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1 INTRODUCTION

This document is the Fiscal Year 2025 Performance Accountability Report (PAR) for the Office of the Deputy Mayor for
Planning and Economic Development.

The PAR is the second of two agency performance documents published each year. A Performance Plan is published at
the start of the fiscal year when budget decisions have been finalized. A PAR is published in January following the end of
the fiscal year. Each PAR assesses agency performance relative to its annual Performance Plan.

PAR Structure: PARs are comprised of agency Objectives, Administrative Structures (such as Divisions, Administrations,
and Offices), Activities, Projects, and related Performance Measures. The following describes these plan components,
and the types of performance measures agencies use to assess their performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an agency’s
mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does on a
regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall. Performance
Measures can address questions about an agency'’s overall performance, the performance of an organizational unit,
program, or service, or the implementation of a major project. Performance Measures can answer questions like “How
much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better off?” as described in the
table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or Project that
they measure.

Measure Type  Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art projects
performs. These measures can describe the inputs (e.g., completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.
Quality Quality measures assess how well an agency’s work meets "Percent of citations issued that
standards, specifications, resident needs, or resident were appealed”

expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to "Percent of claims processed
perform its work and the speed with which that work was within 10 business days”
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and

backlog.

Outcome Outcome measures assess the results or impact of an “Percent of families returning to
agency's work. These measures describe the intended homelessness within 6-12
ultimate benefits associated with a program or service. months”
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(continued)

Measure Type  Measure Description Example
Context Context measures describe the circumstances or “Recidivism rate for 18-24
environment that the agency operates in. These measures year-olds”
are typically outside of the agency’s direct control.
District-wide District-wide indicators describe demographic, economic, “Area median income”
Indicators and environmental trends in the District of Columbia that

are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most Performance Measures before the start of the fiscal year. Targets may represent
goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and

agencies provide explanations for targets that are not met at the end of the fiscal year in their PAR.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as agencies
determine a data-informed benchmark. Changes in some measures may not indicate better or worse performance. They
may be “neutral” measures of demand or input or outside of the agency’s direct control. In some cases, the relative
improvement of a measure over a prior period is a more meaningful indicator than meeting or exceeding a particular

numerical goal, so a target is not set.
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2 OFFICE OF THE DEPUTY MAYOR FOR PLANNING AND ECONOMIC DE-
VELOPMENT OVERVIEW

Mission: The Office of the Deputy Mayor for Planning and Economic Development (DMPED) supports the Mayor in
developing, coordinating and executing the District's economic development policies, priorities and programs with the
goal of creating housing, new jobs, growing the District’s business base and increasing tax revenue.

Summary of Services: DMPED assists the Mayor in directing and coordinating policies, priorities and programs across its
cluster agencies and independent commissions and agencies. DMPED also is directly responsible for the District’s
business development strategies, incentives and programs, destination development activities, and negotiations and
delivery of public-private real estate development projects.

Objectives:

1. Affordable Housing

2. Growing Business Environment
3. World-Class Destinations

4. Place-Based Strategies

5. Efficient, Transparent, and Responsive Government
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3 2025 ACCOMPLISHMENTS

3.1 AFFORDABLE HOUSING

Since FY19, the District has built over 40,178 new units, including 11,843 affordable units - surpassing its goal of 36,000
units by 2025. In FY25, DMPED strengthened DC'’s housing market by introducing & advancing the RENTAL Act, which
passed in September 2025. Additionally, DMPED's ongoing work at McMillian, Walter Reed, and New Communities
redevelopment sites is generating new housing while ensuring responsible historic preservation.

Impact: DC's affordable housing system faces significant financial distress, with many affordable housing providers
struggling to cover expenses due to non-payment of rent and increased costs, putting projects at risk of foreclosure. The
RENTAL Act protects the District’s existing affordable housing and strengthens the local housing ecosystem. Additionally,
since 2019, DMPED-supported projects have delivered over 6,000 new housing units, contributing to the overall growth
of the District’s housing supply.

