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1 INTRODUCTION

This document is the Fiscal Year 2025 Performance Accountability Report (PAR) for the Office of Human Rights.

The PAR is the second of two agency performance documents published each year. A Performance Plan is published at
the start of the fiscal year when budget decisions have been finalized. A PAR is published in January following the end of
the fiscal year. Each PAR assesses agency performance relative to its annual Performance Plan.

PAR Structure: PARs are comprised of agency Objectives, Administrative Structures (such as Divisions, Administrations,
and Offices), Activities, Projects, and related Performance Measures. The following describes these plan components,
and the types of performance measures agencies use to assess their performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an agency’s
mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does on a
regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall. Performance
Measures can address questions about an agency’s overall performance, the performance of an organizational unit,
program, or service, or the implementation of a major project. Performance Measures can answer questions like “How
much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better off?” as described in the
table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or Project that
they measure.

Measure Type  Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art projects
performs. These measures can describe the inputs (e.g., completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.
Quality Quality measures assess how well an agency’s work meets "Percent of citations issued that
standards, specifications, resident needs, or resident were appealed”

expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to ~ "Percent of claims processed
perform its work and the speed with which that work was within 10 business days”
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and

backlog.

Outcome Outcome measures assess the results or impact of an “Percent of families returning to
agency’s work. These measures describe the intended homelessness within 6-12
ultimate benefits associated with a program or service. months”
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(continued)

Measure Type  Measure Description Example
Context Context measures describe the circumstances or “Recidivism rate for 18-24
environment that the agency operates in. These measures year-olds”
are typically outside of the agency’s direct control.
District-wide District-wide indicators describe demographic, economic, “Area median income”
Indicators and environmental trends in the District of Columbia that

are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most Performance Measures before the start of the fiscal year. Targets may represent
goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and

agencies provide explanations for targets that are not met at the end of the fiscal year in their PAR.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as agencies
determine a data-informed benchmark. Changes in some measures may not indicate better or worse performance. They
may be “neutral” measures of demand or input or outside of the agency’s direct control. In some cases, the relative
improvement of a measure over a prior period is a more meaningful indicator than meeting or exceeding a particular

numerical goal, so a target is not set.
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2 OFFICE OF HUMAN RIGHTS OVERVIEW

Mission: The mission of the DC Office of Human Rights (OHR) is to eradicate discrimination, increase equal opportunity,
and protect human rights in the city.

Summary of Services: The DC OHR investigates and resolves complaints of discrimination in employment, housing,
places of public accommodation, and educational institutions, pursuant to the DC Human Rights Act of 1977 and other
numerous local and federal laws. OHR also prevents discrimination by providing training and educating DC government
employees, private employers, workers, and the community at-large of their rights and responsibilities under the law. OHR
monitors compliance with the Language Access Act of 2004 and investigates allegations of noncompliance with this Act
by DC government agencies and houses the District’s Citywide Bullying Prevention Program. The agency also investigates
complaints and conditions causing community tension and conflict that can lead to breaches of the peace. The
Commission on Human Rights is the adjudicatory body that decides private sector cases after OHR has found probable
cause of discrimination.

Objectives:
1. High quality and efficient resolution
2. High quality and efficient adjudication
3. High quality training and resource materials
4. High quality education and awareness communication

5. Efficient, Transparent, and Responsive Government
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3 2025 ACCOMPLISHMENTS

3.1 OHR EXCEEDED CBE REQUIREMENT

In FY25, the agency exceeded the Certified Business Enterprise (CBE) requirement by awarding a greater percentage of
contracts to small and local businesses. This achievement reflects the agency’s strong commitment to supporting
District-based enterprises and promoting equitable economic growth.

Impact: By surpassing the CBE goal, OHR helped strengthen the local economy, expanded opportunities for small
businesses, and reinforced the District’s mission to invest in community-based growth and sustainability.

3.2 INCREASED MONETARY RELIEF FOR INDIVIDUALS

In Fy25, the agency secured approximately $700,000 in monetary recoveries for through mediation - a significant increase
from previous years. This achievement demonstrates the strength of the agency’s mediation program, effective resolution
strategies, and a commitment to securing meaningful outcomes for complainants.

Impact: By increasing recoveries for those who experienced discrimination, the agency advanced its mission to promote
justice, accountability, and equity. These outcomes not only provided direct relief to impacted individuals, but also
reinforced public confidence in the agency’s role as a protector of civil and human rights in the District.

