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1 MAYOR’S OFFICE ON RETURNING CITIZEN AFFAIRS

Mission: The Office on Returning Citizen Affairs will serve to provide advocacy, constituent services, and
information for the empowerment of previously incarcerated persons in order to create a productive and
supportive environment for persons returning to the community.

Services: The Office on Returning Citizen Affairs will use all available resources to better acclimate and smooth the
transition of returning District residents to the community. The office will provide access to job readiness
programs, connect residents to employment opportunities, offer comprehensive case management services, and
connect incarcerated residents to their families. This will be accomplished through collaborating with various
District agencies and programs to serve this segment of the population.
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2 2024 ACCOMPLISHMENTS

Accomplishment

Impact on Agency

Impact on Residents

The agency’s onboarding manual is
in the final review phase with
General Counsel, and while it has
not yet been provided to staff, it is
almost ready for distribution.

The agency’s onboarding manual,
now in its final review phase with
General Counsel, will have a
positive impact by providing new
staff with a clear and structured
introduction to our policies,
procedures, and culture. Once
distributed, it will streamline the
onboarding process, ensure
consistency in training, and help
new employees feel more confident
and prepared as they integrate into
the team.

A staff onboarding manual positively
impacts clients by ensuring
consistent service quality, faster
response times, and improved
communication. It helps new
employees quickly integrate,
allowing them to assist clients more
efficiently. The manual also
promotes stronger client
relationships by aligning staff with
the agency’s values and reduces
errors, leading to smoother, more
reliable service and a better overall
client experience.
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3 2024 OBJECTIVES

Strategic Objective

Comepletion of individualized assessment plans and connecting constituents to essential government and
community-based services such as housing, employment and job readiness, behavioral and physical health
services, educational and vocational training, clothing, food, and legal services.

Assist with removing barriers and reducing the rate of recidivism, by identification of employers, employment
training, and vocational training programs that will assist returning citizens with successful reintegration.

Referral coordination/ follow up to support returning citizens in navigating different agencies referral process
both governmental and community-based resources identified in their individual case plans.

Develop a robust collaborative working relationship with DC Government agencies that offer vocational
training, apprenticeship, education, employment and employment training, housing assistance, mental health
services, and general health services.

Develop a strategic approach to employ active engagement with surrounding communities, build strong
relationships, raise awareness about MORC services or causes and work collaboratively to address shared
challenge faced by returning citizens and their families. While also connecting to DC residents scheduled to
be released within 6 months from DOC or FBOP custody.

Establish brand awareness and create a media presence that allows MORCA to reach constituents and
potential partners. Use social media to educate DC residents and neighboring cities on the needs of our
residents returning home from a period of incarceration while changing the narrative.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 OPERATIONS

Operation Title Operation Description

Completion of individualized assessment plans and connecting constituents to essential government and
community-based services such as housing, employment and job readiness, behavioral and physical health ser-
vices, educational and vocational training, clothing, food, and legal services.

Case Ensure MORCA constituents are connected to governmental and
Management/Coordination: community-based programs and services, identified in the constituents
Daily Service individualize case plan, which lead to employment, educational and family

stabilizing opportunities and a successful transition for constituents.

Assist with removing barriers and reducing the rate of recidivism, by identification of employers, employment
training, and vocational training programs that will assist returning citizens with successful reintegration.

Workforce/Economic Create conditions for economic growth and opportunity for Returning Citizens
Growth: Daily Service while building sustainable, employer-driven career pathways to meet employers’
need for talent and to connect Returning Citizens to quality jobs.
Access to Jobs: Key Project  Access to Jobs Pilot program will provide incentives for employers to hire
returning citizens in subsidized employment opportunities for up to 2 years with
the goal of the employers including participants as full-time employees in the

3rd year.
Paralegal Program: Key MORCA, in partnership with Georgetown University will seek to implement the
Project Returning Citizens Paralegal Program. MORCA will collaborate with

Georgetown University’s School of Continuing Studies to provide a paralegal
studies training program to fifteen (15) participants.

CDL Program: Key Project In collaboration with the Department of Public Works, DIA and CSOSA,
MORCA offers Class B Commercial Driver License Training for returning

citizens.
Employment Training: Key Identifying employment training programs and connecting with the program staff
Project to establish a referral system to ensure MORCA clients are connected to
training opportunities.
Workforce Development Identify and develop relationships with local and national companies that hire
Partnership: Daily Service returning citizens, while developing a comprehensive list of employers by

industries that hire returning citizens.

