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1 INTRODUCTION

This document is the Fiscal Year 2026 Performance Plan for the District of Columbia National Guard.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually - preliminarily when the Mayor’s budget proposal is delivered, and again at the
start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are comprised of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or
Project that they measure.

Measure Type Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art
performs. These measures can describe the inputs (e.g., projects completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.

Quality Quality measures assess how well an agency’s work meets "Percent of citations
standards, specifications, resident needs, or resident issued that were
expectations. These measures can directly describe the appealed”

quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to "Percent of claims
perform its work and the speed with which that work was processed within 10
performed. Efficiency measures can assess the unit cost to business days”

deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.
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(continued)

Measure Type Measure Description Example
Outcome Outcome measures assess the results or impact of an “Percent of families
agency’s work. These measures describe the intended returning to
ultimate benefits associated with a program or service. homelessness within 6-
12 months”
Context Context measures describe the circumstances or “Recidivism rate for
environment that the agency operates in. These measures 18-24 year-olds”

are typically outside of the agency’s direct control.

District-wide Indicators ~ District-wide indicators describe demographic, economic, “Area median income”
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most performance measures before the start of the fiscal year. Targets may
represent goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets
each year, and agencies provide explanations for targets that are not met at the end of the fiscal year in the
subsequent Performance Accountability Report.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as
agencies determine a data-informed benchmark. Changes in some measures may not indicate better or worse
performance. They may be “neutral” measures of demand or input or outside of the agency’s direct control. In
some cases, the relative improvement of a measure over a prior period is a more meaningful indicator than meeting
or exceeding a particular numerical goal, so a target is not set.
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2 DISTRICT OF COLUMBIA NATIONAL GUARD OVERVIEW

Mission: The federal mission is to support the readiness of DCNG units to perform federally assigned missions,
both at home and abroad. District of Columbia personnel provide direct support to key functional areas including
operations, training, and readiness to ensure DCNG units can defend the nation and the capital. The District
Mission (Emergency Preparedness and Response) is to prepare for and respond to requests for National Guard
support from the Mayor, lead federal agencies within the National Capital Region, and Joint Force Headquarters -
National Capital Region. The community mission is to maximize the use of available Department of Defense family
and youth programs to support the citizens of the District of Columbia.

Summary of Services: Maintains and provides trained and ready D.C. National Guard (DCNG) units, personnel,
and equipment to achieve the federal war-fighting mission, to support the District of Columbia Emergency
Response Plan, and to add value to the community through local programs. Facilitates the integration of federal
and state activities to provide expertise and situational awareness to the District of Columbia and the Department
of Defense.

Objectives:

1. DCNG strengthens the community through services, outreach, and increased utilization of the DC Armory
and Capital Guardian Youth Challenge Academy’s physical campus.

2. DCNG defines the pathways, programs, and processes to create opportunities to continuously develop
District employees through assignments and activities aimed at advancing their career trajectory.

3. DCNG provides high-quality community-based programs, supports, and opportunities to help At-Risk youth
succeed and supports the District’s values of Equity and Opportunity.

4. DCNG ensures timely support to the District Government during emergencies, civil disturbances, and
natural disasters.
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3 OBIJECTIVES

3.1 DCNG STRENGTHENS THE COMMUNITY THROUGH SERVICES, OUTREACH, AND INCREASED UTI-
LIZATION OF THE DC ARMORY AND CAPITAL GUARDIAN YOUTH CHALLENGE ACADEMY’S PHYS-

ICAL CAMPUS.
Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Quantity Number of attendees at PCNG Up is Better 1,600 1,000 1,813 1,000
sponsored outreach sessions
Quantity Number of attendees at DENG Up is Better 567 1,000 1,870 1,000

sponsored programs

3.2 DCNG DEFINES THE PATHWAYS, PROGRAMS, AND PROCESSES TO CREATE OPPORTUNITIES TO
CONTINUOUSLY DEVELOP DISTRICT EMPLOYEES THROUGH ASSIGNMENTS AND ACTIVITIES AIMED
AT ADVANCING THEIR CAREER TRAJECTORY.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target
Percent of DCNG employee

Outcome performance evaluation Up is Better 99.31% 75% 100% 75%
completed

Outcome Percent of DCNG employee Up is Better 99.31% 75% 100% 75%

performance plans completed

3.3 DCNG PROVIDES HIGH-QUALITY COMMUNITY-BASED PROGRAMS, SUPPORTS, AND OPPORTU-
NITIES TO HELP AT-RISK YOUTH SUCCEED AND SUPPORTS THE DISTRICT’S VALUES OF EQUITY

AND OPPORTUNITY.
Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
. 78.89% ;
Outcome Percent of cadets that graduate  Up is Better 98.77% 1009 79.2% 100%
Percent of cadets with a job or
Outcome enrolled in school or trainingat ~ Up is Better 92.86% 75% 100% 75%

graduation

3.4 DCNGENSURES TIMELY SUPPORT TO THE DISTRICT GOVERNMENT DURING EMERGENCIES, CIVIL
DISTURBANCES, AND NATURAL DISASTERS.

No Related Measures
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4 ACTIVITIES

4.1 COMMUNITY OUTREACH

DCNG serves the community by providing access to services and programs

No Related Measures

4.2 PROGRAMS AND SERVICES

DCNG offers programs to District residents ages 6-18.

No Related Measures

4.3 EMPLOYEE PERFORMANCE MANAGEMENT

Managing DCNG's Performance Management to include training, reporting, and completion.

No Related Measures

4.4 SERVICE, SUPPORT, AND OPPORTUNITY PROVISION

Connect At-Risk Youth to services, support, and opportunities to help them succeed and become productive

citizens in the District

No Related Measures

4.5 MENTOR RECRUITING AND MANAGEMENT

Recruit and monitor mentors that respond to the CGYCA's cadet’s needs and development

No Related Measures

4.6 DOMESTIC OPERATIONS

Codify the DCNG's capabilities and commitment to the citizens of the District

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target
Number of days DCNG was

Quantity ac'tlv'ate:-d to support the Neutral “ Targe't not - Targe.t not
District's Emergency Response required required
Plan
Number of events DCNG

Quantity su.pp'orted in response to the Neutral 5 Targe.t not 10 Targe.t not
District's Emergency Response required required

Plan
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5 PROJECTS

5.1 SERVICEMEMBER SUPPORT PROGRAM
Proposed Completion Date: September 30, 2026

DCNG will oversee the implementation of the Servicemember Support program. The focus is to improve the
coordination and administration of all programs offered to support DCNG servicemembers. This includes the
Tuition Assistance program, BRIDGE recruiting incentive program, and the PaYS employment support program.
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