3.3 EXPANDED TRAINING IN THE TIPPED WAGE INDUSTRY

In FY25, the agency trained over 10,000 workers and employers in the tipped wage industry on sexual harassment
prevention. These trainings provided participants with practical tools to recognize, prevent and respond to workplace
harassment, ensuring compliance with the law and fostering safe work environments.

Impact: By reaching over 10,000 individuals, the agency significantly advanced awareness and prevention of sexual
harassment. This large-scale educational effort strengthened worker protections, improved workplace culture, and
supported the agency’s larger goal of promoting dignity and equity for all employees.
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4 OBJECTIVES

4.1 HIGH QUALITY AND EFFICIENT RESOLUTION

Provide high quality and efficient resolution of complaints filed at the Office of Human Rights in order to comply with
statutory requirements, improve customer service, and strengthen enforcement.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Percent of FY23 and older cases completed in current FY
Qutcome Up is Better N.3% 22.61% 40.22% 80.36% 80.36% 50%

Percent of Intake Questionnaires scheduled for intake within 30 days of assignment
Outcome Up is Better 45.75% 51.27% 43.4% 41.46% 45.47% 75%

Percent of docketed cases at the Office of Human Rights scheduled for mediation within 45 days
Outcome Up is Better 19% 3.85% No incidents 2% 8.28% 80%

Percent of Docketed Charges mediated in fiscal year
Efficiency Up is Better 93% 78% 70.09% 69.16% 77.56% 80%

Percent of FY24 cases completed in current FY
Efficiency Up is Better 17.44% 27.91% 68.12% 57.65% 57.65% 50%

Percent of Letters of Notification for Mediation sent within 30 days of assignment to the Alternative Dispute Resolution unit
Efficiency Up is Better 89.55% 10% 4.67% 5.5% 27.43% 80%

Percent of Probable Cause Findings conciliated in fiscal year
Efficiency Up is Better 33.33% 87.5% 40% 25% 46.46% 75%

Percent of cases completing mediation within 45 days of the scheduled mediation
Efficiency Up is Better 42% 85% 70.67% 63% 6517% 85%

Percent of inquiries received in the previous fiscal year that are completed in the current fiscal year
No data

Efficiency Up is Better 65.39% 83.4% 90.15% . 79.65% 70%
available
Percent of prior FY cases completed in current FY
Efficiency Up is Better N.83% 33.33% 36.56% 43.01% 43.01% 50%

Explanation of Missed Targets:

1. Percent of Intake Questionnaires scheduled for intake within 30 days of assignment: The agency experienced
staffing shortages, which limited operational capacity and impacted performance outcomes.

2. Percent of docketed cases at the Office of Human Rights scheduled for mediation within 45 days: Challenges
locating accurate contact information for parties impacted scheduling timelines.

3. Percent of Letters of Notification for Mediation sent within 30 days of assignment to the Alternative Dispute
Resolution unit: Challenges locating accurate contact information for parties impacted the agency’s ability to send
letters of notification within the timeline.

4. Percent of Probable Cause Findings conciliated in fiscal year: The agency experienced staffing shortages, which
limited operational capacity and impacted performance outcomes.

5. Percent of cases completing mediation within 45 days of the scheduled mediation: The agency experienced staffing
shortages, which limited operational capacity and impacted performance outcomes.

6. Percent of prior FY cases completed in current FY: The agency experienced staffing shortages, which limited
operational capacity and impacted performance outcomes.
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4.2 HIGH QUALITY AND EFFICIENT ADJUDICATION

Provide high quality and efficient adjudication of probable cause cases certified for a hearing in order to comply with
statutory requirements and to improve customer service.

Measure

Directionality (&} Q2 Q3 Q4 Annual Target
Type

Percent of cases assigned to hearing tribunal within 60 days of proposed decision and order
Outcome Up is Better No incidents 100% 100% 100% 100% 80%

Percent of hearing cases pending over 20 months

Down is
Outcome 40% 31% 28% 47% 30% 20%
Better

Explanation of Missed Targets:

1. Percent of hearing cases pending over 20 months: Case timelines were impacted by procedural delays, including
motions that required rescheduling of hearings.

4.3 HIGH QUALITY TRAINING AND RESOURCE MATERIALS

Provide high quality training and resource materials in OHR'’s compliance programs, including Language Access, Bullying
Prevention, Government EEO, and Creating Safer Spaces Program.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Percent of Government EEO Trainings rated as good or excellent in post-training survey
Outcome Up is Better 100% No incidents No incidents No incidents 100% 80%

Percent of Long-Term Care Facilities Train the Trainer trainings rated as good or excellent in post-training survey
Outcome Up is Better No incidents 100% 100% 100% 100% 80%

Percent of Sexual Harassment Train the Trainer Trainings rated as good or excellent in post-training survey
Outcome Up is Better 100% 100% 100% 100% 100% 80%

Percent of informal intervention provided in bullying cases within 30 days of reporting
Outcome Up is Better 100% 100% 100% 100% 100% 80%

Percent of language access cases which receive initial intervention within 30 days
Outcome Up is Better 100% 100% 100% 100% 100% 80%

4.4 HIGH QUALITY EDUCATION AND AWARENESS COMMUNICATION

Provide high quality education and awareness communication to the public in order to increase understanding of the laws

enforced by OHR.

