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1 INTRODUCTION

This document is the Fiscal Year 2025 Performance Accountability Report (PAR) for the District Department of
Transportation.

The PAR is the second of two agency performance documents published each year. A Performance Plan is published at
the start of the fiscal year when budget decisions have been finalized. A PAR is published in January following the end of
the fiscal year. Each PAR assesses agency performance relative to its annual Performance Plan.

PAR Structure: PARs are comprised of agency Objectives, Administrative Structures (such as Divisions, Administrations,
and Offices), Activities, Projects, and related Performance Measures. The following describes these plan components,
and the types of performance measures agencies use to assess their performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an agency’s
mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does on a
regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall. Performance
Measures can address questions about an agency'’s overall performance, the performance of an organizational unit,
program, or service, or the implementation of a major project. Performance Measures can answer questions like “How
much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better off?” as described in the
table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or Project that
they measure.

Measure Type  Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art projects
performs. These measures can describe the inputs (e.g., completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.
Quality Quality measures assess how well an agency’s work meets "Percent of citations issued that
standards, specifications, resident needs, or resident were appealed”

expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to "Percent of claims processed
perform its work and the speed with which that work was within 10 business days”
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and

backlog.

Outcome Outcome measures assess the results or impact of an “Percent of families returning to
agency's work. These measures describe the intended homelessness within 6-12
ultimate benefits associated with a program or service. months”
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(continued)

Measure Type  Measure Description Example
Context Context measures describe the circumstances or “Recidivism rate for 18-24
environment that the agency operates in. These measures year-olds”
are typically outside of the agency’s direct control.
District-wide District-wide indicators describe demographic, economic, “Area median income”
Indicators and environmental trends in the District of Columbia that

are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most Performance Measures before the start of the fiscal year. Targets may represent
goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and

agencies provide explanations for targets that are not met at the end of the fiscal year in their PAR.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as agencies
determine a data-informed benchmark. Changes in some measures may not indicate better or worse performance. They
may be “neutral” measures of demand or input or outside of the agency’s direct control. In some cases, the relative
improvement of a measure over a prior period is a more meaningful indicator than meeting or exceeding a particular

numerical goal, so a target is not set.
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2 DISTRICT DEPARTMENT OF TRANSPORTATION OVERVIEW

Mission: The District Department of Transportation’s mission is to equitably deliver a safe, sustainable and reliable
multimodal transportation network for all residents and visitors of the District of Columbia.

Summary of Services: DDOT executes its mission through the work of six administrations: Infrastructure Project
Management; Transportation Planning; Maintenance Operations; Traffic Safety; Talent and Business Services; and Office
of the Director. Together, DDOT provides safe, attractive, and convenient pedestrian amenities and public spaces,
including sidewalks, tree boxes, and crosswalks; supports bicyclists and pedestrians through the design and construction
of safe and convenient facilities, lanes, and trails; provides transit services and ensures that transit vehicles are able to
move quickly and efficiently on District streets; manages the traffic signals; and supports the efficient movement of
deliveries that are the lifeblood of businesses in the District. DDOT also maintains the bridges, roads, sidewalks, alleys,
tunnels, and streetlights in the District.

Objectives:

1. Safety

2. Mobility

3. Management and Operations
4. Enjoyable Spaces

5. Equity

6. Project Delivery

7. Sustainability

8. Efficient, Transparent, and Responsive Government

Administrative Structures:
1. Infrastructure Project Management Administration
2. Office of the Director
3. Maintenance Operations Administration
4. Talent and Business Services Administration
5. Traffic Safety Administration

6. Transportation Planning Administration
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3 OBJECTIVES

3.1 SAFETY

Design and manage a transportation network that offers safe and secure travel choices for all users, in accordance with

Mayor Bowser's Vision Zero initiatives.

