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1 Department of Small and Local Business Development

Mission: The Department of Small and Local Business Development (DSLBD) supports the development,
economic growth, and retention of District-based businesses, and promotes economic development throughout
the District’s commercial districts.

Services: The Department of Small and Local Business Development provides assistance and services to
District-based businesses by positioning them to compete successfully for local, federal, and global business
opportunities. DSLBD does so by advocating and promoting small business; providing one-on-one technical
assistance, workshops, and training; certifying companies to do business in the city; and fostering small business
development in commercial districts.
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2 2024 Accomplishments

Accomplishment Impact on Agency Impact on Residents

The participation of a
record-breaking number of
residents and visitors for Art All
Night 2024

This two-day festival furthered
DSLBD’s mission of supporting the
development and growth of
DC-based businesses as well as the
revitalization of Downtown and
commercial corridors across all 8
wards. Further, preparation for Art
All Night contributed to robust
inter-agency collaborations and
fostered stronger working
relationships between the
Department and participating Main
Streets Programs – all leading to
increasing efficiencies in Art All
Night planning and execution year
over year.

In FY24, a record-breaking 175,000
residents and visitors attended Art
All Night activations hosted by 20
Main Streets and 4 BIDs across all 8
Wards. Art All Night 2024 also
included an expanded Downtown
DC activation coupled with the
block party at the Martin Luther
King Jr. Memorial Library.
Anecdotally, the Department
continues to hear from retailers that
they often realize the greatest
number of sales and transactions
during Art All Night’s two-day
festival.

The continued development of the
District Enterprise System (DES)
capital project

The continued development of the
DES furthered the Department’s
mission through District-based
business retention by making it
easier for sister agencies and the
public to engage with the
Department. To date, the DES has
promoted streamline cross-agency
processes, particularly as it relates
to Small Business Enterprise (SBE)
Program agency waiver submissions
as well as Annual agency SBE goal
setting processes. Internally, the
completion and deployment of the
agency contracts, public-private
development projects, and grants
modules will allow for more
meticulous and comprehensive
monitoring on ongoing projects as
well as departmental cross-division
visibility which will allow for the
ability to better track engagements
for those persons or entities
participating in multiple
departmental programs. Further,
the Department foresees the DES
to be a transformative tool to
supplement the District’s current
efforts to capture business data
(e.g., surveys, Small Business
Census, etc.) through programmatic
data collection and demographic
analysis.

The DES capital project promotes
the ease of doing business in the
District for CBEs, prime contractors,
and other local businesses engaged
with government. Through the DES,
DSLBD continues to identify and
implement new ways to increase the
level of transparency businesses
have into government-assisted
projects. For example, the release
of the DES’ CBE Waiver Portal
empowers businesses by allowing
them to self-select which types of
waiver notifications they prefer to
receive based on NIGP codes.
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(continued)

Accomplishment Impact on Agency Impact on Residents

The creation and launch of the
Youth Entrepreneurship Pilot
Program

The inception of the Youth
Entrepreneurship Pilot Program
furthered the Department’s mission
of supporting the development of
District-based businesses as well as
strengthened inter-agency
collaborations with sister agencies,
namely the Department of
Employment Services (DOES). For
the pilot, the Department worked
closely with DOES Summer Youth
Employment Program (SYEP)
specialists to identify and onboard
the pilot’s first cohort which
consisted of SYEP resident youth
who exhibited a strong interest in
starting their own business. Due to
the pilot’s success, the Department
and DOES have committed to
working together to ongoing
program expansion with the goal of
cultivating a new generation of
entrepreneurs who will contribute
to the District’s economic vitality
and growth.

This pilot equipped youth
entrepreneurs with the core basics
and building blocks necessary to
launch a business in the District.
The pilot included knowledge
transfer from departmental staff on
how to navigate the regulatory
process and government generally
when starting a business as well as
mentoring/networking
opportunities, and training on how
to pitch one’s business idea in order
to gain access to capital.
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3 2024 Objectives

Strategic Objective

Develop and maintain a streamlined, efficient certification process for businesses wanting to certify with the
DC Government.

Assist agencies in complying with legal requirements in accordance with DC Code 2-218.01 et seq.

Effectively manage the Small Business Capital Access Fund.

Leverage business development through coordinated technical and financial assistance, strategic
partnerships and stakeholder engagement.