Referral coordination/ follow up to support returning citizens in navigating different agencies referral process
both governmental and community-based resources identified in their individual case plans.

Peer Navigation: Daily Demonstrate successful reentry while helping one navigate goal planning,
Service addressing, and eliminating barriers through troubleshooting hard to navigate
system.

Develop arobust collaborative working relationship with DC Government agencies that offer vocational training,
apprenticeship, education, employment and employment training, housing assistance, mental health services,
and general health services.

Partnership/Collaboration: Strategic alignment with government and community base agencies to ensure
Daily Service MORCA services/ resources incorporates program that meets the needs of
Returning Citizens and their family’s needs.

Develop a strategic approach to employ active engagement with surrounding communities, build strong rela-
tionships, raise awareness about MORC services or causes and work collaboratively to address shared challenge
faced by returning citizens and their families. While also connecting to DC residents scheduled to be released
within 6 months from DOC or FBOP custody.

Outreach/Resource building:  Conduct, coordinate and attend events that further the mission and vision of
Daily Service the Mayor for Returning Citizens while keeping all stakeholders abreast of all
new/current services, initiatives, and events by lead by MORCA.
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(continued)

Operation Title Operation Description

Establish brand awareness and create a media presence that allows MORCA to reach constituents and potential
partners. Use social media to educate DC residents and neighboring cities on the needs of our residents return-
ing home from a period of incarceration while changing the narrative.

Communication/ Public Create a social media campaign that highlights MORCA's mission, vision, and
information: Daily Service values while increasing awareness of MORCA's services.
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5 2024 STRATEGIC INITIATIVES

In FY 2024, Mayor’s Office on Returning Citizen Affairs had 7 Strategic Initiatives and completed 85.7142857%.

Title Description Update

Improve Evaluate and strengthen Completed to date: 75-99%

Onboarding MORCA'’s on boarding process  The onboarding manual is currently in the final review phase with
Process. to increase agency alighnment.  the General Counsel. Afterward, it will be submitted to the

Data System
Upgrade

Multi-
Department
Assessmen

Reentry
Summit

Increase
Mental health
Coordination

Children of
incarcerated
parents

MORCA will work with OCTO
and other experts to leverage
salesforce system to its full
functionalities, while converting
hard copies to digital records.

Strengthen MORCA current
multi-department assessment
process through developing a
more comprehensive strategy
that's operational through
salesforce.

Construct and implement a
returning citizens summit that
will occur yearly.

Increased partnerships with
mental health providers to
deliver therapeutic support to
returning citizens experiencing
mental health challenges.

Work with UDC to implement
Children of incarcerated
parents’ legislation mandated
by council .

Deputy Chief of Staff for approval. Once we have received all
necessary approvals, we will work with the graphics team to
finalize the manual’s design. Following this, we will begin
re-onboarding all staff, gradually rolling out the updated manual
to ensure everyone is aligned with the new procedures and
expectations.

Still waiting on the final product EOM general council and MOTA
senior leadership.

Completed to date: Complete
EOM is moving away from Salesforce and MORCA is currently
collaborating with OCTO to identify a compatible data system.

Completed to date: Complete

Given the district's decision to discontinue the use of salesforce
as a tracking system, the goal of implementing a comprehensive
tracking system at MORCA is no longer relevant with the current
system. As such, we will redirect our focus and resources towards
the selected new tracking system. We remain committed to
continuously evaluating and adapting our initiatives to best
support our mission and goals in light of changing circumstances.

Completed to date: Complete

It seems MORCA has decided to shift its focus away from
conducting a summit and instead concentrate on smaller panel
discussions. This decision might be aimed at fostering more
intimate and focused discussions, possibly allowing for deeper
exploration of specific topics. By revisiting the idea of a summit
next year, MORCA could be planning to reassess its strategies
and perhaps incorporate insights gained from the smaller panel
discussions.

Completed to date: Complete

MORCA has intentionally seek and advocate for mental health
partnerships with both public and private stakeholders. MORCA
is in discussions with DBH about strengthening our partnerships
to address the mental health challenges Returning Citizens face.
MORCA is also in conversation with CBOs that currently have
mental health support group and will host more safe spaces for
the community.