Measure Directionality Q1 Q2 Q3 Q4 Annual Target
Type
Miles of sidewalk gaps filled
Quantity Neutral o o 0.5 1.6 21 New in 2025
Number deployment locations covered for traffic control officers (TCOs)
T
Quantity Neutral 398 436 309 333 1,476 arge# not
required
Number of automated traffic enforcement citations issued
Quantity Neutral 778,875 762,544 864,753 793,072 3,199,244 New in 2025
Number of bicyclist fatalities
Down is Target not
tit o] 1 1 1
Quantity Better 3 required
Number of bicyclist serious injuries
. Down is Target not
tit 2 1
Quantity Better / 4 3 4 s required
Number of motor-vehicle fatalities
. Down is Target not
tit 8 1 1
Quantity Better 3 5 / required
Number of motor-vehicle serious injuries
. Down is Target not
1 291
Quantity Better 40 33 83 35 ? required
Number of pedestrian fatalities
. Down is Target not
Quantity Better 2 ! 5 " 9 required
Number of pedestrian serious injuries
. Down is Target not
Quantity Better 29 21 45 68 163 required
Number of schools with School Action Plan recommendations implemented
Quantity Neutral 1 3 5 9 18 New in 2025
Percent of posts covered by School Crossing Guards
Quantity Up is Better 90% 90% 100% 86% 91.5% 90%
Percent of safety priority intersections with active or completed projects
Quantity Up is Better 30.47% 30% 33% 34% 34% 42%
Percent of High Injury Network with active or completed projects
Quality Up is Better 53% 53% 54% 54% 54% 70%
Percent reduction in automated traffic enforcement violations issued
Outcome Downis -9% -15% +3% % -8% -5%
Better

Explanation of Missed Targets:

1. Percent of safety priority intersections with active or completed projects: The target was not met due to staffing
constraints, competing priorities, and limitations in the intersection selection process. Reduced staff capacity,
support for WMATA's Better Bus Network Redesign, and reliance on resident-request-based TSI projects limited
progress toward safety priority intersections. An updated, data-driven priority intersection model was developed in

FY25 and will be applied in FY26.

Page 6 /17



2. Percent of High Injury Network with active or completed projects: The target was not met due to staffing shortages,
hiring delays, and scope changes on major High Injury Network corridors. Prolonged pauses in project initiation,
required leadership sign-off, and loss of planning staff limited DDOT's ability to start new projects, resulting in fewer

corridors advancing than anticipated.

3.2 MOBILITY

Increase system reliability, improve accessibility and manage congestion through coordination, communications and
mobility options, providing safe and affordable travel choices for all users and trips.

Measure Directionality Q1 Q2 Q3 Q4 Annual Target
Type
Miles of protected bikeways installed
Quantity Up is Better 1.6 016 1.5 0.2 3.46 10
Number of Streetcar Passengers
T
Quantity Up is Better 196,622 203,460 229,913 223,722 853,717 arge? not
required
Number of students issued Kids Ride Free cards
Quantity Neutral 43,788 3,840 2,384 75 50,087 New in 2025
Trips per shared fleet bike per day
Quantity Neutral 1.8 1 2.86 4.2 2.46 New in 2025
Trips per shared fleet scooter per day
Quantity Neutral 1.6 1 2.87 5.5 2.74 New in 2025
Percent increase in Capital Bikeshare Ridership over previous year
Outcome Up is Better +43.42% +25.31% +22.49% +3.59% +21% 2%

Explanation of Missed Targets:

1. Miles of protected bikeways installed: Some projects are on hold due to increased oversight.

3.3 MANAGEMENT AND OPERATIONS

Ensure the state of good repair for existing assets by investing in maintenance and operations to address the greatest

mobility needs.

M
sasure Directionality (e} Q2 Q3 Q4 Annual Target
Type
Number of pothole service requests completed
T t not
Quantity Neutral 466 1,738 1,327 206 3,827 argetno
required
Number of signs and sign supports installed
Quantity Neutral 6,258 7,228 7,214 8,845 29,545 New in 2025
Number of street lights repaired
T t not
Quantity Neutral Annual Annual Annual Annual 9,889 arget no
required
Percent of annual alley plan goal completed
Quantity Neutral 0% 0% 39% Pending 39% New in 2025
Percent of annual markings plan goal completed
Quantity Neutral 5.71% 17.71% 30.71% Pending 3071% New in 2025
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(continued)

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Percent of annual paving plan goal completed

Quality Up is Better 13.24% 40.24% 76.24% Data is pending  Data is pending 100%
Percent of annual sidewalk plan goal completed
Quality Up is Better 1.63% 31.08% 63.08% Data is pending  Data is pending 100%
Number of deficient bridges
D i Target not
Outcome own 1s 3 3 3 3 3 arget no
Better required

