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1 The Department of Buildings

Mission: The Department of Buildings (DOB) protects the safety of residents, businesses, and visitors and advance
development of the built environment through permitting, inspections, and code enforcement.

Services: The Department of Buildings is responsible for regulating construction activity in the District of Columbia.
The agency operates a consolidated permit operations division, reviews all construction documents to ensure
compliance with building codes and zoning regulations. It also has inspection and oversight authority, through
which construction activity, building systems, and rental housing establishments are inspected. Violations are cited,
and if necessary, post citation abatement is pursued within the limits of the law.
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2 2024 Accomplishments

Accomplishment Impact on Agency Impact on Residents

DOB enhanced social equity and
accessibility through multilingual
translation of documents and
increased process and performance
transparency.

This accomplishment improved
agency compliance with the
Language Access Act of 2004.
Translating critical documents has
helped the agency communicate
better information to NEP and LEP
customers.
The increased process transparency
has aided in customer literacy about
DOB processes and regulatory
responsibilities. Additionally, the
Public Dashboard updates created a
more user-friendly online tool that
not only educates the public but
also internal staff on
inter-departmental performance.

This accomplishment impacted the
residents of DC by promoting social
equity and improving document
accessibility and information sharing
specifically with Non-English
Proficient (NEP) and Limited English
Proficient (LEP) residents within the
District. In FY24, DOB successfully
identified and translated 71 critical
documents into the 6 primary
languages spoken within the District.
DOB also increased process
transparency through agency
webpage updates, including, the
landing pages focused on the
establishment/expansion of a
childcare facility, Vacant Buildings,
Alternative Resolution Team (ART),
Notices of Infractions (NOIs), and
Special Events Permitting.
The DOB also made updates to the
Public Dashboard that helped users
better understand DOB
performance data and increased
operational transparency. These
updates include the key
performance indicators (KPIs) and
Workload Measures (WLMs) as they
were listed in the FY24 Agency
Performance Plan, their detailed
descriptions, the ability to conduct
year-to-date comparisons, and
improvements to color and visuals
to align with data best practices and
principles.
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(continued)

Accomplishment Impact on Agency Impact on Residents

The development and
implementation of a new program at
DOB called Pop-Up Permits (PUPs).

DOB is a key gear in the engine of
economic development and the DC
Comeback, and PUPs have shown
that the agency can be creative in
finding new ways to encourage
business openings, reduce
regulatory friction, and be a catalyst
for economic development. The
lessons learned from PUPs can be
applied to other DOB processes
and procedures to enhance
customer experience and
encourage more businesses to call
the District home.

PUPs are a streamlined process that
encourages the quick reactivation of
vacant properties in the District.
PUPs allow customers to receive a
Certificate of Occupancy for
temporary use of a previously
vacant building for up to one (1) year
-without going through the
traditional permitting process to
maximize the time the space can
operate. The reactivation of vacant
spaces impacts residents by
uplifting the quality of life in areas
with vacant storefronts, providing
new art, theatre, and retail
opportunities in their
neighborhoods, deterring crime, and
raising property values.

The Department of Buildings (DOB)
Office of Residential Inspections
(ORI) has long-standing and
successful programs to inspect
residential properties, identify
housing code violations, and issue
fines. But fines do not fix violations.
Even when fines inspire compliance,
it is often only after a lengthy
adjudication process. ORI
developed a new program,
Outreach-drive Abatement
Reconciliation (OAR); this program
has a simple goal: speed solutions
for residents by getting violations
fixed.
The OAR program streamlines
abatement by reaching out directly
to property owners and managers
with large numbers of violations
outside the fine and adjudication
process. DOB’s Alternative
Resolution Team helps owners and
managers identify all open
violations, and work in an organized
fashion to resolve all of them. OAR
grew out of a pilot program put in
place by Director Hanlon early in
FY24, was developed and expanded
over the course of the year, and is
being further expanded and rolled
out in FY25.

