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1 INTRODUCTION

This document is the Fiscal Year 2027 Performance Plan for the Department of Energy and Environment.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually - preliminarily when the Mayor’s budget proposal is delivered, and again at the
start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are composed of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or
Project that they measure.

Measure Type Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art
performs. These measures can describe the inputs (e.g., projects completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.

Quality Quality measures assess how well an agency’s work meets "Percent of citations
standards, specifications, resident needs, or resident issued that were
expectations. These measures can directly describe the appealed”

quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to "Percent of claims
perform its work and the speed with which that work was processed within 10
performed. Efficiency measures can assess the unit cost to business days”

deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.
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(continued)

Measure Type Measure Description Example
Outcome Outcome measures assess the results or impact of an “Percent of families
agency’s work. These measures describe the intended returning to
ultimate benefits associated with a program or service. homelessness within 6-
12 months”
Context Context measures describe the circumstances or “Recidivism rate for
environment that the agency operates in. These measures 18-24 year-olds”

are typically outside of the agency’s direct control.

District-wide Indicators ~ District-wide indicators describe demographic, economic, “Area median income”
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most performance measures before the start of the fiscal year. Targets may
represent goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets
each year, and agencies provide explanations for targets that are not met at the end of the fiscal year in the
subsequent Performance Accountability Report.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as
agencies determine a data-informed benchmark. Changes in some measures may not indicate better or worse
performance. They may be “neutral” measures of demand or input or outside of the agency’s direct control. In
some cases, the relative improvement of a measure over a prior period is a more meaningful indicator than meeting
or exceeding a particular numerical goal, so a target is not set.
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2 DEPARTMENT OF ENERGY AND ENVIRONMENT OVERVIEW

Mission: The mission of the Department of Energy and Environment (DOEE) is to improve the quality of life for the
residents and natural inhabitants of the nation’s capital by protecting and restoring the environment, conserving
our natural resources, mitigating pollution, increasing access to clean and renewable energy, and educating the
public on ways to secure a sustainable future.

Summary of Services: DOEE is the leading authority on energy and environmental issues affecting the District of
Columbia. Using a combination of regulations, outreach, education, and incentives, our agency administers
programs and services to fulfill our mission. We work collaboratively with other government agencies, residents,
businesses, and institutions to promote environmentally responsible behavior that will lead to a more sustainable
urban environment.

Objectives:
1. Wildlife Protection & Healthy Watersheds
2. Environmental Health
3. Reliable, Clean & Affordable Energy
4. Urban Sustainability
5. Compliance with Environmental Laws
6. Safe and affordable drinking water

7. Efficient, Transparent, and Responsive Government

Administrative Structures:

1. Natural Resources Administration

2. Environmental Services Administration
3. Energy Administration

4. Urban Sustainability Administration

5. Utility Affordability Administration
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3 PROPOSED OBJECTIVES

3.1 WILDLIFE PROTECTION & HEALTHY WATERSHEDS

Conserve the natural environment and wildlife of the District and restore and protect aquatic resources from

pollution and degradation.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Number of Green
Infrastructure facilities on New in
Quantity properties owned or managed Up is Better - 4,988 50 50
by the District of Columbia
receiving routine maintenance
Percent of District land
District- retrofitted with green
Wide infrastructure that prevents Up is Better 6.25% 6.59% 6.75% 7.25%
Indicator stormwater runoff from
becoming pollution
3.2 ENVIRONMENTAL HEALTH
Protect the public health of all District residents by improving the environment in areas related to air, soil, and
indoor pollution
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Air monitoring network
performance - Percent of data
Outcome captured for submitting to Up is Better 95.5% 96.32% 90% 90%
EPA's national air quality
database
Percent of inspected
Outcome underground storage tanks in Up is Better 62.5% 84.41% 75% 80%
compliance with regulations
3.3 RELIABLE, CLEAN & AFFORDABLE ENERGY
Reduce the energy burden on the District's most vulnerable populations, promote energy efficiency and energy
conservation, and make our energy systems cleaner, more reliable, and more resilient.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Number of low-income
Quantity households receiving solar Up is Better 1,797 2,075 1,500 1,500

installations/benefits
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(continued)