3.2 BUSINESS RETENTION & ATTRACTION

DMPED managed multiple grant programs in FY25 to enhance business attraction, grow target industry sectors, and
support small business retention and expansion. Vitality Fund & Growth Fund support companies starting or expanding in
DC and incentivize high-growth companies in target industry sectors. In FY25, DMPED awarded 9 businesses
approximately $1.5M. Additionally, to activate vacant space and boost economic activity in commercial corridors, DMPED
provided over $11M to local businesses through its Great Streets, Emerging Retail, and Chinatown Long Term Lease
programs.

Impact: DMPED’s FY25 investments in Vitality & Growth Funds are estimated to create 250 new jobs and retain 72 jobs.
Companies supported by DMPED occupy 56,000 square feet of office space and will generate an estimated $4 million in
capital improvements. DMPED's small business grants support emerging businesses, activate vacant spaces, and provide
essential goods and services in underserved commercial areas, thereby boosting economic activity in key commercial
corridors.

3.3 SPORTS & ENTERTAINMENT

In FY25, DMPED continued to diversify DC's economy in sports and entertainment by advancing progress at RFK and
Capital One. In September 2025, the District passed the Robert F. Kennedy Campus Redevelopment Act of 2025, the
legislation to bring the Commanders home to RFK and activate 180 acres of opportunity on the banks of the Anacostia
River. Throughout FY25, DMPED helped advance preliminary planning and work at the RFK Campus. Capital One Arena
renovations and construction also began in FY25 and advanced quickly, with completion expected in FY27.

Impact: The RFK project is expected to deliver a new 65,000-seat roofed football stadium supporting year-round events,
5,000-6,000 new homes (between 1,500-1,800 will be affordable), 2,000 permanent full-time and part-time jobs, and
14,000 construction jobs for just the stadium, with an additional 16,000 construction jobs for the mixed-use development.
At least 30% of the campus will be parks, trails, and green space. Additionally, the project will preserve The Fields at RFK.
DC's investment in Capital One Arena will catalyze private businesses throughout the Gallery Place/Chinatown
neighborhood.
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4 OBJECTIVES

For clarity, some Objectives have been updated since the publication of the FY2025 performance plan.

4.1 AFFORDABLE HOUSING

Create and preserve affordable housing across the District.

Measure

Directionality ()] Q2 Q3 Q4 Annual Target
Type

Total affordable housing units yielded
Quantity Up is Better Annual Annual Annual Annual 1,787 1,787

4.2 GROWING BUSINESS ENVIRONMENT

Grow DC's businesses base by making it easier to do business in the District, ensuring a diverse business environment,
and connecting businesses to local talent.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Total Industrial Revenue Bond financing issued
Quantity Up is Better Annual Annual Annual Annual $622M $100M

4.3 WORLD-CLASS DESTINATIONS

Coordinate the District’s entertainment and cultural strategies to ensure that DC offers world-class experiences.

Measure

Directionality Qi Q2 Q3 Q4 Annual Target
Type

Number of engagements with potential anchor destinations
Quantity Up is Better Annual Annual Annual Annual 4 4

4.4 PLACE-BASED STRATEGIES

Deliver catalytic community revitalization projects and ensure high quality amenities throughout all eight wards.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of real estate projects submitted for Council approval
Quantity Up is Better Annual Annual Annual Annual 3 8

Number of request for proposals (RFPs) released
Quantity Up is Better Annual Annual Annual Annual 2 3

Explanation of Missed Targets:

1. Number of real estate projects submitted for Council approval: Three real estate projects were submitted to
Council. These included: Downtown Arena, RFK, and Langston Slater. Market conditions slowed real estate
development and cost uncertainties throughout FY25 affected the availability of subsidy, impacting DMPED's ability
to design new legislation and submit projects to Council. Although DMPED did not achieve its original target, it
made significant progress at current campuses & also advanced planning work at RFK Stadium. In FY26 Qi1, DMPED
was able to submit two real estate projects to Council approval that originally were planned for FY25.
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2. Number of request for proposals (RFPs) released: In FY25, DMPED released two RFPs for owner's representative
services at Capital One Arena, and a Downtown Comprehensive Transportation Plan. In addition, two RFPs that
solicitated urban planning, architecture, and real estate advisory services were awarded in FY25.

