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1 OFFICE OF THE DEPUTY MAYOR FOR PUBLIC SAFETY AND JUSTICE

Mission: The mission of the Office of the Deputy Mayor for Public Safety and Justice is to provide direction,
guidance, support, and coordination to the District’s public safety agencies, and to develop and lead interagency
public safety initiatives that improve the quality of life in the District’s neighborhoods.

Services: The Office of Deputy Mayor for Public Safety and Justice was created in January 2011 to provide
guidance, support, and coordination of public safety and justice agencies of the District.
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2 2024 ACCOMPLISHMENTS

Accomplishment

Impact on Agency

Impact on Residents

In FY24, DMPSJ administered the
Safe Commercial Corridors Grant
Program from March 1to September
30, 2024.

The Safe Passage Program is a vital
initiative to ensure the safety and
well-being of students as they travel
to and from school. In FY24 2024,
DMPSJ assumed day-to-day
oversight of the Safe Passage
Program, deploying nearly 185 Safe
Passage Ambassadors serving
nearly 50 schools.

NA

NA
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Six grantees worked on public
safety and public health in the
neighborhoods of Adams Morgan,
Dupont Circle, Golden Triangle, and
Shaw. The FY24 highlights of the
Safe Commercial Corridors Grant
Program included installation of 90
cameras and full-time employment
of 17 Safety Ambassadors in these
commercial corridors.

The program fosters strong
community partnerships,
strategically deploys resources, and
prioritizes high-needed areas to
create safer environments and
reduce incidents along key routes.
This collaborative effort reflects our
commitment to supporting students
and their families while
strengthening community trust.



(continued)

Accomplishment

Impact on Agency

Impact on Residents

In FY24, DMPSJ continued to
champion the Mayor’s public safety
legislation, working to pass the
Secure DC Omnibus Act of 2024,
which included major aspects of the
Safer Stronger Amendment Act of
2023, and the Addressing Crime

Trends Now Act (ACT Now) of 2023.

After the passage of Secure DC in
March 2024, DMPSJ quickly
implemented provisions to drive
down violent crime in the District.
The commonsense legislation made
numerous updates to District law
and took a whole-of-government

approach to reduce crime, including:

Re-instating the use of Drug Free
Zones by MPD to limit loitering and
help residents clean up and reclaim
public spaces;

Combating organized retail theft;
Making strangulation a felony
assault (strangulation is a key
indicator that domestic violence will
become deadly);

Providing greater discretion for
Courts to determine who should be
held pre-trial; and

Increasing the reimbursement for
and expanding the District’s Private
Security Camera System Incentive
Program.

NA

Implementation of the Secure DC
provisions contributed to a 34
percent decrease in violent crime
across the District in FY24 (as of
September 30, 2024).
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3 2024 OBJECTIVES

Strategic Objective

Foster collaboration and coordination among District agencies and federal, neighboring jurisdiction, and
private sector partners to achieve District goals.

Provide direction, guidance, and oversight of public safety agencies to enhance safety in the District.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 OPERATIONS

Operation Title Operation Description

Foster collaboration and coordination among District agencies and federal, neighboring jurisdiction, and private
sector partners to achieve District goals.

Co-produce public safety Cross collaborate with other public safety and related agencies both inside and
strategies with District and outside the District.
federal partners and
neighboring jurisdictions: Daily
Service

Provide direction, guidance, and oversight of public safety agencies to enhance safety in the District.

Policy recommendations: DMPSJ recommends policies and programs using data evidence and best
Daily Service practices to promote public safety and justice in the District.

Oversight of public safety DMPSJ examines current agency policies on a continuing basis to enhance the
agencies operations: Daily effectiveness and responsiveness of those programs.
Service

Meetings with agency DMPSJ provides various forums, including one-on-one meetings with directors
directors and chiefs: Daily and cluster meetings, for agency directors to voice concerns, share opinions, ask
Service advice, and share ideas.

Assist agencies with getting DMPSJ assists agencies with issues they are facing by convening meetings,
through roadblocks impeding offering advice, writing correspondence, and other means of support.

their ability to carry out their
mission effectively: Daily

Service
Legislation: Daily Service DMPSJ assists and provides guidance to agencies with regards to legislation and
regulation changes.
Oversight of the Safe DMPSJ oversees the day to day management of the Safe Passage program

Passage Program: Daily Service focused on ensuring students can get to and from school safely.

Create and maintain a highly efficient, transparent, and responsive District government.