Completed to date: Complete

Professor Adams has completed all interviews with individuals
impacted by incarceration, as well as with stakeholders. She has
now begun drafting the district-wide strategic plan for supporting
children affected by incarceration, outlining how the city can
better support both these children and their families.
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Economic
Advancement

Coordinate and create a
multitude of different
economic advancement
ventures for returning citizens
(i.e pop up shops, CBE
certifications etc)

Completed to date: Complete

MORCA has begun developing a series focused on financial
literacy, with the goal of guiding individuals from basic financial
concepts to more advanced investment strategies. Many
programs only address entry-level financial topics, leaving a gap in
understanding what's possible as one’s financial situation
improves. By providing a comprehensive approach, we aim to
equip our clients with the knowledge to make informed decisions
at every stage of their financial journey. This not only helps them
manage their finances more effectively but also empowers them
to aim higher and take actionable steps toward long-term
financial freedom.
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6 2024 KEY PERFORMANCE INDICATORS AND WORKLOAD MEASURES

Key Performance Indicators
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Completion of individualized assessment plans and connecting constituents to essential government and community-based services such as housing, employment and job readiness, behavioral
and physical health services, educational and vocational training, clothing, food, and legal services.

Percent of returning citizens that Upis 67.2% 77% 26.4% 6.9% 271% 9.4% 17.6% 24% Unmet The MORCA Workforce

successfully obtain employment Better Development team builds strong
relationships with employers to
advocate for returning citizens.
Despite these efforts, many
individuals lack the necessary
skills for desired jobs. We often
begin with soft skills training,
addressing barriers like workforce
culture and digital literacy.
Employment may not be
immediately viable, and finding
employers willing to give second
chances remains a challenge. As a
result, the percentage of those
employed is lower than expected.

Number of New Intakes and Upis New in New in 342 420 423 435 1,620 New in New in 2024

Individualized Case Plans completed Better 2024 2024 2024

with client in order to address client’s

needs and desires

Number of clients returned for Upis New in New in 831 904 997 1133 3,865 New in New in 2024
additional support at achieving Better 2024 2024 2024
identify goals and service needs

Number of transportation referrals Upis New in New in 127 196 76 30 429 New in New in 2024
provided in order to address Better 2024 2024 2024

transportation barriers

Assist with removing barriers and reducing the rate of recidivism, by identification of employers, employment training, and vocational training programs that will assist returning citizens with
successful reintegration.

Number of returning citizens Upis New in New in 200 345 299 468 1,312 1000 Met
referred to job fairs Better 2022 2022
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Key Performance Indicators (continued)
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Percent of returning citizens Upis 45.3% 76.7% 24.5% 14% 27% 25.7% 23.2% 42% Unmet The MORCA Workforce
referred to and completed Better Development team builds strong
employment training programs relationships with employers to
advocate for returning citizens.
Despite these efforts, many
individuals lack the necessary
skills for desired jobs. We often
begin with soft skills training,
addressing barriers like workforce
culture and digital literacy.
Employment may not be
immediately viable, and finding
employers willing to give second
chances remains a challenge. As a
result, the percentage of those
employed is lower than expected.
Number of Workforce assessments Upis New in New in 416 346 299 351 1,412 New in New in 2024
completed Better 2024 2024 2024
Number of referrals made to the Upis New in New in 87 54 212 210 563 New in New in 2024
organization for training opportunities  Better 2024 2024 2024
Number of referrals made to the Upis New in New in 162 82 12 62 418 New in New in 2024
organization for vocational Better 2024 2024 2024
opportunities
Number of referrals made to the Upis New in New in il 9 24 32 76 New in New in 2024
organization for education Better 2024 2024 2024

opportunities

Referral coordination/ follow up to support returning citizens in navigating different agencies referral process both governmental and community-based resources identified in their individual

case plans.

Number of referrals successfully
completed

Number of navigation encounters
completed in-person with
constituents

Number of follow-up encounters
made by phone with constituents.

Up is
Better
Up is
Better

Upis
Better

New in
2024
New in
2024

New in
2024

New in 130 132 9 n9 472
2024

New in 20 37 22 27 106
2024

New in 1,170 445 239 435 2,289
2024

New in
2024
New in
2024

New in
2024

New in 2024

New in 2024

New in 2024
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Key Performance Indicators (continued)
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Develop a robust collaborative working relationship with DC Government agencies that offer vocational training, apprenticeship, education, employment and employment training, housing assis-
tance, mental health services, and general health services.