4.5 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT

Diligently pursue process improvements and enhanced customer service.

Measure

Directionality (&} Q2 Q3 Q4 Annual Target
Type

Number of public events or stakeholder meetings hosted across DMPED business units
Quantity Up is Better Annual Annual Annual Annual 35 30

Percent of agency staff who were employed as Management Supervisory Service (MSS) employees prior to 4/1 of the fiscal year that had completed
an Advancing Racial Equity (AE204) training facilitated by ORE within the past two years
Quantity Up is Better Annual Annual Annual Annual 85.71% 100%

Percent of employees that are District residents

T t not
Outcome Up is Better Annual Annual Annual Annual 60% argerno
required
Percent of new hires that are District residents (Peoplesoft)
T t not
Outcome Up is Better Annual Annual Annual Annual 75% arget no
required

Percent of new hires that are current District residents and received a high school diploma from a DCPS or a District Public Charter School, or
received an equivalent credential from the District of Columbia (eRecruit)

Qutcome Up is Better Annual Annual Annual Annual 20% TargeF not
required
Percent of grant funding expended
Efficiency Up is Better Annual Annual Annual Annual 90.51% 90%
Percent of required contractor evaluations submitted to the Office of Contracting and Procurement on time
Efficiency Up is Better Annual Annual Annual Annual 0% 80%

Explanation of Missed Targets:

1. Percent of required contractor evaluations submitted to the Office of Contracting and Procurement on time:
DMPED had significant personnel and Contract Administrator changes throughout FY25. This hindered the
submission of contract evaluations submitted to OCP. In FY26, CPG will commit to working more closely with
Contract Administrators to ensure evaluations are completed and submitted on time.
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5 ACTIVITIES

5.1 PROJECT PLANNING AND DELIVERY

Advance activities related to real estate development, partnership negotiations, public financing negotiations, community
outreach, and project oversight.

No Related Measures

5.2 POLICY AND PROGRAM DEVELOPMENT

Review, research, develop, and execute policies and programs on economic development, affordable housing, real estate
development, business attraction and retention, and revenue generation.

No Related Measures

5.3 BUSINESS ATTRACTION AND RETENTION

Lead outreach, grants and incentives application review, award, and monitoring of performance of recipient businesses.

No Related Measures
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6 PROJECTS

6.1 CAPITAL ONE ARENA
Related Activity Name: Project Planning and Delivery

Project Description: The agreement between the District and Monumental Sports and Entertainment will modernize the
Capital One Arena, and catalyze private businesses and investments throughout the Gallery Place/Chinatown
neighborhood. This project was previously listed as Capital One Arena and Gallery Place/Chinatown.

Start Date: October 1, 2024
Planned Completion Date: September 30, 2027
Current Project Phase: Construction < 50%

Project Status: Capital One Arena renovations began in FY25 with completion expected in FY27. This year involved
concurrent entitlements, planning, permitting, and design work. Construction began in February 2025 and advanced
quickly in May 2025 when hockey season ended and the arena closed to the public. Construction activities paused right
at the end of FY25 to minimize renovation and construction work during the sports season.

6.2 MCMILLAN - RESERVOIR DISTRICT
Related Activity Name: Project Planning and Delivery

Project Description: The 25-acre former McMillan Reservoir Sand Filtration Site, located at North Capitol Street and
Michigan Avenue, NW, is to be redeveloped into a mixed-use project that shall include historic preservation, open space,
residential, retail, office, and hotel uses. The goal is to create an architecturally distinct, vibrant, mixed-use development
that provides housing, employment, retail, cultural, and recreational opportunities for District residents.

Start Date: October 1, 2013
Planned Completion Date: May 1, 2033
Current Project Phase: Closeout

Project Status: Full operation of the Reservoir Park Recreation Center continued. Delivery of townhomes continued. An
amendment to the PUD was approved for Parcels 2 and 4.

