OFFICE OF THE CHIEF MEDICAL EXAMINER
FY 2024 PERFORMANCE ACCOUNTABILITY REPORT

JANUARY 15, 2025

42t GOVERNMENT OF THE
Z=ZDISTRICT OF COLUMBIA

DCMURIEL BOWSER, MAYOR



CONTENTS

Contents

1

Office of the Chief Medical Examiner
2024 Accomplishments

2024 Objectives

2024 Operations

2024 Strategic Initiatives

2024 Key Performance Indicators and Workload Measures

Page 2 / 20



1 OFFICE OF THE CHIEF MEDICAL EXAMINER

Mission: The mission of the Office of Chief Medical Examiner (OCME) is to ensure that justice is served and that
the health and safety of the public is improved by conducting quality death investigations and certification, and
providing forensic services for government agencies, health care entities and grieving families.

Services: OCME provides forensic services to local and federal government agencies, health care providers,
institutions of higher learning and citizens in the District and metropolitan area. Forensic services include: forensic
investigation and certification of certain deaths (i.e., deaths occurring as a result of violence (injury) as well as those
that occur unexpectedly, without medical attention, in custody, or pose a threat to public health); review of deaths
of specific populations; grief counseling; performance of a full range of toxicological examinations; cremation
approvals; and public dispositions of unclaimed remains.
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2 2024 ACCOMPLISHMENTS

Accomplishment

Impact on Agency

Impact on Residents

Agency-wide Staff Training. The
agency conducted an agency-wide
training that covered several
mandatory training aspects to
include: - Employee Manual (District
and Agency Protocols); - Emergency
Response Plan & BERT Teams; and -
Fatality Management. Most
significantly, the majority of staff
were able to participate in an
agency-wide training regarding all
units of the agency in which teams
were required to complete tasks of
the divisions/units to learn about
their daily work. The purpose was to
ensure that staff were introduced or
re-introduced to the work of their
colleagues in other units.

Fatality Management Preparedness.
a. An agency Fatality Management
Team was established to coordinate
fatality management efforts to
include: training, standard operating
procedures (SOP) review and
update; Continuity of Planning;
stakeholder partnerships; and
logistical preparedness. Managers
attended training for DMORT for
Region lll as an initial preparedness
step.

Accreditation: In addition to the
overall agency-wide National
Association of Medical Examiners
accreditation, the OCME Toxicology
Laboratory can boast the following
accreditations:

- ISO/IEC 17025:2017 Forensic
Testing « ISO/IEC 17025:2017
Calibration (BrAC) - American

Board of Forensic Toxicology .

The agency staff were appreciative
of the exercise and training and this
contributed to an increase in
positive morale.

The agency is mandated by statute
to serve as the coordinator of
Fatality Management for the
District. As such, the FMT will allow
the agency to ensure that it is
prepared for the role in the event of
a fatality incident in various areas.

The Toxicology Laboratory being
well-renowned and as a model
laboratory within the nation and
with its staff being sought after for
instruction and guidance for
laboratory setup and testing. This
also assists in recruitment of quality
toxicology staff.

This contributes to ensuring that the
overall mission of the agency - death
investigation and certification - is
achieved because the agency staff is
working as a collective via knowing
how their roles fit into the bigger
picture. Ultimately, the residents of
DC receive quality, timely and
accurate service because the
agency staff better understand their
roles and can work more effectively
and efficiently as a team.

The residents of DC can be assured
that the District is continuously
planning and preparing for fatality
incidents for their protection and
safety and such that their lives may
proceed peacefully in challenging
times.

The residents of DC can be assured
that the Toxicology Laboratory
conducts quality testing
contributing to accurate and
scientifically sound cause and
manner of death determinations.
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3 2024 OBJECTIVES

Strategic Objective

Provide efficient and quality forensic services related to: a) the medicolegal investigation and certification of
the cause and manner of death; b) toxicological analyses and interpretations; c) family assistance in
understanding the cause and manner of death; d) expert testimony; and e) education and training of law
enforcement, health care providers, academic institutions, and other stakeholders.

