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1 INTRODUCTION

This document is the Fiscal Year 2025 Performance Accountability Report (PAR) for the Judicial Nomination Commission.

The PAR is the second of two agency performance documents published each year. A Performance Plan is published at
the start of the fiscal year when budget decisions have been finalized. A PAR is published in January following the end of
the fiscal year. Each PAR assesses agency performance relative to its annual Performance Plan.

PAR Structure: PARs are comprised of agency Objectives, Administrative Structures (such as Divisions, Administrations,
and Offices), Activities, Projects, and related Performance Measures. The following describes these plan components,
and the types of performance measures agencies use to assess their performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an agency’s
mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does on a
regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall. Performance
Measures can address questions about an agency’s overall performance, the performance of an organizational unit,
program, or service, or the implementation of a major project. Performance Measures can answer questions like “How
much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better off?” as described in the
table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or Project that
they measure.

Measure Type  Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art projects
performs. These measures can describe the inputs (e.g., completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.
Quality Quality measures assess how well an agency’s work meets "Percent of citations issued that
standards, specifications, resident needs, or resident were appealed”

expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to ~ "Percent of claims processed
perform its work and the speed with which that work was within 10 business days”
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and

backlog.

Outcome Outcome measures assess the results or impact of an “Percent of families returning to
agency’s work. These measures describe the intended homelessness within 6-12
ultimate benefits associated with a program or service. months”
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(continued)

Measure Type  Measure Description Example
Context Context measures describe the circumstances or “Recidivism rate for 18-24
environment that the agency operates in. These measures year-olds”
are typically outside of the agency’s direct control.
District-wide District-wide indicators describe demographic, economic, “Area median income”
Indicators and environmental trends in the District of Columbia that

are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most Performance Measures before the start of the fiscal year. Targets may represent
goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and

agencies provide explanations for targets that are not met at the end of the fiscal year in their PAR.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as agencies
determine a data-informed benchmark. Changes in some measures may not indicate better or worse performance. They
may be “neutral” measures of demand or input or outside of the agency’s direct control. In some cases, the relative
improvement of a measure over a prior period is a more meaningful indicator than meeting or exceeding a particular

numerical goal, so a target is not set.
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2 JUDICIAL NOMINATION COMMISSION OVERVIEW

Mission: The mission of the District of Columbia Judicial Nomination Commission (JNC) is to screen, select, and
recommend candidates to the President of the United States for his consideration in appointing judges to the District of
Columbia Court of Appeals and Superior Court of the District of Columbia. The JNC also appoints the chief judges of
both courts.

Summary of Services: The JNC advertises judicial vacancies, solicits applications, conducts background investigations,
carefully reviews investigative materials, reads briefs and other application materials, interviews applicants, solicits and
considers input from the bench, bar, and public regarding applicants’ fitness to serve, and carefully evaluates each
candidate’s application and background. The JNC also appoints the chief judges of the District of Columbia Court of
Appeals and Superior Court of the District of Columbia.

Objectives:

1. Judicial Vacancy
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3 2025 ACCOMPLISHMENTS

31 COMMUNITY OUTREACH

The Judicial Nomination Commission (JNC or Commission) conducted live, virtual, and “open conference call” outreach
sessions. These outreach sessions aimed to educate members of DC’s legal community about the judicial selection
process for the DC Courts and to provide practical advice for prospective applicants. Another goal of the JNC'’s outreach
sessions was to increase the number of qualified applicants for judicial vacancies and the diversity of the applicant pool.
Outreach efforts are ongoing.

Impact: Outreach sessions help DC residents better understand the judicial selection process for the DC Courts. As
such, there is increased engagement with the judicial branch, which affects the day-to-day lives of DC residents and
shapes the professional lives of those in the DC legal community. Moreover, expanding the applicant pool for judicial
vacancies allows the JNC to recommend candidates with a broader range of backgrounds and professional experiences
for nomination. The breadth of experience of those who serve on the bench directly affects DC residents.
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4 OBJECTIVES

4.1 JUDICIAL VACANCY

Increase the pool of highly qualified applicants to fill each judicial vacancy within the required 60 day period either prior
to or following the occurrence of a vacancy in accordance with the agency’s governing statute.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Percent of candidate panels for judicial vacancies presented within statutory time frames
Efficiency Up is Better Annual Annual Annual Annual 100% 100%

Percent of required background investigations on judicial vacancy applicants conducted and completed within statutory time frames
Efficiency Up is Better Annual Annual Annual Annual 100% 100%

Page7 /8



5 ACTIVITIES

5.1 SCREEN, SELECT, AND RECOMMEND CANDIDATES TO THE PRESIDENT OF THE UNITED
STATES FOR CONSIDERATION IN APPOINTING JUDGES TO THE DISTRICT OF COLUMBIA
COURT OF APPEALS AND SUPERIOR COURT OF THE DISTRICT OF COLUMBIA

The JNC advertises judicial vacancies, solicits applications, conducts background investigations, carefully reviews

investigative materials, reads briefs and other application materials, interviews applicants, solicits and considers input
from the bench, bar, and public regarding applicants’ fitness to serve, and carefully evaluates each candidate’s application
and background.

Measure

Directionality (&} Q2 Q3 Q4 Annual Target
Type

Number of Court of Appeals Chief Judge Designations

Quantity Neutral Annual Annual Annual Annual 1 Targe't not
required
Number of Court of Appeals Judicial Vacancies
Quantity Neutral Annual Annual Annual Annual o Target. not
required
Number of Superior Court Chief Judge Designations
Quantity Neutral Annual Annual Annual Annual o Targefc not
required
Number of Superior Court Judicial Vacancies
Outcome Neutral Annual Annual Annual Annual 6 Targe.t not
required
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