Percent of meter transactions using mobile payment
Outcome Up is Better 68% 71% 74% 79% 73% 66%

Percent of pothole service requests filled and closed out within 72 hours
Outcome Up is Better 93% 95% 96% 97% 95.25% 85%

Percent of streets in "Fair” to "Excellent” condition
Outcome Up is Better Annual Annual Annual Annual 9% 90%

3.4 ENJOYABLE SPACES

Create and manage public space and transportation systems to be accessible, safe, and welcoming to residents, visitors
and commuters.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of public space enforcement actions issued

Quantity Neutral 215 143 n6 589 1,063 New in 2025
Number of public space inspections
T
Quantity Neutral 11,060 11,190 10,354 10,261 42,865 argefc not
required
3.5 EQUITY

Advance transportation equity by evaluating its policies, planning, community engagement and project delivery, to ensure
public investments in transportation justly benefit all residents, visitors and commuters.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of Disadvantaged Business Enterprise participating on contracts

Quantity Neutral 43 27 72 88 230 New in 2025
Number of District residents trained through On the Job Training program
Quantity Neutral 13 19 36 70 70 New in 2025
Number of building sites d for ibility of path of travel
Quantity Up is Better 37 20 9 22 88 Targe.t not
required

Number of transit stops improved to be compliant with accessibility guidelines

Target not

Quantity Up is Better 12 o 5 13 30 .
required

3.6 PROJECT DELIVERY
Complete projects on-time and on-budget while engaging and communicating with the community.

No Related Measures
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3.7 SUSTAINABILITY

Manage and promote a transportation network that supports economic vitality and opportunity, reduces emissions and
strengthens resilience in the face of climate change, especially in historically underserved neighborhoods that may
experience greater impacts.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of trees planted citywide

Quantity Neutral 2,344 3,434 714 14 6,506 Targe,t not
required
3.8 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT
Create and maintain a highly efficient, transparent, and responsive District government.
Measure . . .
Directionality (e} Q2 Q3 Q4 Annual Target
Type
Number of Roadway Operations Patrol (ROP) deployments
Quantity Neutral 701 651 503 264 2,119 TargeF not
required
Number of non-emergency 911 traffic calls and texts routed to DDOT
Quantity Neutral 142 84 128 107 461 Targe,t not
required

Percent of agency staff who were employed as Management Supervisory Service (MSS) employees prior to 4/1 of the fiscal year that had completed
an Advancing Racial Equity (AE204) training facilitated by ORE within the past two years

Outcome Up is Better Annual Annual Annual Annual 62.66% Targe.t not
required
Percent of employees that are District residents
Outcome Up is Better Annual Annual Annual Annual 58.23% TargeF not
required
Percent of new hires that are District residents (Peoplesoft)
T t not
Outcome Up is Better Annual Annual Annual Annual 72.41% argerno
required

Percent of new hires that are current District residents and received a high school diploma from a DCPS or a District Public Charter School, or
received an equivalent credential from the District of Columbia (eRecruit)

Outcome Up is Better Annual Annual Annual Annual 21.69% Targe.t not
required
Percent of public space applications approved within 30 days
Outcome Up is Better 99.2% 99% 98% 99% 98.8% 93%
Percent of required contractor evaluations submitted to the Office of Contracting and Procurement on time
T
Outcome Up is Better Annual Annual Annual Annual 90.77% argefc not
required
Number of bike/pedestrian counters reporting data
T
Efficiency Neutral 17 18 21 24 80 arge.t not
required
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4 ADMINISTRATIVE STRUCTURES

4.1 INFRASTRUCTURE PROJECT MANAGEMENT ADMINISTRATION

The Infrastructure Project Management Administration (IPMA) is responsible for the feasibility, planning, environmental,
design, construction, and construction inspection of roadways, bridges, culverts, trails, structures, and other
transportation infrastructure in the District of Columbia. The work is managed by the Design and Construction
Management (D&CM) Division and the Citywide Engineering & Special Projects Division (CESP) Division, which includes
the transportation portion of the Anacostia Waterfront Initiative (AWI), a 30-year program focused on projects that
transform the Anacostia River corridor.