Provide efficient and effective service through a quality management system supported by continuous
process improvement, quality control measures, adherence to accrediting body guidelines, training, and best
practices.

Serve as a public health and safety surveillance organization providing statistical data to law enforcement,
health care entities and social service entities tasked with prevention, detection and deterrence, and
ultimately preventing deaths.

Provide sound expertise as the District’s fatality management authority maintaining a comprehensive
District-wide plan to respond to all types of fatality incidents and ensure decedent disposition, family
assistance, and continuity of operations.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 OPERATIONS

Operation Title

Operation Description

Provide efficient and quality forensic services related to: a) the medicolegal investigation and certification of the

cause and manner of death; b) toxicological analyses and interpretations; c) family assistance in understanding
the cause and manner of death; d) expert testimony; and e) education and training of law enforcement, health
care providers, academic institutions, and other stakeholders.

Decedent
Handling/Postmortem
Examination: Daily Service

Forensic Pathology Services:
Daily Service

Medicolegal Death
Investigations: Daily Service

Forensic Analytic Testing:
Daily Service

Toxicology Analysis: Daily
Service

Provide body transport, body release and postmortem examination support
services. Support forensic pathologists in postmortem examination toward the
determination of the cause and manner of death; release of bodies to the
funeral industry in a timely manner; and transport of bodies from public spaces,
homes, hospitals and other facilities.

Provide timely decedent examination and cause and manner of death
determination. Investigation and analysis services performed by forensic
pathologists resulting in certification of cause and manner of death provided to
next of kin, law enforcement, government agencies, and other interested parties.
Gather information and collect evidence and perform medical interpretation
services for agency forensic pathologists, law enforcement agencies, and legal
counsel. Utilize information obtained from investigations toward identification of
decedents and to aid in the determination of the cause and manner of death by
forensic pathologists.

Provide scientific support services in the form of analytic testing for OCME and
law enforcement agencies. Provide support toward the timely determination of
cause and manner of death determinations via testing of specimens at forensic
laboratories.

Provides toxicological analyses, interpretive services and expert testimony.
Provides toxicological testing on postmortem cases, as well as, testing on a
variety of drug and alcohol related matters for law enforcement entities, other
District agencies and federal entities, as well as, administers the District’s Breath
Alcohol Testing Program.

Provide efficient and effective service through a quality management system supported by continuous process
improvement, quality control measures, adherence to accrediting body guidelines, training, and best practices.

Records Management: Daily
Service

Standard Operating
Procedures: Daily Service

Case Management System:
Daily Service

Professional Training/Career
Development: Daily Service

Serve as the custodian of agency records providing premier customer service to
all parties requesting records the agency is entrusted to secure. Process,
maintain, and secure error-free quality records for the District to include
autopsy reports, photographs, and other documents as requested by next of kin,
the legal community, insurance companies, courts, and other entities.

Manage agency operational documents providing effective and detailed
tracking, auditing, and reporting. Maintain and update standard operating
procedures, work processes and instructions, and other related documentation
utilizing document management and control systems and process automations
to ensure compliance with industry standards.

Utilize system to manage death investigation and toxicology documents and
data, as well as, for decedent tracking. Maintain and continue development of
case management databases utilized to track: a) all relevant case types from
case initiation through disposition; b) testing and analysis toxicology data; c)
inventory; d) decedents; and e) other key documents and resources.

Provide training and career development services to agency staff so they can
maintain licensure and certifications, meet accrediting guidelines, and adhere to
best practices. Establish innovative ways to obtain training opportunities for
staff through District, university, industry-specific, web-based, and internal
programs.
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(continued)

Operation Title

Operation Description

Serve as a public health and safety surveillance organization providing statistical data to law enforcement, health
care entities and social service entities tasked with prevention, detection and deterrence, and ultimately pre-

venting deaths.

