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1 OFFICE ON ASIAN AND PACIFIC ISLANDER AFFAIRS

Mission: The Mayor’s Office on Asian and Pacific Islander Affairs (MOAPIA) mission is to improve the quality of life
for District Asian Americans and Pacific Islanders (AAPI) through advocacy and engagement.

Services: MOAPIA provides a diverse range of services that are critical to ensuring the District delivers equal
access to its programs and services for District AAPI residents and merchants. MOAPIA serves as the primary
access point for AAPI residents and merchants with language and cultural barriers and also serves as the primary
liaison to engage AAPI residents to participate in the community as a whole, both economically and socially.
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2 2024 ACCOMPLISHMENTS

Accomplishment

Impact on Agency

Impact on Residents

Provided Language Assistance
Across DC Government Agencies:
MOAPIA extended its language
access support to DC government
agencies, ensuring that AANHPI
residents and others had access to
essential services and information in
their preferred languages. This
helped to break down language
barriers and enhance
communication across the city.

Strengthened Community
Partnerships and Public Safety:
MOAPIA partnered with the
Metropolitan Police Department
(MPD) to focus on the safety of the
AANHPI community. This
partnership included hosting the
MPD Community Engagement
Academy, which provided valuable
safety resources and education for
community members.

Successfully Hosted the Asian Night
Market: As part of the
#BeDowntown and DC comeback
initiatives, MOAPIA organized a
highly successful Asian Night
Market. The event brought together
diverse vendors, performers, and
attendees, boosting local businesses
and creating a vibrant cultural
celebration in downtown DC.

By offering language assistance to
DC government agencies, MOAPIA
solidified its position as a crucial
resource for language access and
inclusion within the city. This
accomplishment highlighted
MOAPIAs expertise in ensuring
equity and accessibility for diverse
communities, strengthening
relationships with other government
agencies. It also showcased the
agency's leadership in promoting
inclusive policies and its dedication
to serving the AANHPI community
and beyond.

The partnership with MPD and the
successful hosting of the MPD
Community Engagement Academy
elevated MOAPIA role as a key
player in enhancing public safety for
the AANHPI community. This
initiative showcased MOAPIA's
ability to collaborate with other city
departments, reinforcing its
reputation as a trusted bridge
between law enforcement and the
community. It also positioned
MOAPIA as a leader in addressing
community-specific safety concerns,
strengthening its impact in public
engagement.

Hosting the Asian Night Market
significantly boosted MOAPIAs
visibility and demonstrated its
capability to organize large-scale,
high-impact events that contribute
to the cultural and economic
vibrancy of the city. The event's
success not only raised awareness
of MOAPIA's work but also
reinforced its commitment to
supporting small businesses and
revitalizing downtown DC. It
cemented MOAPIAS role in leading
cultural initiatives and supporting
DC'’s economic recovery efforts.

MOAPIAs language access support
ensured that non-English speaking
AANHPI residents, as well as other
diverse populations, could access
critical government services without
language barriers. This effort
enhanced inclusivity, allowing more
residents to receive vital
information and assistance related
to housing, health, education, and
other services, ultimately improving
their quality of life and civic
engagement.

By partnering with MPD and hosting
the MPD Community Engagement
Academy, MOAPIA helped AANHPI
residents feel safer and more
connected to local law
enforcement. The program
empowered community members
with knowledge about public safety
resources, crime prevention, and
how to engage with law
enforcement, fostering a sense of
security and trust in the
neighborhood.

The Asian Night Market brought
vibrant cultural experiences, local
businesses, and diverse
communities together in a way that
energized downtown DC. The event
supported small businesses,
encouraged residents to explore
DC'’s rich cultural offerings, and
contributed to the city’s
post-pandemic comeback by
attracting visitors and creating a
lively atmosphere for residents to
enjoy.
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3 2024 OBJECTIVES

Strategic Objective

Ensure AAPI community’s access to District government services through outreach efforts, advocacy, and
problem-solving services.

Ensure additional capacity of District agencies to deliver culturally and linguistically competent services
through technical assistance.

Increase understanding of the AAPIs among other diverse communities and promote civic engagement and
participation of AAPIs.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 OPERATIONS

Operation Title

Operation Description

Ensure AAPI community’s access to District government services through outreach efforts, advocacy, and

problem-solving services.

Outreach: Daily Service

Case Assistance: Daily
Service

Event Planning: Daily Service

This operation includes MOAPIAs regular door-to-door visits to Asian American
and Pacific Islander businesses and residents, relationship building with
community based organizations, and attending various community meetings to
promote government programs and services to more constituents.

This operation includes case intake and inter-agency coordination to solve
constituent issues. The issues are usually in regard to housing, health,
employment, human services, business or safety concerns.

This operation includes all aspects of planning for events (meetings, workshops,
special programs) that support the agency’s mission and advance the District’s
priorities.

