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1 Introduction

This document is the Fiscal Year 2025 Performance Accountability Report (PAR) for the D.C. Board of Ethics and
Government Accountability.

The PAR is the second of two agency performance documents published each year. A Performance Plan is published at
the start of the fiscal year when budget decisions have been finalized. A PAR is published in January following the end of
the fiscal year. Each PAR assesses agency performance relative to its annual Performance Plan.

PAR Structure: PARs are comprised of agency Objectives, Administrative Structures (such as Divisions, Administrations,
and Offices), Activities, Projects, and related Performance Measures. The following describes these plan components,
and the types of performance measures agencies use to assess their performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an agency’s
mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does on a
regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall. Performance
Measures can address questions about an agency’s overall performance, the performance of an organizational unit,
program, or service, or the implementation of a major project. Performance Measures can answer questions like “How
much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better off?” as described in the
table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or Project that
they measure.

Measure Type Measure Description Example

Quantity Quantity measures assess the volume of work an agency
performs. These measures can describe the inputs (e.g.,
requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number
of…”.

“Number of public art projects
completed”

Quality Quality measures assess how well an agency’s work meets
standards, specifications, resident needs, or resident
expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

”Percent of citations issued that
were appealed”

Efficiency Efficiency measures assess the resources an agency used to
perform its work and the speed with which that work was
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.

”Percent of claims processed
within 10 business days”

Outcome Outcome measures assess the results or impact of an
agency’s work. These measures describe the intended
ultimate benefits associated with a program or service.

“Percent of families returning to
homelessness within 6- 12
months”
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(continued)

Measure Type Measure Description Example

Context Context measures describe the circumstances or
environment that the agency operates in. These measures
are typically outside of the agency’s direct control.

“Recidivism rate for 18-24
year-olds”

District-wide
Indicators

District-wide indicators describe demographic, economic,
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

“Area median income”

Targets: Agencies set targets for most Performance Measures before the start of the fiscal year. Targets may represent
goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and
agencies provide explanations for targets that are not met at the end of the fiscal year in their PAR.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as agencies
determine a data-informed benchmark. Changes in some measures may not indicate better or worse performance. They
may be “neutral” measures of demand or input or outside of the agency’s direct control. In some cases, the relative
improvement of a measure over a prior period is a more meaningful indicator than meeting or exceeding a particular
numerical goal, so a target is not set.
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2 D.C. BoardofEthicsandGovernmentAccountabilityOverview

Mission: The Board of Ethics and Government Accountability (BEGA) is responsible to administer and enforce the
District of Columbia Code of Conduct and enforce government-wide compliance with the D.C. Freedom of Information
Act and the Open Meetings Act.

Summary of Services: Specifically, BEGA is responsible for nine main areas. Investigating alleged violations of the Code
of Conduct, holding adversarial hearings and, where appropriate, levying sanctions; Issuing Advisory Opinions, providing
safe-harbor for good-faith reliance on these opinions; Conducting mandatory ethics training for District government
employees; Updating and maintaining the District Ethics Manual; Receiving and reviewing public financial disclosure
statements and certifications from public officials, Advisory Neighborhood Commissioners, and, as of January 1, 2015,
candidates for nomination for election, or election; Receiving and auditing lobbyist registration forms, termination forms,
and lobbyist activity reports; Enforcing the Open Meetings Act; Monitoring the District’s compliance with the Freedom of
Information Act; and Assisting government agencies in the implementation of open government practices.

Objectives:

1. Issue ethics advice in an expeditious and consistent fashion.

2. Conduct timely and appropriate investigations and enforcement actions.

3. Conduct mandatory training on the Code of Conduct and produce ethics training materials.

4. Efficient, Transparent, and Responsive Government
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3 2025 Accomplishments

3.1 Ethics Week
Bega held a weeklong in person conference to address who BEGA is, and Ethics with district employees. The employees
had the opportunity to meet our directors in person and obtain direct knowledge for our team. Each day we disused a
different topic, provided examples, answered questions, and provided an interactive experience for the conference
attendees.

Impact: The impact of the in-person conference allowed for BEGA to have a seamless financial disclosure season,
address questions or concerns directly, build repour and trust with our outside entities and also allowed for BEGA to
learn and channel improvements from feedback.

3.2 Training
We launched a new on-demand outside employment training.

Impact: This new on-demand training allowed for the agency to obtain participation from DC government employees in
our training courses at their leisure.
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4 Objectives

4.1 Issue ethics advice in an expeditious and consistent fashion.

Measure
Type

Directionality Q1 Q2 Q3 Q4 Annual Target

Number of formal written Advisory Opinions issued within the fiscal year
Quantity Up is Better 0 1 0 1 2 3

Percent of formal written Advisory Opinions appealed to the Ethics Board

Outcome
Down is
Better

0% 0% 0% 0% 0% 0%

Percent of advice queries received that were handled as informal rather than formal within 72 hours

Efficiency Up is Better 100% 100% 100% 100% 100%
Target not
required

Explanation of Missed Targets:

1. Number of formal written Advisory Opinions issued within the fiscal year: We did not have any written advisory
request in Q4.