6.3 NEW COMMUNITIES INITIATIVE
Related Activity Name: Project Planning and Delivery

Project Description: The New Communities Initiative was created to revitalize severely distressed subsidized housing
and redevelop neighborhoods into vibrant mixed-income communities. Barry Farm, Bruce Monroe, Park Morton and
Northwest 1 are all advancing and moving into the next phase of construction.

Start Date: October 1, 2004
Planned Completion Date: September 30, 2034
Current Project Phase: Construction < 50%

Project Status: The Barry Farm Asberry building held its ribbon cutting in Q1 and was fully leased by the end Q3. The
Barry Farm Edmonson broke ground in Q1. Infrastructure for section 1A and 1B was approximately 95% complete by the
end of FY25. The Barry Farm Rental Flats held its kick-off in FY25 Q1 and the development finance agreement was
approved by Council in Q4. Park Morton Phase 1 was completed in FY25 Q4 and started leasing. Park Morton Phase 2
continued throughout FY25 in preparation for demolition of the first building in FY26 Q1. Northwest One Phase 2
completed construction and received its Certificate of Occupancy in FY25 Q2 and started leasing. Bruce Monroe applied
for an LDDA extension in FY25 Q1 which was approved by Council.
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6.4 POPLAR POINT
Related Activity Name: Project Planning and Delivery

Project Description: Poplar Point is a 110-acre waterfront site along the Anacostia River, which is authorized to be
transferred from the National Park Service to the District of Columbia upon satisfaction of various conditions. Once
transferred, the District will contemplate transformative redevelopment of this waterfront property, integrating a
significant ecological program that preserves wetlands, green space, in addition to delivering a 40-acre mixed-use
development.

Start Date: January 1, 2007
Planned Completion Date: November 5, 2030
Current Project Phase: Planning

Project Status: EA preparation is complete. Significant community engagement and interagency engagement has allowed
for the completion of a near final draft in FY25. Master Plan work commenced in FY25. The consultant team has
advanced sections of the plan and the interagency team continues to review. Preliminary design of the NPS Facilities is
complete. Drafting of the solicitation commenced in FY25. In FY25, a Letter of Understanding was also executed between
parties to acquire land suitable for the relocation of the NPS Facilities. Infrastructure and Park Planning work will
commence in FY26 pending solicitation of design teams.

6.5 REEVES CENTER
Related Activity Name: Project Planning and Delivery

Project Description: The development team will demolish the Reeves Center to construct a transformational mixed-use
project reflecting the cultural importance of the building and respectful of the history of the surrounding community. The
Project is proposed LEED-Gold and consists of six in-building components, 1) approximately 108,000 square foot office
with the NAACP as the proposed anchor, 2) approximately 116 - key hotel, 3) approximately 22,500 square foot of street
level retail, 4) 44,000 square foot arts and education related programming meeting the objective of the District’s 2021
Comprehensive Plan and consistent with the sites’ largely ARTS-4 zoning, 5) approximately 260,844 square foot residential
adding approximately 97 new units of essential affordable housing, and 6) approximately 343 below grade parking.

Start Date: December 2, 2022
Planned Completion Date: September 30, 2026
Current Project Phase: Initiation

Project Status: In FY25, the Developer continued to advance the Reeves Center redevelopment amid a challenging
financing environment. The Developer reevaluated the project’s capital stack to reduce the proposed public subsidy and
explored alternative financing strategies. Updated LDDA edits, a revised financial model, and a TIF analysis—reflecting a
scenario that includes the Geno Baroni Apartments and a Planned Unit Development (PUD)—were submitted for review.
The Developer proposed a revised two-phase development strategy to address concerns raised by the District.
Finalization of the LDDA and preparation of the Council submission package will proceed upon DMPED’s approval of the
revised development and financing plans.

