OFFICE OF NEIGHBORHOOD SAFETY AND ENGAGEMENT
FY 2024 PERFORMANCE ACCOUNTABILITY REPORT

JANUARY 15, 2025

42t GOVERNMENT OF THE
Z=ZDISTRICT OF COLUMBIA

DCMURIEL BOWSER, MAYOR



CONTENTS

Contents

1

Office of Neighborhood Safety and Engagement
2024 Accomplishments

2024 Objectives

2024 Operations

2024 Strategic Initiatives

2024 Key Performance Indicators and Workload

Measures

Page 2 /12



1 OFFICE OF NEIGHBORHOOD SAFETY AND ENGAGEMENT

Mission: The Office’s mission is to foster a community-oriented model to violence prevention and public safety.
Our violence prevention strategy is rooted in a public health approach recognizing that reducing crime is not
accomplished solely through law enforcement.

Services: The Office helps create safer communities through Violence Intervention and Prevention Program, Family
and Survivor Support Services, and Community Building and Engagement programs. The Office also supports
strengthening DC residents through Promoting Economic Opportunity, and the Pathways Program.
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2 2024 ACCOMPLISHMENTS

Accomplishment

Impact on Agency

Impact on Residents

Remembrance of Homicide Victims
Support Groups - In FY24, Family
and Survivor Support (FSS)
facilitated seventeen remembrance
events across three categories.
Under the leadership of the FSS
program manager and the strong
work of FSS case managers, a
general support group was created
for families impacted by homicide.
Also, there was a creation of a group
for adult men who have lost loved
ones to homicide. Lastly, FSS was
able to start a children’s group from
youth 5-18 years of age who have
been impacted by gun violence.

The Healing Centered Engagement
Initiatives- In the summer of 2024,
the Office of Neighborhood Safety
and Engagement (ONSE) organized
a series of events across the District
of Columbia. Collaborating with
various vendors, ONSE successfully
hosted activities in multiple wards.
A total of 411 individuals attended
these events in the District of
Columbia. Notably, for the two
events held at the end of June,
there were 201 participants from the
District of Columbia, along with an
additional 247 attendees from
various locations across the United
States.

This accomplishment had a positive
impact on ONSE because the
agency was able to reach and
supersede the FY24 Goal.

This accomplishment had a positive
impact on ONSE because the
Healing Centered Engagement
Initiatives continued to uphold the
mission of ONSE’s by also fostering
trust in the community.

Page 4 /12

The groups facilitated by FSS have
positively impacted close to 300
individuals and supported them on
their journey of grief and loss. This
accomplishment contributed to an
overall reduction of crime by 34% in
ONSE Priority Communities.

This accomplishment a positive
impact on the community by
continuing to foster community
healing and connection by creating
safe spaces for individuals to
process trauma, share experiences
and build trust. By encouraging
emotional expression, community
members were able to promote
collective resilience and a sense of
belonging, ultimately strengthening
community bonds and supporting
holistic well-being. The impact of
fostering community healing and
connection extends beyond
individual participants, as it helped
to reduce social isolation, rebuild
trust within communities, and
empower individuals to engage
more fully in their personal and
collective healing journeys. Lastly,
this accomplishment contributed to
an overall reduction of crime by
34% in ONSE Priority Communities.



(continued)

Accomplishment

Impact on Agency

Impact on Residents

Summer 2024 Mini Grants - The
Summer Mini Grants allowed 27
community-based organizations,
faith-based organizations, and small
businesses to provide programs and
activities that focused on areas like
emotional regulation, conflict
resolution, building communication
skills, increasing behavioral support,
self-expression through the creative
arts, workforce development,
mentorship, and financial

literacy. Each of these areas directly
connects to the effective
implementation of gun violence
prevention methods.

This accomplishment had a positive
impact on ONSE because ONSE
was able to partner with various non
- profit organizations in the
community to follow the ONSE's
mission to reduce and prevent gun
violence.

This accomplishment had a positive
impact on the community because it
provided numerous services for DC
residents. Also, the partnership with
the Greater Washington Community
Foundation will allow much needed
services to extend within the
community well into FY 25. Lastly,
this accomplishment contributed to
an overall reduction of crime by
34% in ONSE Priority Communities.
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3 2024 OBJECTIVES

Strategic Objective

Identify individuals determined to be at high risk of participating in or being a victim of violent crime and
engaging them and their families through case management services in strength and needs based service
support with the goal of achieving a positive change in outlook and behavior.

