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1 INTRODUCTION

This document is the Fiscal Year 2025 Performance Accountability Report (PAR) for the Workforce Investment Council.

The PAR is the second of two agency performance documents published each year. A Performance Plan is published at
the start of the fiscal year when budget decisions have been finalized. A PAR is published in January following the end of
the fiscal year. Each PAR assesses agency performance relative to its annual Performance Plan.

PAR Structure: PARs are comprised of agency Objectives, Administrative Structures (such as Divisions, Administrations,
and Offices), Activities, Projects, and related Performance Measures. The following describes these plan components,
and the types of performance measures agencies use to assess their performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an agency’s
mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does on a
regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall. Performance
Measures can address questions about an agency’s overall performance, the performance of an organizational unit,
program, or service, or the implementation of a major project. Performance Measures can answer questions like “How
much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better off?” as described in the
table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or Project that
they measure.

Measure Type  Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art projects
performs. These measures can describe the inputs (e.g., completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.
Quality Quality measures assess how well an agency’s work meets "Percent of citations issued that
standards, specifications, resident needs, or resident were appealed”

expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to ~ "Percent of claims processed
perform its work and the speed with which that work was within 10 business days”
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and

backlog.

Outcome Outcome measures assess the results or impact of an “Percent of families returning to
agency’s work. These measures describe the intended homelessness within 6-12
ultimate benefits associated with a program or service. months”
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(continued)

Measure Type  Measure Description Example
Context Context measures describe the circumstances or “Recidivism rate for 18-24
environment that the agency operates in. These measures year-olds”
are typically outside of the agency’s direct control.
District-wide District-wide indicators describe demographic, economic, “Area median income”
Indicators and environmental trends in the District of Columbia that

are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most Performance Measures before the start of the fiscal year. Targets may represent
goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and

agencies provide explanations for targets that are not met at the end of the fiscal year in their PAR.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as agencies
determine a data-informed benchmark. Changes in some measures may not indicate better or worse performance. They
may be “neutral” measures of demand or input or outside of the agency’s direct control. In some cases, the relative
improvement of a measure over a prior period is a more meaningful indicator than meeting or exceeding a particular

numerical goal, so a target is not set.
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2 WORKFORCE INVESTMENT COUNCIL OVERVIEW

Mission: The District of Columbia Workforce Investment Council (DC WIC) will lead with urgency and precision to create
a fully integrated and comprehensive workforce development system that not only meets but anticipates the needs of job
seekers and businesses. The DC WIC is dedicated to fostering a unified workforce system that ensures transparency,
accountability, and high performance while reducing redundancy across the workforce ecosystem. Our commitment is to
provide effective leadership and coordination at all levels.

Summary of Services: The Workforce Investment Council Board oversees the implementation of the District of
Columbia’s Strategic Four-Year Plan under WIOA, driving a unified workforce strategy aligned with the District's economic
needs and targeted sectors. By convening key stakeholders including businesses, training providers, and government
agencies the DC WIC ensures that workforce initiatives effectively meet industry demands. Through strategic planning,
technical assistance, and continuous monitoring, the DC WIC maximizes program efficiency, promotes transparency and
ensures accountability in all workforce development efforts.

Objectives:

1. Enhancing Accessibility and Continuous System Improvement
2. Integrating a Comprehensive Workforce Development System
3. Providing System Coordination, Transparency, and Accountability

4. Efficient, Transparent, and Responsive Government

Administrative Structures:

1. Business Engagement
2. Performance and Impact

3. Operations
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3 2025 ACCOMPLISHMENTS

31 COMMUNITY OF PRACTICE

The DCWIC convened 4 quarterly meetings with an average 25 participants. The goal of community of practice is to bring
together stakeholders within the workforce development system to accomplish the following;

Information sharing (CoP is the intersection of information sharing withing the workforce system) Strategy Development
(CoP is represented in the District's WIOA State Plan committing to expanding the network and improving alignment)
Responding to economic conditions creating innovative client-focused approaches Understanding the Communities we
Serve

Impact: The WIC serves as a convenor or groups that impact the District's workforce system. The Community of Practice
is one of many convenings led by the WIC. These convenings serve as the vehicles for braiding programs, funding and
strategies.