The OAR program has had multiple
virtuous impacts. It has improved
relationships both with tenants, who
are happy to see more abatement,
and with landlords and managers in
the program, who are happy to
return to compliance and save
money on fighting fines. It improves
relationships with the general public
by demonstrating the effectiveness
of ORI and DOB.
It also saves time and money
internally, because it resolves more
cases, more quickly, and more
effectively than adjudication. This
has allowed the agency’s attorneys
to redirect their efforts toward
other needs. It has also healed a
fundamental process
imbalance—issuing fines faster than
they can be resolved—without
reducing inspections and the
services they provide.

OAR redirects District and DOB
resources to secure results for
residents. Instead of investing in
adjudication and fines which provide
no direct help to residents, it invests
in relationships with the regulated
property owners. OAR guides
property owners to fix violations
while holding them accountable with
rigorous evidentiary standards and
fine settlements, where appropriate.
The results are clear: confirmation
of abatement of housing code
violations increased by 42% over
FY23 (from 17,357 to 24,602) with
even better results for some
individual property owners. In
addition, even though housing code
inspections increased
year-over-year, outstanding
unabated housing violations both
stabilized and started falling. There
is more work to do, but things are
moving in the right direction.
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3 2024 Objectives

Strategic Objective

Provide accurate, thorough and efficient plan reviews, within the specified timeframes, to effectively issue
permits to the residents and project developers of the District of Columbia.

Provide effective enforcement of vacant and blighted properties, thereby encouraging increased housing
stock for productive use, including affordable housing.

Provide thorough and efficient property maintenance and construction inspections, within the specified
timeframes, to preserve safety and development in the District of Columbia.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 Operations

Operation Title Operation Description

Provide accurate, thorough and efficient plan reviews, within the specified timeframes, to effectively issue per-
mits to the residents and project developers of the District of Columbia.

Permitting, Construction
Compliance, Building
Inspections, Green Building,
Surveyor, Third Party
Inspections: Daily Service

Conducts technical building plan reviews for approval and issues building
permits. Manages and coordinates revisions to the District’s building and trade
codes. Inspects commercial buildings, manages permit-related inspection
requests, issues citations for violations of the District’s building codes and
zoning regulations to correct violations, and conducts building and structure
assessments for emergency and disaster response. Regulates construction in
the District of Columbia that falls under the regulations of green codes including
the Green Building Act, Green Construction Code, and Energy Conservation
Code. Produces and maintains legal records of all land plats and subdivisions of
private and District government property within the District of Columbia.
Contracts authorized nongovernmental persons or entities to perform
inspections and plan reviews to certify that work complies with the District of
Columbia Construction Codes. This includes Program Codes (2010, 2020, 2030,
2040, 2050, 2060).

Provide effective enforcement of vacant and blighted properties, thereby encouraging increased housing stock
for productive use, including affordable housing.

Code Enforcement, Civil
Infractions & Fine Assessment:
Daily Service

Develops and implements enforcement strategies and procedures. Processes all
civil infractions with the Office of Administrative Hearings, collects fines, and
places property liens on unpaid fines. This includes Program Codes (4010,
4020).

Provide thorough and efficient property maintenance and construction inspections, within the specified time-
frames, to preserve safety and development in the District of Columbia.

Vacant and Blighted
Property, Rental Housing
Inspections, Housing
Rehabilitation: Daily Service

Registers vacant properties in the District of Columbia, processes requests for
vacant property tax exemptions, and inspects designated vacant and blighted
properties. Inspects residential properties and issues citations of housing code
violations. Abates numerous housing and building code violations, processes
abatement contracts, and collects unpaid abatement costs. This includes
Program Codes (3010, 3020, 3030).

Create and maintain a highly efficient, transparent, and responsive District government.
Zoning Administration: Daily

Service
Responsible for administering and determining compliance with the Zoning
Regulations. This includes Program Code (5010).

