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1 INTRODUCTION

This document is the Fiscal Year 2026 Performance Plan for the Office of Neighborhood Safety and Engagement.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually - preliminarily when the Mayor’s budget proposal is delivered, and again at the
start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are comprised of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or
Project that they measure.

Measure Type Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art
performs. These measures can describe the inputs (e.g., projects completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.

Quality Quality measures assess how well an agency’s work meets "Percent of citations
standards, specifications, resident needs, or resident issued that were
expectations. These measures can directly describe the appealed”

quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to "Percent of claims
perform its work and the speed with which that work was processed within 10
performed. Efficiency measures can assess the unit cost to business days”

deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.
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(continued)

Measure Type Measure Description Example
Outcome Outcome measures assess the results or impact of an “Percent of families
agency’s work. These measures describe the intended returning to
ultimate benefits associated with a program or service. homelessness within 6-
12 months”
Context Context measures describe the circumstances or “Recidivism rate for
environment that the agency operates in. These measures 18-24 year-olds”

are typically outside of the agency’s direct control.

District-wide Indicators ~ District-wide indicators describe demographic, economic, “Area median income”
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most performance measures before the start of the fiscal year. Targets may
represent goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets
each year, and agencies provide explanations for targets that are not met at the end of the fiscal year in the
subsequent Performance Accountability Report.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as
agencies determine a data-informed benchmark. Changes in some measures may not indicate better or worse
performance. They may be “neutral” measures of demand or input or outside of the agency’s direct control. In
some cases, the relative improvement of a measure over a prior period is a more meaningful indicator than meeting
or exceeding a particular numerical goal, so a target is not set.
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2 OFFICE OF NEIGHBORHOOD SAFETY AND ENGAGEMENT OVERVIEW

Mission: The mission of the Office of Neighborhood Safety and Engagement is to build partnerships and
implement strategies that reduce gun-related violence in the District.

Summary of Services: ONSE fulfills this mission by coordinating the District’s gun violence prevention and
intervention initiatives, using both public health and public safety tools, and by focusing on identifying and
engaging with those most likely to be involved in gun violence, providing them with an alternative to crime.

Objectives:
1. Supporting high risk individuals
2. District’s Violence Prevention Strategy
3. Wrap-around services
4. Swift response

5. Efficient, transparent, and responsive
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3 OBIJECTIVES

3.1 SUPPORTING HIGH RISK INDIVIDUALS

Identify individuals determined to be at high risk of participating in or being a victim of violent crime and engaging
with them and their families in services that support the goal of achieving changes in outlook and behavior.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target

Quantit Number of clients served via VI Up is Bett New in New in New in New in
vantity at ONSE p1s better 2026 2026 2026 2026

Percent of Inactive participant No data
Outcome referrals converted to active Up is Better available 20% 0.81% 20%
participants

3.2 DISTRICT’S VIOLENCE PREVENTION STRATEGY

Coordinate the District's Violence Prevention Strategy, with a focus on utilizing public health approaches to
respond to and prevent violence, through collaboration with public and private organizations.

No Related Measures

3.3 WRAP-AROUND SERVICES

Provide wrap-around services for program participants to reduce the probability that they will become a victim of
or participate in violent crime.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target

Percent of Pathways
Outcome participants with a completed Up is Better 85.9% 80% 83.59% 80%
success plan

3.4 SWIFT RESPONSE

Respond swiftly to individual and community needs following incidents of homicides and shootings within the
District.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target

Quantit Number of critical incidents Neutral New in New in New in New in
vantity triaged by VI service providers . 2026 2026 2026 2026

Percent of MPD referrals to
Quantity FSS that completed intake Up is Better 77.85% 80% 89.66% 80%
within three business days
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(continued)

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Percent of MPD referrals to
Efficiency FSS successfully contacted Up is Better 90.7% 80% 94.44% 80%
within 2 weeks
3.5 EFFICIENT, TRANSPARENT, AND RESPONSIVE
Create and maintain a highly efficient, transparent, and responsive District government.
Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
T T:
Outcome to 4/1 of the fiscal year that had  Up is Better 87.5% argefc not 71.43% arge!: not
. . required required
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years
Outcome D(.-:-rctjz-nt of .emp|oyees that are Up is Better 66.67% Targe.t not 61.67% Targe.t not
District residents required required
Percent of new hires that are . Target not Target not
B . OO . OO
Outcome District residents (Peoplesoft) Up is Better AS =k required 62.5% required
Percent of new hires that are
current District residents and
received a high school diploma
from a DCPS or a District . Target not Target not
Outcome Public Charter School, or Up is Better 14.29% required 14.29% required
received an equivalent
credential from the District of
Columbia (eRecruit)
Percent of required contractor
evaluations submitted to the . Target not No Target not
Outcome Office of Contracting and Up is Better 100% required incidents required

