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1 INTRODUCTION

This document is the Fiscal Year 2026 Performance Plan for the District of Columbia Public Library.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually - preliminarily when the Mayor’s budget proposal is delivered, and again at the
start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are comprised of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or
Project that they measure.

Measure Type Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art
performs. These measures can describe the inputs (e.g., projects completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.

Quality Quality measures assess how well an agency’s work meets "Percent of citations
standards, specifications, resident needs, or resident issued that were
expectations. These measures can directly describe the appealed”

quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to "Percent of claims
perform its work and the speed with which that work was processed within 10
performed. Efficiency measures can assess the unit cost to business days”

deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.
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(continued)

Measure Type Measure Description Example
Outcome Outcome measures assess the results or impact of an “Percent of families
agency’s work. These measures describe the intended returning to
ultimate benefits associated with a program or service. homelessness within 6-
12 months”
Context Context measures describe the circumstances or “Recidivism rate for
environment that the agency operates in. These measures 18-24 year-olds”

are typically outside of the agency’s direct control.

District-wide Indicators ~ District-wide indicators describe demographic, economic, “Area median income”
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most performance measures before the start of the fiscal year. Targets may
represent goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets
each year, and agencies provide explanations for targets that are not met at the end of the fiscal year in the
subsequent Performance Accountability Report.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as
agencies determine a data-informed benchmark. Changes in some measures may not indicate better or worse
performance. They may be “neutral” measures of demand or input or outside of the agency’s direct control. In
some cases, the relative improvement of a measure over a prior period is a more meaningful indicator than meeting
or exceeding a particular numerical goal, so a target is not set.
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2 DISTRICT OF COLUMBIA PUBLIC LIBRARY OVERVIEW

Mission: The District of Columbia Public Library (DCPL) supports children, teens and adults with services and
materials that promote reading, success in school, lifelong learning and personal growth.

Summary of Services: The District of Columbia Public Library (DCPL) is a dynamic source of information,
programs, books and other library materials and services that improve the quality of life for District residents of all
ages that, when combined with expert staff, helps build a thriving city. The Library provides environments that
invite reading, community conversation, creative inspiration and exploration, lectures, films, computer access and
use, workforce and economic development, story times for children and much more. DC Public Library includes a
central library and 25 neighborhood libraries and also provides services in non-traditional settings outside of the
library buildings. DCPL enriches and nourishes the lives and minds of all DC residents, provides them with the
services and tools needed to transform lives, and builds and supports community throughout the District of
Columbia.

Objectives:
1. Strengthen communities
2. Build and cultivate literacy and a love of reading
3. Connect residents to local history and culture
4. Support digital citizenship

5. Efficient, Transparent, and Responsive Government
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3 OBIJECTIVES

3.1 STRENGTHEN COMMUNITIES

Strengthen communities through services, programs, outreach, and increased utilization of the Library’s physical

campus.
Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Quantity Library Visits Up is Better 3,374,454 3,289,861 3,500,255 3,385,835
Quantity Number of attendees at |T|brary Up is Better 52,030 53,500 62.325 57,233
sponsored outreach sessions
Quantity N,umber of attendees at Up is Better 211,260 204,070 193,029 221,641
Library sponsored programs
3.2 BUILD AND CULTIVATE LITERACY AND A LOVE OF READING
Provide services and programs that build and cultivate literacy and a love of reading.
Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Quantity Circulation per capita Up is Better 10.7 10.5 9.8 10.1
Quantity Number of active library Up is Better 432,625 432,625 469,61 460,000
accounts
Number of attendees at
Quantity programs for children in their Up is Better 72,673 71,728 70,988 77,877
first five years
Total circulation of books and
Quantity other library materials Upis Better 7,254,373 7159,726 6,877,773 7,084,849
including digital circulation
Library accounts as a percent .
Outcome Up is Better 63.7% 63.7% 67% 65.5%

of total population

3.3 CONNECT RESIDENTS TO LOCAL HISTORY AND CULTURE

Connect residents to the city's past and future by providing access to, experiences in, and support for local history

and culture.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target
. . - . No data

Quantity Number of Dig DC Visits Up is Better 69,729 73,215 available 76,702
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3.4 SUPPORT DIGITAL CITIZENSHIP

Support digital citizenship through technology and internet access and training.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target

Quantity Number of pe?p.le receving Up is Better 7,207 73 6,835 7,567
technology training

Quantity Wi-Fi Connections Up is Better 632,257 613,138 705,932 642,131

3.5 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT

Create and maintain a highly efficient, transparent, and responsive District government.