Number of updated points of Upis New in New in o 50 o o 50 New in New in 2024
contact verifications of district Better 2024 2024 2024
government agencies.

Number of new governmental Upis New in New in 3 1 4 1 9 New in New in 2024
partnerships. Better 2024 2024 2024

Number of facilitated informational ~ Up is New in New in 31 40 27 31 129 New in New in 2024
sessions convened with current Better 2024 2024 2024
community partnership.

Number of new Community Upis New in New in 1 6 8 2 17 New in New in 2024
partnerships established. Better 2024 2024 2024

Develop a strategic approach to employ active engagement with surrounding communities, build strong relationships, raise awareness about MORC services or causes and work collaboratively to
address shared challenge faced by returning citizens and their families. While also connecting to DC residents scheduled to be released within 6 months from DOC or FBOP custody.

Number of outreach events Upis New in New in 45 72 85 56 258 New in New in 2024
attended. Better 2024 2024 2024

Number of participants engaged Upis New in New in 440 1,440 1,000 700 3,580 New in New in 2024
during outreach events. Better 2024 2024 2024

Number of strategic partnerships Upis New in New in 20 n 14 16 61 New in New in 2024
initiated during outreach event. Better 2024 2024 2024

Number of FBOP encounter Upis New in New in o 40 6 9 55 New in New in 2024
(listening sessions, reunification trips, Better 2024 2024 2024
corresponding letters)

Number of encounters at DC jail Upis New in New in 13 215 60 150 438 New in New in 2024
and local prisons. Better 2024 2024 2024
Create and maintain a highly efficient, transparent, and responsive District government.

Percent of new hires that are Upis New in 100% Annual Annual Annual Annual 100% - -
District residents Better 2023 Mea- Mea- Mea- Mea-

sure sure sure sure

Percent of new hires that are Upis New in New in No data No data No data No data No data - -
current District residents and Better 2023 2023 avail- avail- avail- avail- avail-
received a high school diploma from a able able able able able

DCPS or a District Public Charter
School, or received an equivalent
credential from the District of
Columbia
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Key Performance Indicators (continued)
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Percent of employees that are Upis New in 100% Annual Annual Annual Annual 100% - -
District residents Better 2023 Mea- Mea- Mea- Mea-

sure sure sure sure

Percent of required contractor Upis New in New in Annual Annual Annual Annual No ap- -
evaluations submitted to the Office of  Better 2023 2023 Mea- Mea- Mea- Mea- plicable
Contracting and Procurement on sure sure sure sure inci-
time. dents

Percent of agency staff who were Upis New in New in No data No data No data No data No data - -
employed as Management Better 2023 2023 avail- avail- avail- avail- avail-
Supervisory Service (MSS) employees able able able able able

prior to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training facilitated by
ORE within the past two years.




9L / vL 88e(d

Workload Measures
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Case Management/Coordination

Number of returning citizens that 839 2,350 379 423 421 433 1,656
receive case plans

Number of employment training 83 30 8 5 5 5 23
collaborations

Number of clients served from halfway New in 2024 New in 2024 180 172 148 215 715
house

Number of Promise Rides booked to New in 2024 New in 2024 442 1 o 32 475
decrease transportation barriers

Number of internal trainings for clients New in 2024 New in 2024 o o o o o

Number of clients requesting Mental New in 2024 New in 2024 49 n2 100 n8 379
Health Referrals

Number of clients that received Vital New in 2024 New in 2024 206 73 138 380 797
Record Waivers and Vital Record referrals.

Number of clients that utilize the ticket New in 2024 New in 2024 59 99 35 129 322
pathways program.

Number of in-house strategic New in 2024 New in 2024 4 10 4 12 30
partnerships.

Number of clients self-identified as New in 2024 New in 2024 m 156 125 162 554
receiving SNAP E&T.

Number of clients identified emergency New in 2024 New in 2024 188 236 185 225 834
housing as an essential need.

Number of clients seeking employment New in 2024 New in 2024 212 321 282 303 118
referrals.

Number of referrals made to New in 2024 New in 2024 1,516 1,692 357 357 3922
Community based organizations.