Extend economic development to District neighborhoods through commercial revitalization initiatives and
programs.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 Operations

Operation Title Operation Description

Develop and maintain a streamlined, efficient certification process for businesses wanting to certify with the
DC Government.

Process Certified Business
Enterprise (CBE) applications
in an average of 30 business
days: Daily Service

DSLBD is committed to simplifying the bureaucratic process. By simplifying the
regulatory environment, we anticipate more entrepreneurs will register as CBEs
and others will no longer be afraid of doing business in the city. We will also
continue to make improvements to our certifications and compliance staff to
maximize efficiency and ensure customer service. This is a rolling initiative.

Assist agencies in complying with legal requirements in accordance with DC Code 2-218.01 et seq.
Provide Compliance training

and outreach to monitored
agencies: Daily Service

To ensure agencies are fully compliant with requirements according to 2-218.01
et seq., the Compliance division will conduct ongoing training sessions and
targeted outreach to key staff across monitored agencies.

Compliance Monitoring and
Enforcement: Daily Service

Compliance staff will monitor agency spend, investigate complaints, track and
assess agency reporting and enforce 2-218.01 in order to ensure full compliance
with the law.

Effectively manage the Small Business Capital Access Fund.
Implement District

Capitalized: Key Project
District capitalized is a comprehensive program that will leverage the Small
Business Capital Access Fund in order to provide firm with the necessary capital
to sustain and operate a business in the District.

Leverage business development through coordinated technical and financial assistance, strategic partnerships
and stakeholder engagement.

Workforce and service
integration support: Daily
Service

Support the alignment of small business development, entrepreneurship,
education and workforce development.

Develop strategic
partnerships to assist small
business development: Daily
Service

The business development programs of DLSBD will aid small businesses by
identifying and entering into strategic partnerships so as to leverage financial,
technical and operational assistance from private, regional, state and federal
partners.

Target resources to attract,
retain and prepare businesses
for procurement and other
opportunities: Daily Service

The business development programs of DLSBD will support small businesses in
obtaining contracts and other opportunities by providing training, counseling,
educational outreach and matchmaking services.

Extend economic development to District neighborhoods through commercial revitalization initiatives and pro-
grams.

Continue to provide support
and grant management to DC
Main Streets and Clean Teams.:
Daily Service

DSLBD will continue to provide essential assistance, grant management and
oversight and technical support to Main Streets and Clean Team grantees.
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5 2024 Strategic Initiatives

In FY 2024, Department of Small and Local Business Development had 3 Strategic Initiatives and completed 0%.

Title Description Update

Increase
Technical
Assistance
Through DC
Library
Anchor
Partnership

DSLBD’s Inno.ED will anchor
the DC technical assistance
network cohesion through
several strategic partnerships
and connecting those partners
with each other and businesses
through regular engagement at
DC Public Libraries.

Completed to date: 25-49%
DSLBD continued to offer one-on-one technical assistance at the
MLK Library, and worked to coordinate a large event in
partnership that will take place in quarter 3. Through the
partnership DCPL took possession of 160 donated chromebooks
that will be distributed to small business owners. Logistical
planning for that event and for a May 1 Small Business Week
activation was underway in quarter 2.

Increase
Access to
Capital
Resources
and
Strengthen
Ward 8 CIF

DSLBD’s Inno.ED will increase
our work to target access to
capital resources to businesses
in need of support at a micro
and early stage by
strengthening the DC Kiva Hub
for microloan crowdfunding as
an early step on the ladder to
access capital and innovating
the format and further
increasing accessibility for the
Ward 7 & 8 microbusiness
Dream Pitch, Ward 8
Community Investment Fund,
and similar access to capital
opportunities. Access to
capital is a key need for all
businesses, many of whom face
multiple barriers that
cross-sect both long standing
structural inequities
throughout the financial system
as well as needs for support
with basic business
development fundamentals.
DSLBD’s interventions are built
upon available funding each
year but also through close
communication with partners
across the small business
ecosystem to carefully tailor
grant, loan, pitch, training, and
technical assistance offerings
to be impactful within the
scope of allowed uses of the
funds.