Budget Operations,
Accounting Operations: Daily
Service

Provides comprehensive and efficient financial management services to, and on
behalf of, District agencies so that the financial integrity of the District of
Columbia is maintained. This division is standard for all agencies using
performance-based budgeting. This includes Program Codes (110F, 120F).
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(continued)

Operation Title Operation Description

Personnel, Training and
Employee Development, Labor
Relations, Contracting and
Procurement, Property
Management, Information
Technology, Risk Management,
Legal, Logistics and Fleet
Services, Communications,
Customer Service & Complaint
Resolution, Performance
Management, Internal Audit:
Daily Service

Responsible for providing administrative support and the required tools to
achieve operational and programmatic results. This includes Program Codes
(1010, 1015, 1017, 1020, 1030, 1040, 1055, 1060, 1070, 1080, 1085, 1090, 1095).
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5 2024 Strategic Initiatives

In FY 2024, The Department of Buildings had 5 Strategic Initiatives and completed 60%.

Title Description Update

Strengthen
Green
Building
Capabilities

In FY24, Department of
Buildings will strengthen Green
Building capabilities by creating
a Green Building Division for
residents and businesses that
want to invest and/or
implement sustainable
techniques in the District of
Columbia. DOB will develop an
enhanced business plan
outlining the mobilization of
the new DOB Green Buildings
Division. The plan will include
the buildout and
implementation of new and
modified strategies that align
with DC Green Construction
Code (12 DCMR K) as well as
supporting metrics, associated
costs and revenue impact for
the District. The business plan
will be incorporated into the
FY26 budgeting and planning
process with FY26 serving as
the initial implementation year
and FY27 serving as the year to
assess and adjust the plan as
needed.

Completed to date: 0-24%
Due to FY24 budget constraints, DOB is working with the sister
agencies to identify external funding to implement this initiative.
Due to FY25 budget constraints and the lack of approved IT
Modernization Capital Funding, DOB plans to reprioritize this
work for FY26.
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Third-Party
Certification/Re-
Certification
Process

In FY24, The Department of
Buildings will develop an online
third-party certification and
re-certification process to
make it easier for third-party
companies to meet all
application requirements,
create transparency, and to
migrate to a rolling
certification/re-certification
process. DOB will finalize and
approve the operations plan
for the new third-party
certification/re-certification
process including system
requirements, funding, and
headcount needed to support
its implementation. The agency
will complete the process
mapping and system build with
the intent of piloting and
launching in FY26.

Completed to date: 0-24%
Due to budget constraints, the agency has reprioritized this
initiative. The focus has shifted to more immediate needs, and
this initiative will be revisited when resources and priorities
permit.
Due to FY24 budget constraints and a lack of approved IT
Modernization Capital Funding, DOB is looking to reprioritize this
work.

Pathways to
Employment

In FY24, the Department of
Buildings will develop an
outreach plan for ongoing
engagement with District high
school students - with a focus
on DCPS students with an
emphasis on those areas where
demographic data suggest
inquires great attention. DOB
will develop an outreach plan
for ongoing engagement with
UDC and with other
district-based universities.
DOB will define and establish a
recruiting platform and an
achievable plan for attaining
required certifications for
various positions. DOB will
coordinate with OSSE’s Career
& Technical Education
Internship program to place
interns in business units across
the agency. The agency will
also develop an outreach and
engagement plan with an
emphasis on engaging diverse
groups of students from local
colleges and universities
interested in learning the
internal operations of DOB and
potential career paths.

Completed to date: Complete
The student participants of the Career Ready Internship through
OSSE have successfully concluded their involvement with DOB,
with some opting to extend their work over the summer. They
supported the transition of IT security software across the
department, aided in security reconfiguration of iPhones and
iPads, and played a role in the agency office modernization efforts
by moving IT infrastructure.
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Enhanced
Customer
Service

In FY24, the Department of
Buildings will plan, develop, and
implement a comprehensive
review of Customer Service
current state capabilities and
practices, market engagement
with stakeholder parties to
identify capability deficiencies
or gaps, and identification of
revised customer service
tactics, SOPs, and required
tools. DOB will implement
initiatives to promote social
equity and ease of access to its
services through the various
touchpoints with a special
focus on increasing language
access. DOB will also revise its
operations model—including
but not limited to facilities
footprint design, role alignment
between public-facing
customer service divisions,
enhancing standard operating
procedures (SOP), and
platforms—to deliver expanded
high-touch services to strategic
market segments that are
addressed in the Mayor’s
“Comeback Plan.”