Committee
Recommendations: Daily
Service

Data Analysis Fusion Center:
Daily Service

Review circumstances of the deaths of individuals within certain populations,
including their interaction with District government services. Conduct fatality
reviews to provide recommendations to District entities serving defined
populations, so they can address systemic problems, provide better services,
and be held accountable.

Provide data collection, surveillance, and analysis resulting in the promotion of
public safety and health. Establish scientific and technical methods and
practices to identify and evaluate data in order to determine outcomes and
trends in mortality statistics to improve the quality of life of District residents.

Provide sound expertise as the District’s fatality management authority maintaining a comprehensive District-
wide plan to respond to all types of fatality incidents and ensure decedent disposition, family assistance, and

continuity of operations.

Medical Surveillance
Program: Daily Service

Fatality Management Facility,
Operations, Training, Sup-
plies/Resources/Equipment:
Daily Service

Vehicle Operations and
Accountability: Daily Service

Provide a safe and healthy workplace for all employees and visitors. Implement
an employee medical surveillance program involving a formal safety program
that involves management, supervisors, and employees in identifying and
eliminating hazards that exist or may develop during work processes and testing.
Provide training and education to agency staff and District stakeholders in order
to ensure preparedness for mass fatality incident. Develop and coordinate
emergency response/incident training and exercise programs amongst District,
regional, and federal stakeholders to ensure the appropriate implementation of
incident plans and standard operating procedures, availability and use of
equipment and resources, and interoperability.

Implement and maintain a system for managing the use of agency vehicles and
accountability for agency drivers. Work throughout the year to manage,
maintain, and purchase new vehicles utilized for death scene investigation,
transport of decedents, emergency incident management, and administrative
functions.

Create and maintain a highly efficient, transparent, and responsive District government.

Procurement Process
Management: Daily Service

Human Resources: Daily
Service

Customer Service: Daily
Service

Support the District's contracts and procurements process through adherence
to the District’s rules and regulations, particularly the percentage of budget
spent on CBEs. Provision of contracts management, purchasing, and technical
assistance to agency staff to obtain products and services within budget, in a
timely manner, and according to customer specifications.

Recruitment and retention of a highly skilled, professional, and diverse
workforce. Focus on staff development, hiring candidates with requisite
qualifications, licenses and certifications, maintaining a low vacancy rate, and an
efficient onboarding time.

Provide service information and responses to internal and external customers to
have their needs met in a courteous, reliable, and timely manner. Engage next of
kin, the funeral industry, law enforcement, health care providers, legal entities,
educational institutions, emergency response entities, the public health entities,
elected officials, other agencies and residents in the: a) dissemination of
requested information; and b) the awareness of agency programs, issues, and
challenges.

Page 7 / 20



(continued)

Operation Title Operation Description
Performance Management: Provide support to overall organizational performance via agency leadership,
Daily Service administrative support services, and employee performance management.

Develop short and long term strategic plan for the agency, manage agency and
employee performance planning, reporting and evaluating, and provide the
administrative support necessary to operate.
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5 2024 STRATEGIC INITIATIVES

In FY 2024, Office of the Chief Medical Examiner had 12 Strategic Initiatives and completed 100%.

Title

Description

Update

Case
Management
System (CMS)

Integration

Over the past two years, the IT
Unit has worked with a vendor
on revision of the agency’s case
management system to a new
platform. During this fiscal year,
the unit will provide an
agency-wide presentation on
the system enhancements, as
well as staff training; work with
the Toxicology Laboratory on
possible integration of the new
system with the laboratory’s
newly developed information
management system (LIMS);
will ensure integration with
agency devices and other
systems; and will update or
develop SOPs associated with
the new system.

