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1 Introduction

This document is the Fiscal Year 2026 Performance Plan for the District of Columbia Public Schools.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually – preliminarily when the Mayor’s budget proposal is delivered, and again at the
start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are comprised of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or
Project that they measure.

Measure Type Measure Description Example

Quantity Quantity measures assess the volume of work an agency
performs. These measures can describe the inputs (e.g.,
requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number
of…”.

“Number of public art
projects completed”

Quality Quality measures assess how well an agency’s work meets
standards, specifications, resident needs, or resident
expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

”Percent of citations
issued that were
appealed”

Efficiency Efficiency measures assess the resources an agency used to
perform its work and the speed with which that work was
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.

”Percent of claims
processed within 10
business days”
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(continued)

Measure Type Measure Description Example

Outcome Outcome measures assess the results or impact of an
agency’s work. These measures describe the intended
ultimate benefits associated with a program or service.

“Percent of families
returning to
homelessness within 6-
12 months”

Context Context measures describe the circumstances or
environment that the agency operates in. These measures
are typically outside of the agency’s direct control.

“Recidivism rate for
18-24 year-olds”

District-wide Indicators District-wide indicators describe demographic, economic,
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

“Area median income”

Targets: Agencies set targets for most performance measures before the start of the fiscal year. Targets may
represent goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets
each year, and agencies provide explanations for targets that are not met at the end of the fiscal year in the
subsequent Performance Accountability Report.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as
agencies determine a data-informed benchmark. Changes in some measures may not indicate better or worse
performance. They may be “neutral” measures of demand or input or outside of the agency’s direct control. In
some cases, the relative improvement of a measure over a prior period is a more meaningful indicator than meeting
or exceeding a particular numerical goal, so a target is not set.
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2 District of Columbia Public Schools Overview

Mission: Our mission is to ensure that every school guarantees students reach their full potential through rigorous
and joyful learning experiences provided in a nurturing environment.

Summary of Services: DCPS delivers all services required to provide students with a quality education. These
include: 1. Operating schools that provide a consistent foundation in academics, strong support for
social/emotional needs, and challenging themes and programs; 2. Hiring, developing, and rewarding teachers,
principals, aides, and other staff; 3. Developing and implementing academic programs that provide all students with
meaningful options for life; 4. Collecting data and providing decision- and policy-makers with accurate information
about how our students and the school district are performing; 5. Providing schools the administrative and
operational support they need to foster student achievement; creating forums for interaction and continued
dialogue between DCPS and its community stakeholders.

Objectives:

1. Ensure an equitable and inclusive school system

2. Provide a well-rounded education

3. Ensure a safe, supportive and culturally affirming learning environment

4. Ensure students are prepared to graduate on time and participate in a postsecondary pathway

5. Recruit, develop and retain a talented, caring, and diverse team

6. Establish and maintain meaningful partnerships with our community

7. Efficient, transparent, and responsive District government
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3 Objectives

3.1 Ensure an equitable and inclusive school system

DCPS will provide intensive, targeted support based on the need to eliminate barriers to academic and social
success for our students furthest from opportunity: Black and Hispanic/Latino students, students receiving special
education services, and multilingual learners.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Outcome
Graduation rate of Black
students

Up is Better 73.18% 76%
Data is
pending

78%

Outcome
Graduation rate of Hispanic
students

Up is Better 76.3% 78%
Data is
pending

74%

Outcome
Graduation rate of Multilingual
Learner students

Up is Better 65.04% 67%
Data is
pending

69%

Outcome In-seat attendance (ISA) rate Up is Better 87.4%
Target not
required

87.2%
Target not
required

Outcome

Percent of Black students who
pass, meet, or exceed
performance expectations on
the English state standardized
assessment

Up is Better 45.7% 48% 50.4% 52%

Outcome

Percent of Black students who
pass, meet, or exceed
performance expectations on
the math state standardized
assessment

Up is Better 30% 32% 35.4% 37%

Outcome

Percent of Hispanic students
that pass, meet, or exceed
performance expectations on
the math state standardized
assessment

Up is Better 44.2% 46% 48.7% 51%

Outcome

Percent of Hispanic students
who pass, meet, or exceed
performance expectations on
the English state standardized
assessment

Up is Better 52.9% 55% 55% 57%

Outcome

Percent of Multilingual Learner
students who pass, meet, or
exceed performance
expectations on the English
state standardized assessment

Up is Better 45% 47% 45.4% 47%

Outcome

Percent of Multilingual Learner
students who pass, meet, or
exceed performance
expectations on the math state
standardized assessment

Up is Better 41% 43% 43.8% 45%

Page 6 / 14



(continued)