4.2 OFFICE OF THE DIRECTOR

The Office of the Director is responsible for the oversight and management of the entire agency and includes the
following: Chief of Staff; General Counsel; External Affairs Division; and Innovation and Performance Division.

Activities under Office of the Director:

Engage the community
Engage the community in the definition and progress of projects, programs, and policies.

No Related Measures

Improve accessibility
Improve economic equity and accessibility through safe, efficient, integrated, and affordable transit options.

No Related Measures

Consider equity in DDOT action
Evaluate the prioritization of policies, programs, services, and capital projects from the standpoint of greater equity.

No Related Measures

4.3 MAINTENANCE OPERATIONS ADMINISTRATION

The Maintenance Operations Administration (MOA) is responsible for maintaining the District’s infrastructure assets. The
Administration includes: Pavement Maintenance Division; Sign Maintenance Division; Urban Forestry Division; Program
Support Branch; Public Space Inspections Branch; and Streetlight Branch.

Activities under Maintenance Operations Administration:

Maintain and modernize existing assets
Maintain and modernize existing assets in an equitable way across the District.

No Related Measures

4.4 TALENT AND BUSINESS SERVICES ADMINISTRATION

The Talent and Business Services Administration (TBSA) is responsible for a wide range of functions and responsibilities
for DDOT. It supports the transformation of administrative activities from transactional processing to strategically focused
resources that directly support the agency’s mission and achievement of its performance objectives. It is comprised of
five Divisions and liaises with two independent agencies: Office of Contracting and Procurement and Office of the Chief
Financial Officer. The Divisions include: Facilities and Support Services Division; Human Resources Division; Information
and Technology Division; Resource Allocation Division; and Safety and Security Division.

Page10 /17



Activities under Talent and Business Services Administration:

Performance-based planning and budgeting
Establish a performance-based approach to resource allocation and budgeting that aligns to the vision and goals of the
agency.

No Related Measures

4.5 TRAFFIC SAFETY ADMINISTRATION

The Traffic Safety Administration (TSA) is a new Administration that allows DDOT to pull the continuum of safety
interventions into one Administration - from multi-modal safety design and construction projects to automated
enforcement of traffic rules using cameras to assisting school children to cross streets to attending crash sites to assist
road users. The Divisions within the TSA will include: Automated Traffic Enforcement (ATE) Division; Multimodal Project
Delivery Division; Multimodal Safety Engineering Division; Traffic Signals and Engineering Division.

Activities under Traffic Safety Administration:

Integrate safety best practices
Integrate safety best practices into all phases of project development: planning, design, engineering, construction, and
operations.

No Related Measures

Design infrastructure to improve safety
Design infrastructure to improve safety for all, focusing especially on our most vulnerable roadway users.

No Related Measures

4.6 TRANSPORTATION PLANNING ADMINISTRATION

The Transportation Planning Administration (TPA) is responsible for intermodal planning; state transportation
environmental compliance; project identification and development; DC Streetcar service; curbside management; freight
and passenger rail; public space permitting and regulation and mass transit policy, including WMATA matters. The
Administration includes: Capital Planning Division; Curbside Management Division; Planning and Sustainability Division;
Public Space Regulation Division; and Transit Delivery Division.

Activities under Transportation Planning Administration:

Implement transportation demand management
Implement travel demand management tools to support accessible, reliable, sustainable, efficient, and affordable
movement throughout the District.

No Related Measures

Prioritize climate adaptation
Prioritize transportation infrastructure climate adaptation.

No Related Measures

Expand the bicycle and pedestrian network
Integrate and expand the bicycle and pedestrian network to ensure safe, connected, and more equitable infrastructure
for all users.

No Related Measures
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Improve bus speeds and reliability
Improve bus speeds and reliability through strategic transit priority treatments.

No Related Measures

Design and manage the public space to be people-focused
Design and manage public space and the space along the roadway to be people-focused, promoting livability and public
health by improving accessibility, sustainability, safety, and placemaking.

No Related Measures

Manage curb space and roadways
Increase accessibility and efficient delivery of goods and movement of people through curbside management and
roadway management.