Completed to date: Complete
The translation of 71 documents into the six primary languages
spoken in the District has been completed to enhance social
equity and improve accessibility. Additionally, DOB has increased
signage offering access to an interpreter in any of these six
primary languages.

Improved
Governance
to Identify
Blighted
Properties

In FY24, The Department of
Buildings will improve
governance to identify blighted
properties with critical life and
safety issues, streamline
notification, and correlate to
appropriate enforcement paths
for actioning. DOB will
produce a list of properties
tagged as having “Life and
Safety Issues” and create
geospatial visualization(s) of
these properties to support
batching response actions for
abating those risks.

Completed to date: Complete
The daily operations of the Vacant Buildings division within DOB
are directly supporting this initiative. To improve governance and
address life and safety concerns, DOB publishes a daily list of
Class 4 Blight properties on our public performance dashboard.
This list helps identify blighted properties with critical issues and
allows immediate review and corrective action. Additionally, the
ongoing evaluation of these properties ensures that they are
aligned with appropriate enforcement paths, contributing to our
goal of streamlining notifications and targeted response actions.
As part of this effort, DOB updates geospatial visualizations on
the DOB website to enhance the effectiveness of our response
strategies.
The initiative has been expanded to include Title Companies,
which requires additional time and resources.
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6 2024 Key Performance Indicators andWorkload Measures

Key Performance Indicators
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Provide accurate, thorough and efficient plan reviews, within the specified timeframes, to effectively issue permits to the residents and project developers of the District of Columbia.
Percentage (%) of Solar Permits

that are reviewed within ten (10)
calendar days.

Up is
Better

97.3% 93.9% 95.8% 96.9% 90.1% 94.1% 94.1% 90% Met

Percent of Permit applications that
are reviewed by PRC within 2
business days

Up is
Better

95.7% 95.1% 98.5% 97.7% 74.9% 93% 91.2% 90% Met

Percent (%) of ProjectDox permit
application re-reviews that are
reviewed by the Department of
Buildings (DOB) within (15) business
days of acceptance by agency.

Up is
Better

94% 94% 94.6% 90.8% 90.5% 95.3% 92.9% 90% Met

Percent of Project Dox permit
applications that are reviewed by the
Department of Buildings (DOB)
within 30 business days of
acceptance by the agency

Up is
Better

98.8% 97.7% 98.2% 95.4% 96.4% 98.2% 97.1% 90% Met

Percent (%) of standard building
plat requests completed within three
(3) business days.

Up is
Better

91.5% 93.4% 92% 85.4% 99.9% 100% 94.4% 85% Met

Provide effective enforcement of vacant and blighted properties, thereby encouraging increased housing stock for productive use, including affordable housing.
Percent (%) of initial inspections of

vacant buildings completed within
(30) business days from date of
complaint submission.

Up is
Better

98.7% 98.3% 99.9% 99.4% 98.9% 97.9% 99.1% 85% Met

Percent (%) of construction exempt
properties that are reinspected
within (90) calendar days of receiving
an ’exempt’ status

Up is
Better

93% 98.8% 99.6% 100% 99.8% 99.7% 99.8% 90% Met

Number (#) of vacant properties
returned to productive use.

Up is
Better

New in 2023 1,515 226 293 398 301 1,218 150 Met

Provide thorough and efficient property maintenance and construction inspections, within the specified timeframes, to preserve safety and development in the District of Columbia.
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Key Performance Indicators (continued)
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Percent (%) of construction
inspections completed on date
identified when scheduled.

Up is
Better

94.3% 96.9% 93.9% 91.4% 93.4% 96.4% 93.8% 90% Met

Percent (%) of Property
Maintenance (Housing) Notices of
Infraction (NOI) that are initiated
within two (2) business days following
inspections where violations were
observed.