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Outcome

Percent of Special Education
students who pass, meet, or
exceed performance
expectations on the English
state standardized assessment

Up is Better 23.1% 25% 27.3% 29%

Outcome

Percent of Special Education
students who pass, meet, or
exceed performance
expectations on the math state
standardized assessment

Up is Better 18.1% 20% 22.4% 24%

3.2 Provide a well-rounded education

DCPS will ensure students are mathematically strong and are reading and writing across all subjects.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Quantity School Year Enrollment Total Up is Better 51,293
Target not
required

52,028
Target not
required

Outcome
Percent of students enrolled in
Algebra 1 in middle school

Up is Better 37% 40% 37.8% 40%

Outcome

Percent of students who pass,
meet, or exceed performance
expectations on the English
state standardized assessment

Up is Better 57.2% 60% 61.1% 63%

Outcome

Percent of students who pass,
meet, or exceed performance
expectations on the science
state standardized assessment

Up is Better 14.3% 15%
Data is
pending

17%

Outcome
Year over year change in
student enrollment

Up is Better 1,162
Target not
required

735
Target not
required

3.3 Ensure a safe, supportive and culturally affirming learning environment

DCPS will ensure students are safe and have a sense of belonging and have equitable access to opportunities.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Quantity
In-seat attendance rate for 9th
Grade Academy students

Up is Better
New in
2025

New in
2025

78% 80%
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(continued)

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Quantity
Percent of students who feel
safe at school based on
Panorama survey data

Up is Better
New in
2026

New in
2026

New in
2026

No Data
Record

Quantity

Percent of students who have a
sense of belonging at school
based on Panorama survey
data

Up is Better
New in
2026

New in
2026

New in
2026

No Data
Record

Outcome
In-seat attendance rate for 6th
Grade Academy Students

Up is Better
New in
2025

75% 91% 92%

3.4 Ensure students are prepared to graduate on time and participate in a postsec-
ondary pathway

Our students graduate on time and participate in a postsecondary pathway.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Outcome 4-year graduation rate Up is Better 76.77% 77%
Data is
pending

79%

Outcome
On-time, 9th grade student
promotion

Up is Better 87% 89% 90% 90%

3.5 Recruit, develop and retain a talented, caring, and diverse team

DCPS is committed to valuing our people by boosting professional development, supporting employee wellness
and establishing new pathways for support staff to become educators in our schools.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Outcome
Percent of employees that are
District residents

Up is Better 48.3%
Target not
required

48.45%
Target not
required

Outcome
Percent of new hires that are
District residents (Peoplesoft)

Up is Better 52.33%
Target not
required

53.1%
Target not
required

Outcome

Percent of new hires that are
current District residents and
received a high school diploma
from a DCPS or a District
Public Charter School, or
received an equivalent
credential from the District of
Columbia (eRecruit)

Up is Better
No data
available

Target not
required

No data
available

Target not
required
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(continued)

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Outcome
Retention rate of teachers
rated effective or highly
effective on IMPACT

Up is Better 94% 95% 94.7% 95%

3.6 Establish and maintain meaningful partnerships with our community

Maintain communication and deepen partnerships with families, DC government agencies, local businesses and
community-based organizations.

No Related Measures

3.7 Efficient, transparent, and responsive District government

DCPS Strives for Operational Excellence by maintaining a highly efficient, transparent, and responsive District
government.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Outcome

Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years

Up is Better 41.29%
Target not
required

96.67%
Target not
required

Outcome

Percent of required contractor
evaluations submitted to the
Office of Contracting and
Procurement on time

Up is Better
No

incidents
Target not
required

No
incidents

Target not
required
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4 Activities

4.1 Community & Partnership Engagement

The Office of External Affairs (OEA) will provide families with information via Parent University content,
district-wide emails, focused listening sessions with target school communities, and more. Additionally, OEA will
explore various platforms to increase engagement with families to deepen parent knowledge and engagement in
academic partnerships with teachers.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Quantity

Number of family and
community engagement
sessions held by The Office of
External Affairs

Up is Better
New in
2026

New in
2026

New in
2026

New in
2026

4.2 Operations Management

We will provide schools with administrative and operational support to foster student achievement while creating
opportunities for interaction and continued dialogue between DCPS and all stakeholders.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Efficiency
Percent of proposed Network
Infrastructure projects
completed

Neutral
New in
2025

New in
2025

100%
Target not
required

4.3 Literacy Achievement

A well-rounded education marked by achievement in literacy is key to unlocking academic success for our
students. DCPS students will receive a stronger foundation in literacy, starting in PreK and leading to accelerated
outcomes for middle and high school students.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Outcome