3.2 PLAN TO PIVOT - FRONTLINE WORKERS

In addition to workshops for federal workers, the DC WIC also recognized the need to train the District’s frontline
workers responsible for coaching federal workers that have and will continue reaching out for assistance and support in
transitioning into private sector opportunities. The DC WIC created a seven-part series for frontline workers that
included topics such as: Transitioning federal jobs into private sector opportunities Using Al to create resumes
Networking and connecting with LinkedIn

Impact: The DC WIC offered a total of 6 all-day trainings and trained over 120 frontline workers. The WIC received many
positive responses from agency staff, indicating it being one of the best trainings they've received and very positively
indicated that the content will help them serve this new demographic of jobseekers.

3.3 PLANTO PIVOT PROGRAM FOR FEDERAL WORKERS

More than 275,000 United States federal civil service layoffs were announced by the second Trump administration. Nearly
450,00 federal workers live in the Maryland, DC, Virginia area. Over 160,000 are District residents. Workshops were
launched in July through August and were offered twice a week for two hours. DC WIC in partnership with our One Stop
Operator, created a registration page so interested participants were able to register in advance. With limited marketing,
the library was able to publish the workshop schedule in their weekly newsletter.

Impact: More than 100 individuals registered for the workshops. The WIC created Plan Pivot, a workshop series
developed specifically for federal workers who have been laid off, that provides instruction on transitioning from federal
jobs and competing for private sector opportunities. As a result of delivering these workshops, participants were better
prepared for the reality of today’s job market.
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4 OBJECTIVES

4.1 ENHANCING ACCESSIBILITY AND CONTINUOUS SYSTEM IMPROVEMENT

Improve access to workforce development programs and continuously refine processes to serve partners better.

No Related Measures

4.2 INTEGRATING A COMPREHENSIVE WORKFORCE DEVELOPMENT SYSTEM

Create a unified system that consolidates workforce development efforts across the District and lead innovative initiatives
that strengthen partnerships and advance workforce development.

No Related Measures

4.3 PROVIDING SYSTEM COORDINATION, TRANSPARENCY, AND ACCOUNTABILITY

Ensure stakeholders have a clear understanding of the workforce system and its processes and foster a
performance-driven ecosystem defined by clear, data-driven goals and outcomes.

No Related Measures

4.4 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT

Create and maintain a highly efficient, transparent, and responsive District government.

No Related Measures
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5 ADMINISTRATIVE STRUCTURES

5.1 BUSINESS ENGAGEMENT

Increase and improve business relationships within the District and region to align workforce training programs with
employer needs. Ensure that programs meet the District's compliance and performance standards by actively involving
businesses in the design and evaluation of training initiatives.

Activities under Business Engagement:

Eligible Training Provider Management and Oversight

Oversee the approval and renewal process for all workforce development training providers. Recruit and evaluate new
applications and ensure ongoing compliance of existing providers with WIOA and local standards. The renewal process is
based on performance metrics, requiring providers to demonstrate success in delivering effective training that leads to
employment in high-demand sectors.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of eligible training providers

T t not
Quantity Neutral 3 o 4 6 13 arget no
required
Number of training providers reviewed annually for compliance with industry standards
Quantity Up is Better Annual Annual Annual Annual 2 New in 2025

Systems Analysis

Conduct in-depth research on DC landscape to identify gaps that may exist in education, training, and support services.
Additionally, collect and analyze data from various workforce related sources to aid in system coordination and
enhancement.

Measure

Directionality Qi Q2 Q3 Q4 Annual Target
Type

Number of Businesses Providing Feedback on Training Programs
Quantity Up is Better o o 3 14 17 4

Number of participants expressing satisfaction with career pathways programs, as measured through surveys
Quantity Up is Better o o 5 40 45 New in 2025

Collaboration, Partnership, and Engagement

Facilitate and manage collaborative projects and initiatives that involve multiple government agencies to enhance the
efficiency and effectiveness of workforce development efforts within the District. As well as, host roundtables and
discussions with business leaders to align training efforts with industry demands. Develop and strengthen partnerships
with regional entities, including neighboring jurisdictions, regional workforce boards, and industry consortia, to enhance
workforce development efforts.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Number of New Partnerships Established
Quantity Up is Better 1 o 4 6 n 10

Number of business leaders actively engaged
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(continued)

