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1 Special Education Transportation

Mission: The mission of the Division of Student Transportation is to provide safe, reliable, and efficient
transportation services that positively support learning opportunities for eligible students from the District of
Columbia. The agency’s work is designed to achieve four main objectives: Safety, Efficiency, Reliability, and
Customer Focus.

Services: Special Education Transportation is a Division within the Office of the State Superintendent of Education
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2 2024 Accomplishments

Accomplishment Impact on Agency Impact on Residents

The Parent Resource Center (PRC)
within OSSE-DOT utilizes the OSSE
Messaging Center to inform parents
and schools about any changes or
delays in a student’s transportation
status on a daily basis. In FY 24,
OSSE unveiled a new message
translation feature to enhance this
communication further. This feature
allows notifications to be translated
into the guardian’s
preferred/primary language,
ensuring that important information
regarding a student’s transportation
status is accessible to all families.

Eliminating barriers to
communication helps the agency to
reduce repeat call volume and
reduce customer service
complaints.

By implementing this feature,
OSSE-DOT was able to eliminate
potential barriers in communication
and create a more inclusive and
supportive environment for the
students and families we serve.

In FY24, OSSE-DOT was awarded
its second US Environmental
Protection Agency’s (EPA) Clean
School Bus reimbursement award.
This opportunity provides funding
to replace existing school buses
with zero-emission and low-emission
models. Under this reimbursement,
OSSE-DOT can procure contracts
to receive 25 fully electric Type A
school buses and continue its effort
towards full electrification.

Long-term, this accomplishment will
improve our agency’s fleet efficiency
by reducing maintenance and fuel
costs.

Under this reimbursement, there
will be a long-term impact for the
residents of DC. Zero emission
school buses eliminate or reduce
school bus exhaust, which is linked
to asthma, reduces health risks,
especially for children whose lungs
are still developing, and reduces
greenhouse gases, which contribute
to climate change.

OSSE-DOT launched the Stop Arm
Program that is operated under the
District Department of
Transportation’s (DDOT) established
authority to administer an
automated traffic enforcement
system to capture moving violations.
DDOT operates a stop arm
automated traffic enforcement
system using cameras installed on
25 OSSE DOT school buses.

The program has generated data
that will be used to improve
transportation safety for our drivers
and reduce the associated costs
related to preventable accidents.

Stop arm cameras increase safety
for the residents of DC. The
program has helped to discourage
drivers from illegally passing
stopped school buses and has
fostered safer roads for all
residents.
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3 2024 Objectives

Strategic Objective

Customer Service: Provide accurate, responsive, and pro-active communication and services to ensure a
positive customer experience through friendly and respectful interactions.

Safety: Support learning opportunities by providing the safest and least restrictive transportation options to
eligible District of Columbia students.

Reliability: Establish and maintain the infrastructure necessary to ensure eligible students receive reliable
transportation services to and from school.

Efficiency: Maximize the use of human, physical, financial, and technological resources by continuously
striving for the most cost effective operations.

Create and maintain a highly efficient, transparent, and responsive District government.
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4 2024 Operations

Operation Title Operation Description

Customer Service: Provide accurate, responsive, and pro-active communication and services to ensure a posi-
tive customer experience through friendly and respectful interactions.

Coordinate and execute
strategic internal and external
communications: Daily Service

Coordinate and expand communication to OSSE-DOT staff, other OSSE
departments, schools/ LEAs, and students and families who use student
transportation through efforts led by OSSE-DOT Office of Customer
Engagement.

Safety: Support learning opportunities by providing the safest and least restrictive transportation options to
eligible District of Columbia students.

Enhance bus safety by
focusing on staff training and
improving operations: Daily
Service

Ensure DOT compliance with federal and state regulations pertaining to motor
vehicle operations, student accommodations, specialized equipment and
professional development.

Reliability: Establish andmaintain the infrastructure necessary to ensure eligible students receive reliable trans-
portation services to and from school.

Provide coordination and
oversight of fleet and
terminals/ facilities: Daily
Service

Coordinate maintenance for all fleet vehicles ensuring they are reliable for
transportation. Enhance bus operations in order to improve on time arrival at
school.

Efficiency: Maximize the use of human, physical, financial, and technological resources by continuously striving
for the most cost effective operations.

Internal management to
improve external services:
Daily Service

Monitor and track operations in order to improve services as well as support
student transportation in the most cost effective manner.
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5 2024 Strategic Initiatives

In FY 2024, Special Education Transportation had 4 Strategic Initiatives and completed 50%.