Measure

Directionality (&} Q2 Q3 Q4 Annual Target
Type

Percent of OHR’s Business Trainings rated as good or excellent in post-training survey
Outcome Up is Better No incidents 100% 100% 100% 100% 80%
Percent of OHR’s General Human Rights Training rated as good or excellent in post-training survey
No data

Outcome Up is Better No incidents 100% . 100% 100% 80%
available

Percent of OHR’s Protected Traits Training rated as good or excellent in post-training survey
Outcome Up is Better 100% 100% No incidents 100% 100% 80%

Percent of participants that rate OHR business community training as good or excellent in post-training survey
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(continued)

M
casure Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Outcome Up is Better No incidents 100% 100% 100% 100% 80%

Percent of participants that rate OHR educational presentations as good or excellent in post-training survey
Outcome Up is Better 100% 100% 100% 100% 100% 80%

4.5 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT

Create and maintain a highly efficient, transparent, and responsive District government.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Percent of agency staff who were employed as Management Supervisory Service (MSS) employees prior to 4/1 of the fiscal year that had completed
an Advancing Racial Equity (AE204) training facilitated by ORE within the past two years

T t not
Outcome Up is Better Annual Annual Annual Annual 100% arget no
required
Percent of employees that are District residents
T t not
Outcome Up is Better Annual Annual Annual Annual 55.36% arget no
required
Percent of new hires that are District residents (Peoplesoft)
T t not
Outcome Up is Better Annual Annual Annual Annual 5714% arget no
required

Percent of new hires that are current District residents and received a high school diploma from a DCPS or a District Public Charter School, or
received an equivalent credential from the District of Columbia (eRecruit)

T t not
Outcome Up is Better Annual Annual Annual Annual 33.33% arget no
required
Percent of required contractor evaluations submitted to the Office of Contracting and Procurement on time
T t not
Outcome Up is Better Annual Annual Annual Annual 100% arget no
required
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5 ACTIVITIES

5.1 LANGUAGE ACCESS

Assist with identifying pre-investigation intervention solution; Investigate docketed cases of language access complaints;
Issue written findings after investigation is completed; Assist non-compliant agencies with systemic corrective actions.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of Language Access Inquiries Received

T t not
Quantity Neutral 6 4 4 1 15 arget no
required
Number of Language Access cases resolved in the reporting FY
T
Quantity Neutral 2 o o 3 5 argefc not
required

5.2 LEGAL REVIEW

Once a Human Rights Officer makes a probable cause determination as to whether discrimination may have occurred, the
Legal Unit will review the determination for legal sufficiency and forward the matter for the Director’s review.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of Case Representations - Court

T t not
Quantity Neutral 8 8 7 6 12 argetno
required
Number of FOIA requests reviewed (OHR and COHR)
Quantity Neutral 24 22 14 22 82 TargeF not
required
Number of Hearing Examiner Cases Reviewed
T t not
Quantity Neutral No incidents 1 No incidents 1 2 arget no
required
Number of Language Access Act Compliance Reviews
T t not
Quantity Neutral No incidents No incidents No incidents No incidents o arget no
required
Number of Letters of Determination Reviewed
T t not
Quantity Neutral 23 25 27 19 94 argetno
required
Number of Motions, Reconsiderations, and Requests to Reopen Reviewed
T
Quantity Neutral 19 24 32 40 15 arge# not
required
Number of Public Interest Litigation Cases Before the Commission
T
Quantity Neutral 19 20 19 15 24 arge,t not
required

5.3 INVESTIGATE

The Human Rights Officer (HRO) in the Investigation Unit will review an assigned Charge of Discrimination, docket, and
investigate the claims asserted in the Charge. The HRO will interview relevant witnesses and recommend a finding as to
whether there is probable cause to believe discrimination may have occurred.
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Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of New Docketed Cases

T
Quantity Neutral n9 123 68 120 430 arge,t not
required
Number of pending cases
T t not
Quantity Neutral 399 213 402 463 463 arge, no
required

5.4 YOUTH BULLYING PREVENTION PROGRAM

The Youth Bullying Prevention Program aims to reduce incidents of bullying across the District by emphasizing prevention
and proper procedures for responding when incidents occur.