Procurement on time
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4 ACTIVITIES

4.1 VIOLENCE INTERVENTION PROGRAM (VI)

Designed to significantly reduce violence in the District, the VI Initiative establishes a strong presence in
communities experiencing high levels of violence. ONSE partners with community organizations that work to build
relationships with community members. Cultivated relationships with key individuals most at risk of neighborhood
violence help reduce these incidents through mediation and ceasefire activities.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target

Quantity Number of cease fires achieved  Up is Better 7 Targefc not 1 Targe!: not
required required

. Number of Community Events Target not Target not
Quantity Organized by ONSE Staff Neutral N required ? required
Quantity Number of DC Jail ' Neutral 43 Targe't not 40 Targe.t not

peacemaking consultations required required
Quantity Number of mediations held Neutral 12 Targefc not 68 Targe!: not
required required
Number of community events
and small participant group . . .
N .
Quantity activities held by Community Neutral ewn New in Newiin New in
X . 2026 2026 2026 2026
Violence Intervention
Providers

. . . New in New in New in New in
Quantity Number of Canvassing Hours Up is Better 2026 2026 2026 2026
Quantit Number of Enrolled Neutral New in New in New in New in

uantity Participants (VI) . 2026 2026 2026 2026
4.2 FAMILY AND SURVIVOR SUPPORT (FSS)
FSS is part of the District's community response to incidents of gun violence. FSS facilitates a multi-agency
approach to serve survivors and families during crisis. Staff serve as direct links between survivors, immediate
family members, and community-based service providers. FSS responds after an MPD Referral after a homicide
and if a shooting or stabbing involves a juvenile or believed to be gang or crew related.
Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Context Number of referrals from MPD Neutral 607 Targefc not 496 Targe!: not
to FSS required required
- Percent of critical incidents .
Efficiency triaged within 3 business days Up is Better 69.9% 60% 92.97% 60%

. Number of referrals . Target not Target not
(CUA successfully engaged by FSS Upis Better 395 required = required
Quantity Number of services rendered Neutral 500 530 405 Targef: not

by FSS required
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(continued)

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026

Type Target Target

Quantit Total number of participants in Neutral New in New in New in New in
vantity ONSE grief and support groups aH 2026 2026 2026 2026

4.3 PATHWAYS PROGRAM

Life-skills and professional development are provided for individuals aged 18-35 most at risk of involvement in
violent activity. Pathways provides a health-based program that includes employment training, conflict resolution,
mental health resources, and housing assistance referrals.

Measure Measure Directionality FY2024 FY2025 FY2025 FY2026
Type Target Target
Numbers of referrals to the New in New in New in New in
Context Neutral
Pathways Program 2026 2026 2026 2026

Percent of Pathways
Participants that have

successfully completed . Target not Target not
Outcome (graduated)“Phase One’of the Up is Better 62 required 70 required
Pathways Program (Classroom
Experience)
Percent of Pathways
Participants that have
Outcome successfully completed “Phase Uo is Better New in New in New in New in
Two" of the Pathways Program P 2026 2026 2026 2026
(Occupational Skills Training or
Work Experience)
Number of Pathways
Outcom Participants that completed all Uo is Better New in New in New in New in
Hteome Three Phases of the Pathways pis bette 2026 2026 2026 2026
Program
Quantity Number of Education Goals Up is Better A Targe.t not . Targef: not
Reached required required
Quantity Number of Employment Goals Up is Better 6 Targe't not - Targe!: not
Reached required required
Number of pathways
Quantity participants at the start of the Neutral 75 Targefc not 114 Targe!: not
required required

program
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5 PROJECTS

5.1 PUBLIC AWARENESS CAMPAIGN: WHAT IS VIOLENCE INTERVENTION?
Proposed Completion Date: September 30, 2026

The Office of Neighborhood Safety and Public Engagement will launch a new ONSE Public Awareness Campaign
in FY26. This project will be implemented by hosting several virtual and in-person community meetings. The ONSE
Communications Team will partner with DC Advisory Neighborhood Commissions, community-based
organizations, non-profits, business leaders, and local/federal agencies. This project is intended to educate
residents and stakeholders in the community about the mission and impact of the agency’s role on the public
safety ecosystem, particularly its role in community-based gun violence intervention and prevention. This project
will advance racial equity by ensuring the most deserving communities have the proper access, knowledge and
resources about the agency’s mission to reduce gun violence. In doing so, by the end of FY26, the goal is to have at
least eight community engagements, one townhall and one roundtable discussion quarterly. Lastly, the project’s
success will be determined by using survey data collected quarterly at events while tracking engagement with
digital outreach strategies.