Freedom of Information Act ~ DMPSJ responds to all FOIA requests in a prompt and timely manner.
(FOIA) requests: Daily Service

Performance plans: Daily DMPSJ creates, maintains, and monitors performance plans that reflect the
Service policies and procedures of the office and the duties each employee performs.

Regular budget and DMPSJ holds regular budget and performance review meetings as needed to
performance meetings: Daily analyze actual financial and agency performance compared to projected budget
Service and agency performance plans, to ensure compliance with budget requirements

and performance standards.
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5 2024 STRATEGIC INITIATIVES

In FY 2024, Office of the Deputy Mayor for Public Safety and Justice had 4 Strategic Initiatives and completed 75%.

Title Description Update

Reduce Collaborate within the PSJ Completed to date: 75-99%

violent crime cluster, across clusters, and In FY24, DMPSJ implemented a framework focused on the

throughout throughout the National necessary policies, partnerships, and policing to support crime

the District Capitol Region to innovate reduction and the enhancement of the safety of our residents
ideas to reduce violent crime, and visitors. As of 9/30/24, the District experienced a 34% YTD
assist victims and families reduction in violent crime incidents compared to the same time
affected by violent crime, and in 2023. While DMPSJ is encouraged by the significant crime
deal with the trauma that reduction in FY24; one victim of crime in the District is one too
violent crime creates. many.

Reducing crime remains a continuous focus of this office.
Advance Work with Council on Completed to date: Complete
legislation creating/strengthening In March 2024, Mayor Bowser signed the Secure DC Omnibus

beneficial to
increasing
public safety
and justice for
residents.

Launch,
manage, and
maintain the
District’s Safe
Passage, Safe
Blocks
program
which ensures
students can
travel safely
to and from
school

legislation focused on public
safety and reducing crime in
the District.

DMPSJ will solidify strategic
collaborations with qualified
organizations, PSJ agencies,
and DME to provide adept
student monitoring, impactful
engagement, and essential
violence intervention services
to 48 designated schools within
these priority areas:
Anacostia/Good Hope Road,
Columbia Heights, Congress
Heights, Eastern High School,
L'Enfant Plaza Metro,
Minnesota Avenue,
NoMa-Gallaudet U,
Petworth/Brightwood, and
Tenleytown.

Amendment Act of 2024. DMPSJ worked with agencies on
implementing provisions of the Secure DC legislation.
Implementing legislation beneficial to increasing public safety and
justice for residents remains a continuous focus of this office.

Completed to date: Complete

Starting with FY24, DMPSJ assumed day-to-day oversight and
management of the Safe Passage, Safe Blocks Program. With
nearly 185 Safe Ambassadors serving nearly 50 schools, the
program ensured safe travel to and from school for thousands of
DC students. Additionally, during summer school 2024, Safe
Passage Ambassadors were stationed along the summer school
routes, and several grantees offered after-school programming
for students. Grantees provided a variety of engaging and
impactful experiences for more than 140 youth focused on
building practical skills, exploring new interests, and fostering
personal growth in supportive environments.
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Assist FEMS
with options
for
streamlining
emergency
transport

Work with FEMS, OUC, and
other partner agencies (such as
DBH and the DC Hospital
Association) to find ways to
divert additional patients from
being transported to
overcrowded emergency
departments, reduce FEMS’
drop-times at emergency
departments, and expand
alternative destinations and
transportation modes for
patients who are not having a
medical emergency.

Completed to date: Complete

In FY24, the District opened its first Stabilization Center, a 6,400
square-foot healthcare facility which provides immediate
resources for individuals experiencing substance use disorder,
along with individualized supports such as peer counseling and
resources to sustain long-term recovery. In FY24, FEMS
transported more than 2,000 patients to the Stabilization Center
in leu of transporting to a hospital. Additionally, in FY24,
September 2024, DC Fire and EMS Whole Blood announced a
milestone in 100 patients served by their new whole blood
program since its launch in April 2024. This initiative, the first of
its kind in the region, has drastically improved survival rates for
patients suffering from hemorrhagic shock. FEMS
implementation of the whole blood program demonstrates there
remains lots of ways to continue to innovate around emergency
transport. DMPSJ continues to work with FEMS on finding
additional ways to streamline emergency transport.
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6 2024 KEY PERFORMANCE INDICATORS AND WORKLOAD MEASURES

Key Performance Indicators
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Foster collaboration and coordination among District agencies and federal, neighboring jurisdiction, and private sector partners to achieve District goals.

