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1 INTRODUCTION

This document is the Fiscal Year 2025 Performance Accountability Report (PAR) for the Mayor’s Office on Latino Affairs.

The PAR is the second of two agency performance documents published each year. A Performance Plan is published at
the start of the fiscal year when budget decisions have been finalized. A PAR is published in January following the end of
the fiscal year. Each PAR assesses agency performance relative to its annual Performance Plan.

PAR Structure: PARs are comprised of agency Objectives, Administrative Structures (such as Divisions, Administrations,
and Offices), Activities, Projects, and related Performance Measures. The following describes these plan components,
and the types of performance measures agencies use to assess their performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an agency’s
mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does on a
regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall. Performance
Measures can address questions about an agency’s overall performance, the performance of an organizational unit,
program, or service, or the implementation of a major project. Performance Measures can answer questions like “How
much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better off?” as described in the
table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or Project that
they measure.

Measure Type  Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art projects
performs. These measures can describe the inputs (e.g., completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.
Quality Quality measures assess how well an agency’s work meets "Percent of citations issued that
standards, specifications, resident needs, or resident were appealed”

expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to ~ "Percent of claims processed
perform its work and the speed with which that work was within 10 business days”
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and

backlog.

Outcome Outcome measures assess the results or impact of an “Percent of families returning to
agency’s work. These measures describe the intended homelessness within 6-12
ultimate benefits associated with a program or service. months”
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(continued)

Measure Type  Measure Description Example
Context Context measures describe the circumstances or “Recidivism rate for 18-24
environment that the agency operates in. These measures year-olds”
are typically outside of the agency’s direct control.
District-wide District-wide indicators describe demographic, economic, “Area median income”
Indicators and environmental trends in the District of Columbia that

are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most Performance Measures before the start of the fiscal year. Targets may represent
goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and

agencies provide explanations for targets that are not met at the end of the fiscal year in their PAR.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as agencies
determine a data-informed benchmark. Changes in some measures may not indicate better or worse performance. They
may be “neutral” measures of demand or input or outside of the agency’s direct control. In some cases, the relative
improvement of a measure over a prior period is a more meaningful indicator than meeting or exceeding a particular

numerical goal, so a target is not set.
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2 MAYOR'’S OFFICE ON LATINO AFFAIRS OVERVIEW

Mission: The mission of the Office on Latino Affairs is to improve the quality of life of the District’s Latino residents by
addressing a broad range of social and economic needs through strategic management of public and private partnerships,
expertise on policy, community relations, civic engagement and community-based grants.

Summary of Services: OLA awards community-based grants, forms strategic partnerships, conducts community relations,
and provides outreach support and advocacy for DC Latinos so they can have access to a full range of human services,
health, education, housing, economic development, and employment opportunities.

Objectives:
1. Culturally Competent Services
2. Access to Economic Development
3. Workforce Development
4. Community Access

5. Efficient, Transparent, and Responsive Government
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3 2025 ACCOMPLISHMENTS

3.1 LATINO COMMUNITY DEVELOPMENT GRANT

The program had a direct impact on the Latino community and least at least 67,047 residents in Mayor Bowser’s main
priority areas: health and wellness, education, public safety, jobs, and economic development, arts & creative economy,
and youth engagement.

Impact: Latino Community Development Grant Community Based Organizations, allow us to have a wide range of
services that we can connect our community depending on their needs. The CBO's remain as one of our main sources of
referral system when it comes to the main areas of interest: health and wellness, education, public safety, jobs and
economic development, arts & creative economy, and youth engagement.

3.2 SUMMER YOUTH EXPERIENCE PROGRAM

91 young Latino participated in a structured workforce development program that promoted professional growth.
Participants gained hands-on experience across multiple sectors, including environment educational programs, social
services administration, arts and creative economy.

Impact: Summer Youth Employment Program remains as one of our favorite programs because we can expose youth to
experience different career settings and provide them with an overview of what is out there for them to create a path to
succeed in life. MOLA will continue its efforts to make this program happen, as well as look for new types of exposures in
different areas in the workforce.

Page 6 / 11



4 OBJECTIVES

4.1 CULTURALLY COMPETENT SERVICES

Improve the lives of DC Latino residents by supporting the provision of culturally and linguistically appropriate programs
implemented by DC Government Agencies and Community Based Organizations in all 8 wards in the area of education,
health and wellness, jobs and economic development, arts and creative economy, housing, public safety

No Related Measures

4.2 ACCESS TO ECONOMIC DEVELOPMENT

Facilitate greater access to economic development resources among DC Constituents resident and/or Business owners in
all 8 wards

No Related Measures

4.3 WORKFORCE DEVELOPMENT

Assist Latinos in acquiring workforce skills that help them succeed in and foster the growth of the new economy in the
District

No Related Measures

4.4 COMMUNITY ACCESS

Improve the quality of life among DC Latinos residents of ward 7 and 8 by connecting them to services provided by
District's Government Agencies and/or community based organizations

No Related Measures

4.5 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT

Create and maintain a highly efficient, transparent, and responsive District government

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of Language Access Act covered agencies that implemented recommendations provided by the Language Access program

Outcome Up is Better Annual Annual Annual Annual 38 38
Number of social media outreach efforts to inform and raise awareness about public policies, programs and services available to DC Latino residents
T t not
Outcome Up is Better Annual Annual Annual Annual 30 arget no
required
Percent of DC Government Agencies covered by DC Language Access Act of 2004 receiving technical assistance
Outcome Up is Better Annual Annual Annual Annual No incidents 100%

