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1 INTRODUCTION

This document is the Fiscal Year 2025 Performance Accountability Report (PAR) for the Office of the Deputy Mayor for
Education.

The PAR is the second of two agency performance documents published each year. A Performance Plan is published at
the start of the fiscal year when budget decisions have been finalized. A PAR is published in January following the end of
the fiscal year. Each PAR assesses agency performance relative to its annual Performance Plan.

PAR Structure: PARs are comprised of agency Objectives, Administrative Structures (such as Divisions, Administrations,
and Offices), Activities, Projects, and related Performance Measures. The following describes these plan components,
and the types of performance measures agencies use to assess their performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an agency’s
mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does on a
regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall. Performance
Measures can address questions about an agency'’s overall performance, the performance of an organizational unit,
program, or service, or the implementation of a major project. Performance Measures can answer questions like “How
much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better off?” as described in the
table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or Project that
they measure.

Measure Type  Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art projects
performs. These measures can describe the inputs (e.g., completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.
Quality Quality measures assess how well an agency’s work meets "Percent of citations issued that
standards, specifications, resident needs, or resident were appealed”

expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to "Percent of claims processed
perform its work and the speed with which that work was within 10 business days”
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and

backlog.

Outcome Outcome measures assess the results or impact of an “Percent of families returning to
agency's work. These measures describe the intended homelessness within 6-12
ultimate benefits associated with a program or service. months”
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(continued)

Measure Type  Measure Description Example
Context Context measures describe the circumstances or “Recidivism rate for 18-24
environment that the agency operates in. These measures year-olds”
are typically outside of the agency’s direct control.
District-wide District-wide indicators describe demographic, economic, “Area median income”
Indicators and environmental trends in the District of Columbia that

are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most Performance Measures before the start of the fiscal year. Targets may represent
goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and

agencies provide explanations for targets that are not met at the end of the fiscal year in their PAR.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as agencies
determine a data-informed benchmark. Changes in some measures may not indicate better or worse performance. They
may be “neutral” measures of demand or input or outside of the agency’s direct control. In some cases, the relative
improvement of a measure over a prior period is a more meaningful indicator than meeting or exceeding a particular

numerical goal, so a target is not set.

Page 4 /14



2 OFFICE OF THE DEPUTY MAYOR FOR EDUCATION OVERVIEW

Mission: The Office of the Deputy Mayor for Education (DME) develops and and advances the Mayor’s vision for
educational and workforce excellence in the District of Columbia. DME listens to residents, and actively coordinates
government agencies, non-profit and private sector partners to maintain a high-quality education and workforce
continuum from birth to adulthood. The office works tirelessly to create a city where all children, youth, and adults thrive;
every child knows joy, feels safe, and is ready to learn; every student attends a high-quality school; and every youth and
adult has opportunities for strong continuing education and family-sustaining jobs.

Summary of Services: The function of the DME is to plan, coordinate, and supervise all public education and
education-related policies and activities under its jurisdiction. This includes developing and supporting policies to
improve the delivery of educational services and opportunities from early childhood to the post-secondary education
level; innovating and managing strategies for addressing the needs of children and families; and coordinating interagency
initiatives targeted at supporting students and schools.

Objectives:
1. Community Engagement and Impact
2. District-Wide Planning
3. Strategic Coordination
4. Agency Support
5. Racial Justice and Equity

6. Efficient, Transparent, and Responsive Government

Administrative Structures:

1. Office of Out of School Time Grants and Youth Qutcomes
2. Office of Education through Employment Pathways
3. DME Main
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3 2025 ACCOMPLISHMENTS

3.1 PATHWAYS TO COLLEGE, CAREERS, AND RESILIENCE

In FY 2025, we advanced Pathways through two transformative initiatives: the Ward 8 Advanced Technical Center and
DC HEAL health apprenticeship, which expand Career and Technical Education by offering high school students
tuition-free college courses, paid internships, and clinical experience in healthcare careers; and Talent Capital, a regional
effort providing displaced workers personalized coaching, no-cost credentials, and training in high-demand fields like Al,
data science, and project management.

Impact: These programs opened doors for students to earn college credits, industry credentials, and hands-on healthcare
experience, while helping displaced workers access career coaching, pro bono support from 3,000+ coaches, and training
for growth sectors. Together, they strengthen economic mobility, keep top talent rooted in the region, and position the
District as a leader in future-ready education and workforce development strategies.