Completed to date: Complete

During Q3 of fiscal year 2024, the agency finalized the two-year
effort of migrating to a new, improved case management system,
Moon. This initiative was the culmination of hundreds of
development and testing hours, finally yielding the more robust,
secure, and modern solution the agency envisioned. As a part of
this effort, the IT department continues to work with the software
vendor and other stakeholders to customize the interface, tune
integration with external systems, and address necessary fixes as
they are discovered. Not intrinsic to the core application is the
ability to create ad-hoc queries for sophisticated data abstraction
and reporting purposes. Therefore, the project lead will continue
to work with key agency staff, defining these reporting
requirements and working with the software vendor to deliver
these essential utilities. The remainder of Q4 will be focused on
these critical improvements.
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Annual
Reporting &
Committee
Recommenda-
tions.

The Fatality Review Committee
will continue its annual
reporting for all fatality review
committees/boards, which
includes committee
recommendations resulting
from the reviews. The unit will
ensure that recommendations
made by fatality review
committees/boards are
provided to the impacted
entities and will assist the
Mayor/Administration as they
seek to enforce
implementation of such
recommendations. (There has
previously been a challenge in
recommendation
implementation. The agency
/committees do not have
enforcement power).

Completed to date: Complete

Since the 3rd quarter, all of the Fatality Review Division’s (FRD)
Committee’s/Boards have moved to holding quarterly
recommendation subcommittee meetings to provide the
members with the opportunity to thoroughly discuss
recommendations. This includes the discussion of the
recommendation’s language, the beneficiary population and
ensuring the appropriate recipients. To ensure clarity of
recommendations, FRD staff invited key stakeholders associated
with the recommendations to fatality review meeting to address
proposed recommendations. This improves the discussion of the
recommendation while obtaining support for the
recommendations. During the 3rd and 4th quarters, the FRD staff
also actively engaged with the Mayor’s Office on Talent and
Appointments to ensure vacancies in committee/board
memberships are promptly addressed. Most vacant positions for
all of the committees/boards were filled during the 3rd and 4th
quarters. During the 3rd and 4th quarters the FRD collaborated
with DC Health to move forward with the Key Informant Pilot
Project. This project, initially recommended by the Maternal
Mortality Review Committee, will provide an opportunity for
persons intimately involved with women and infants immediately
prior to the fatal event to provide decedent information to the
MMRC and the CFRC (Infant Mortality Review Team). The
implementation of the Key Informant Interviews will greatly
enhance the fatality reviews process by addressing issues
otherwise unknown to the committees. This initiative will
continue throughout the FY2025. The Fatality Review Division
staff is responsible for composing, editing and publishing the
annual reports for the CFRC, OFRB, VFRC, MMRC and DDFRC.
During the 4th quarter, the FRD received feedback from the
EOM and the CA on the use of the Brand Style Guide. The final
version of the 2022 MMRC Annual Report was accepted by the
EOM. The FRD is continuing to edit the 2023 MMRC, and the
VFRC annual reports for 2022 and 2023.
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Budgetary
Analysis of
Supplies and
Contractual
Services

Mortuary, Medical Examiner
Transport Team (METT) and
Forensic Pathology supplies
and contractual services are
critical to agency operations
and achieving the agency
mission of death investigation
and certification. Funding for
supplies and services is one of
the largest components of the
agency budget. The agency
experienced a significant
increase in caseload during the
COVID pandemic as it took
jurisdiction of the COVID
cases. However, while the
agency no longer accepts
COVID cases, the caseload has
not returned to pre-COVID
levels which has impacted
operational funding needs. As
such, a budgetary analysis of
supplies and contractual
services will be conducted to
re-evaluate funding
requirements for optimum
operation in the Mortuary,
METT and Forensic Pathology
units.