No Related Measures

5.5 INTAKE

The Intake Officer will review inquiries (known as Complaint Questionnaire) filed with the Office of Human Rights and
determine jurisdiction. If the Office has jurisdiction, the inquiry will be schedule for an intake interview. The Intake Officer
will review the information provided during the interview and docket the inquiry as a Charge of Discrimination or dismiss
the matter as appropriate.

Measure

Directionality ()] Q2 Q3 Q4 Annual Target
Type

Number of Inquiries Received

T t not
Quantity Neutral 306 316 %8 369 1,309 argetno
required
Number of cases processed at intake
T t not
Quantity Neutral 410 Data is pending 328 321 1,059 arget no
required
Number of Intakes Conducted
T t not
Efficiency Neutral 90 No incidents 196 108 506 arset no
required

5.6 MEDIATION

Once an inquiry is docketed as a Charge of Discrimination, the Mediation Unit will schedule a mandatory mediation date.
If the matter is resolved at mediation, the case will be closed. If the matter is not resolved, Mediation will forward the
case for full investigation.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of Cases Mediated

T t not
Quantity Neutral Annual Annual Annual Annual 319 argetno

required

5.7 COMMUNITY ENGAGEMENT

Provide outreach and education to the public; Work closely with consultative agencies and community stakeholders.
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Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of Community Education/Outreach Activities

Quantity Neutral 1 14 18 5 38 Targe.t not
required
Number of Meetings with Consultative Agencies and other Language Access stakeholders
Quantity Neutral 2 3 2 5 12 Targe.t not
required
Number of public trainings around Language Access
T t not
Outcome Neutral 3 1 2 4 10 argerne
required

5.8 HOLD FINAL HEARINGS

When the case has completed discovery, the Commission will schedule and hold a final hearing on the merits of the case.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of Final Hearings Held

T t not
Quantity Neutral No incidents No incidents No incidents 1 1 argetno
required
Number of Pre-Hearing Settlement Conferences Held
T
Quantity Neutral No incidents 1 No incidents 1 2 argefc not
required

59 CONVENE AND SUPPORT COMMISSION MEETINGS

The Chief Administrative Law Judge and their team organizes the Commission meetings, which occur on a bi-monthly
basis. The Administrative Law Judges will record minutes of the meeting.

Measure

Directionality ()] Q2 Q3 Q4 Annual Target
Type

Number of Commission Meetings Per Year

Quantity Neutral Annual Annual Annual Annual 6 TargeF not
required
5,10 EEO COUNSELORS AND OFFICERS TRAINING
Provide certification and ongoing training and technical assistance to EEO Counselors and Officers.
Measure . . .
Directionality (&} Q2 Q3 Q4 Annual Target
Type
Number of DC Government Employees Completing EEO Training
Quantity Neutral 18 No incidents 3 4 25 Targe't not
required
Number of District Government Contracts Reviewed for EEO Compliance
Quantity Neutral 158 154 161 192 665 Targe,t not
required
Number of EEO Trainings Held
Quantity Neutral 3 No incidents No incidents No incidents 3 Targefc not
required

Number of active certified EEO Counselors and Officers in the District
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(continued)

M
casure Directionality Q1 Q2 Q3 Q4 Annual Target
Type
. Target not
Quantity Neutral 103 103 103 101 101 .
required

5.1 BULLYING PREVENTION POLICY OVERSIGHT

Oversee bullying prevention policy development and compliance and provide training and informal interventions.

Measure

Directionality Qi Q2 Q3 Q4 Annual Target
Type

Number of Covered Entities under Youth Bullying Prevention Act

T t not
Quantity Neutral Annual Annual Annual Annual 408 arget no
required
Number of Youth Bullying Prevention Outreach and Education Activities
T
Quantity Neutral 15 10 7 1 43 arge,t not
required
Number of bullying prevention policies successfully brought into compliance after initial review
Quantity Neutral 2 No incidents 9 12 23 Targe.t not
required
Number of Bullying Prevention outreach activities with covered entities
T t not
Outcome Neutral 12 8 7 9 36 argerne
required
Number of bullying prevention outreach activities with parents, students and the public
T t not
Outcome Neutral 5 5 4 n 25 argerno
required

5.12 COMPLIANCE MONITORING AND TECHNICAL ASSISTANCE

Review and monitor each major public contact agency's two-year LA compliance plan; Provide technical assistance such
as one-on-one consultations, Language Access Coordinator meetings, and implementing corrective actions.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of Covered Entities under the Language Access Act