Title Description Update

Fleet
Electrification

In FY24, as a result of the EPA’s
Clean School Bus rebate
program, OSSE DOT, in
collaboration with DGS, will
install electric charging stations
at three of its terminal
locations: 5th Street, Adams
Place, and Southwest. OSSE
DOT will also receive up to 25
electric buses. This will be the
first series towards a wider
replacement of its existing
vehicles and part of long-term
strategy for OSSE DOT to have
its entire fleet powered by
alternative fuels.

Completed to date: 0-24%
As of September 2024, the installation of the 25 electric vehicle
(EV) chargers at DOT’s Adams Place location has not begun. Due
to the additional site assessments needed from Pepco along with
the corresponding pricing request provided to DGS the project
was delayed, which led to the need for a contract extension. With
the extension of the new contract and corresponding payment to
Pepco, the project is slated to move forward.
Per DGS via the vendor, due to the need for Pepco to conduct
another site assessment which resulted in the need to provide
another redesign, the project has been delayed. Pepco has to
install an electrical pole onsite to bring in more power.

New W Street
School Bus
Terminal

In FY24, OSSE DOT in
collaboration with DGS will
continue its work on the
development of a newW street
school bus terminal, 1601 W
Street, NE. The new terminal
will encompass an on-site
maintenance and repair facility.
The plan also includes 10
electric charging stations.

Completed to date: 50-74%
The construction of the W St. project continues to progress. The
weekly meetings with the contractor and DGS provide updates
on the project status. These meetings also include pictures of the
building which provide visual context on where they are in the
construction process.
The building is scheduled to be completed by March 2025 with
the site scheduled for completion in June 2025.

Page 7 / 11



Customer
Engagement

In FY24, OSSE DOT will
participate in at least three
community engagement events
quarterly. The purpose of
these community events is to
proactively host outreach
functions for stakeholders that
will enable OSSE DOT to
deepen community
relationships and trust. Events
will be held particularly in
neighborhoods east of the river
that have historically been
underrepresented with less
access to government services,
with the majority of
engagement in Wards 7 and 8.

Completed to date: Complete
In Q4, OSSE DOT Community outreach specialist participated in
5 community engagement events. (Ward 8)
Location: Washington Heights Community Center and St.
Elizabeth Dates of Attendance: July 18th, July 25th Resources to
the block brings vital Government and non-profit resources to
Ward 8 Communities. At the event, residents had the
opportunity to engage with agencies focusing on Housing,
employment, transportation, family services, education, and
health care needs. The event aimed to bring together vendors
and create a comprehensive support network for our Ward 8
communities. (All wards)
Location: Yards Park Date of Attendance: Aug 17, 2024 WHUT
Howard University Television hosted “Alma’s Way: Explore Your
City” family-friendly event. The event was a fun-filled day of
exploring the city. Alma’s Way series discovered how Alma and
her family utilized public transit in DC. Local community
organizations consisted of public transportation, school bus
transportation, and private vendors. Families had the opportunity
to engage with local transit professionals and enjoy local
performers. (All wards)
Location: OSSE Headquarters Date of Attendance/Presentation:
Aug. 10th The Office of the Superintendent of Education Division
of Transportation hosted the Parent Stipend Program Information
session at OSSE headquarters. The program will provide a
monthly stipend to eligible parents/guardians who opt out of
OSSE-DOT-provided vehicle or bus service and self-transport
their student to and from school daily. This also includes drop off
and pick up for special services the student receives that are
related to their education. Eligible families who are approved to
participate will receive $400 per month to support
self-transportation of students. Ward 8
Location: Anacostia High School Date of attendance: September
18 Anacostia Back to School night consisted of educational
agencies, D9 sororities and fraternities, and non-profit
organizations providing education and resources to students and
families. ”

Student
Ridership
Tracking
System

In FY24, OSSE DOT will pilot a
user-friendly student ridership
tracking system. The pilot
program will be tested on a
small percentage of routes
focused on families with
frequent escalation concerns
and students that travel the
furthest from DC to get to
school. The pilot will also
include training for staff, and
training/communications to
parents. The new system will
provide parents with real time
location of their student’s bus.