Completed to date: Complete

During Q4,the agency continued analysis of the FY24
nonpersonnel budget of the agency’s Death Investigation Division
(Mortuary, Medical Examiner Transport Team (METT), Forensic
Pathology and Forensic Investigations) in conjunction with the
Deputy Chief Medical Examiner. The agency was informed that
one of two grants that were not fully funded or funded at all,
would indeed be provided as follows: Coverdell grant. The
agency was able to implement new grant funding from OVSJG for
travel and training, supplies and contractual services for
submittal. The agency also worked with its AFO to appropriately
categorize spending to continue to evaluate trends in spending in
services in these units for better allocation in future years.
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Continuity of
Operations
Plan (COOP)
Site

Renovations

Fatality
Management
Training &
Exercise

The agency will continue to
work with DGS toward a Phase
[l of agency renovations
targeted toward buildout of a
Fatality Management
Continuity of Operations Plan
(COOP) Site. The agency
began discussion with DGS
regarding the COOP Site in
2018 and requested funding for
the buildout of a site. The
agency was able to secure a
DC government-owned
building (Blue Plains Annex)
and was formally approved to
use the site as its COOP site.
The agency will work with DGS
toward concept, design and
ultimately construction to
renovate the site to include
mortuary, emergency response
and administrative space to be
able to operate as an alternate
site as required by its
accrediting body (National
Association of Medical
Examiner). This initiative has
been included in the past few
fiscal years, as it is dependent
on funding that is either
available after Phase | and
Phase Il or additional capital
funding awarded.

The agency will develop and
implement fatality management
training and an exercise during
the fiscal year, to include
training, review of SOPs, the
Mass Fatality Plan and COOP,
as well as an actual working
exercise (either Tabletop or

Full-Scale).

Completed to date: Complete

The agency is currently working with DGS toward implementation
of a second Phase of renovations at its headquarters in the
Consolidated Forensic Laboratory (CFL) building. The capital
funding provided to the agency for FY24 and in earlier years has
been utilized for such renovations on a priority basis with the
concept that remaining funding would be utilized for the COOP
Site Renovations. During Q1, the status of COOP funding was
pending until such time as the CFL renovation funding amount is
finalized. However, the agency submitted a capital funding
request and as of the date of this submittal funding was included
in the FY25 budget for the COOP buildout for FY25 and FY26.
This was the goal of this initiative for FY24. With Administration
and Council budget approval and finalization, this initiative is
complete with regard to the funding request. The agency
recognizes that Congressional action is pending.

Completed to date: Complete

Fatality Management Training & Exercise a. The MFM Team has
started to review the SOP’s but has been delayed at time due to
preparations for the ISO site visit. b. Development of new
partnerships with OCME'’s stakeholders i. CNMC presented to
OCME and conducted training for PPE duffing and donning for all
of the Death Investigation Unit ii. Three Managers from the Death
Investigation Unit attended a three day training for DMORT for
Region Il in August. The training was held in Frederick, Md. c.
Two tabletop exercises were developed, for the 4th quarter but
were cancelled due to uncontrolled circumstances. The TTX
exercises have been re-scheduled for the Spring 2025.
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Agency-wide
Compilation
of Forensic
Support
Services

Forensic
Pathology
Staff Training

The agency’s Forensic Support
Services are a critical
component of mortuary and
forensic pathology operations.
While the agency has
budgetary and unit awareness
of all forensic support services
(i.e., consultations, testing etc.),
the agency will compile a
comprehensive listing in a grid
format for use by all managers.
Such listing will be used in the
future to evaluate services
needs, vendors and funding as
related to industry best
practices and vendor
evaluation in the provision of
such services.

The Forensic Pathology staff,
comprised of Medical
Examiners, attends
conferences each year to
maintain licensure, to stay
abreast of industry best
practices, to provide
presentations and workshops,
and to network. The agency
staff can benefit from
knowledge gained at
conferences or from the
expertise o f their field. The
Medical Examiner staff will
coordinate a presentation for
agency staff to be presented
during the fiscal year on a topic
of their choice.

Completed to date: Complete

The Chief of Staff, AFO and Deputy Chief Medical Examiner have
examined trends in forensic consultations. The agency has
experienced an increase in costs in this area. This will be reflected
in the agency’s FY26 budget formulation and request and is
currently impacting the FY24 budget and will impact the FY25
budget. While the agency has been utilizing grants over the past
few years,the grants were significantly reduced and/or eliminated.
Thus, this provided an opportunity for the agency to strategize on
spending with actual real situations of gaps in spending. The AFO
has completed a allocation of spending report.