Measure Directionality Q1 Q2 Q3 Q4 Annual Target
Type
Quantity Up is Better 2 o 26 65 93 40

Number of businesses actively vetting and endorsing career pathways based on sector needs
Quantity Up is Better o o 6 1l 17 10

Number of partnerships with regional entities, including neighboring jurisdictions, regional workforce boards, and industry consortia, to enhance
workforce development efforts

Quantity Up is Better Semi-annual 3 Semi-annual 3 9 New in 2025

Number of regional speaking engagements
Quantity Up is Better o 1 2 2 5 8

Number of workforce providers who participate in sectoral partnerships meetings to enhance communication on demand sector needs
Quantity Up is Better 4 o 2 166 172 25

Explanation of Missed Targets:

1. Number of regional speaking engagements: Due to regional climate shifts and the federal landscape, we
consolidated our efforts with our regional partners, which required fewer regional speaking engagements.

Training and Skills Development

Provide training for workforce system partners, stakeholders, community-based organizations, businesses, etc. Facilitate
webinars, meetings, and teleconferences to enhance partner awareness. Provide ongoing support to training providers
through regular consultations, workshops, and resource sharing to improve the quality and relevance of their programs.
Provide technical assistance for continuous improvement of performance

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of Businesses Participating in Sector Partnership Meetings
Quantity Up is Better o o 2 70 72 25

Number of District residents educated annually on career opportunities using career pathways maps
Quantity Up is Better Annual Annual Annual Annual 120 New in 2025

Number of people trained through Technical Assistance activities
Quantity Up is Better 4 1 6 177 188 120

Number of training sessions hosted annually as part of career pathways program
Quantity Up is Better Annual Annual Annual Annual 7 New in 2025

Number of workforce development professionals participating in career pathways training
Quantity Up is Better o o 12 40 52 New in 2025

Number of workforce professionals participating in Technical Assistance activities
Quantity Up is Better Annual Annual Annual Annual 19 100

5.2 PERFORMANCE AND IMPACT

Performance and Impact Team is responsible for oversight and compliance.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of new training providers recruited and successfully approved for inclusion in the clearinghouse
Quantity Up is Better Annual Annual Annual Annual 6 New in 2025

Activities under Performance and Impact:
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One Stop Operator
Management of the WIOA mandated One Stop Operator (OSO) contract, where they are responsible for convening
WIOA core partners.

No Related Measures

Labor Market Analysis and Dissemination
Develop labor market information and increase its utilization in shaping training programs by identifying industry insights,
skills gaps, and employer needs.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of businesses engaged
Quantity Up is Better o 1 26 18 45 50

Policy Development and Guidance

Provide high level policy development through the dissemination of a WIC WIOA Policy Manual, WIC Unified State Plan
Modification; the issuance of important implementation information and updates through Workforce Implementation
Guidance Letters (WIGLS), and by facilitating technical assistance webinars and teleconferences. Partner agencies to
establish corresponding Standard Operating Procedures that follow the policies and guidance put in place by the WIC.

Measure

Directionality Q1 Q2 Q3 Q4 Annual Target
Type

Number of monitoring visits conducted annually to workforce system partners to ensure adherence to provisions and the implementation of policy
guidance
Quantity Up is Better Annual Annual Annual Annual 6 New in 2025

Number of policy guidance documents issued annually to ensure consistent adherence to WIOA provisions
Quantity Up is Better Annual Annual Annual Annual 4 New in 2025

Compliance and Oversight
Operate as the District’s entity to evaluate workforce related programming, services, and activities and ensure they meet
the standards and guidelines issued by local and federal policies.

Measure

Directionality Qi Q2 Q3 Q4 Annual Target
Type

Number of agencies that reported data
Quantity Up is Better Annual Annual Annual Annual 24 New in 2025

Number of Submission and Approval of WIOA State Plan
Outcome Neutral Annual Annual Annual Annual 1 New in 2025

5.3 OPERATIONS

The Operations Department manages all Human Resources, finance related matters, government efficiency matters, and
board management.