Percent of agency staff who were employed as Management Supervisory Service (MSS) employees prior to 4/1 of the fiscal year that had completed
an Advancing Racial Equity (AE204) training facilitated by ORE within the past two years

Outcome Up is Better Annual Annual Annual Annual No.data Target. not
available required
Percent of employees that are District residents
T
Outcome Up is Better Annual Annual Annual Annual 88.89% arge.t not
required
Percent of new hires that are District residents (Peoplesoft)
Outcome Up is Better Annual Annual Annual Annual 100% TargeF not
required
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(continued)

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Percent of new hires that are current District residents and received a high school diploma from a DCPS or a District Public Charter School, or
received an equivalent credential from the District of Columbia (eRecruit)

Outcome Up is Better Annual Annual Annual Annual No.data Targe.t not
available required

Percent of required contractor evaluations submitted to the Office of Contracting and Procurement on time
Outcome Up is Better Annual Annual Annual Annual No incidents Targe# not
required
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5 ACTIVITIES

5.1 COMMUNITY OUTREACH (EMPLOYMENT)

MOLA will coordinate employment fairs to promote bilingual hiring

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of MOLA organized events/ activities

Quantity Neutral 94 23 12 36 165 Targef( not
required
Number of mobile food markets held in Wards 7 and 8
Quantity Neutral Annual Annual Annual Annual 4 Targe.t not
required
Number of households served through MOLA’s organized free mobile food markets
Outcome Up is Better Semi-annual 1,918 Semi-annual 1,918 1,918 TargeF not
required
5.2 LANGUAGE ACCESS
MOLA will promote bilingual hiring in district government and the non-profit sector via bi-weekly newsletters.
Measure . . .
Directionality (e} Q2 Q3 Q4 Annual Target
Type
Number of job fairs at MOLA's office and job announcements in MOLA's newsletter
Quantity Neutral Annual Annual Annual Annual 6 TargeF not
required
5.3 LANGUAGE ACCESS PROGRAM
Provides technical support to DC Government Agencies and CBO's to implement the Language Access Act.
Measure —— .
Directionality ()] Q2 Q3 Q4 Annual Target
Type
Number of site visits to 38 DC Government Agencies covered by the Language Access Act 2004
Quantity Up is Better Annual Annual Annual Annual No incidents Targe.t not
required

5.4 DATA COLLECTION THROUGH ALL SOCIAL MEDIA PLATFORM

Collect and organize data from DC Latino residents through Facebook, Twitter, Granicus, Instagram, LinkedIn.

No Related Measures

5.5 WORKFORCE DEVELOPMENT

Provides financial and technical support to workforce development programs executed by DC community based
organizations in order to increase the employability of DC Latino residents.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of DC Latino youth served through MOLA’s Workforce development programs
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(continued)

Measure Directionality Q1 Q2 Q3 Q4 Annual Target
Type
. Target not
Quantity Neutral Annual Annual Annual Annual 89 .
required

Number of grants awarded to provide workforce development
Target not

Quantity Neutral Annual Annual Annual Annual 14 .
required

5.6 COMMUNITY OUTREACH

Organize outreach events to provide relevant information about vital services and rights for the Latino community.

No Related Measures

5.7 PERFORMANCE MANAGEMENT

Record the type of interaction with DC Latino constituents.

No Related Measures

5.8 LATINO COMMUNITY DEVELOPMENT GRANT

Provides technical support to community based organizations during the Grant Lifecycle in order to improve their
capabilities to better serve DC Latino residents.

Measure

Directionality Qi Q2 Q3 Q4 Annual Target
Type

Number of Grant Applications Received

T t not
Quantity Up is Better Annual Annual Annual Annual 78 arget no
required
Number of Grants Awarded
T
Quantity Up is Better Annual Annual Annual Annual 56 argefc not
required
Number of Latino residents served through DC community based programs supported by MOLA'’s grants programs
Quantity Neutral Annual Annual Annual Annual 67,047 Targe.t not
required
Total dollar amount of grants awarded
Quantity Neutral Annual Annual Annual Annual $1,675,358 TargeF not
required

59 ECONOMIC DEVELOPMENT

Facilitate greater access to economic development resources among DC Constituents.

No Related Measures

5.10 WALK-INS AND/OR PHONE CALL REFERRALS

Refer MOLA's constituents to DC Government Agencies and/or Community Based Organizations for the provision of
culturally and linguistically appropriate service.

No Related Measures
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5.1 HEALTH AND WELLNESS

Disseminate health and wellness information in all 8 wards

No Related Measures

5.12 TRANSLATION AND INTERPRETATION INTO SPANISH-ENGLISH

Translation and Interpretation into Spanish-English, press releases, flyers, brochures, social media posts, speeches and
other operational and strategic documents.

Measure

Directionality Qi Q2 Q3 Q4 Annual Target
Type

Amount of tax payer dollars saved in translation and interpretation services of content and information that is culturally and linguistically appropiate
for DC Latino residents

Quantity Up is Better Annual Annual Annual Annual $3,996.10 TargeF not
required
Number of document translated and interpreted into Spanish-English/English-Spanish
Quantity Up is Better Annual Annual Annual Annual 41 TargeF not
required
513 DEMOGRAPHICS
Keep track of key demographic changes that occur within the Latino Community in the District of Columbia.
No Related Measures
5.14 PUBLIC RELATIONS
Provides information to the Latino Community about MOLA'’s activities and important events.
Measure A .
Directionality ()] Q2 Q3 Q4 Annual Target
Type
Number of MOLA newsletters published
Quantity Neutral 3 3 3 3 12 Targe.t not
required
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