Up is
Better

99.6% 99.7% 99.7% 99.8% 99.4% 99.7% 99.7% 90% Met

Number (#) of housing code
violation(s) abated by property
owners or DOB

Up is
Better

New in 2023 17,614 5,342 6,799 7,047 5,345 24,533 4500 Met

Percent (%) of initial illegal
construction inspections that are
completed within (34) business days
of the original request.

Up is
Better

New in 2024 New in 2024 98.1% 99.9% 99.8% 99.9% 99.4% New in 2024 New in 2024

Percent (%) of Property
Maintenance (complaint- based)
housing inspections that are
completed within (15) business days
from date of request.

Up is
Better

96.4% 97.5% 98.5% 89.7% 96.7% 95.2% 95% 80% Met

Create and maintain a highly efficient, transparent, and responsive District government.
Percent (%) of Customer

Relationship Management (KRM)
cases that are resolved within (3)
business days from date of receipt by
DOB.

Up is
Better

97.6% 97.4% 97.7% 97.1% 97.4% 96.5% 97.2% 95% Met

Percentage (%) of calls abandoned Down is
Better

New in 2024 New in 2024 15.8% 17.8% 13% 13.5% 15.1% New in 2024 New in 2024

Percent of new hires that are
District residents

Up is
Better

New in 2023 60.4% No data
available

No data
available

No data
available

Annual
Measure

64% - -

Percent of new hires that are
current District residents and
received a high school diploma from a
DCPS or a District Public Charter
School, or received an equivalent
credential from the District of
Columbia

Up is
Better

New in 2023 23.3% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

31% - -
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Key Performance Indicators (continued)
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Percent of employees that are
District residents

Up is
Better

New in 2023 49.8% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

50.6% - -

Percent of required contractor
evaluations submitted to the Office of
Contracting and Procurement on
time.

Up is
Better

New in 2023 100% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

21.4% - -

Percent of agency staff who were
employed as Management
Supervisory Service (MSS) employees
prior to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training facilitated by
ORE within the past two years.

Up is
Better

New in 2023 New in 2023 Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

42.9% - -
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Workload Measures
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20

24

Permitting, Construction Compliance, Building Inspections, Green Building, Surveyor, Third Party Inspections
Number of permits issued 53,261 51,826 12,348 14,326 14,926 16,507 58,107
Number (#) of addresses issued. 193 291 46 31 27 79 183
Number (#) of Certificates of

Occupancy issued.
2,581 2,800 634 594 626 697 2,551

Number (#) of plats processed with
expedited service.

2,762 2,140 513 532 613 683 2,341

Number (#) of subdivisions processed. 274 266 63 60 44 293 460
Number (#) of plats prepared. 5,664 4,583 1,029 1,175 1,300 1,213 4,717
Number (#) of permit construction

inspections conducted.
26,759 23,286 6,099 7,718 7,202 7,217 28,236

Number (#) of conveyances inspections
conducted (elevators, man lifts, escalators,
and dumbwaiters)

202 82 21 10 31 73 135

Number (#) of illegal constructions
inspections conducted.

4,922 5,508 1,252 1,279 1,463 1,507 5,501

Code Enforcement, Civil Infractions & Fine Assessment
Number (#) of Property Maintenance

Abatements
New in 2024 New in 2024 175 255 195 191 816

Number of infraction notices issued 10,732 12,035 3,606 3,572 2,882 3,547 13,607

Vacant and Blighted Property, Rental Housing Inspections, Housing Rehabilitation
Number (#) of Property Maintenance

(complaint-based) housing inspections
conducted.

New in 2024 New in 2024 3,622 4,106 4,087 4,516 16,331

Number (#) of proactive housing
inspections conducted.

11,393 13,238 3,907 4,645 3,487 3,766 15,805

Number (#) of inspections conducted. 80,552 77,267 20,213 22,593 22,166 22,378 87,350
Number (#) of Vacant Property

Inspections
New in 2024 New in 2024 2,557 2,678 3,156 2,615 11,006

Number (#) of One- and Two-Family
Rental Inspections Conducted

New in 2024 New in 2024 2,776 2,167 2,771 2,757 10,471
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