Completed to date: Complete

The agency continued its attempts to identify funding to support
forensic pathology training in light of nonfunding of grants that
were the primary funding source. During Q4, the agency was able
to provide travel and training for the forensic pathology staff. The
agency worked with OVSJG to submit a new budget for the grant
and is expecting this to allow the majority of required (i.e., for
licensure and certifications) trainings to occur. Moreover, the
newly signed collective bargainng agreement provides for $5000
per medical examiner annually for such travel and training.
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Agency
Facility
Renovation

During FY23, the agency
worked with the Department of
General Services (DGS) to
implement a second phase of
the agency facility renovations
at the CFL. The agency
underwent a renovation
project between the years 2017
and 2022 to accommodate a
growth in staff from about 70
employees to 100, as well as
needs for additional storage
and work space. During this
time, the agency obtained
additional FTEs and expanded
its academic training to include
a forensic pathology fellowship
and additional internships, as
well as medical students and
residency physicians. This
expansion amongst staff
required additional
office/cubicle space beyond
that planned in "Phase | of a
renovation. The agency worked
with DGS toward use of capital
funding for such a buildout.
This initiative is included for
FY24 given the likelihood that
the project will cross into the
fiscal year.

Completed to date: Complete

The agency worked with DGS and the vendor toward completed
design and ordering of the furniture for the renovations. While
the furniture will be delivered in FY25, the renovation planning,
design and core work have been completed.
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Professional &
Career
Development

Customer
Service
Evaluation

The agency will support
professional and career
development through its travel
and training program and
budget. This includes
opportunities: to maintain
licensure, as required; to gain
additional expertise or
knowledge of industry best
practices; for networking; and
to gain additional skillsets. The
travel and training program
includes in-house as well as
external opportunities, to
include the agency's
Management Leadership
Training Series, in-house
presentations; and the District’s
training center. The goal is not
only to ensure compliance with
all licensures and certifications
required of staff, but to also
enhance agency effectiveness
and efficiency in operations.

The Records
Management/Quality
Management unit will
spearhead the development of
a newly revised customer
service evaluation system. The
Unit will work with Forensic
Investigation, METT, Forensic
Pathology and any other unit
that interacts with the public.
The customer evaluation will
include overall unit operations,
as well as individual staff
evaluation of interactions with
the public.

Completed to date: Complete

During Q, the agency implemented its training and travel
program. During Q2, the program was significantly curtailed due
to the loss of grant funding that supported agency travel and
training. The agency was able to secure additional funding from a
sister agency during Q3 and grant funded was also provided such
that a substantive amount of the required professional training
(i.e., for licensure and certifications) is now moving forward. Travel
and training was implemented during Q4 due to the diligence and
determination of the agency.

Completed to date: Complete

This project has three primary components, which are: 1)
Development of information cards for families, so that they are
adequately informed of our processes. 2) Issuing a training and
SOP survey to staff to ensure they are properly trained to our
SOP’s, in turn customer service is not compromised due to
non-compliance to our policies and procedures and 3) ensuring
we have a functioning Complaint and Appeals program that
allows the agency to adequately assess gaps in our customer
service. Once these components are shored up and built out,
then a Customer Service Survey will be developed to
compassionately solicit feedback and identify areas and assess
where process improvements are needed.

Information cards: Developed & issued. Complaints & Appeals:
Completed in June 2024. SOP & Training Survey: in progress.
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Toxicology
Analytical
Case
Management

(LIMS)

Vehicle
Replacement

Plan

Over the past two fiscal years,
the agency has worked toward
the development of a
Laboratory Information System
(LIMS) for the Forensic
Toxicology Laboratory. Upon
completion of the buildout in
F22, the designated vendor
worked throughout FY23
toward full implementation to
include testing/debugging and
establishing user training.
During FY24, the agency will
continue staff training and will
develop Standard Operating
Procedures (SOPs) and
protocols associated with the
utilization of the LIMS. Staff will
also be trained on such SOPs.