Measure

Directionality (e} Q2 Q3 Q4 Annual Target
Type

Percent of agency staff who were employed as Management Supervisory Service (MSS) employees prior to 4/1 of the fiscal year that had completed
an Advancing Racial Equity (AE204) training facilitated by ORE within the past two years
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(continued)

Measure Directionality Q1 Q2 Q3 Q4 Annual Target
Type
Outcome Up is Better Annual Annual Annual Annual No‘data Target. not
available required
Percent of employees that are District residents
Outcome Up is Better Annual Annual Annual Annual No'data Targe.t not
available required
Percent of new hires that are District residents (Peoplesoft)
Outcome Up is Better Annual Annual Annual Annual 0% TargeF not
required
Percent of required contractor evaluations submitted to the Office of Contracting and Procurement on time
Outcome Up is Better Annual Annual Annual Annual No incidents Targe.t not
required
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6 PROJECTS

6.1 WORKFORCE ALIGNMENT AND TRAINING COMPLIANCE HUB (WATCH)
Related Administrative Structure: Performance and Impact
Related Activity Name: Compliance and Oversight

Project Description: Oversee the compliance and approval processes for training providers through a Clearinghouse.
Ensure that all programs are rigorously evaluated and meet the District’s established standards for quality and outcomes,
with a focus on expanding the number of quality and compliant providers.

Start Date: April 1, 2025
Planned Completion Date: September 30, 2028
Current Project Phase: Monitoring

Project Status: The Workforce Alignment and Training Compliance Hub (WATCH) remains an active, ongoing initiative.
During the previous program year, the Workforce Investment Council completed an evaluation of 16 agencies based on
funding allocations through the expenditure compliance, using the District’s Expenditure Guide as the primary review
framework.

The next phase of WATCH will focus on training provider-level review to ensure that all funded programs meet
established quality training standards, including verification of credentials, alighment with industry-recognized
certifications, and documented employment outcomes. This phase will also assess return on investment by examining
whether employment outcomes justify training costs and result in sustainable, high-quality job placements. Findings from
this review will inform future approval, compliance actions, and provider eligibility.

6.2 CAREER PATHWAYS
Related Administrative Structure: Business Engagement
Related Activity Name: Training and Skills Development

Project Description: Develop and enhance Career Pathways by establishing sector-specific partnerships. This will involve
mapping career trajectories within high-demand industries, informed by real-time business needs, and providing targeted
support to workforce providers. To aid in the socialization and provide a better understanding of career pathways, the
Workforce Investment Council will provide six career pathway training opportunities with a minimum of 50 attendees for
training .

Start Date: October 1, 2024
Planned Completion Date: September 30, 2026
Current Project Phase: Execution

Project Status: Career Pathways development activities are underway, with a focus on strengthening sector-specific
partnerships and aligning training pathways with high-demand industries informed by real-time employer needs. Current
efforts include mapping career trajectories, engaging business partners to validate skills requirements, and preparing
targeted support for workforce providers. Due to shifts in federal priorities and changes in the regional labor market
resulting from federal downsizing, the DC Workforce Investment Council (DC WIC) has begun to reevaluation of the
District's economic landscape to ensure Career Pathways align with employer demand across the region. This
reassessment will guide adjustments to sector focus areas and hiring priorities to reflect evolving workforce needs.
Updated labor market data and employer-informed analysis will be completed by March 2026 and will be used to revise
and finalize the District's Career Pathways framework, ensuring training investments remain responsive, relevant, and
outcome-driven.

6.3 WORKFORCE SUMMIT

Related Administrative Structure: Performance and Impact
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Related Activity Name: Training and Skills Development

Project Description: The Workforce Investment Council organizes and hosts this conference that brings together
multiple District front-line staff for training and skills development to enhance their ability to serve job-seekers and meet
business needs.

Start Date: October 1, 2024
Date Cancelled: August 1, 2025
Current Project Phase: Cancelled

Project Status: This event was cancelled due to lack of funding

6.4 WIOA STATE PLAN
Related Administrative Structure: Performance and Impact
Related Activity Name: Compliance and Oversight

Project Description: The Workforce Investment Council will facilitate and provide oversight for the development of the
WIOA State Plan. The State Plan guides the District’s workforce systems’ goals, vision, and related activities.

Start Date: October 1, 2024
Date Completed: August 1, 2025
Current Project Phase: Completed

Project Status: This event was cancelled due to lack of funding

Related Measures:

+ Number of Submission and Approval of WIOA State Plan

+ Number of people trained through Technical Assistance activities
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