No Related Measures

Promote non-auto mode share
Promote partnerships and programs such as travel demand management to grow non-auto mode commute trips

No Related Measures
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5 PROJECTS

5.1 BEFORE/AFTER STUDIES

Project Description: In FY25, DDOT will publish studies for at least two projects using a new methodology,
demonstrating the impact of DDOT's roadway work to advance safety and mobility. With these pilot studies, the agency
will finalize a methodology in FY25 for DDOT to apply to roadway and safety intervention projects, among others.
Ultimately, this methodology will help assess the success of each roadway improvement project for the agency based on
the purpose and need of the project. The results will help decision makers better allocate resources to the types of
projects where the greatest improvements are needed.

Start Date: October 1, 2024
Date Completed: September 30, 2025
Current Project Phase: Completed

Project Status: In FY25, DDOT completed pilot before-and-after evaluations for three corridor-level projects and
formalized a consistent methodology to assess the safety and mobility impacts of roadway and transportation
improvements. These studies, which evaluate project outcomes relative to stated purpose and need, were finalized
through internal review and published on a new public hub site at before-after-evaluations.ddot.dc.gov. With the pilot
phase complete, DDOT identified 12 additional corridors for evaluation, initiated analysis for these studies, and began
refining internal workflows for ongoing publication as additional reports are released.

5.2 BUS PRIORITY AND SAFETY CORRIDORS

Project Description: The Bus Priority Program improves bus speeds and reliability for riders across the District, as well as
addressing safety concerns for all roadway users along high transit corridors. In FY22 Mayor Bowser made a commitment
on improving these corridors, and DDOT is working to deliver these projects over the next several years, as outlined in the
Bus Priority Plan.

In FY25, DDOT will complete construction of Columbia Rd NW, which started construction in FY24.

Construction will start on at least three projects, including H Street NE.

Planning will be completed and design will start on at least nine projects, including Georgia Ave NW, MLK Jr Ave SE, U
Street NW and Minnesota Avenue NE.

DDOT will also implement improvements in support of WMATAs Better Bus Network Redesign and will begin updating
the Bus Priority Network and Bus Priority Plan to reflect the new bus network. You can track our progress on all of our
projects at https://buspriority.ddot.dc.gov/

Start Date: October 1, 2024
Date Completed: September 30, 2025
Current Project Phase: Completed

Project Status: In FY25, construction was completed on Columbia Road NW and initiated on MLK Jr Avenue SE -
Anacostia Metro Station and H Street NE, with construction on H Street NE expected to continue into FY26. In parallel,
DDOT advanced planning and design activities, with design initiated on Georgia Avenue NW, 8th Street SE, and an |
Street NW Upgrade. While not all originally anticipated corridors advanced to design due to staffing and contracting
constraints, DDOT prioritized feasible projects and adjusted the program accordingly. Additionally, DDOT reviewed and
finalized an updated Bus Priority Network to align with WMATA's Better Bus Network Redesign, positioning the agency to
incorporate the updated network into the forthcoming Bus Priority Plan update, which will continue into FY26.

5.3 CURBSIDE MANAGEMENT

Project Description: DDOT'’s Curbside Management prioritizes parking innovations to improve the user experience;
modernize curbside regulations; and implement an asset-light approach for managing the parking network. In FY25,
DDOT will launch a proactive process, as informed and developed through the U Street Performance Parking Zone, to:

- standardize performance parking zones pricing
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- launch Pay to Park RPP Mobile only zones and create a standard operating procedure for potential future expansion
- install simpler, asset-lite metered parking signs and standards across the District, and develop a standard operating
procedure for implementation

Start Date: October 1, 2024
Planned Completion Date: September 30, 2025
Current Project Phase: Monitoring

Project Status: In FY25, DDOT advanced curbside management modernization through implementation and evaluation of
the U Street Performance Parking Zone (PPZ), which launched in December 2024 with simplified demand-based pricing,
Pay to Park Residential Parking Permit (RPP) Mobile Only Zones, and streamlined, asset-lite metered signage. Throughout
the fiscal year, DDOT completed installation and quality assurance of signage and ParkMobile zones, coordinated with
enforcement agencies to inform standard operating procedures, and strengthened data and research capacity to support
performance-based parking. In Q4, DDOT conducted a comprehensive evaluation of the U Street PPZ, including
occupancy analysis using DPW license plate reader data and time-lapse cameras, to inform recommendations for PPZ
standardization and future expansion. In parallel, Council approval of long-term meter contracts positioned DDOT to
scale its asset-lite meter approach District-wide in FY26, with final evaluation findings expected in early FY26.