The agency vehicle
replacement plan must be
implemented at this time given
the age of current vehicles.
During the first quarter of
FY24, the agency will conduct
and complete an assessment of
vehicles and develop a
strategic and budgetary plan to
be submitted as an FY25
capital budgetary request.

Completed to date: Complete

a. The LIMS went (“Live”) into use in January 2024. Complete
case handling from sample receipt to reporting is now occurring
within the LIMS system. Thus far, the system is robust and
working well.

Completed to date: Complete

During Q1, the agency evaluated its fleet and developed a new
vehicle replacement plan that was included with the FY25 agency
capital budget submission. In addition to this plan, the agency
continues to work to evaluate its fleet in conjunction with the
District's "electric vehicle” goals.
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6 2024 KEY PERFORMANCE INDICATORS AND WORKLOAD MEASURES

Key Performance Indicators
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Provide efficient and quality forensic services related to: a) the medicolegal investigation and certification of the cause and manner of death; b) toxicological analyses and interpretations; c)
family assistance in understanding the cause and manner of death; d) expert testimony; and e) education and training of law enforcement, health care providers, academic institutions, and other
stakeholders.

Percent of all reports of Upis 84% 88.6% 95.6% 94.9% 91.6% 45.4% 83.2% 90% During the last quarter of the
postmortem examinations completed Better fiscal year, the Deputy Chief
within 90 calendar days from the time Medical Examiner resigned and,
of autopsy in all cases as such, the agency’s forensic

pathology unit was understaffed.
A pathologist was hired during Q4
and as such, the KPI should
increase
Percent of mortuary/transport Upis 96.5% 96.4% Waiting 95% 95.9% 94.5% 95.1% 95% Met
service scene response within one Better on Data
hour of transport notification by an
investigator or medical examiner of an
accepted case
Percent of toxicology examinations ~ Up is 83.3% 81.4% 69.4% 76.2% 86.4% 47% 69.3% 50% Met
completed within 60 calendar days of ~ Better
case submission

Percentage of decedents with no Upis Not 76.3% 100% 100% Waiting Waiting Waiting 65% Met
known next of kin to be entered into Better Avail- on Data on Data on Data
Namus Unclaimed prior to the release able
of the decedent for public disposition.

Percent of decedent storage unit Upis 50.7% 58.3% 50.8% 491% 39.8% 63.3% 50.8% 50% Met

spaces unoccupied within the morgue  Better
during normal operation periods.

Percent of decedent cases Upis Not 55.9% 75% 83.3% Waiting Waiting 80.3% 35% Met
scientifically identified within five Better Avail- on Data on Data
days able

Percent of storage requests from Upis 89.5% 99.1% 100% 100% 100% 100% 100% 85% Met
hospitals filled within two business Better

days of receipt.



oz / gL a8e(d

Key Performance Indicators (continued)
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Percent of toxicology examinations Upis 98.7% 98.2% 97.5% 99.5% 99.6% 99.8% 991% 80% Met
completed within 90 calendar days of ~ Better

case submission

Provide efficient and effective service through a quality management system supported by continuous process improvement, quality control measures, adherence to accrediting body guidelines,

training, and best practices.

Percent of employees completing
and maintaining licensure,
certification, industry-specific,
web-based, internal agency training

Percent of external autopsy
requests responded to within 2
business days of receipt

Percent of forensic pathologists
(medical examiners) that are board
certified or board eligible

Upis 94.8%
Better

Upis 100%
Better

Upis 96%
Better

100%

100%

100%

100%

100%

100%

100% 100% 83.3%
100% 100% 100%
100% 100% 100%

95.8%

100%

100%

90% Met
90% Met
95% Met

Serve as a public health and safety surveillance organization providing statistical data to law enforcement, health care entities and social service entities tasked with prevention, detection and
deterrence, and ultimately preventing deaths.