Number of organizations/ law firms that New in 2024 New in 2024 1 3 5 3 12
reached out for IRRA, Second look,
Compassionate Release reentry
coordination

Number of clients that received support ~ New in 2024 New in 2024 6 10 o 20 36
in completing SNAP eligibility form.

Number of clients that received support ~ New in 2024 New in 2024 140 61 o o 201
navigating SSI/ SSDI application process.

Number of clients identified as already New in 2024 New in 2024 954 1,060 Waiting on Data Waiting on Data No data available
registered to vote

Number of clients MORCA registered to ~ New in 2024 New in 2024 92 90 129 153 464
vote.

Number of clients enrolled in the New in 2024 New in 2024 283 196 30 1,044 1,553

smartrip program
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Workload Measures (continued)
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Access to Jobs

Number of DC Based employees that New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 31
expressed interest in hosting a constituent
for Access to Jobs program.

The number of grantees awarded New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 4
Access to Jobs program funding.

Number of constituents receiving New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 8
subsidized employment through access to
ajob.

Number of employers that completed New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 7
the Access to Jobs program application.

Number of constituents that completed New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure o
the program and transitioned into
un-subsidized employment
Paralegal Program

Number of constituents interested in New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 123
Paralegal Program

Number of individual candidates New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 35
interviewed.

Number of partners that hired fellows New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 4
after graduation.

Number of constituents that completed New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 13
the course
Workforce/Economic Growth

Number of returning citizens that are 277 138 10 19 45 29 203
employed for at least 90 days.

Number of returning citizens that are 182 225 120 19 45 29 213
employed for at least 120 days.

Number of clients employed for 30 days.  New in 2024 New in 2024 10 24 81 33 248

Number of clients hired full-time. New in 2024 New in 2024 64 12 40 15 131

Number of clients hired part-time. New in 2024 New in 2024 46 7 36 7 96

Number of returning citizens that are 287 138 10 24 45 29 208
employed for at least 60 days.
Peer Navigation

Number of unreachable clients with New in 2024 New in 2024 40 34 54 38 166
incorrect contact information.

Number of follow-up encounters with New in 2024 New in 2024 183 66 99 128 476

clients deemed as unreachable clients
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Workload Measures (continued)
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Number of follow-up encounters made New in 2024 New in 2024 340 552 239 435 1,566
by phone with constituents.

Number of clients refused services. New in 2024 New in 2024 4 o o o 4

Number of clients reincarcerated. New in 2024 New in 2024 o 1 1 1 3

Number of returning citizens enrolled New in 2024 New in 2024 223 174 215 178 790
programs and/or services.

Number of FSET follow up completed. New in 2024 New in 2024 325 174 o o 499

Number of in-housing successful New in 2024 New in 2024 o 4 2 2 8
transitional hands-on learning
opportunities.
Partnership/Collaboration

Number of returning citizens advocates New in 2022 New in 2022 No data available No data available No data available No data available No data available
represented as coalition members
Outreach/Resource building

Number of FBOP Resources Affairs. New in 2024 New in 2024 o 1 2 2 5

Number of corresponding letters to New in 2024 New in 2024 186 1 3 6 196
District residents residing with the FBOP.

Number of family reunification trips New in 2024 New in 2024 o o o 1 1
facilitated

Number of DOC visits. New in 2024 New in 2024 13 7 o) n 31

Number of DOC clients served during New in 2024 New in 2024 165 215 202 79 661
weekly visit.

Number of Reentry & Sanction Center New in 2024 New in 2024 4 3 3 3 13
(RSC) visits

Number of Halfway clients served. New in 2024 New in 2024 180 172 148 215 715

Number of Community Events centered New in 2024 New in 2024 fe) 2 3 1 6
around voter’s education.

Number of Registered Voters. New in 2024 New in 2024 954 1,090 Waiting on Data Waiting on Data No data available
Communication/ Public information

Number of Facebook followers New in 2024 New in 2024 3,883 319 749 651 5,602

Number of Twitter followers. New in 2024 New in 2024 1,379 20 21 20 1,440

Number of YouTube subscribers. New in 2024 New in 2024 1 o o 1 2

Number of newsletter subscribers New in 2024 New in 2024 500 17 182 168 867

Number of open houses to educate New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 25
partners and constituents on agency
initiatives, services and new programs.

Number of Policy recommendations. New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 4

Number of Instagram followers New in 2024 New in 2024 1,565 128 78 55 1,826