6.6 RFK STADIUM SITE
Related Activity Name: Project Planning and Delivery

Project Description: The RFK Stadium site is 140-acre waterfront site along the Anacostia River, which the District of
Columbia seeks to be transferred from the National Park Service so that it can be redeveloped into a mixed-use
development. Once redeveloped, the project would preserve 30% of the site for green space, enhance the connection to
Kingman Island, maximize use of an existing (and underutilized) Metrorail station, and support the continued investment
and revitalization of Ward 7.

Start Date: July 27, 2023
Planned Completion Date: December 1, 2035
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Current Project Phase: Planning

Project Status: During FY25, the District received the RFK Campus through a transfer of administrative jurisdiction from
the National Park Service. In September 2025, the District passed the Robert F. Kennedy Campus Redevelopment Act of
2025, the legislation to bring the Commanders home to RFK and activate 180 acres of opportunity on the banks of the
Anacostia River. The Commanders deal at RFK is a $2.7 billion investment, the single largest private investment in DC'’s
history. Throughout FY25, DMPED has helped support community engagement with stakeholder groups and advanced
preliminary planning work at the RFK Campus.

6.7 ST.ELIZABETH’S EAST CAMPUS
Related Activity Name: Project Planning and Delivery

Project Description: St. Elizabeth’s East is located at the site of a formerly self-contained mental health community
anchored by St. Elizabeth's Hospital. This campus is surrounded by the rich and complex history of communities along the
Anacostia River that are an essential part of the story of the District of Columbia. Its associations with some of America’s
most famous people and events, coupled with a once-celebrated past of architectural innovation and landscape design,
make it a largely unexplored historic treasure.

Start Date: November 28, 2016
Planned Completion Date: September 20, 2026
Current Project Phase: Initiation

Project Status: The Campus welcomed the Advance Technical Careers program to Whitman-Walker Health in
September 2025. The Campus continue to thrive as a vibrant hub of housing, culture, and community. Developments at
Parcels 7, 8 and 9; Parcel 13; and Parcel 6 are all slated to go to DC Council this Fall. These developments will collectively
produce over 900 units of housing and 71,000 SF of retail. Additionally, 13th Street infrastructure & roadway work
continues to advance, with completion anticipated by 2027.

6.8 THE PARKS AT WALTER REED
Related Activity Name: Project Planning and Delivery

Project Description: The site formerly known as the Walter Reed Army Medical Center, a Base Realignment and Closure
Act (BRAC) property, was declared surplus in 2009 by the U.S. Army. Once transferred to the District, DMPED selected a
Master Developer in 2013 to redevelop the site. Now, the site is home to a grocery store, retailers, and housing, with more
under development.

Start Date: November 10, 2013
Planned Completion Date: January 4, 2036
Current Project Phase: Execution

Project Status: The project secured approval for three new townhome projects which will add 200 new homes to the
campus. Howard University completed interior demolition for its new research building. The Parks at Walter Reed
continues to be a central location to live, work, shop and play in Ward 4.

69 36,000 NEW HOUSING UNITS
Related Activity Name: Policy and Program Development

Project Description: In 2019, Mayor Bowser sighed a Mayor’s Order on housing directing agencies to identify new
policies, tools, and initiatives to bolster the District’s housing supply. The District has surpassed its goal of adding 36,000
housing units to the market by 2025. DHCD and the Office of Planning are in the process of developing the District's new
housing goals. This project was previously listed as 2030 Housing Goals.

Start Date: April 1, 2024
Date Cancelled: NA
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Current Project Phase: Cancelled

Project Status: In FY25, the District built over 40,178 new units - exceeding its goal of 36,000 housing units by 2025. This
includes 11,843 affordable units. DHCD and the Office of Planning are in the process of developing the District’s new
housing goals. DMPED's Urban Institute assessment report on Housing Demand & Neighborhood Change, which will help
inform the District’s strategy, is scheduled to be delivered in Q1 FY26.

