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1 INTRODUCTION

This document is the Fiscal Year 2027 Performance Plan for the Child and Family Services Agency.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually - preliminarily when the Mayor’s budget proposal is delivered, and again at the
start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are composed of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or
Project that they measure.

Measure Type Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art
performs. These measures can describe the inputs (e.g., projects completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.

Quality Quality measures assess how well an agency’s work meets "Percent of citations
standards, specifications, resident needs, or resident issued that were
expectations. These measures can directly describe the appealed”

quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to "Percent of claims
perform its work and the speed with which that work was processed within 10
performed. Efficiency measures can assess the unit cost to business days”

deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.
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(continued)

Measure Type Measure Description Example
Outcome Outcome measures assess the results or impact of an “Percent of families
agency’s work. These measures describe the intended returning to
ultimate benefits associated with a program or service. homelessness within 6-
12 months”
Context Context measures describe the circumstances or “Recidivism rate for
environment that the agency operates in. These measures 18-24 year-olds”

are typically outside of the agency’s direct control.

District-wide Indicators ~ District-wide indicators describe demographic, economic, “Area median income”
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most performance measures before the start of the fiscal year. Targets may
represent goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets
each year, and agencies provide explanations for targets that are not met at the end of the fiscal year in the
subsequent Performance Accountability Report.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as
agencies determine a data-informed benchmark. Changes in some measures may not indicate better or worse
performance. They may be “neutral” measures of demand or input or outside of the agency’s direct control. In
some cases, the relative improvement of a measure over a prior period is a more meaningful indicator than meeting
or exceeding a particular numerical goal, so a target is not set.
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2 CHILD AND FAMILY SERVICES AGENCY OVERVIEW

Mission: CFSA is dedicated to ensuring the safety, permanency, and well-being of children in the District of
Columbia who have experienced abuse or neglect. We also work to strengthen families through comprehensive
prevention strategies that help them thrive—all with the goal of Keeping DC Families Together.

Summary of Services: The D.C. Child and Family Services Agency (CFSA) investigates reports of child abuse and
neglect and provides child protection. Services include supportive community-based services that help families
overcome difficulties while keeping their children out of foster care, foster care for children who cannot be safe at
home, and adoption for children who cannot go home. CFSA seeks to provide the highest quality of
community-based services to increase the number of families who receive preventive and supportive services, and
to expand the network of resources providing services to at-risk children and their families.

Objectives:

1. Exit to Positive Permanency

2. Narrowing the Front Door

3. Ensure Child Well Being

4. Foster Care is a Temporary Safe Haven

5. Efficient, Transparent, and Responsive Government

Administrative Structures:
1. Office of the Director
2. Office of Thriving Families
3. Office of Well Being
4. Office of In-Home and Out-of-Home Care
5. Office of Hotline and Investigations
6. Office for Planning, Policy, and Program Support

7. Office for Administration
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3 PROPOSED OBJECTIVES

3.1 EXIT TO POSITIVE PERMANENCY

Every child and youth exits foster care as quickly as possible for a safe, well-supported family environment or

life-long connection. Older youth have the skills for successful adulthood.

Measure
Type

Measure

Directionality FY2024

FY2025

FY2026
Target

FY2027
Target

Outcome

QOutcome

Outcome

QOutcome

QOutcome

Efficiency

Percent of children who
achieve permanency within 12
months after entry (Children
who enter foster care during a
12-month period)

Percent of children who
achieve permanency within 12
months of the first day of a 12
month period (Children in
foster care 12 to 23 months as
of the first day of the fiscal
year)

Percent of children who
achieve permanency within 12
months of the first day of a 12
month period (Children in
foster care 24 or more months
as of the first day of the fiscal
year)

Percent of youth aged 18 years
and older who have an
employment/internship
experience

Percent of youth who exit care
by aging out with stable
housing in place

Percent of youth who engage in
after-care services

Up is Better

Up is Better

Up is Better

Up is Better

Up is Better

Up is Better

Data is
pending

36.7%

27.7%

51.88%

94%

100%

Data is
pending

Data is
pending

Data is
pending

38.79%

8611%

100%

24%

44%

37%

56%

88%

80%

24%

44%

37%

56%

88%

80%

3.2 NARROWING THE FRONT DOOR

Children will have the opportunity to grow up with their families and are removed from their families only when

necessary to keep them safe.