5.4 DOWNTOWN ENJOYABLE SPACES

Project Description: Mayor Bowser’s Downtown Action Plan and Downtown Public Realm Plan reimagines Downtown DC
by creating new public spaces. In FY25, DDOT will enhance enjoyable spaces along two key corridors by beginning
construction on new, multi-modal streetscapes along Connecticut Avenue north of Dupont Circle, and Pennsylvania
Avenue West between 17th and 22nd Streets NW. DDOT will also support planning efforts around new pedestrian plazas
envisioned by the Gallery Place/Chinatown Task Force. More information about these projects can be found at:
https://connave-streetscape-dcgis.hub.arcgis.com/
https://ddot-cp-penn-ave-w-dcgis.hub.arcgis.com/

Start Date: October 1, 2024
Planned Completion Date: September 30, 2025
Current Project Phase: Execution

Project Status: In FY25, DDOT continued to advance Mayor Bowser’s Downtown Action Plan and Downtown Public
Realm Plan, in coordination with DMPED and other partner agencies. DDOT supported implementation of two major
public-realm corridor projects—Connecticut Avenue north of Dupont Circle and Pennsylvania Avenue West (17th-22nd
Streets NW)—through early construction coordination following Notices to Proceed issued during the fiscal year. In
parallel, DDOT partnered with DMPED on the Downtown Transportation Plan, which formally kicked off in May 2025 after
initial funding delays and is focused on establishing downtown modal priorities and identifying future pedestrian plazas
and priority corridors.

Throughout the year, DDOT also contributed to related downtown planning and implementation efforts, including
public-realm permit review for the Capital One Arena redevelopment, development of the Chinatown Streetscape
Guidelines, participation in NCPC's Pennsylvania Avenue Plan, and advancement of curbless street guidelines to inform
future pedestrian plazas and shared streets in Downtown and around Gallery Place/Chinatown. While these initiatives
remain part of an ongoing, DMPED-led effort, FY25 marked continued progress toward implementation, with DDOT
supporting permitting, design coordination, and contracting strategies to advance downtown public-realm improvements.

5.5 EXPANDING MICROTRANSIT

Project Description: DDOT will advance accessibility and mobility by launching a microtransit grant program.
Microtransit complements existing transit systems by providing first- and last-mile connectivity to enhance the mobility of
the District’s neighborhoods. In FY25, DDOT will launch and award a grant program to assist business improvement
districts and other groups to start microtransit service.

Start Date: October 1, 2024
Date Cancelled: June 30, 2025
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Current Project Phase: Cancelled

Project Status: In FY25, DDOT did not proceed with the planned microtransit grant program due to funding constraints.
As a result, the project was cancelled and discontinued, and no grant awards or program activities were initiated.

5.6 INNOVATION

Project Description: DDOT leverages LiDAR technology to extract condition information for asset management and
inventory. DDOT and District government use this data to inform operations, such as pavement condition data for paving
plan selection and roadway asset inventory for DPW'’s sweeping and snow operations. In FY25, DDOT will obtain new,
citywide data on the condition of roadway signs, pavement for local roads, and roadway markings for installations such as
crosswalks.

Start Date: October 1, 2024
Planned Completion Date: September 30, 2025
Current Project Phase: Execution

Project Status: In FY25, the LiDAR-based asset extraction project experienced funding-related delays but was
subsequently returned to the project tracker and advanced. The vendor delivered prioritized safety assets, including
Pedestrian Flashing Signs, School Zone Flashers, and Accessible Pedestrian Signals, and also submitted additional asset
datasets—such as pavement condition, roadway markings, and signs—for DDOT review and quality control. These FY25
activities position the project to continue validation, integration, and expanded use of LiDAR-derived asset data in FY26.

5.7 LAB @ DDOT

Project Description: DDOT seeks to use data and research to learn what's working, better understand the state of
transportation in DC, advance innovations, make important decisions, and inform the public about its findings. In FY25,
DDOT will shift from contracting its research projects to building in-house research capacity through The Lab @ DDOT.
The Lab @ DDOT will deepen DDOT's capacity to deliver resident-friendly services and evidence-based decision making
through impact evaluations, predictive modeling, administrative data analysis, and civic design. The Lab @ DDOT will be
fully staffed with a team lead, social scientist, data scientist, and civic design researcher by mid-FY25. With support from
the central Lab in OCA, the Lab @ DDOT will substantially advance at least three research projects that are prioritized by
DDOT leadership in FY25.