Percent of PSJ agencies engagedin ~ Up s New in New in Annual Annual Annual Annual 100% 100% Met
cross-cluster joint initiatives Better 2022 2022 Mea- Mea- Mea- Mea-
sure sure sure sure
Number of community meetings Upis New in New in 40 57 46 52 195 200
attended Better 2022 2022

Provide direction, guidance, and oversight of public safety agencies to enhance safety in the District.

There were no significant barriers
to meeting this target. We have
improved our tracking process
and fully expect to meet this KPI
in FY25.

Percent of cluster agencies that Upis 83.3% 16.7% Annual Annual Annual Annual 16.7% 84% Unmet
submit quarterly updates in Better Mea- Mea- Mea- Mea-
Quickbase on time sure sure sure sure

Percent of cluster agencies that Upis 50% 66.7% Annual Annual Annual Annual 50% 66.7% Unmet
"Met” or "Almost Met” 75 percent of Better Mea- Mea- Mea- Mea-
fiscal year KPls sure sure sure sure

Percent of cluster agencies that Upis 58.3% 50% Annual Annual Annual Annual 50% 50% Met
almost or fully (at least 75% complete)  Better Mea- Mea- Mea- Mea-
achieved 75 percent of fiscal year sure sure sure sure

strategic initiatives

Create and maintain a highly efficient, transparent, and responsive District government.

A substantial number of metrics
across our agencies require data
cleaning and verification. This is
difficult to achieve in the two
weeks between the quarter
ending and the submission
deadline.

We expect this metric to improve
with the switch to the new FY25
performance plans.

Percent of FOIA requests Upis New in New in No ap- 100% 100% No ap- 100% 100% Met
processed without an extension Better 2022 2022 plicable plicable
inci- inci-

dents dents
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Key Performance Indicators (continued)
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Percent of new hires that are Upis New in 33.3% Annual Annual Annual Annual 40% - -
current District residents and Better 2023 Mea- Mea- Mea- Mea
received a high school diploma from a sure sure sure sure
DCPS or a District Public Charter
School, or received an equivalent
credential from the District of
Columbia
Percent of employees that are Upis New in 66.7% Annual Annual Annual Annual 59.1% -
District residents Better 2023 Mea- Mea- Mea- Mea-
sure sure sure sure
Percent of new hires that are Upis New in 66.7% Annual Annual Annual Annual No ap- - -
District residents Better 2023 Mea- Mea- Mea- Mea- plicable
sure sure sure sure inci-
dents
Percent of required contractor Upis New in New in Annual Annual Annual Annual No ap- -
evaluations submitted to the Office of  Better 2023 2023 Mea- Mea- Mea- Mea- plicable
Contracting and Procurement on sure sure sure sure inci-
time. dents
Percent of agency staff who were Upis New in New in Annual Annual Annual Annual No ap- - -
employed as Management Better 2023 2023 Mea- Mea- Mea- Mea- plicable
Supervisory Service (MSS) employees sure sure sure sure inci-
prior to 4/1 of the fiscal year that had dents

completed an Advancing Racial
Equity (AE204) training facilitated by
ORE within the past two years.
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Workload Measures
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Co-produce public safety strategies with District and federal partners and neighboring jurisdictions

Number of meetings attended with 19 73 36 27 19 18 100
federal and/or neighboring jurisdiction
partners

Number of cross-cluster interagency 6 6 Annual Measure Annual Measure Annual Measure Annual Measure 6
initiatives supported
Legislation

Number of proposed legislation o 3 Annual Measure Annual Measure Annual Measure Annual Measure 2
recommended
Oversight of public safety agencies operations

Number of media interviews 49 25 6 7 17 il Al

Number of press conferences New in 2023 37 8 12 10 4 34
hosted/supported.

Number of public safety and justice 9 6 Annual Measure Annual Measure Annual Measure Annual Measure 5
cluster meetings

Number of times testifying in front of 6 12 Annual Measure Annual Measure Annual Measure Annual Measure 9
DC Council

Number of one-on-one meetings held 18 156 Annual Measure Annual Measure Annual Measure Annual Measure 156
with agency directors
Oversight of the Safe Passage Program

Number of Safe Passage partner New in 2024 New in 2024 36 78 90 66 270
locations visited per quarter to monitor
operations for program compliance and
create Site Visit Reports

Number of DMPSJ-led Safe Passage New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure n
trainings

Number of summary reports created New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure A
addressing Priority Area Unusual Incidents
Freedom of Information Act (FOIA) requests

Number of FOIA extensions requested 2 1 Annual Measure Annual Measure Annual Measure Annual Measure No applicable

incidents
Number of FOIA requests processed 35 28 Annual Measure Annual Measure Annual Measure Annual Measure 8