Coordinate the District’s violence prevention strategy, with a focus on utilizing public health approaches to,
respond to and prevent violence, through collaboration with public and private organizations

Identify and recruit individuals determined to be at high risk of participating in, or being a victim of violent
crime, and engaging them and their families in strength and needs based service support and navigation, with
the goal of achieving a positive change in outlook and behavior

Provide wrap around services for program participants to reduce the probability that they will become a
victim of or perpetrator in violent crime.

Provide wrap around support and community engagement following incidents of homicides and shootings
within the District.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 OPERATIONS

Operation Title Operation Description

Identify individuals determined to be at high risk of participating in or being a victim of violent crime and en-
gaging them and their families through case management services in strength and needs based service support
with the goal of achieving a positive change in outlook and behavior.

Case Management: Daily Provide wrap around services, case management, and referrals for resources to
Service individuals at high risk of participating in, or being victims of violent crime.

Provide wrap around services for program participants to reduce the probability that they will become a victim
of or perpetrator in violent crime.

Pathways: Daily Service Identify, recruit and engage individuals and families determined to be at high
risk of participating in or being a victim of violent crime in a 9-12 month program
that includes immediate strength and needs based service support and
navigation and employment/training opportunities.

OLA School-Based Promote school and community safety and alleviate challenges or barriers to

Interventions: Daily Service success for high-risk students through school-based interventions.

Provide wrap around support and community engagement following incidents of homicides and shootings within
the District.

Family and Survivor Support:  In response to a MPD referral, provide immediate services to individuals and

Daily Service families involved and/or affected and to reduce or prevent retaliation and
stabilize the community
Violence Intervention In response to a MPD referral, provide immediate services to individuals and
Program: Daily Service families involved and/or affected and to reduce or prevent retaliation and

stabilize the community
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5 2024 STRATEGIC INITIATIVES

In FY 2024, Office of Neighborhood Safety and Engagement had 3 Strategic Initiatives and completed

33.3333333%.
Title Description Update
Expand and In FY2024, ONSE will finalize Completed to date: 0-24%
modernize the procurement process for To date for the funding for the project has not been approved
ONSE its second location. Slated to and as a result the project is currently on hold.
facilities open in Q2, the second

Serve more
District
residents
through the
expansion of
the Pathways
Program.

Establish a
comprehen-
sive case
management
program.

location will provide sufficient
space for multiple Pathways
Program cohorts. Additionally,
the second location will serve
as office headquarters for
several ONSE programs.
Renovating the basement of
ONSE's existing location will
permit ONSE to utilize several
lower level areas as training
and staff spaces.

In FY24, ONSE will expand our
Pathways Ambassador
program’s reach and impact.
Specifically, during Q3 and Q4,
ONSE will intensify
recruitment efforts in Wards 4
and 5, accompanied by
developing a
government-owned core
curriculum emphasizing
behavioral health, life skills, job
skills, and civic engagement.
This targeted approach aims to
enhance our service capacity
to engage up to 100 individuals.

In FY2024, ONSE Program
Analyst(s) will collaborate with
ONSE Case Management staff
to discuss and review current
Case Management processes,
assess what is working well, and
identify areas of improvement.
This collaboration aims to
develop Standard Operating
Procedures that will establish a
comprehensive case
management program.

Completed to date: 75-99%

In Q4, the Pathways Program celebrated significant achievements
with the graduation of Cohort 17 on September 25, 2024. Cohort
17 successfully graduated with a total of 20 Ambassadors.
Additionally, the Pathways Program commenced the orientation
for Cohort 18 on October 16, 2024, which welcomed 23
Ambassadors. 27 Ambassadors were vetted and completed the
intake process, with 23 attending on the orientation day.
Additionally, there are two Ambassadors who are on the Cares
List from the Violence Interrupters Program, and 8 Ambassadors
who were referred from Court Services and Offender
Supervision Agency (CSOSA). From Cohort 17, the distribution of
training paths are as follows: - 4 Ambassadors enrolled in CDL
training, - 8 Ambassadors enrolled in IT training, - 8 Ambassadors
participated in a work experience program. -3 ambassadors
graduating from Southeast Welding Academy from Cohort 16.
These developments build on the Pathways Program'’s previous
successes and continue to demonstrate the effectiveness of the
Pathways Program in equipping Ambassadors with essential skills
and opportunities for their career advancement.