Completed to date: Complete
OSSE DOT conducted a live pilot testing of the parent
application from October 12, 2023 through November 17, 2023. As
a result of the pilot, the student ridership tracking system is
included in a larger effort to modernize DOT’s overall IT
infrastructure to upgrade GPS capabilities and bus routing
functionality. Currently, OSSE-DOT has completed market
research to review products to identify systems that can support
routing and GPS tracking functionality for parents and internal
purposes.
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6 2024 Key Performance Indicators andWorkload Measures

Key Performance Indicators
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Customer Service: Provide accurate, responsive, and pro-active communication and services to ensure a positive customer experience through friendly and respectful interactions.
Percentage of calls answered Up is

Better
76.7% 70.8% 76.8% 85% 88.7% 73.4% 80.2% 92% Unmet The Office of Customer

Engagement did not meet the
desired performance metrics due
to staffing shortages in the Office
of Customer Engagement (OCE).
Our GPS/Routing system upgrade
will help to improve service
delivery leading to a decrease in
volume demand. Additionally,
OCE will focus on onboarding 4
new hires to support answering
inbound calls which should
increase our calls answered
percentage.

Safety: Support learning opportunities by providing the safest and least restrictive transportation options to eligible District of Columbia students.
Average preventable accidents per

100,000 miles
Down is
Better

Not
Avail-
able

0 Waiting
on Data

Waiting
on Data

3.4 3.4 Waiting
on Data

1 Met

Reliability: Establish and maintain the infrastructure necessary to ensure eligible students receive reliable transportation services to and from school.
Percentage of AM routes

dispatched on-time from the
terminals according to the schedule
provided from the Routing and
Scheduling Department

Up is
Better

88.2% 93.2% 97% 96% 96% 99% 97% 94% Met

Daily percent of Bus Attendants
available (Includes the need for 1:1
aides)

Up is
Better

-20% -10.4% -15.7% -19.6% -19.3% 4.5% Waiting
on Data

10%

Daily percent of daily Bus Drivers
available

Up is
Better

-3% -5.3% -10.3% -12.9% -10.4% 4.8% Waiting
on Data

10%

Efficiency: Maximize the use of human, physical, financial, and technological resources by continuously striving for the most cost effective operations.
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Key Performance Indicators (continued)

Me
as

ur
e

Di
re

cti
on

ali
ty

FY
20

22

FY
20

23

FY
20

24
Q1

FY
20

24
Q2

FY
20

24
Q3

FY
20

24
Q4

FY
20

24

FY
20

24
Ta

rge
t

W
as

20
24

KP
I M

et?

Ex
pla

na
tio

n o
f U

nm
et

KP
I

Average variable cost per route
(fuel, maintenance, overtime)

Down is
Better

1,524 1,799.95 2,034.89 1,752 1,885 1,532.64 Waiting
on Data

1700

Create and maintain a highly efficient, transparent, and responsive District government.
Percent of new hires that are

District residents
Up is
Better

New in
2023

67.9% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

76% - -

Percent of new hires that are
current District residents and
received a high school diploma from a
DCPS or a District Public Charter
School, or received an equivalent
credential from the District of
Columbia

Up is
Better

New in
2023

0% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

25% - -

Percent of employees that are
District residents

Up is
Better

New in
2023

58.1% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

58.1% - -

Percent of required contractor
evaluations submitted to the Office of
Contracting and Procurement on
time.

Up is
Better

New in
2023

80% Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

No ap-
plicable
inci-
dents

- -

Percent of agency staff who were
employed as Management
Supervisory Service (MSS) employees
prior to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training facilitated by
ORE within the past two years.

Up is
Better

New in
2023

New in
2023

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

Annual
Mea-
sure

No ap-
plicable
inci-
dents

- -
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Workload Measures
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Coordinate and execute strategic internal and external communications
Number of students whose parents

receive reimbursement or participating in
the Metro farecard, token or DC One Card
Program

75 116 Annual Measure Annual Measure Annual Measure Annual Measure 71

Number of schools supported 237 253 Annual Measure Annual Measure Annual Measure Annual Measure 188
Number of students receiving school

bus transportation
3,472 3,639 3,878 4,130 3,840 3,871 3,871

Enhance bus safety by focusing on staff training and improving operations
Number of bus drivers and attendants 1,184 1,148 1,115 1,087 1,076 1,075 Waiting on Data
Number of training offered for bus

drivers and attendants
187 178 36 40 38 43 157

Provide coordination and oversight of fleet and terminals/ facilities
Number of buses in service 88.5% 83.7% 80% 84% 96% 90% 87.5%
Number of school bus breakdowns 183 202 45 46 61 87 239
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