No Related Measures
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4 ACTIVITIES

4.1 CAPITAL PROJECTS
Capital Projects include various library projects in the Capital Plan.

No Related Measures

4.2 STRATEGIC PLANNING/DATA ANALYSIS
Support agency operations through strategic planning and data analysis.

No Related Measures

4.3 MAINTAIN LIBRARY FACILITIES
Custodial and maintenance of libraries funded through operating funds.

No Related Measures

4.4 INFORM RESIDENTS OF LIBRARY PROGRAMS, SERVICES AND PROJECTS

Communications and outreach in support of DCPL programs, services, projects and operations.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Quantity Social media engagement rate Up is Better 517 Targe't not 5.77 Targe.t not
required required
4.5 OPERATE NEIGHBORHOOD LIBRARIES
Operate neighborhood library locations throughout the District.
Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Nuslser ol hour§ efuglenns: Down is Target not Target not
Outcome closures at locations 676 . 1,034 .
Better required required

systemwide

4.6 CAPITAL FUNDED LIBRARY MAINTENANCE AND GENERAL IMPROVEMENTS
General Improvements in the Capital Budget.

No Related Measures
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4.7 PROVIDE COMPUTER AND TECHNOLOGY ACCESS

DCPL provides technology access through publicly available computers, printers and the internet.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target

Quantity Number of sessions on public Up is Better 687133 Targe.t not o Targe!: not
access computers required required

4.8 PROVIDE COMPUTER AND TECHNOLOGY TRAINING AND ASSISTANCE

Libraries throughout the District provide technology and internet training and assistance.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target

Quantit :::::SLOF (t:r?ar?nl?:terrinfams Up is Better 1140 Target not 1,212 Target not
Y &Y § Prog P ' required ' required

and sessions systemwide

4.9 PROVIDE ACCESS TO LOCAL HISTORY AND CULTURE

Provide access to to local history and culture through special collections, programs, and services at libraries
throughout the District.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target

. Number of Studio and . Target not Target not
Qi Fabrication Lab Sessions Up is Better e required 208 required

4.10 PROVIDE LIBRARY SERVICES TO STUDENTS AND EDUCATORS
Offer programs, services and support for students and educators.

No Related Measures

4.11 ACQUIRE BOOKS AND OTHER LIBRARY MATERIALS

Through its collections, DCPL is a resource for printed and digital resources and information - such as books,
e-books, databases, periodicals, etc.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target
T T

Quantity Database Interactions Up is Better 2,399,229 argefc not 3,396,480 arge!: not
required required
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(continued)

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Quantity Digital Circulation Up is Better 3,417,493 Targefc not 3,737,672 Targe!: not
required required
Quantity Local Book Budget Neutral 4,780,432 Targe.t not 4,780,432 Targef: not
required required

4.12 OPERATE THE CENTER FOR ACCESSIBILITY

The Center for Accessibility (formerly Adaptive Services) helps the deaf community, visually impaired, older adults,
veterans and injured service people to better use the Library.

No Related Measures

4.13 EARLY LITERACY PROGRAMS

The Library offers a range of services and programs to improve earl literacy, such as story time and Sing, Talk and

Read programs.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target

. Number of programs for . Target not Target not
Qi children in their first five years Up is Better 2 required 2 required

4.14 ADULT LITERACY SERVICES

DC Public Library offers adult literacy services through the Adult Literacy Resource Center.

No Related Measures

4.15 SERVE AS A COMMUNITY HUB: MEETING AND STUDY SPACES

The Library provides meeting and study spaces for the public at neighborhood libraries as well as at Martin Luther
King Jr. Memorial Library.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Number of community
Quantity sponsored meetings Up is Better 22,036 Targe.t not 24,322 Targe!: not
. required required
systemwide
Quantity Number of study room sessions  Up is Better 60,028 Targe.t not 60,714 Targe!: not
required required
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416 COMMUNITY OUTREACH

The Library serves the community by providing access to DCPL services and programs outside of our buildings.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target

Quantity Number of outreach sessions Up is Better 1,015 Targe.t not 1124 Targe!: not
required required

4.17 PROGRAMS AND SERVICES

The Library offers programs to users of all ages.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target

Quantity Library programs offered Up is Better 8,168 Targe't not 8,658 Targe.t not
required required

Pagemn /13



5 PROJECTS

5.1 RENOVATE AND REOPEN THE SHAW NEIGHBORHOOD LIBRARY
Related Activity Name: Capital Projects
Proposed Completion Date: September 30, 2026

The Library will complete the renovation of the Shaw Neighborhood Library. The project will reconfigure the
spatial layout and install updated furniture, fixtures, equipment, power, and lighting to better meet patron needs.
The renovation will require an eight-month closure.