3.2 EDUCATION THROUGH EMPLOYMENT PATHWAYS

In FY 2025, the Office of Education Through Employment Pathways released groundbreaking research that sheds new
light on how well UDC's programs align with real-world labor market demands—and reveals the post-graduation journeys
of DC high school alumni. This work is helping reshape how we prepare students for the future, ensuring education leads
to opportunity.

Impact: These research publications have deepened our understanding of the pathways students take after high school
and how well District higher education programs align with labor market needs. This insight is critical to ensuring DC
students are on a path to long-term economic mobility and prosperity. By investing in data-driven analysis, DME is
strengthening college and career pathways across the education and workforce system—laying the foundation for more
responsive, equitable, and future-ready opportunities.

3.3 MOST-DC

In FY25, the Office of Out of School Time and Youth Outcome launched My Out of School Time DC (MOST-DC), a one
stop shop portal for afterschool and summer programs for school-aged youth in both District of Columbia Public Schools

(DCPS) and public charter schools.

Impact: The portal is a major step toward universal access to out-of-school time opportunities—making it easier for
families to discover, compare, and register for nearly 1,000 after-school programs that support student learning, safety,
and joy. By streamlining a once-fragmented process into a single, user-friendly platform, we're delivering equitable access
and generating the data needed to expand high-demand programs and close service gaps.
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4 OBJECTIVES

4.1 COMMUNITY ENGAGEMENT AND IMPACT

Engage residents and community partners for input on initiatives, and to ensure quality services are delivered to residents.

No Related Measures

4.2 DISTRICT-WIDE PLANNING

Plan for and support a high-quality, interconnected education and workforce system.

No Related Measures

4.3 STRATEGIC COORDINATION

Build collaboration and coordination among government agencies, non-profit partners, and the private sector.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of high school students enrolled in college and career programming, consistent with the state accountability system, including Dual Enroll-
ment, Early College High School, Advanced Placement, and International Baccalaureate courses
Quantity Neutral Annual Annual Annual Annual 2,308 New in 2025

Percent of public-school students receiving high-impact tutoring services
Quantity Up is Better 1.9% 59% 5.2% 0.3% 6.3% 6%

Number of students living in Wards 7 and 8 that are participating in college and career readiness programming
Outcome Up is Better Annual Annual Annual Annual 737 New in 2025

4.4 AGENCY SUPPORT

Provide agencies with guidance, support and oversight to achieve agency goals and the Mayor’s city-wide priorities.

Measure

Directionality ()] Q2 Q3 Q4 Annual Target
Type

Percent of agency investments that are on track to meet goals
Outcome Up is Better 82% 85% Data is pending 82% 83% 80%

4.5 RACIAL JUSTICE AND EQUITY

Eliminate racial disparities and improve outcomes that will systematically change how residents of color view the
educational and workforce system in the District and advance equitable and sustainable opportunities for persons of
color to thrive.

No Related Measures

4.6 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT

Create and maintain a highly efficient, transparent, and responsive District government.
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Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Percent of agency staff who were employed as Management Supervisory Service (MSS) employees prior to 4/1 of the fiscal year that had completed
an Advancing Racial Equity (AE204) training facilitated by ORE within the past two years

T t not
Outcome Up is Better Annual Annual Annual Annual 22.22% arge. ne
required
Percent of employees that are District residents
T t not
Outcome Up is Better Annual Annual Annual Annual 69.05% argev noe
required
Percent of new hires that are District residents (Peoplesoft)
T t not
Outcome Up is Better Annual Annual Annual Annual 75% argetne
required

Percent of new hires that are current District residents and received a high school diploma from a DCPS or a District Public Charter School, or
received an equivalent credential from the District of Columbia (eRecruit)

T t not
Outcome Up is Better Annual Annual Annual Annual 25% arge. ne
required
Percent of required contractor evaluations submitted to the Office of Contracting and Procurement on time
T t not
Outcome Up is Better Annual Annual Annual Annual No incidents argetno
required
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5 ADMINISTRATIVE STRUCTURES

5.1 OFFICE OF OUT OF SCHOOL TIME GRANTS AND YOUTH OUTCOMES
Activities under Office of Out of School Time Grants and Youth Outcomes:

Afterschool and Summer
Award targeted grants to community-based organizations to deliver high-quality afterschool & summer programs.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of K-12 youth served by publicly funded Out-Of-School Time office grants

Quantity Up is Better 8,665 Pending Pending Pending 18,045 18,000
Number of eligible youth with completed SAYO-Y Surveys
Quantity  Up is Better 2,884 240 1,460 3,882 8,466 Target not
required
Number of non-profit organizations awarded Out-of-School Time office grants
Quantity Up is Better 127 o 22 o 149 150

Explanation of Missed Targets:

1. Number of non-profit organizations awarded Out-of-School Time office grants: One charter had its charter revoked

Youth Scholarship

Award one grant/agreement to an intermediary to deliver a scholarship program to increase access to Out of School Time
programs and for youth with disabilities.