610 DOWNTOWN ACTION PLAN
Related Activity Name: Policy and Program Development

Project Description: The Downtown Action Plan is a 5-year economic development strategy that identifies opportunities,
programs, and initiatives to reimagine and reinvigorate Downtown D.C. The Plan dovetails with other concurrent efforts,
including OP’s Downtown DC Public Realm Plan, the Golden Triangle Master Plan, DDOT’s Downtown Transportation
Plan, and the Historic Green Triangle Roadway Design.

This project will continue to provide updates on progress towards the Downtown Action Plan and other initiatives, such as
recommendations stemming from the Chinatown Task Force.

Start Date: February 26, 2024
Planned Completion Date: September 30, 2030
Current Project Phase: Design

6.11 HOUSING IN DOWNTOWN
Related Activity Name: Policy and Program Development

Project Description: Housing in Downtown is a program designed to catalyze new residential development through
commercial-to-residential conversion via a 20-year tax abatement. The program is expected to help achieve 90% of the
Mayor's goal of 15,000 new residents Downtown by 2028. The program is competitive.

Start Date: March 22, 2024
Planned Completion Date: September 30, 2028
Current Project Phase: Execution

Project Status: In FY25, DMPED received 7 applications for Housing in Downtown. DMPED also made several
programmatic updates that were incorporated into the FY26 Budget Support Act. These adjustments changed the
Eligible Area Map, expanding the number of potential businesses that can apply for the program. Approved projects are
now underway with renovation, and many are making significant progress toward completion. Throughout FY25, Mayor
Bowser and Deputy Mayor Albert also attended groundbreakings to celebrate Housing in Downtown and recognize its
impact on Downtown.

6.12 OFFICE TO ANYTHING
Related Activity Name: Policy and Program Development

Project Description: The Office to Anything Program (previously listed as the Central Washington Activation Program) is
a new program expected to catalyze the conversion of obsolete office buildings to other more productive uses via a
15-year tax freeze. The program is expected to accelerate the recovery of Downtown DC.

Start Date: October 1, 2024
Planned Completion Date: September 30, 2030
Current Project Phase: Execution

Project Status: DMPED launched the District’s Office to Anything program in January 2025 and actively sought
applications for temporary tax abatements during the remainder of FY25. There continues to be considerable interest
from stakeholders. DMPED is reflecting on program adjustments to meet the market demand.
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6.13 DC VENTURE FUND
Related Activity Name: Business Attraction and Retention

Project Description: The goal of the DC Venture Fund is to provide equity seed capital to DC founders with a focus on
underserved founders of technology and “tech-enabled” companies (companies who do not create proprietary
technology but utilize it to provide a good or service). These entrepreneurs need a source of early-stage growth capital to
scale operations and make investments in their staff, technology, marketing, and research & development to serve more
customers and generate higher revenue, and to eventually raise additional rounds of venture funding or qualify for
traditional financing. Founders who receive investment through the DC Venture Fund will have the incentive to remain in
DC to grow their business, create jobs, and drive innovation locally.

Start Date: July 21, 2023
Planned Completion Date: December 31, 2029
Current Project Phase: Design

6.14 VITALITY FUND
Related Activity Name: Business Attraction and Retention

Project Description: The Vitality Fund is an incentive program that provides multi-year, performance-based grants to
support companies that are relocating to, or expanding, in Washington, DC, with a preference for companies in
high-growth sectors that locate in the Vitality Fund Target Area. The program encourages the creation of new jobs and
capital investment, attracts corporate office tenants, fosters the growth of DC based businesses, and supports Downtown
revitalization.

Start Date: October 1, 2022
Planned Completion Date: September 30, 2026
Current Project Phase: Execution

Project Status: In FY25, DMPED awarded a total of 9 businesses award approximately $1.5M. These investments are
estimated to create 250 new jobs and retain 72 jobs. Partners through DMPED’s Vitality and Growth Funds occupy
56,000 Square Feet of commercial real estate and will invest $4M in capital improvements to their space.

Because of the high demand and success of the Growth Fund, DMPED plans to relaunch in FY26. The FY26 Vitality Fund

application will reopen in Q1 FY26.
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