5.2 UPDATE TO ONSE’S WEBSITE (DISTRICT SITE REDESIGN)
Proposed Completion Date: September 30, 2026

The Office of Neighborhood Safety and Engagement will enhance the agency’s website by the end of FY26. This
project is intended to support the District’s broader site redesign to ensure the agency’s online presence is aligned
with District-wide standards. The upgrades and enhancements will go beyond what as done in FY25, with content
that features our partnerships, highlights our community violence intervention efforts, and supports new data
visualizations. This project is a charge from Office of the Chief Technology Officer (OCTO) and will be
accomplished by maintaining regular homepage updates with timely news and resources and integrating program
applications and partnership request forms to expand opportunities for community engagement and employment.

5.3 COMMUNITY COLLABORATION - GRIEF AND LOSS SUPPORT GROUPS
Proposed Completion Date: September 30, 2026

The Office of Neighborhood Safety and Engagement’s Family and Survivor Support (FSS) Team will host a total of
three collaborative grief support events by the end of FY26. This project will be accomplished by partnering with
at least one community-based organization, non-profit organization and/or governmental agency and is intended to
strengthen partnerships and build a stronger, more unified approach to service delivery for persons impacted by
gun violence. Events will include resources and information sharing with the communities most in need of post
traumatic healing and restoration. The success of the collaborative events will be measured using post event
surveys, feedback and participant testimonials. Lastly, this project will help to decrease inequalities or gaps after
shooting events where those most impacted (often from the with Black, Indigenous and People of Color (BIPOC)
communities) are often neglected and do not receive proper care and treatment.

5.4 DATA STRATEGY AND GOVERNANCE PROJECT
Proposed Completion Date: September 30, 2026

The Office of Neighborhood Safety and Engagement will establish a Data Governance Council (workgroup), create
standardized policies and procedures supporting Data Quality Management (DQM), and develop an Enterprise
Business Glossary by operationalizing standard terms and definitions by the end of FY26. This project will be
accomplished by providing training and technical assistance to data stewards and data owners. This project is
intended to build a strong data culture at the agency by implementing a Data Strategy and Governance Program.
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5.5 TRANSITION OF CURE THE STREETS (CTS) VIOLENCE INTERRUPTION PROGRAM TO ONSE
Proposed Completion Date: September 30, 2026

The Office of Neighborhood Safety and Engagement (ONSE) will ensure the successful integration of the Cure the
Streets (CTS) Violence Interruption Program from the Office of the Attorney General (OAG) to ONSE at the
beginning of FY26. This project will be accomplished by creating a ONSE Transition Team (The Team) to lead the
effort. The Team will review priority objectives, systems and processes to ensure successful implementation during
the grant period. ONSE is responsible for managing six CTS sites during FY26. Lastly, the ONSE Transition Team
will provide strategic updates to agency leadership on the program integration on a regular basis. To ensure proper
oversight, two in-person site visits will be conducted during the grant period (October 1, 2025- September 30,
2026).

5.6 PATHWAYS PROGRAM RELOADED - PROGRAM EXTENSION
Proposed Completion Date: September 30, 2026

In FY26 the Office of Neighborhood Safety and Engagement Pathways’ Program will be enhanced by extending the
Pathways Program to a ten (10) month, forty (40) week model starting in FY26 Q2. This project was created in
order to improve the Pathways Ambassador’s cognitive behavioral outcomes in de-escalating situations while
utilizing restorative justice practices. The ultimate goal of this project is for the Pathways Ambassadors to utilize
the cognitive behavioral resources and de-escalation strategies that are taught during the Pathways Program.
During this project, the Pathways Ambassadors will be provided intensive case management, support obtaining
their General Educational Development (GED) and/or High School Diploma, and career-related certification
trainings. Lastly, during FY26, the Pathways Program will host two (2) cohorts with a target number of 15-20
Ambassadors in each cohort.
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