Measure

Directionality Qi Q2 Q3 Q4 Annual Target
Type

Number of scholarships awarded to youth with disabilities

Quantity Up is Better 36 o 32 o 68 40
Number of youth scholarships awarded
Quantity Up is Better 81 o 71 o 152 10
OST Resources

Support OST Providers with resources to deliver high-quality programs through trainings, workshops and learning
opportunities for practitioners.

No Related Measures
My Out of School Time DC (MOST-DC)

Pilot program to award grants to community-based organizations and schools (public and public charter) to provide
afterschool programming opportunities to students at priority schools across the District?.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of MOST-DC grants awarded *
Quantity Up is Better 21 o o o 21 20
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(continued)

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of students served at identified priority MOST-DC schools

T t not
Outcome Neutral 948 2933 1,472 1,476 1,476 argetno
required
Number of youth with disabilities served through MOST-DC
Outcome Up is Better Annual Annual Annual Annual 178 200

" Agency corrected FY25 target on January 12, 2026.

Explanation of Missed Targets:

1. Number of youth with disabilities served through MOST-DC: Challenges included school coordination with partner
schools to recruit youth from this population, inability to match student data due to lack of ability to secure student
Universal Student IDs, lack of FERPA verifications, e.g.- mismatched addresses. These have all been accounted for
in their Accountability Reviews and their assigned Grants Management Specialist are working with them to support
a turnaround.

5.2 OFFICE OF EDUCATION THROUGH EMPLOYMENT PATHWAYS
Activities under Office of Education through Employment Pathways:

Vocational Study
In FY24, Council requested the Office of the Deputy Mayor for Education to conduct a historical review of the evolution
of youth-based career preparation programming with a focus on vocational high schools.

No Related Measures
Stakeholder Engagement

Community feedback to guide the priorities and publications of the Education Through Employment Pathways data
system

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of Education Through Employment Pathways board meetings held
Outcome Up is Better 1 o o 1 2 2

Number of published analysis pieces based on Education Through Employment Pathways data collection
Outcome Up is Better o 1 1 o 2 4

Explanation of Missed Targets:

1. Number of published analysis pieces based on Education Through Employment Pathways data collection: The two
remaining publications that were planned for FY25 were released publicly on October 14, 2025 (FY26). Promotion
of these publications to key audiences is ongoing.

Source Utilization
Provide insight about the return on investment for education and workforce programs and the impact on residents’
long-term outcomes including employment and earnings.

No Related Measures

Education to Employment Data System
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Data system, which connects education and workforce data and provides the foundation to better understand early
career outcomes and the impact of specific educational programming on youth workforce opportunities.

No Related Measures

5.3 DME MAIN
Activities under DME Main:

Working Group

Per DC Official Code § 38-291(a)(1), a UPSFF Working Group with representatives of DCPS, DC public charter schools,
PCSB, the public, and government representatives to solicit input and recommendations for a final report regarding
revisions to the formula.

No Related Measures

School Communication
Facilitate cross-sector engagements with school communities to address and respond to their safety concerns.

No Related Measures

SCDC Coordinating Committee
Develop recommendations for strengthening education and workforce development policies, procedures and programs
for students in District care via a collaborative multi-stakeholder/agency process.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of Students in the Care of DC Coordinating Committee meetings
Target not

Outcome Neutral 1 7 12 8 28 .
required

Racial Justice and Equity Action Plan Implementation (REAP)

A comprehensive strategic plan outlining the DME’s commitment to achieving racial justice and equity. The REAP
provides a landscape analysis of DME community engagement, strategic documents, and data sources that inform the
DME's current project priorities.

No Related Measures

Interagency Coordination
The Office of the Deputy Mayor for Education will enhance interagency coordination to streamline communication and
collaboration among existing programs focused on youth safety.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of interagency engagements
Quantity Up is Better 3 4 5 4 16 10

Every Day Labs
Offers every public and public charter school serving K12 students access to interventions that target communications to
families based on attendance records.
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Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of students contacted through Every Day Labs

Target not
Outcome Neutral 34,521 60,416 67,472 67,472 67,472 arge. no
required
Percent decrease of public-school students that are chronically absent
Outcome Up is Better 9% 3% 1% 0% 0% 5%

Explanation of Missed Targets:

1. Percent decrease of public-school students that are chronically absent: Economic and social pressures should have
driven absenteeism dramatically higher based on outcomes observed in other jurisdictions, but held steady in DC.