Measure
Type

Measure

Directionality FY2024

FY2025

FY2026
Target

FY2027
Target

Outcome

Outcome

Number of new entries into
foster care

Number of separations from
open in-home cases

Down is
Better

Down is
Better
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(continued)

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Outcome Dercerjt of m calls connected Up is Better New in 20.68% Targe.t not Targe!: not
to social services 2025 required required
Percent of Front Yard referrals . . .
Outcome served by CFSA-funded Up is Better New in New in New in Targe!: not
o 2026 2026 2026 required
organizations in FindHelp
Percent of closed CPS
Outcome investigations rated as having Up is Better 76.6% 76.67% 80% 80%
acceptable quality
Percent of families without
substantiated report(s) of
Outcome abuse/neglect for up to six Up is Better 93.48% 94.24% 90% 90%
months post-case closure with
the Collaboratives
3.3 ENSURE CHILD WELL BEING
Every child is entitled to a nurturing environment that supports healthy growth and development, good physical
and mental health, and academic achievement.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Percent of youth in foster care
Outcome Wh,o .Complete Vocat.'on.al Up is Better 75% 53.85% 70% 70%
training and/or receive industry
certification
Outcome Percent of youth in f?ster care Up is Better 70.37% 75% 70% 70%
who graduate from high school
Percent of youth who start
Outcome college while in foster care and  Up is Better 22.22% 0% 37% 37%
graduate within 5 years
Percent of children in foster
- care receiving a full dental . . . . .
Efficiency evaluation within 90 days of Up is Better 64.92% 50% 60% 60%
placement
Percent of children in foster
Efficiency eae reeelivg o ] meele] Up is Better 89.42% 75.9% 95% 95%

evaluation within 60 days of
placement

3.4 FOSTER CARE IS A TEMPORARY SAFE HAVEN

Foster care is a temporary safe haven, with planning for permanence beginning the day a child enters care.
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Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Percent of children who enter
Qutcome foster care and are placed into ~ Up is Better 24.55% 21.59% 30% 30%
kinship care within 9o days
Percent of placements in family .
Outcome Up is Better 75.36% 75.92% 85% 85%
foster homes
3.5 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT
Create and maintain a highly efficient, transparent, and responsive District government.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Number of speed-related
. C|tat|ons. received by St.aﬁ n Down is New in New in New in Target not
Quantity ISA-equipped fleet vehicles Better o SO SO reauired
during Intelligent Speed Assist 9
pilot period
. Nu.mber of staff th.) transport New in New in New in Target not
Quantity children that are child Neutral .
. 2026 2026 2026 required
passenger safety technicians
Quantit Percent of fleet vehicles with Uo is Better New in New in New in Target not
uantity Intelligent Speed Assist devices P! 2026 2026 2026 required
Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
Qutcome to 4/1 of the fiscal year that had  Up is Better 69.23% 34.03% Targe.t not Targe.t not
. . required required
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years
Outcome D(.-:‘rct.-:‘nt of .emp|oyees that are Up is Better 28.57% $118% Targe.t not Targe!: not
District residents required required
Percent of new hires that are . Target not Target not
Outcome District residents (Peoplesoft) Up is Better S122% 22.73% required required
Percent of new hires that are
current District residents and
received a high school diploma
from a DCPS or a District . Target not Target not
Outcome Public Charter School, or Up is Better 6.67% 26:32% required required

received an equivalent
credential from the District of
Columbia (eRecruit)
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(continued)

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Percent of required contractor
evaluations submitted to the . Target not Target not
Outcome Office of Contracting and Upis Better 52.65% 68.75% required required

Procurement on time
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4 PROPOSED ADMINISTRATIVE STRUCTURES

4.1 OFFICE OF THE DIRECTOR

The Office of the Director provides overall agency leadership and support. CFSAs legal counsel, the donation arm
of the agency, and public information functions are housed here and give direction and guidance for pertinent
agency matters. The Executive Leadership team of the Office of the Director also includes each Deputy Director
from the agency’s offices. Additional functions include setting and monitoring agency priorities and reporting to

the Mayor and DC Council.

4.2 OFFICE OF THRIVING FAMILIES

The Office of Thriving Families provides direct support, monitoring, and guidance to CFSA's community
stakeholders. The Family Strengthening Collaboratives and the Family Success Centers are directly monitored by
this administration who also provides reporting of their performance and outcomes concerning CFSA involved
initiatives. Office of Thriving Families also provides support to Kinship families by engaging and monitoring the
Kinship Navigator website to enhance Kinship service delivery. DC'’s 211 Warmline is also supported and monitored
by this office.

4.3 OFFICE OF WELL BEING

The Office of Well-Being plays a leadership role in defining, supporting, and enhancing the overall well-being of
children and youth involved with child welfare. CFSA uses trauma-informed and evidence-based practices, with
the goal of achieving measurable and meaningful outcomes in the well-being domains of education, cognitive
functioning, physical health and development, emotional and behavioral functioning, and social and emotional
functioning within the context of a trauma-informed system. The Office of Well-Being includes four specialty areas
(education, substance abuse, domestic violence, and day care) that support these outcomes, in addition to the
Health Services Administration that provides in-house medical screenings for children and youth before entry into
out-of-home care and a full medical evaluation within 30 days.

