabilities and
capacity for forensic biology
(serology and DNA testing),
forensic chemistry (controlled
dangerous substances testing
and surveillance testing), as
well as latent print analysis.
DFS will achieve higher testing
capacity for our customers
through a collaborative
approach of using in-house
testing capabilities (upon
resumption of accredited
casework operations) as well as
outsourcing vendor
laboratories.

Completed to date: 75-99%
The DFS Forensic Science Laboratory (FSL) is actively working
with the outsourcing vendor laboratories to increase capacity
across all disciplines. During FY24 Q4, the Latent Print Unit in
collaboration with the outsourcing vendor Ron Smith and
Associates, completely eliminated the latent print analysis
backlog! Currently two of the three technical disciplines
(Forensic Chemistry and Latent Prints) within FSL have a zero
backlog of cases. The Forensic Biology Unit continues to maintain
a zero backlog of sexual assault kits. The Forensic Biology Unit
reduced the FBU backlog by 89% through a federally funded
backlog mitigation project during FY24 Q3 and continued working
with outsourcing vendors to address the remaining backlog.
The Forensic Biology Unit will continue to reduce the backlog
during FY25 through the use of newly awarded federal grant
funds as well as resuming casework in-house.
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Training and
Development

With the agency’s $627,000
budget enhancement in
training funds for Fiscal Year
2024, the agency will monitor
and track the number of
trainings, number of staff
trained, and reassessment of
employee competency
required for laboratories to be
in a favorable position for
re-accreditation to ensure
accreditation and certification
requirements are continually
met.

Completed to date: 75-99%
In Q4 this initiative progressed to 75% - 99%.
Spending is dependent on available relevant opportunities,
timeliness of training/travel request submissions, and number of
requests received and approved during the fiscal year However,
the agency was close in meeting this initiative for FY24.

Recruitment To ensure timely critical crime
scene, forensic and public
health services to the residents
of the District of Columbia, the
agency will increase staffing
levels by decreasing the
vacancy rate (20% - 25%)
through recruitment efforts
that effectively attract highly
skilled talent and incorporate
retention efforts that focus on
maintaining employee
longevity.

Completed to date: 75-99%
In Q4 this initiative progressed to 75% - 99%.
Based on the nature of the work performed at DFS, securing
specialized talent in the fields of forensics and public health
continues to present challenges; however, the agency has and will
continue to make strides in building and maintaining and highly
qualified workforce.
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6 2024 Key Performance Indicators andWorkload Measures

Key Performance Indicators
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Provide high-quality forensic science and public health laboratory analysis to stakeholders so they can execute their own core services to the public in a timely manner. Our three overarching core
services are: crime scene evidence collection, forensic science analysis, and public health laboratory diagnostic, analytical, and emergency response testing

Percent of crime scenes responded
to within 30 minutes

Up is
Better

80.6% 77.9% 75.8% 74.7% 75.2% 78.9% 75.8% 90% Unmet CSSU operates non-emergency
vehicles during heavy traffic on
daywork and evening shift, which
significantly impacts response
times. Midnight shift usually
meets or exceeds the 30 minute
response time due to reduced
traffic.

Percent of Crime Scene Reports
completed within 14 calendar days

Up is
Better

83% 81.6% 73.1% 76.7% 88.7% 64.6% 75.5% 95% Unmet Report corrections and revisions
before signature, and leave/time
off have been contributing factors
in the timeliness of completion of
reports.

Percent of all firearms will be
transferred to the Evidence Control
Branch (ECB) within 21 days after all
forensic tests are completed

Up is
Better

96.7% 99.3% 99.2% 93.4% 95.3% 100% 96.8% 90% Met

Percent of OCME samples ordered
in microbiology will be tested and
reported within 12 business days of
receipt in the laboratory

Up is
Better

96.3% 98.7% 92.5% 95.5% 95.1% 85.9% 92.7% 90% Met

Percent of Core Labratory
Response Network for Chemical
Threats (LRN-C) methods within the
Clinical Toxicology Unit (CTU) that
are evaluated as competent by the
Centers for Disease Control and
Prevention (CDC) LRN-C Program
(competence is defined as successful
score of >80% in two-out-of-three
testing events, per method)

Up is
Better

100% 100% 80% 75% 100% 100% 90% 100% Unmet The Mercury (Hg) analyte was
yielding inconsistent/inaccurate
results. Since the PT event, the
CTU team has conducted a new
Blood Metals validation using a
new autosampler-ICP-MS/MS
instrument system.
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Key Performance Indicators (continued)

Me
as

ur
e

Di
re

cti
on

ali
ty

FY
20

22

FY
20

23

FY
20

24
Q1

FY
20

24
Q2

FY
20

24
Q3

FY
20

24
Q4

FY
20

24

FY
20

24
Ta

rge
t

W
as

20
24

KP
I M

et?

Ex
pla

na
tio

n o
f U

nm
et

KP
I

Percent of all rabies STAT
specimen with human exposure are
tested and reported to the Zoonotic
Disease Epidemiologist within 24
hours or 1 business day of receipt in
the laboratory

Up is
Better

100% 100% 100% 83.3% 100% 100% 98% 95% Met

Percent of samples ordered in
molecular diagnostics will be tested
and reported within 72 hours or three
(3) business days of receipt in the
laboratory

Up is
Better

99.8% 100% No data
avail-
able

No data
avail-
able

100% 100% 100% 90% Met

Percent of all jewelry received will
be transferred to Evidence Control
Branch (ECB) within 14 days

Up is
Better

100% 100% 86.4% 100% 100% 100% 96.7% 90% Met

Percent of all drugs will be
transferred to Evidence Control
Branch (ECB) within 30 days after all
forensic testing is completed

Up is
Better

88.4% 100% 95.2% 100% 100% 100% 98.2% 90% Met

Percent of cases received in the
Forensic Chemistry Unit will be
tested and reported within 60 days of
receipt in the laboratory

Up is
Better

96.3% 95.9% 90.9% 98.4% 100% 89% 94.1% 90% Met

Percent of homicide cases
completed in less than 60 days

Up is
Better

New in
2023

57.1% 29.7% 48.4% 55.1% 65.3% 48.2% 90% Unmet All cases in LFU and FBU are
currently being outsourced, with
vendors experiencing delays.