5.2 CONSTRUCT AND OPEN A NEW FULL-SERVICE LIBRARY IN CONGRESS HEIGHTS
Related Activity Name: Capital Projects
Proposed Completion Date: September 30, 2027

Library will construct a new full-service library in Congress Heights to replace the Parklands Turner Neighborhood
Library. The new library at the Congress Heights Metro station entails extensive coordination through construction
with WMATA and the Office of the Deputy Mayor for Planning and Economic Development.

5.3 RENOVATE AND RE-OPEN THE SOUTHEAST NEIGHBORHOOD LIBRARY
Related Activity Name: Capital Projects
Proposed Completion Date: September 30, 2026

Library will complete the extensive renovation of the Southeast Neighborhood Library, restoring the historic
structure and expanding the library both on site and below grade - nearly doubling its size. Move Services will be
used to transfer existing collections from storage back to the library, along with new collections purchased for the
reopening.

5.4 CONSTRUCT AND OPEN A NEW FULL-SERVICE DEANWOOD NEIGHBORHOOD LIBRARY
Related Activity Name: Capital Projects
Proposed Completion Date: September 30, 2030

The Library will construct and open a new stand-alone, full-service library at the Deanwood Metro station to
replace the existing undersized library co-located at the Deanwood Recreation Center. The project will require
extensive coordination during construction with WMATA as well as the developer of the adjoining WMATA-led
development.

5.5 RENOVATE THE PETWORTH NEIGHBORHOOD LIBRARY
Related Activity Name: Capital Projects
Proposed Completion Date: September 30, 2026

The Library will complete the renovation of the Petworth Neighborhood Library. The renovation will reconfigure
the spatial layout and install associated furniture, fixtures and equipment, power, and lighting to better meet the
needs of the patrons. The renovation will require a five-moth closure.

Page12 /13



5.6 PROVIDE CULTURAL PROGRAMMING AT MLK LIBRARY
Related Activity Name: Provide access to local history and culture
Proposed Completion Date: September 30, 2026

DCPL will continue and expand MLK Library’s cultural programming to continue to increase visits to the downtown
core in support of DC’s economic recovery. This includes hiring for a position dedicated to this cultural
programming and acting as a liaison with partners in the Downtown Activation Plan. Cultural programming will
include innovative discussions and activations around current events, books, heritage celebrations, and
once-in-a-lifetime opportunities and events.

5.7 ACCELERATE HIRING
Related Activity Name: Operate neighborhood libraries
Proposed Completion Date: September 30, 2026

DCPL will strengthen recruitment and onboarding processes by establishing pre-screened hiring pools and
enhancing candidate readiness for public safety and other newly funded FY26 positions. Qualified applicants who
pass the initial screening will be placed into hiring pools, invited for panel interviews, and provided with clear
guidance on role requirements, expectations and available resources. In parallel, DCPL will streamline onboarding
practices and develop a centralized toolkit to support new hires’ transition into their new roles. These efforts will
reduce time-to-hire, improve candidate engagement, and ensure a steady pipeline of talent for high-priority
vacancies. The initiative will be implemented in collaboration with public safety agencies (for certifications - if
feasible) and the Department of Human Resources. DCPL plans to fill approximately 81 new FTE positions,
including 6 public safety positions, funded by the FY26 budget.

5.8 IMPROVE CUSTOMER EXPERIENCE
Related Activity Name: Operate neighborhood libraries
Proposed Completion Date: September 30, 2027

DCPL will develop and rollout a new customer experience improvement initiative. The main goal of the initiative is
to ensure that the agency delivers a service experience that makes each library customer feel safe, welcomed,
delighted, appreciated and respected. The Library will develop and roll out new Customer Experience Standards
and Guidelines; new Library Appearance Standards and Guidelines; a new Customer Experience Staff Training
Program; and a new Customer Feedback Management System.

5.9 DEVELOP MLK LIBRARY SUSTAINABILITY PLAN
Related Activity Name: Operate neighborhood libraries
Proposed Completion Date: September 30, 2026

Develop a plan for maintaining and improving facilities, services and staffing at the Martin Luther King Jr. Memorial
Library, DC'’s central location. The plan will include review of operations for the past five years, and needs
assessments for continued service as DC's state library and as DC’s central library location.
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