Completed to date: 25-49%
In March of 2024 DSLBD wrapped up a three year agreement
with Kiva US for operating the DC Kiva Hub, having gleaned many
lessons learned and an ongoing ability to support small
businesses into both crowdfunding and crowd building
opportunities. DSLBD also finalized the last data requests from
the US Treasury to complete the State Small Business Credit
Initiative Technical Assistance grant award and anticipates
signature in Quarter 3. DSLBD also finalized plans to roll out an
Equitable Access to Capital Survey and Passport to Funding
Readiness Tool that were in development and pilot tested last
fiscal year, to launch at an event on May 1 in combination with the
launch of Aspire and Dream. Throughout Quarter 2 DSLBD
worked closely with the Ward 8 CIF earmarked grantee to finalize
a grant award, anticipating grant signature in Quarter 3 to start
operation of the multi year fund. DSLBD also began plans to
implement expanded micro line of credit projects with local
lenders in Quarter 3, and completed the application processes
for the Aspire Incubator and Dream Pitch programs for 2024.
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Implement a
Racial Equity
Action Plan

In FY24, DSLBD intends to
implement a Racial Equity
Action Plan as part of our
ongoing work with the DC
Office of Racial Equity.

Completed to date: 25-49%
DSLBD started work on making adjustment to the racial equity
action plan to address feedback from the Office of Racial Equity.
DSLBD also scheduled and held an all-staff, half day racial equity
training from the Office of Racial equity in February 2024. This
training opportunity opened up a course available to MSS staff
through DCHR to all staff at the agency level.
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6 2024 Key Performance Indicators andWorkload Measures
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Develop and maintain a streamlined, efficient certification process for businesses wanting to certify with the DC Government.
Percent of applications

processed in under 30
business days

Up is
Better

84% 83.3% 78% 77% 93.2% 88.6% 83% 80% Met

Percent of assigned
applications reviewed
within 10 business days

Up is
Better

96.8% 94.5% 84% 77% 68.8% 67.5% 74.1% 90% Unmet Due to staff
turnover, fewer
trained
specialists were
available to
review assigned
applications.
Since, new staff
have been
onboarded,
trained, and
assigned new
applications to
review in the
queue.

Assist agencies in complying with legal requirements in accordance with DC Code 2-218.01 et seq.
Percent of monitored

agencies participating in
mandatory Expendable
Budget training

Up is
Better

99% 92% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

95.6% 100% Nearly Met

Percent of waiver
requests processed
within 20 days or less
that were required to be
responded to within the
quarter

Up is
Better

66.5% 76.8% 71% 78% 54.8% 69% 71.5% 70% Met
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Key Performance Indicators (continued)
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Percent of monitored
agencies reporting on
subcontracting dollars
with SBEs

Up is
Better

100% 100% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

100% 100% Met

Percent of monitored
agencies who achieved
their Small Business
Enterprise (SBE) spend
goal

Up is
Better

91% 95.6% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

Waiting on
Data

85%

Effectively manage the Small Business Capital Access Fund.
Total dollar amount of

loans dispersed to small
businesses

Up is
Better

$608,400.00 $79,000.00 Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

Waiting on
Data

$139,000.00

Leverage business development through coordinated technical and financial assistance, strategic partnerships and stakeholder engagement.
Total contract dollar

amount awarded to PTAC
clients

Up is
Better

$31,170,435.00 $43,725,729.20 $10,735,200.00 $19,909,464.00 $14,672,527.00 $59,032,579.00 $104,349,770 $35,000,000.00 Met

Total dollar amount in
opportunities for small
businesses as a result of
business development
coaching and
matchmaking activities

Up is
Better

$1,500,887.00 $6,695,038.90 Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

$24,061,864 $4,000,000.00 Met

Extend economic development to District neighborhoods through commercial revitalization initiatives and programs.
Percent of invoices

processed within 5
business days

Up is
Better

94.8% 98% 97.6% 100% 95% 95% 96.9% 95% Met

Create and maintain a highly efficient, transparent, and responsive District government.
Percent of new hires

that are District residents
Up is
Better

New in 2023 71.4% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

50% - -
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Key Performance Indicators (continued)
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Percent of new hires
that are current District
residents and received a
high school diploma from
a DCPS or a District
Public Charter School, or
received an equivalent
credential from the
District of Columbia

Up is
Better

New in 2023 41.2% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

35.3% - -

Percent of employees
that are District residents

Up is
Better

New in 2023 61.5% Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

58% - -

Percent of required
contractor evaluations
submitted to the Office
of Contracting and
Procurement on time.

Up is
Better

New in 2023 New in 2023 Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

No
applicable
incidents

- -

Percent of agency staff
who were employed as
Management Supervisory
Service (MSS) employees
prior to 4/1 of the fiscal
year that had completed
an Advancing Racial
Equity (AE204) training
facilitated by ORE within
the past two years.