T t not
Quantity Neutral Annual Annual Annual Annual 67 arget no
required
Number of Language Access Coordinator Meetings Held
Target
Quantity Neutral 6 14 18 19 57 arget not
required
Number of Language Access Trainings to Covered Entities
T
Quantity Neutral 7 7 9 19 42 arge.t not
required

5.13 PROVIDE EDUCATION/TRAINING AND PERFORM OUTREACH

The Communications & Community Engagement team schedules and conducts training for the public and business
community. To ensure awareness and compliance, the Communications & Community Engagement team conducts
outreach regarding newly enacted laws or regarding laws under which the Office has seen a rise in claims. Outreach may
be provided in the form of targeted trainings, participation at community events and meetings, and educational campaigns.
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Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type
Number of Educational Presentations in Business Community and Housing Provider Community
Quantity Neutral 2 3 6 1 12 Targe.t not
required
Number of FCRSA/FCRSHA Outreach Activities
Quantity Neutral No.data 4 2 No incidents 6 Targe.t not
available required
Number of Fair Housing Outreach Activities
Quantity Neutral 10 1 5 No incidents 16 TargeF not
required
Number of Human Rights Liaisons Trained
Quantity Neutral No incidents No incidents 10 18 28 TargeF not
required
Number of Overall Outreach Activities
Quantity Neutral 28 15 32 12 87 Targe't not
required
Number of outreach bags filled with educational materials given out to the community
T t not
Quantity Neutral Annual Annual Annual Annual No incidents arget no
required
Number of business compliance reviews conducted under the Tipped Wage Workers Fairness Act
Outcome Neutral No incidents 58 258 28 344 Targefc not
required
Number of protected traits and language spoken buttons given out to the community
T
Outcome Neutral 615 232 2,613 305 3,765 arge.t not
required
Number of racial equity meetings attended
Outcome Neutral 3 2 2 No incidents 7 TargeF not
required
Number of resource materials published related to racial equity
Outcome Neutral 1 No incidents No incidents No incidents 1 TargeF not
required
Number of trainers trained for Tipped Wage Industry Sexual Harassment training
Outcome Neutral 10 12 17 84 123 Targe,t not
required
Number of trainers trained for long-term care facility training
Outcome Neutral No incidents 10 8 15 33 Targe.t not
required
Number of workplace \\& business posters updated to be compliant, accurate, and on brand
Outcome Neutral 1 16 14 55 96 Targe.t not
required

5.14 ISSUE REPORTS AND PUBLICATIONS

The Communications & Community Engagement team is responsible for preparing annual reports and publications

required by the various statutes that the Office enforces.

Measure Directionality Q1 Q2 Q3 Q4 Annual Target
Type
Number of Reports Published
Quantity Neutral No incidents No incidents 1 No incidents 1 TargeF not
required

Page 14 /16



5.15 AGENCY REORGANIZATION

Complete reorganization of enforcement units.

No Related Measures

5.16 LGBTQ® SENIORS AND SENIORS WITH HIV

Provide education awareness for LGTBQ seniors and seniors with HIV.

No Related Measures
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6 PROJECTS

6.1 CURATE AND CREATE EDUCATIONAL RESOURCES
Related Activity Name: Issue reports and publications

Project Description: Curate and create educational resources on relevant topics such as DC history of human rights,
protected traits, and more.

Start Date: October 1, 2024
Planned Completion Date: October 1, 2026
Current Project Phase: Monitoring

Project Status: The educational resources and efforts were designed to increase public awareness of anti-discrimination
protections and promote inclusion across the District. The posters and social media actions provided clear, accessible
information to residents and businesses, reinforcing the agency’s mission to ensure equal opportunity for the District’s
residents, visitors, and employees.

6.2 NEW CASE MANAGEMENT SYSTEM IMPLEMENTATION

Project Description: OHR is working with a vendor and OCTO on implementing a new Case Management System (CMS)
to modernize how complaints, mediations, investigations, and customer interactions are tracked and managed. This
project involves migrating historical data from OHR’s legacy CMS, developing user-friendly forms, and configuring
workflows that align with the agency’s operational needs. The new CMS will streamline internal processes and improve
data reporting - providing a more efficient, transparent, and accessible experience for both staff and the public.

Start Date: October 1, 2024
Planned Completion Date: October 1,2026
Current Project Phase: Planning

Project Status: In FY25, the agency made progress on the case management system (CMS) implementation. Key
accomplishments include completing major technical preparations such as environment configuration, data migration
planning, and developing complaint forms tailored to program and regulatory needs.
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