4.4 OFFICE OF IN-HOME AND OUT-OF-HOME CARE

The Office of In-Home and Out-of-Home Care provides case management to families where an investigation leads
to substantiation of an abuse or neglect allegation, and a case is opened for ongoing services. The Out-of-Home
Clinical Case Management and Support team provide services for families whose child(ren) were separated from
their care due to imminent risk of harm and are in foster care. The team provides support to birth parents,
children, resource parents and works towards positive permanency through reunification, guardianship, and
adoption. When those options are not available the team prepares youth for adulthood through their 21st birthday.
The In-Home Clinical Case Management and Support team serves families who have had an investigation and
there is risk to children that can be mitigated through case management and services while the children remain in
their family of origin. These teams are co-located in the community and access community resources to stabilize
families to increase protective capacities and better meet their children’s needs. Additional services and supports
from this office include resource parent supports, child placement, kinship placement and support, and birth
parent supports and services.

4.5 OFFICE OF HOTLINE AND INVESTIGATIONS

CFSAs Office of Hotline and Investigations operates the District’s Child Abuse and Neglect Hotline 24 hours a day,
7 days a week. Depending on the reported allegations, hotline workers determine the appropriate response to
each call received, either screened in for a Child Protective Services Investigation, screened out, or a
non-investigative response. Calls may be screened out due to the following reasons: report of historical event with
no current risk of harm described, out of jurisdiction, insufficient information to locate child/family, duplicate
report (incident already reported), based on available information concerns do not reach threshold for CPS
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response and 211 Warmline Referral. A non-investigatory response is given when a caregiver is not available due to
being out of jurisdiction or not available for transport or lack of pickup, courtesy interview from another
jurisdiction and courtesy request. The Investigations teams assign a social worker to conduct a comprehensive
safety assessment to determine any immediate needs. Once the child(ren) is determined to be safe, the
investigative social worker proceeds to conduct interviews with the alleged maltreater, caregivers, and siblings;
contacts medical and educational sources; and may also make a referral for the family to have an At-Risk Family
Team Meeting. If a child is found to be in imminent danger at any time during an investigation, a consultation for
separation from the home is held with the Investigations program manager or administrator. The investigations
conclude with a finding on the allegations presented.

4.6 OFFICE FOR PLANNING, POLICY, AND PROGRAM SUPPORT

The Office for Planning, Policy, and Program Support implements functions such as resource parent recruitment,
licensing, and relicensing; resource parent and employee training, facility licensing, child protection registry, federal
and local reporting concerning the agency’s performance, policy development and guidance, and agency wide
quality assurance including quality reviews and strategic planning. The core purpose of the Office for Planning,
Policy, and Program Support is to monitor accountability agency wide and provide support internally and to report
findings to the community and agency stakeholders.

4.7 OFFICE FOR ADMINISTRATION

The Office of Administration provides logistical and operational support services to the agency staff at CFSA
headquarters and other satellite offices. The office provides fleet management to ensure that CFSA staff have
reliable, clean, and safe fleet vehicles to operate. Telecommunications management, records management, agency
wide business services, contract monitoring, and administrative support are the core functions of this office along
with the Human Resources Administration and the Child Information Systems Administration. Administrative
support answers and directs agency mainline calls, conference room management and the Agency Language
Access program.
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5 PROPOSED ACTIVITIES

5.1 211 WARMLINE

211 Warmline is part of a broader initiative led by CFSA, known as Keeping DC Families Together (KDCFT), which
aims to shift from a traditional child welfare model to a child and family well-being system with the goal of
connecting families to needed resources without the trauma of unnecessary child welfare involvement.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027

Type Target Target

Quantity 21 call.s connected to 21 Neutral New in e Targe.t not Targe!: not
Warmline call agents 2025 required required

5.2 CHILDREN AND FAMILIES SERVED

The total number of children and families served in the Office of In-Home and Out-of-Home Support during the
fiscal year.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Number of in-home children Neutral 1068 e TargeF not Targe!: not
served required required
Quantity Number of in-home families Neutral 733 800 Targe.t not Targe!: not
served required required
Quantity Nu.mber of out-of-home Neutral New in 667 Targe.t not Targef: not
children served 2025 required required

5.3 HOTLINE AND INVESTIGATIONS

Maintain 24/7 protective services for children, including the District’s hotline for reporting child abuse/neglect and
necessary investigative responses Maintains 24/7 protective services for children, including the District’s hotline
for reporting child abuse/neglect and necessary investigative responses.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
D|§tr|ct- Rate of substantiated child Data is Data is Target not Target not
Wide abuse and neglect per 1,000 Neutral ondin ondin reauired reauired
Indicator children in the District pending pending qu 9

T T:
Quantity Total hotline calls received Neutral 19,307 26,031 arge.t not arge!: not

required required
Quantity Total r.1um‘ber of new Neutral s 5802 TargeF not Targe!: not

investigations required required
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