Ensure additional capacity of District agencies to deliver culturally and linguistically competent services through

technical assistance.

Agency Technical Assistance:
Daily Service

Review Language Access
reports: Daily Service

This operation includes providing technical assistance to DC agencies in the
areas of quality control of translated materials, cultural competency training,
and outreach recommendations and support, as well as handling outreach and
language translation for a few partnering agencies.

This operation includes reviewing annual and biennial language access reports
on District agencies that are mandated under Language Access Act, and
providing them with recommendations and opportunities for potential
collaboration in order to ensure District’s capacity to serve AAPI community.

Increase understanding of the AAPIs among other diverse communities and promote civic engagement and par-

ticipation of AAPIs.

Outreach: Daily Service

Event Planning: Daily Service

This operation includes MOAPIAs regular door-to-door visits to Asian American
and Pacific Islander businesses and residents, relationship building with
community based organizations, and attending various community meetings to
promote government programs and services to more constituents.

This operation includes all aspects of planning for events (meetings, workshops,
special programs) that support the agency’s mission and advance the District’s
priorities.

Create and maintain a highly efficient, transparent, and responsive District government.

Outreach: Daily Service

Event Planning: Daily Service

This operation includes MOAPIAs regular door-to-door visits to Asian American
and Pacific Islander businesses and residents, relationship building with
community based organizations, and attending various community meetings to
promote government programs and services to more constituents.

This operation covers various event planning and coordination that MOAPIA
does throughout the year to reach more community members.
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5 2024 KEY PERFORMANCE INDICATORS AND WORKLOAD MEASURES

Key Performance Indicators
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Ensure AAPI community’s access to District government services through outreach efforts, advocacy, and problem-solving services.

Number of clients served by Upis 1,926 8,586 1,675 1,382 1,802 3,453 8,312 2010 Met
MOAPIAs AAPI Community Grant Better
Program grantees

Percent of constituent cases Upis 100% 100% No data No data No data 100% 100% 95% Met
resolved Better available available available
Ensure additional capacity of District agencies to deliver culturally and linguistically competent services through technical assistance.

Number of AAPI small businesses Upis 1173 378 101 102 21 88 312 310 Met
visited Better

Percent of satisfactory or above Upis 100% 100% No data No data No data No data No data 90%
ratings for MOAPIAs technical Better available available available available available
assistance provided to other District
agencies
Increase understanding of the AAPIs among other diverse communities and promote civic engagement and participation of AAPIs.

Number of community Upis 307 255 49 83 65 50 247 230 Met
meetings/events attended Better

Number of people that attend Upis 1,397 Not 921 10,777 2,087 6,524 20,309 3960 Met
MOAPIA events Better Available
Create and maintain a highly efficient, transparent, and responsive District government.

Percent of satisfactory or above Upis 97.5% 86.5% No data No data No data No data 96% 90% Met
ratings at MOAPIA outreach events Better available available available available

Percent of scheduled monitoring Upis 100% 100% No data No data No data No data 100% 100% Met
reports as defined in agency Better available available available available
monitoring plan completed for each
grant award

Percent of new hires that are Upis New in 2023  40% Annual Annual Annual Annual 33.3%
District residents Better Measure Measure Measure Measure



Key Performance Indicators (continued)
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Percent of new hires that are Upis New in 2023  Newin 2023  Annual Annual Annual Annual No
current District residents and Better Measure Measure Measure Measure applicable
received a high school diploma from a incidents
DCPS or a District Public Charter
School, or received an equivalent
credential from the District of
Columbia

Percent of employees that are Upis New in 2023  571% Annual Annual Annual Annual 44.4%
District residents Better Measure Measure Measure Measure

Percent of required contractor Upis New in 2023  Newin 2023  Annual Annual Annual Annual No
evaluations submitted to the Office of  Better Measure Measure Measure Measure applicable
Contracting and Procurement on time incidents

Percent of agency staff who were Upis New in 2023  Newin 2023  Annual Annual Annual Annual No
employed as Management Better Measure Measure Measure Measure applicable
Supervisory Service (MSS) employees incidents

prior to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training facilitated by
ORE within the past two years
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Workload Measures
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Case Assistance
Number of calls case assistance requests 7,323 8,883 1,140 2,292 4,651 2,104 10,187
Outreach
Number of grant proposals received 14 9 Annual Measure Annual Measure Annual Measure Annual Measure 16
Number of documents translated for 319 333 13 64 37 64 178
partner agencies
Number of website hits 4,967 Not Available Semi-Annual No data available Semi-Annual No data available No data available
Measure Measure
Agency Technical Assistance
Number of social media followers 13,918 8,305 Semi-Annual 8,861 Semi-Annual Semi-Annual 9144

Measure

Measure

Measure