Start Date: October 1, 2024
Date Completed: September 30, 2025
Current Project Phase: Completed

Project Status: In FY25, DDOT successfully transitioned toward building in-house research capacity through The Lab @
DDOT, achieving full staffing by July with a team lead, data scientist, civic design researcher, and social scientist. With
support from the central Lab in OCA, the Lab @ DDOT advanced multiple leadership-prioritized research initiatives,
including a pilot evaluation of Automated Traffic Enforcement (ATE) fine reductions for SNAP customers, a data-driven
prioritization model to equitably distribute bus shelters, and models to estimate volumes on bike lanes and trails.
Additional analyses addressed residential parking permit stress and speed on shared-use paths, informed by user
research and administrative data. In parallel, the Lab disseminated findings from prior-year studies and worked with
DDOT divisions and external partners to identify and scope future research needs. By the end of FY25, the Lab had also
initiated planning and technical assistance for selected FY26 research projects, positioning DDOT to continue
evidence-based decision-making and innovation.

5.8 PERMANENT STREATERY PROGRAM

Project Description: One of DDOT's goals is for public space to be designed and managed to be people-focused. To
achieve this goal, DDOT permits and programs social, cultural, commercial, and flexible use of public space, such as
Streateries for outdoor dining within public space in parking lanes, travel lanes, or alleys. DDOT first piloted the Streatery
Program in 2020 during the COVID-19 public health emergency to mitigate the impacts of the pandemic on food
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establishments. The support garnered from the temporary program led DDOT to create a permanent Streatery Program
to last after the public health emergency ended. In FY25 DDOT will finalize and publish guidelines for the permanent
Streatery Program, ensuring sustainable, safe, and accessible facilities. Following publication, DDOT will also launch in
FY25 permit applications for the permanent Streatery Program. You can follow these developments at
https://publicspace-activation.ddot.dc.gov/pages/streateries.

Start Date: October 1, 2024
Date Completed: September 30, 2025
Current Project Phase: Completed

Project Status: In FY25, DDOT completed the transition from the temporary COVID-era Streatery pilot to a permanent
Streatery Program, advancing the agency’s goal of people-focused public space. DDOT finalized and published
permanent streatery guidelines, which were approved by the Public Space Committee in December 2024, and launched
the program on March 31, 2025 following initial delays related to EOM review and development of standardized design
templates. After a public comment period that closed June 2, 2025, DDOT began accepting permit applications, engaged
restaurants and Business Improvement Districts to support compliant permanent designs, and initiated enforcement
actions to address unpermitted or noncompliant structures.

5.9 PUBLIC ENGAGEMENT

Project Description: DDOT values intentional, equitable engagement with residents and the general public for
collaborative decision-making and project awareness. The agency’s new Public Engagement Plan will standardize
engagement processes to ensure relevant stakeholders have access to project information and teams are equipped with
tools for implementation. Included in the PEP is an enhanced DDOT web presence consisting of interactive websites for
all significant DDOT projects and programs. In FY25, DDOT will train teams on the new Public Engagement Plan (PEP)
and require all projects launched in FY25 and moving forward to implement the requirements of the PEP. The agency will
also begin evaluating the implementation and impact with select projects.

Start Date: October 1, 2024
Planned Completion Date: September 30, 2025
Current Project Phase: Monitoring

Project Status: In FY25, DDOT implemented the Public Engagement Plan (PEP) as the agency-wide standard for
intentional, equitable engagement and project transparency. DDOT trained project teams on PEP requirements and
required all projects launched or reactivated in FY25 to implement an approved PEP, resulting in 15 active Public
Engagement Plans across a range of project types and engagement tiers. The rollout included enhanced use of interactive
project websites and standardized engagement tools, such as program-specific yard signs, to improve public awareness
and access to information. Due to shifts in project implementation timelines, evaluation of PEP effectiveness and impact
will proceed in FY26, using select projects to assess outcomes and refine the approach.