Percent of priority cases
completed in less than 60 days

Up is
Better

New in
2023

75.4% 100% 100% 93.3% 83.3% 92.9% 90% Met

Percent of biological terrorism and
chemical terrorism samples with
preliminary results reported within
one business day

Up is
Better

100% 100% 99.9% 100% 100% 100% 100% 90% Met

Provide administrative support, training and risk management oversight to our laboratory and technical units by ensuring compliance with the legal mandate to make analysis documents available.
The science lab units will each have administrative support services tomaintain operational capacity in the formof training, continuing education, safety, riskmanagement, quality and legal support

Percent of scientists meeting
technical competency requirements

Up is
Better

80.4% 95.6% 99.2% 100% 100% 100% 99.8% 95% Met
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Key Performance Indicators (continued)
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Percent of safety incident reports
submitted to DFS Safety Officer
within two (2) business days

Up is
Better

100% 100% 100% 100% 100% 100% 100% 100% Met

Percent of QCAR situation and
root cause analysis sections
completed within 30 business days

Up is
Better

26.4% 70% 100% 16.7% 70% 40% 42.9% 100% Unmet The Quality Unit being
understaffed, the responsible
respective units’ delayed
responses to complying with the
timeline due to their understaffing,
and more complex QCARs
needing more time for RCA has
affected Quality’s ability to meet
their target of 100%. Requesting
again that this KPI be
adjusted/edited for next FY.

Percent of FOIA responses
returned on time (15 business days)

Up is
Better

92% 100% 100% 100% 100% 100% 100% 100% Met

Create and maintain a highly efficient, transparent, and responsive District government.
Percent of new hires that are

District residents
Up is
Better

New in
2023

28.6% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

20% - -

Percent of new hires that are
current District residents and
received a high school diploma from a
DCPS or a District Public Charter
School, or received an equivalent
credential from the District of
Columbia

Up is
Better

New in
2023

8.3% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

9.1% - -

Percent of employees that are
District residents

Up is
Better

New in
2023

22.1% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

21% - -

Percent of required contractor
evaluations submitted to the Office of
Contracting and Procurement on
time.

Up is
Better

New in
2023

0% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

40% - -
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Key Performance Indicators (continued)
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Percent of agency staff who were
employed as Management
Supervisory Service (MSS) employees
prior to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training facilitated by
ORE within the past two years.

Up is
Better

New in
2023

New in
2023

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

93.8% - -
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Workload Measures
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Conduct professional and expedient crime scene responses, collection, and storage of evidence
Number of evidence items received 55,898 106,759 15,994 23,209 18,216 14,873 72,292
Number of crime scenes processed 4,539 12,251 1,585 2,908 1,479 1,327 7,299

Conduct timely forensic analysis
Number of service requests from

stakeholders
5,119 3,512 1,166 1,126 979 880 4,151

Number of CODIS database hits 42 59 4 158 150 193 505
Number of AFIS database entries 1,302 1,914 621 764 327 686 2,398
Number of CODIS database entries 0 0 0 331 350 398 1,079
Number of AFIS database hits 461 452 152 167 78 123 520
Number of samples processed (Drug

Analysis of Syringe Kits)
New in 2023 11 0 0 0 0 0

Number of samples processed (Syringe
Surveillance)

New in 2023 2,762 445 609 974 616 2,644

Provide timely testing of pathogens of public health significance
Number of tests performed for each

recieved public health sample
79,937 25,718 3,084 3,471 2,636 5,840 15,031

Number of Proficiency Tests performed 119 154 27 69 74 38 208
Number of verification/validation efforts

performed
19 15 3 5 1 8 17

Monitor quality compliance with certification requirements
Number of Quality Corrective Action

Requests opened
52 22 8 41 12 10 71

Number of stakeholder complaints
received

0 Not Available 0 0 0 0 0

Number of internal audits 9 8 8 0 2 5 15

Offer training curriculum for professional development
Number of training hours completed by

employees
3,470.8 4,261.2 1,214.3 535.5 341.5 394 2,485.3

Oversee the laboratory environment is both safe and healthy for staff
Number of safety incidents reported 3 9 1 1 3 4 9

Efficiently procure vital services and resources
Number of requisitions submitted into

PASS
229 159 22 36 12 39 109

Ensures all IT systems and databases are operational and secure for scientists and agency personnel to deliver reports and services to stakeholders
Number of IT service requests received 939 1,277 361 380 411 329 1,481
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Workload Measures (continued)
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Provide legal advice to the agency and facilitate stakeholder engagement
Number of discovery requests received 398 608 246 258 203 248 955
Number of MOA/MOUs the agency

enters into with other agencies
12 57 11 4 2 3 20

Number of FOIA requests received 15 16 5 8 2 6 21

Responsible for human capital management and recruitment for DFS and serves as liaison to external entities
Number of employees on-boarded 32 35 9 12 10 12 43
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