Completed to date: Complete

The migration of Smartsheets to the QuickBase portal is
complete. There have been on going one on one training sessions
conducted by QuickBase's personnel to equip the ONSE staff on
how to properly utilize QuickBase.
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6 2024 KEY PERFORMANCE INDICATORS AND WORKLOAD MEASURES

Key Performance Indicators
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Identify individuals determined to be at high risk of participating in or being a victim of violent crime and engaging them and their families through case management services in strength and needs
based service support with the goal of achieving a positive change in outlook and behavior.

Percent of Inactive participant Upis New in 2024  Newin2024 No data No data No data No data No data New in 2024  New in 2024
referrals converted to active Better available available available available available
participants

Percent of participant referrals that ~ Upis New in 2024  Newin 2024  No data No data 90.5% 87.8% 89.2% New in 2024  New in 2024
completed intake within 3 business Better available available
days of initial contact

Percent of participants that Upis New in 2024  Newin2024 No data No data No data No data No data New in 2024  New in 2024
received a referral to one or more Better available available available available available
services on success plan

Percent of active participants with Upis New in 2024  Newin 2024  Annual No data No data No data 85.9% New in 2024  New in 2024
a completed success plan Better Measure available available available

Percent of critical incidents triaged ~ Up is 679% 76.4% Semi-Annual  67% Semi-Annual  Semi-Annual  69.9% 60% Met
within 3 business days. Better Measure Measure Measure%

Provide wrap around services for program participants to reduce the probability that they will become a victim of or perpetrator in violent crime.

Percent of OLA students with a Upis New in 2024  Newin 2024  Annual Annual Annual Annual 87.2% New in 2024  New in 2024
reduction in school absences each Better Measure Measure Measure Measure
semester

Percent of OLA students Upis New in 2024 New in 2024  Annual Annual Annual Annual 100% New in 2024  New in 2024
promoted to the next grade level Better Measure Measure Measure Measure

Percent of Workforce goals Upis Newin 2024  Newin2024  Semi-Annual  16.7% Semi-Annual  Semi-Annual  36% New in 2024  New in 2024
reached during performance period Better Measure Measure Measure%

Percent of services requested Upis New in 2024  Newin2024  Semi-Annual  66.7% Semi-Annual  Semi-Annual  76% New in 2024  New in 2024
rendered within 2 weeks Better Measure Measure Measure%

Percent of Pathways participants Upis New in 2024  Newin2024  Semi-Annual  79.2% Semi-Annual  Semi-Annual  78% New in 2024  New in 2024
that successfully complete Pathways Better Measure Measure Measure%
workforce/life skills component

Percent of participants that are Upis 83% 78.8% No data 79.2% 92% 76.9% 82.7% 70% Met
successfully promoted from Better available

workforce/life skills component.

Create and maintain a highly efficient, transparent, and responsive District government.