Percent of Child Fatality Review
Committee (CFRC) fatality reviews
held within six months of notification

of the death

Percent of FOIA requests
responded to within fifteen (15) days
Percent of CFRC case summary
reports that will be uploaded to the

web portal three days prior to the
scheduled case review meetings
Percent of Developmental
Disabilities Fatality Review
Committee (DDS FRC) fatality
reviews held within three months of
receipt of the investigative report
from DHS/DDS and determination of

the cause and manner of death

Upis 100%
Better
Upis 100%
Better
Upis 100%
Better
Neutral 60.7%

90.7%

100%

100%

96.2%

100%

100%

100%

100%

92.3% 0% 0%
Waiting 87.5% 100%
on Data

No ap- 100% 100%
plicable

inci-

dents

100% 100% 100%

51.8%

93.8%

100%

100%

80% Unmet The Supervisor of the Fatality
Review Unit resigned and a new
Supervisor hired in Q4. The lagin
casework review is a result of
placing a hold until a supervisor
was in place to mange the process.

90% Met

90% Met

55% Neutral Measure



Key Performance Indicators (continued)
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Provide sound expertise as the District’s fatality management authority maintaining a comprehensive District-wide plan to respond to all types of fatality incidents and ensure decedent disposition,
family assistance, and continuity of operations.

Percent of agency employees Upis 100% 95% Annual Annual Annual Annual 95% 95% Met
completing a mass fatality training Better Mea- Mea- Mea- Mea-
annually sure sure sure sure

Create and maintain a highly efficient, transparent, and responsive District government.
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Percent of new hires that are Upis New in 30.8% Annual Annual Annual Annual 54.5% - -
District residents Better 2023 Mea- Mea- Mea- Mea-
sure sure sure sure

Percent of new hires that are Upis New in 211% Annual Annual Annual Annual 14.3% - -
current District residents and Better 2023 Mea- Mea- Mea- Mea-
received a high school diploma from a sure sure sure sure

DCPS or a District Public Charter
School, or received an equivalent
credential from the District of

Columbia

Percent of employees that are Upis New in 36.4% Annual Annual Annual Annual 38.4% - -
District residents Better 2023 Mea- Mea- Mea- Mea-

sure sure sure sure

Percent of required contractor Upis New in 0% No data No data No data No data No ap- - -
evaluations submitted to the Office of  Better 2023 avail- avail- avail- avail- plicable
Contracting and Procurement on able able able able inci-
time. dents

Percent of agency staff who were Upis New in New in Annual Annual Annual Annual Waiting - -
employed as Management Better 2023 2023 Mea- Mea- Mea- Mea- on Data
Supervisory Service (MSS) employees sure sure sure sure

prior to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training facilitated by
ORE within the past two years.
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Workload Measures
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Forensic Pathology Services

Number of Postmortem Examinations
performed: Full/Partial (Not including
External Exams)

Number of Deaths Due to Traffic
Accidents (i.e., cars, Metro, motorcycles,
pedestrian, bicycle)

Number of drug deaths (illicit/rxn)
diagnosed

Number of deaths due to hypertensive
cardiovascular disease/obesity

Number of Infant deaths (1 year and
under)

Number of elder deaths due to falls (age
65 and over)

Number of youth (ages 10-19) homicides
where gun violence is a factor

Number of Anthropologic Analyses
Performed

Number of child deaths due to
inappropriate bedding/Sudden
Unexpected Infant Death (SUID) (with or
without crib in the dwelling)

Toxicology Analysis

1,227

62

175

368

20

92

31

Not Available

1,360

64

570

350

36

77

45

159

40

326

22

191

85

20

47

282

154

95

20

23

133

93

4

21

16

No data available

44

85

14

3

No data available

(¢]

1158

82

522

358

25

75

29

No data available

20

Number of DUI cases performed

512

334

95

70

63

64

292