Percent of Kindergarten-2nd
grade students who perform at
or above benchmark for the
foundational literacy
assessment

Up is Better 76.9% 79% 79% 81%

4.4 Talent & Staffing

DCPS aims to recruit, select, and retain top instructional talent in its pursuit to leverage talent as a lever for equity.
Through various initiatives, we will continue to maintain a sustainable and effective talent ecosystem necessary for
fostering cohesive, supportive, and equitable educational community for all students.
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Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Quality
Percent of teachers retained in
the District

Up is Better
New in
2025

90% 90.1% 90%

Quality
Percent of Black and
Hispanic/Latino teachers
retained in the District

Up is Better
New in
2025

90% 90% 90%

4.5 Key Transitions

To ensure students are prepared for what’s next at every stage, DCPS will guide students through their entire
PreK-12 experience. With additional reinforcement for critical grade level transitions, this guidance will include
providing individualized planning, multiple pathways, and alumni support.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Outcome
Percent of 6th Grade Academy
Students promoted to the next
grade level

Up is Better 90% 91% 91% 92%

Outcome
Percent of graduates enrolled
in at least one college-level
course during high school

Up is Better 75% 79%
Data is
pending

80%

Outcome
Percent of all 6th Grade
Students promoted to the next
grade level

Up is Better
New in
2025

New in
2025

89% 90%

4.6 Math Excellence

A well-rounded education marked by math excellence is key to unlocking academic success for our students. By
focusing on early numeracy, mathematical reasoning, and algebra readiness, we will drive math excellence across
the district and prepare students for advanced courses in high school and STEM-focused career opportunities.

Measure
Type Measure Directionality FY2024 FY2025

Target FY2025 FY2026
Target

Outcome

Percent of students who pass,
meet, or exceed performance
expectations on the math state
standardized assessment

Up is Better 45.8% 48% 50.9% 52%

Outcome

Percent of middle school
students who pass, meet, or
exceed performance
expectations on the Algebra I
state assessment

Up is Better 64.3% 66% 66% 68%
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5 Projects

5.1 Maintain Effective 9th Grade Academies

Related Activity Name: Key Transitions

Proposed Completion Date: September 29, 2028

Effective Ninth Grade Academies in DCPS provide rich, responsive, and well-rounded educational experiences
throughout the academic year, as well as personalized instruction, solid connections to adults and clear
expectations about school for students transitioning from 8th grade to succeed in 9th grade and beyond. The goal
is for students to have meaningful reasons to engage with school, experience energetic learning to work toward
individual and shared goals for future studies and work and build a mutual support network by maintaining a
high-quality learning environment. Every academic year, DCPS sets a pass rate goal for 9GA students and all 9th
graders within our school system based on student results and performance during the previous school year.

Related Measures:

• In-seat attendance rate for 9th Grade Academy students

• On-time, 9th grade student promotion

5.2 Implement Connected Schools Model

Proposed Completion Date: September 29, 2028

To better support students feeling connected to school, we will implement and expand the Connected Schools
Model with a focus on Anacostia and Ballou feeder patterns. The Connected Schools model takes a whole child,
whole school, whole community approach by creating school spaces that support a student’s academic
development, but also a family’s overall wellbeing through access to resources related to health, employment,
housing, and more. DCPS will collaborate with school leaders in the Anacostia and Ballou feeder pattern on how
to leverage local school budgets to fund the Connected School Manager role and core services for students and
families.

5.3 Strategic Recruitment of Instructional Talent

Related Activity Name: Talent & Staffing

Proposed Completion Date: September 29, 2028

The Office of Employee Services’ priority is to ensure DCPS has the instructional talent (i.e., teachers, educational
aides, related service providers) to meet the needs of our school communities. Through our strategic recruitment,
marketing, and selection efforts, we aspire to provide a deep pool of teacher talent that is racially representative of
our student population. We will also strengthen our efforts around pipeline development, credentialing oversight,
and retention as we know these are key components of a sustainable talent strategy.

5.4 School Year 2024-2029 Modernizations

Related Activity Name: Operations Management

Proposed Completion Date: June 30, 2029

DCPS has shifted our existing three-year model to four years to improve modernization planning and execution.
This shift gives DGS & DCPS more time to sort out the scope, procurement, permitting, site surveying, and
pre-design activities. During SY24-25, DCPS will complete modernizations for about 5 campuses, continue major
renovations and additions and transition some schools into swing spaces before the start of the school year. During
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SY25-26, DCPS will complete 8 modernization and addition projects, continue construction and design for 10
school communities, and begin modernization engagement for 4 projects.