Percent of new hires that are Upis New in 2023  58.3% Annual Annual Annual Annual 71.4%
District residents Better Measure Measure Measure Measure
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Key Performance Indicators (continued)
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Percent of new hires that are Upis New in 2023 0% Annual Annual Annual Annual 14.3%
current District residents and Better Measure Measure Measure Measure
received a high school diploma from a
DCPS or a District Public Charter
School, or received an equivalent
credential from the District of
Columbia
Percent of employees that are Upis New in 2023  671% Annual Annual Annual Annual 66.7%
District residents Better Measure Measure Measure Measure
Percent of required contractor Upis New in 2023  50% Annual Annual Annual Annual 100%
evaluations submitted to the Office of  Better Measure Measure Measure Measure
Contracting and Procurement on time
Percent of agency staff who were Upis New in 2023  Newin 2023  Annual Annual Annual Annual 87.5%
employed as Management Better Measure Measure Measure Measure
Supervisory Service (MSS) employees
prior to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training facilitated by
ORE within the past two years.
Provide wrap around support and community engagement following incidents of homicides and shootings within the District.
Percent of MPD referrals to FSS Up is New in 2024 New in 2024 No data 84.3% 77.2% 71.4% 781% New in 2024  New in 2024
that completed intake within three Better available
business days
Percent of MPD referrals to FSS Upis New in 2024  Newin 2024  Semi-Annual  987% Semi-Annual  Semi-Annual  90.7% New in 2024  New in 2024
successfully contacted within 2 weeks ~ Better Measure Measure Measure%
Percent of services requested Upis New in 2024  Newin 2024  Semi-Annual  No data Semi-Annual  Semi-Annual  100% New in 2024  New in 2024
through FSS rendered within 2 weeks  Better Measure available Measure Measure%
Percent of restorative justice staff Upis 100% Not No data No data No data No data No data 10%
with nationally recognized Better Available available available available available available

practitioner certification.
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Workload Measures
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Case Management
Number of referrals to Case New in 2024 New in 2024 No data available No data available No data available No data available No data available
Management
Number of Employment Goals Reached New in 2024 New in 2024 Semi-Annual 4 Semi-Annual Semi-Annual 6
Measure Measure Measure
Number of Education Goals Reached New in 2024 New in 2024 Semi-Annual 2 Semi-Annual Semi-Annual 6
Measure Measure Measure
Number of Community Events New in 2024 New in 2024 Semi-Annual 7 Semi-Annual Semi-Annual n
Organized by ONSE Staff Measure Measure Measure
Number of mediations held 2 30 Annual Measure Annual Measure Annual Measure Annual Measure 12
Number of cease fires achieved 9 14 Annual Measure Annual Measure Annual Measure Annual Measure 7
Number of DC Jail peacemaking 15 1 Semi-Annual 14 Semi-Annual Semi-Annual 43
consultations. Measure Measure Measure
Number of families served through 446 965 220 541 94 189 503
contracted services
Number of clients served at ONSE New in 2024 New in 2024 Semi-Annual 385 Semi-Annual Semi-Annual 763
Measure Measure Measure
Number of Meals Provided New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 37,045
OLA School-Based Interventions
Number of students engaged each year. 71 99 62 58 64 64 64
Number of Middle School Students in New in 2024 New in 2024 Semi-Annual 44 Semi-Annual Semi-Annual 44
OLA Measure Measure Measure
Number of Mediations by OLA staff New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 36
Number of High School Students in OLA  New in 2024 New in 2024 Semi-Annual 14 Semi-Annual Semi-Annual 26
Measure Measure Measure
Pathways
Total number of individuals enrolled 100 110 No data available 22 25 26 51
Total number of individuals engaged 141 320 41 79 23 20 84
Number of individuals who complete the 83 65 No data available 19 23 20 43
workforce/life skills component
Number of Pathways participants that 21 19 4 4 2 o 6
secure unsubsidized employment within 9
months of completion of workforce/life
skills component
Number of of Pathways Participants New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 75
Number of Pathways graduates New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 62
Number of Pathways participants under New in 2024 New in 2024 Annual Measure Annual Measure Annual Measure Annual Measure 28

community or federal supervision
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Workload Measures (continued)
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Family and Survivor Support
Number of referrals successfully New in 2024 New in 2024 No data available 150 Semi-Annual Semi-Annual 205
engaged by FSS Measure Measure
Number of services rendered by FSS New in 2024 New in 2024 Semi-Annual No data available Semi-Annual Semi-Annual 500
Measure Measure Measure
Number of cases not willing to work with 72 127 Semi-Annual 37 Semi-Annual Semi-Annual 58
the FSS team or not in need of services. Measure Measure Measure
Number of referrals from MPD to FSS New in 2024 New in 2024 Semi-Annual 229 Semi-Annual Semi-Annual 378
Measure Measure Measure
Violence Intervention Program
Number of community events and small 77 176 Annual Measure Annual Measure Annual Measure Annual Measure 884
group activities held by contracted
services.
Number of critical events responded to 165 195 Annual Measure Annual Measure Annual Measure Annual Measure 197

by contracted services.