Data Resources
Publish visualization and data resources on DCPS and Public Charter Schools.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of unique web views on data resources

Quantity Up is Better 9,878 11,095 8,988 1,433 41,394 Targe? not
required
Community Engagement
Facilitate cross-sector engagements with school communities to address and respond to their concerns.
Measure . . .
Directionality (e} Q2 Q3 Q4 Annual Target
Type
Number of events and communications posted, placed and/or held
Quantity Neutral 126 No.data 13 No-data 139 Targe# not
available available required
Number of school safety engagements
Quantity Up is Better 4 30 26 48 145 50

Virtual Course Hub
The Virtual Course Hub will provide high school students access to high-quality, rare courses not typically offered in high
school or ones that are harder to staff and sustain based on individual school enrollments.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of students enrolled in Virtual Course Hub courses

T t not
Outcome Neutral Annual Annual Annual Annual 10 argetne
required
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6 PROJECTS

6.1 VOCATIONAL EDUCATION STUDY
Related Administrative Structure: Office of Education through Employment Pathways
Related Activity Name: Vocational Study

Project Description: In FY24, Council requested the Office of the Deputy Mayor for Education to conduct a historical
review of the evolution of youth-focused career preparation programming with a focus on vocational high schools.

Start Date: October 1, 2024
Planned Completion Date: September 30, 2025
Current Project Phase: Closeout

Project Status: This report is complete and was be published in October 2025

6.2 RACIAL JUSTICE AND EQUITY ACTION PLAN IMPLEMENTATION (REAP)
Related Activity Name: Racial Justice and Equity Action Plan Implementation (REAP)

Project Description: The Office of the Deputy Mayor for Education will have a Racial Justice, and Equity Guide to inform
all project priorities implementation of racial justice and equity and ensure meaningful community engagement with the
populations we serve to achieve equitable outcomes.

By the end of FY26, the DME will have executed at least two thirds of the supportive actions outlined in its strategic plan.
These supportive actions are aligned to four overarching goals that the DME has committed to advance.

Start Date: October 1, 2024
Planned Completion Date: September 30, 2026
Current Project Phase: Execution

Project Status: Currently exploring how to implement strategies and goals

6.3 RJE PROFESSIONAL DEVELOPMENT
Related Activity Name: Racial Justice and Equity Action Plan Implementation (REAP)

Project Description: A number of racial, justice, and equity focused professional development opportunities will be held
for the Office of the Deputy Mayor for Education throughout fiscal years 2025 and 2026.

Start Date: October 1, 2024
Date Completed: September 10, 2025
Current Project Phase: Completed

Project Status: The course of 4 trainings have been completed in partnership with the vendor. Products shared with

DME staff.

6.4 EDUCATION THROUGH EMPLOYMENT DATA SYSTEM
Related Administrative Structure: Office of Education through Employment Pathways
Related Activity Name: Education to Employment Data System

Project Description: The Office of the Deputy Mayor for Education in partnership with involved agencies will have
published a three-year research agenda, developed foundational data governance policies and procedures, and launched
the Education Through Employment Data System.
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By the close of FY26, the DME, in collaboration with relevant partner agencies, will have established a fully operational
and secure data infrastructure. The Education through Employment Data System will be used to understand insights
about outcomes for DC residents served by the education and workforce systems, while upholding rigorous standards for
data privacy and protection. As part of a broader regional effort, the program will also lay the foundation for a
data-sharing partnership with neighboring states..

Start Date: October 1, 2024
Planned Completion Date: September 30, 2026
Current Project Phase: Closeout

Project Status: The office has integrated all data for the launch of the system and established all foundational policies for
launch.

6.5 UPSFF WORKING GROUP
Related Activity Name: Working Group

Project Description: Per DC Official Code § 38-2911(a)(1), a UPSFF Working Group with representatives of DCPS, DC
public charter schools, PCSB, the public, and government representatives to solicit input and recommendations for a final
report regarding revisions to the formula.

Start Date: September 11, 2024
Date Completed: NA
Current Project Phase: Completed

6.6 UPSFF REPORT
Related Activity Name: Working Group

Project Description: Per DC Official Code § 38-291(a)(1), a UPSFF Working Group with representatives of DCPS, DC
public charter schools, PCSB, the public, and government representatives to solicit input and recommendations for a final
report regarding revisions to the formula.

This project will provide updates specific to the report.

Start Date: September 9, 2024
Date Completed: NA
Current Project Phase: Completed
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