4.2 Conducttimelyandappropriate investigationsandenforcementactions.

Measure
Type

Directionality Q1 Q2 Q3 Q4 Annual Target

Percent of investigations resolved by dismissal, negotiated disposition, or issuance of Notice of Violation within 180 days of initiation
Outcome Up is Better 69.39% 78.13% 78.79% 72% 74.58% 85%

Percent of complaints closed within 30 days

Efficiency Up is Better 100% 97.06% 100% 100% 99.26%
Target not
required

Percent of final Ethics Orders issued within 45 days of close of a show cause hearing

Efficiency Up is Better 0% 0% 0% 66.67% 16.67%
Target not
required

Explanation of Missed Targets:

1. Percent of investigations resolved by dismissal, negotiated disposition, or issuance of Notice of Violation within 180
days of initiation: We were not able to meet this target due staff vacancies.

4.3 ConductmandatorytrainingontheCodeofConductandproduceethics
training materials.

Measure
Type

Directionality Q1 Q2 Q3 Q4 Annual Target

Percent of evaluations completed by attendees with an overall positive rating of 3 or higher on the BEGA training evaluation form
Quality Up is Better 100% 100% 100% 100% 100% 85%

Percent of agency training requests granted
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(continued)

Measure
Type

Directionality Q1 Q2 Q3 Q4 Annual Target

Outcome Up is Better 100% 100% 100% 100% 100% 90%

Percent of agency trainings held within 90 days of agency making the request
Efficiency Up is Better 100% 100% 100% 100% 100% 100%

4.4 Efficient, Transparent, and Responsive Government
Create and maintain a highly efficient, transparent, and responsive District government.

Measure
Type

Directionality Q1 Q2 Q3 Q4 Annual Target

Percent of agency staff who were employed as Management Supervisory Service (MSS) employees prior to 4/1 of the fiscal year that had completed
an Advancing Racial Equity (AE204) training facilitated by ORE within the past two years

Outcome Up is Better Annual Annual Annual Annual 50%
Target not
required

Percent of employees that are District residents

Outcome Up is Better Annual Annual Annual Annual 54.55%
Target not
required

Percent of new hires that are District residents (Peoplesoft)

Outcome Up is Better Annual Annual Annual Annual 0%
Target not
required

Percent of new hires that are current District residents and received a high school diploma from a DCPS or a District Public Charter School, or
received an equivalent credential from the District of Columbia (eRecruit)

Outcome Up is Better Annual Annual Annual Annual 33.33%
Target not
required

Percent of required contractor evaluations submitted to the Office of Contracting and Procurement on time

Outcome Up is Better Annual Annual Annual Annual 0%
Target not
required
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5 Activities

5.1 Render Timely Advice. Respond to requests for informal ethics advice in
a substantive and useful manner.

Work with staff to ensure that ethics guidance is provided to government employees who seek ethics guidance.

Measure
Type

Directionality Q1 Q2 Q3 Q4 Annual Target

Number of requests for informal ethics advice

Quantity Up is Better 97 88 88 81 354
Target not
required

Number of formal written advisory opinions issued on the agency’s own initiative

Outcome Neutral 0 1 0 0 1
Target not
required

Number of formal written advisory opinions issued pursuant to a request

Outcome Neutral 0 0 0 2 2
Target not
required

5.2 Monitor and support ongoing investigations to ensure timely comple-
tion.

Track progress throughout the year and work with staff to ensure movement.

Measure
Type

Directionality Q1 Q2 Q3 Q4 Annual Target

Number of complaints dismissed

Quantity Neutral 31 34 19 2 86
Target not
required

Number of preliminary investigations dismissed

Quantity Neutral 42 22 30 42 136
Target not
required

Number of preliminary investigations opened based on information provided by means other than the hotline

Quantity Neutral 41 24 29 50 144
Target not
required

Number of preliminary investigations opened based on tips to the hotline

Quantity Neutral 0 0 0 0 0
Target not
required

Number of complaints received

Outcome Neutral 72 60 23 88 243
Target not
required

Number of formal investigations dismissed

Outcome Neutral 1 2 1 2 6
Target not
required

Number of formal investigations resolved after an evidentiary hearing

Outcome Neutral 0 0 1 0 1
Target not
required

Number of formal investigations resolved with a negotiated disposition

Outcome Neutral 1 1 1 0 3
Target not
required

Number of preliminary investigations converted to formal investigations

Outcome Neutral 1 0 0 0 1
Target not
required
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(continued)

Measure
Type

Directionality Q1 Q2 Q3 Q4 Annual Target

Number of preliminary investigations resolved after an evidentiary hearing

Outcome Up is Better 0 0 0 0 0
Target not
required

Number of preliminary investigations resolved with a negotiated disposition

Outcome Neutral 1 2 1 4 8
Target not
required

5.3 Increase Training Sessions. Increase number of trainings available to
District government employees.

Allocate staff time to ensure availability when requests are made from client agencies.

Measure
Type

Directionality Q1 Q2 Q3 Q4 Annual Target

Number of lobbyists trained
Quantity Up is Better 0 31 16 17 64 New in 2025

Number of District Employees trained

Outcome Neutral 1,571 948 1,359 1,294 5,172
Target not
required

Number of trainings conducted

Outcome Neutral 36 29 21 16 102
Target not
required
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