5.10 PUBLIC SPACE PERMITTING AND SYSTEM MODERNIZATION

Project Description: DDOT will enhance public space permitting and enforcement by evaluating opportunities to
streamline legislative, regulatory, and agency requirements and processes. The new system will make it easier for
residents and staff to apply for and manage permits and will reflect enhancements to DDOT'’s permitting process for
public space. As part of this effort, DDOT will also build a cloud-based Modernized Permitting System (MPS), as a
replacement for the existing Transportation Online Permitting System (TOPS).

In FY25, DDOT will review and select recommendations for permitting and enforcement enhancements, based on
stakeholder engagement, peer cities, and innovative research. By the end of FY25, DDOT will have developed the MPS
for testing and will begin training, migrating data, and sharing with stakeholders. The Modernized Permitting System will
be launched in FY26.

Start Date: October 1, 2024
Planned Completion Date: September 30, 2025
Current Project Phase: Planning
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Project Status: In FY25, DDOT advanced early planning and discovery activities for modernizing public space permitting
and enforcement, including extensive internal and external stakeholder engagement, documentation of system
requirements, and preparation for organizational change management. Through Q3, the project progressed through
discovery, including development of a detailed System Requirements Specification and preliminary data model to inform a
cloud-based replacement for TOPS. However, in Q4, DDOT reassessed the project approach and decided to change
direction significantly. The project will proceed in FY26 and will take advantage of new technology solutions that were not
available during the initial planning for the project.

5.11 STRATEGIC BIKEWAYS PLAN

Project Description: DDOT's Strategic Bikeways Plan will inform the development of the District’s bikeways network.
With the multi-year development and implementation of the plan, DDOT will collaborate with communities for input,
outline priorities, and plan across a variety of factors for high quality bikeways. During FY25, DDOT will award the contract
and begin public engagement, scenario planning, and data analysis. DDOT anticipates completing the plan in FY26.

Start Date: October 1, 2024
Planned Completion Date: September 30, 2025
Current Project Phase: Execution

Project Status: In FY25, DDOT awarded the contract and formally launched development of the Strategic Bikeways Plan,
marking the start of a multi-year effort to guide the District's bikeways network. The project team completed and
presented the Phase 1 Existing Conditions Report to the Bicycle Advisory Council, initiated detailed network and scenario
analysis, and established a public project hubsite to share updates and collect community feedback. DDOT also
convened an internal strategic workshop to explore network expansion scenarios and conducted four pop-up public
engagement events across four wards, with additional outreach planned. Planning, public engagement, and development
of a five-year implementation work plan will continue into FY26, including public workshops in all eight wards to inform
completion of the plan.

5.12 BRIDGE REHABILITATION AND REPLACEMENT

Project Description: This project will ensure the safety of the District’s bridges and structures. In FY25, DDOT will award
construction for the rehabilitation of the Theodore Roosevelt Memorial Bridge, and begin construction; this rehabilitation
is expected to extend the bridge's service life by 20-30 years and improve mobility and safety. In FY25, DDOT will also
award design and construction for the replacement of the H St NE Bridge (Hopscotch Bridge); this replacement closely
matches the existing bridge and seeks to minimize impacts to transit services and users while not precluding the
operations of the rail yard, Union Station, and future projects. More information about these projects can be found at:
https://hstreetbridgene-replacement.ddot.dc.gov/ https://trbridge.ddot.dc.gov/

Start Date: September 1, 2024
Planned Completion Date: September 30, 2025
Current Project Phase: Construction < 50%

Project Status: In FY25, DDOT advanced bridge safety and state-of-good-repair efforts through progress on the
Theodore Roosevelt Memorial Bridge and a reassessment of the H Street NE (Hopscotch) Bridge project. Construction
for the Theodore Roosevelt Memorial Bridge rehabilitation contract, awarded in December 2024, advanced following
issuance of the Notice to Proceed on April 21, 2025; by the end of FY25, the project was approximately 14 percent
complete by time and 4.5 percent complete by contract value, with completion anticipated in June 2028. The
rehabilitation is expected to extend the bridge’s service life by 20-30 years while improving mobility and safety.

In contrast, the H Street NE Bridge replacement project underwent a significant scope change in Q4: DDOT terminated
the Design-Build procurement following cancellation of the Union Station Expansion project.

Related Measures:

» Number of deficient bridges
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