Up is
Better

New in 2023 New in 2023 Annual
Measure

Annual
Measure

Annual
Measure

Annual
Measure

100% - -
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Workload Measures
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Process Certified Business Enterprise (CBE) applications in an average of 30 business days
Number of CBE applications received 641 584 160 180 173 146 659
Number of Certified Business

Enterprises (CBEs)
1,973.8 1,994.3 2,052 2,034 2,050 2,026 2,040.5

Compliance Monitoring and Enforcement
Number of spot checks conducted 1,337 452 Annual Measure Annual Measure Annual Measure Annual Measure 562
Number of waivers received in the fiscal

year
306 341 Annual Measure Annual Measure Annual Measure Annual Measure 263

Number of active public private
development projects

108 119 Annual Measure Annual Measure Annual Measure Annual Measure 115

Number of monitored agencies
reporting subcontracting dollars

21 26 Annual Measure Annual Measure Annual Measure Annual Measure 27

Dollar value of verified public private
development subcontractor payments

$428,257,615.94 $248,122,328.83 Annual Measure Annual Measure Annual Measure Annual Measure $250,263,974

Number of monitored agencies New in 2022 New in 2022 Annual Measure Annual Measure Annual Measure Annual Measure 91

Provide Compliance training and outreach to monitored agencies
Number of mandatory training sessions

held
11 10 Annual Measure Annual Measure Annual Measure Annual Measure 4

Develop strategic partnerships to assist small business development
Dollar amount of opportunities as a

result of strategic partnerships
$1,628,000.00 $8,284,349.59 Annual Measure Annual Measure Annual Measure Annual Measure $5,529,440

Number of strategic partnerships
maintained

900 492 Annual Measure Annual Measure Annual Measure Annual Measure Needs Data
Update

Number of grantees and/or pitch
participants supported

486 662 69 30 54 101 254

Target resources to attract, retain and prepare businesses for procurement and other opportunities
Number of business development

coaching/counseling hours
3,835 4,152.5 Annual Measure Annual Measure Annual Measure Annual Measure 2,169.5

Number of business development
coaching/counseling/training/matchmaking
events

405 245 Annual Measure Annual Measure Annual Measure Annual Measure 514

Number of small business participants in
coaching/counseling training/matchmaking
events

14,614 11,129 Annual Measure Annual Measure Annual Measure Annual Measure 6,000

Number of returning citizen businesses
and entrepreneurs supported through
technical assistance and training

1,093 912 5 96 Needs Update Needs Update Needs Data
Update
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Workload Measures (continued)
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Number of small business promotion
events/posts

108 110 10 0 Needs Update Needs Update Needs Data
Update

Number of training sessions for CBE
small businesses that are looking to do
business with DC Government and/or the
Federal Government

48 36 Annual Measure Annual Measure Annual Measure Annual Measure 31

Influential capital and revenue for
DC-Based Businesses

$2,682,941.70 $971,500.00 Annual Measure Annual Measure Annual Measure Annual Measure $1,415,000

Percent increase of qualified CBE DC
APEX Accelerator clients

41.8% 19% Annual Measure Annual Measure Annual Measure Annual Measure 8.1%

Workforce and service integration support
Number of returning citizen businesses

and entrepreneurs supported with access
to capital and financing

220 170 0 23 Needs Update Needs Update Needs Data
Update

Continue to provide support and grant management to DCMain Streets and Clean Teams.
Number of DC Main Street

Organizations
28 28 Annual Measure Annual Measure Annual Measure Annual Measure 28

Number of business development
counseling hours with Main Streets
Programs

298 230 0 2 10 0 12

Number of training sessions held 44 23 0 1 Needs Update Needs Update Needs Data
Update

Amount of Neighborhood Revitalization
Grants Allocated

13,649,592 12,339,748 13,000,000 0 825,000 0 13,825,000

Number of Clean Team Programs New in 2023 40 Annual Measure Annual Measure Annual Measure Annual Measure 40
Number graffiti removed in commercial

corridors by Clean Teams
20,909 29,314 Annual Measure Annual Measure Annual Measure Annual Measure 14,528

Number of jobs created or maintained
for Clean Team Crew Members

642 548 Annual Measure Annual Measure Annual Measure Annual Measure 137

Pounds of litter and recyclables
collected in commercial corridors by Clean
Teams

433,315 2,461,870 Annual Measure Annual Measure Annual Measure Annual Measure 12,753,600
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