5.5 FY2025-2030 Network Infrastructure Upgrade

Related Activity Name: Operations Management

Proposed Completion Date: September 30, 2029

All DC Public Schools receive a network infrastructure update every 5-7 years. Year over year the projects will
replace end-of-life network components and increase the density of WiFi 6 coverage schools. All schools with
older wireless access points will be upgraded to the WiFi 6 capability by 2029, which allows for enhanced features
including additional the 6Ghz wireless frequency; CleanAir Pro technology, alleviating performance problems
arising from wireless interference; Optimized AP Roaming; and air quality monitoring. Infrastructure upgrades for
schools are prioritized based on enrollment size and projective enrollment, with consideration given to the future
modernization schedule.

5.6 Fostering Communication and Engagement

Related Activity Name: Community & Partnership Engagement

Proposed Completion Date: September 30, 2026

In alignment with our Capital Commitment, DCPS’ Family and Community Engagement team within the Office of
External Affairs will meaningfully engage with stakeholders including families, DC government agencies, local
business, and community-based organizations through in-person and virtual programming throughout the year to
include at least 8 parent advisory board meetings, budget engagement, strategic plan engagement, and special
events.

Related Measures:

• Number of family and community engagement sessions held by The Office of External Affairs

5.7 Pathway Explorers Program

Related Activity Name: Math Excellence

Proposed Completion Date: September 30, 2026

The Pathway Explorers program is an opportunity for early adopters of an accelerated math course (this year,
accelerated Math 7) to get additional support for implementation while also providing useful data/context that
ultimately impact future scheduling guidance when all DCPS schools launch the course in SY26-27. During FY26,
we will work with returning Pathway Explorer schools (CHEC, MacFarland and Stuart Hobson) to evaluate
accelerated 7th grade math courses that put students on a path to Algebra 1 in middle school. Both program
resources and coaching will be provided to participating schools and the student data will be closely monitored.

5.8 High Quality Instructional Materials (HQIM) in K-5 Literacy Classrooms

Related Activity Name: Literacy Achievement

Proposed Completion Date: September 30, 2026

During FY26, the Office of Teaching and Learning will work to meet OSSE’s FY26 requirements for implementing
HQIM in Elementary literacy classrooms by addressing these 3 Audit Categories: Comprehension Scope &
Sequence, Fluency Instruction in Gr.3-5, and Small Group Instruction/Differentiation. To meet requirements, OTL
will refine the Scope & Sequence for Passport to Learning and draft guidance for both Fluency instruction in gr.3-5,
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and Small Group Instruction & Differentiation. OTL will also launch a small scale pilot of new DCPS Decodable
Readers for older students in collaboration with the DCPS Reading Clinic.

5.9 DCPS Reading Clinic Secondary Expansion

Related Activity Name: Literacy Achievement

Proposed Completion Date: September 30, 2026

During FY26, the DC Reading Clinic Secondary Expansion Pilot continues with 3 DCPS Middle Schools and 2 High
Schools: Coolidge, Ballou, Brookland, Jefferson, and MacFarlan. Through this initiative at these schools, the Clinic
will support a strategy for developing knowledge of The Science of Reading and implementing Structured
Literacy-aligned intervention with our secondary educators.

5.10 6th Grade Academy

Proposed Completion Date: September 29, 2028

DCPS 6th Grade Academies support a smooth transition to middle school for students and families by focusing on
student attendance, academic performance, and students’ sense of belonging across 11 Academy schools. 6th
Grade Academy strives to provide well-rounded educational experiences and create a close-knit community of
learners working toward individual and collective goals while building self-confidence in support of academic
success. Every academic year, DCPS implements a pass rate goal for 6GA students and all 6th graders in DCPS.

5.11 6th Grade Academy: Chronic Absenteeism

Related Activity Name: Key Transitions

Proposed Completion Date: September 30, 2026

6th Grade Academy supports students to improve their attendance rate by engaging families proactively, providing
individualized interventions based on attendance barriers, and facilitating bi-weekly competitions among students.
In SY23-24, 6th Grade Academies decreased chronic absenteeism from 41% to 31% among the 11 Academy schools.
In SY25-26, the program will continue all interventions, including an external partnership that supports attendance
competitions and incentives. Increased in-seat attendance will lead to strong student engagement and increase
students’ ability to remain on track for graduation.

Related Measures:

• In-seat attendance rate for 6th Grade Academy Students

5.12 FY2025-2030 Big Box A/V Equipment Upgrade

Related Activity Name: Operations Management

Proposed Completion Date: September 30, 2029

Upgrade the audio/visual technology in all ‘big box’ spaces at schools (e.g., auditoriums, gymnasiums, black boxes,
multipurpose rooms, etc.) including displays, projectors, speakers, microphones, sound controllers, etc.
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