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Compliance rate of energy
be'nchmarklng for N ' New in No data
Outcome privately-owned buildings Up is Better . 50% 50%
2025 available
between 10,000 and 24,999
square feet
Compliance rate of energy
benchmarking for New in
Outcome privately-owned buildings Up is Better - 8118% 75% 75%
between 25,000 and 49,999
square feet
Compliance rate of energy
benchmarking for public
QOutcome buildings over 10,000 square Up is Better 91% 92.25% 90% 90%
feet and privately-owned
buildings over 50,000 sq ft
3.4 URBAN SUSTAINABILITY
Increase engagement with District residents and businesses in an equitable way to increase understanding and
adoption of sustainability practices and implement programs and policies that ensure the District remains a
national and international leader in sustainability and climate change.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Percent of all actions in the Tareet not
Outcome current Sustainable DC Plan Up is Better 14.37% 16.77% 17.96% &8¢’
required
that are complete
Percent of all actions in the Tareet not
Outcome current Sustainable DC Plan Neutral 83.83% 81.44% 80.24% &8¢’
required
that are underway
District. Der'ce.nt of greenbouse gas
) emissions reduction from the .
Wide ) Up is Better 35% 41.9% % 45%
. 2006 baseline year to meet
Indicator

2045 goal

3.5 COMPLIANCE WITH ENVIRONMENTAL LAWS

Administer efficient and effective environmental enforcement operations, strategies, and outreach that bring

polluters into compliance with the District’s environmental laws
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Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Number of inspections
Quantity conolu.cteol to snsare Up is Better 238 861 850 850
compliance with trash
reduction laws
Rate of Compliance with
Outcome District Environmental Law Up is Better 68% 62% 75% 75%
Detected through Inspections
3.6 SAFE AND AFFORDABLE DRINKING WATER
Reduce the water burden on the District’s most vulnerable and low-income populations by helping with water
utility assistance and through residential services related to lead.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Number of residents receiving
Quantity assistance under 'the Lead Pipe Up is Better 672 680 650 o
Replacement Assistance
Program
3.7 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT
Create and maintain a highly efficient, transparent, and responsive District government.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
T: T
Outcome to 4/1 of the fiscal year that had  Up is Better 94.55% 36.67% arge.t not arge!: not
. ) required required
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years
Outcome D(.erc?nt of .employees that are Up is Better 114% 50.33% TargeF not Targe.t not
District residents required required
Percent of new hires that are . Target not Target not
B 069 o,
Outcome District residents (Peoplesoft) Up is Better 56:06% S required required
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(continued)

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target

Percent of new hires that are

current District residents and

received a high school diploma

from a DCPS or a District . Target not Target not
Outcome Public Charter School, or Up is Better 1087% 22.73% required required

received an equivalent

credential from the District of

Columbia (eRecruit)

Percent of required contractor

evaluations submitted to the . Target not Target not
Outcome Office of Contracting and Up is Better 55:56% SeE required required

Procurement on time
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4 PROPOSED ADMINISTRATIVE STRUCTURES

4.1 NATURAL RESOURCES ADMINISTRATION

The Natural Resources Administration conserves, protects, and improves the soil, water, and living resources of the
District of Columbia, and protects its aquatic resources from pollution and degradation.

Measure Related Measures Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Number of fish and wildlife Neutral 655 w2 Target not Target not

surveys conducted required required

Number of participants (youth

and adults) in fish and wildlife Target not Target not

Quantity education, outreach, and Up is Better 4557 8,013 required required
training programs
Number of properties receiving

. stormwater fee reductions . Target not Target not

Qi through the RiverSmart Up is Better 289 o required required
Rewards program
Number of stream miles

Quantity evaluated through rapid stream  Up is Better 93 21 20 20
assessment

Quantity Namberof Riversmark Hames Up is Better 1,202 791 1,000 1,000
assessments performed
Number of Soil Erosion and Tareet not Tareet not

Quantity Sediment Control plans Neutral 1,187 1,055 &e! ge’
Approved required required

Quantity .Numbe.r of stormwater Neutral e o TargeF not Targe!: not
inspections required required

Number of Stormwater

Outcome Management Plan Maintenance Neutral 47 120 Target not Target not

Notices issued required required
Quantity Number of Stormwater Neutral 170 150 Targe.t not Targe!: not
Management plans Approved required required

Number of Stormwater
Outcome Retention Credit Use Neutral n3 18
Applications Processed

Target not Target not
required required

Number of trees planted by
DOEE to help the District meet
its goal of 40 percent tree
canopy coverage by 2032

Number of DC K-12 students
engaged in a DOEE-funded

meaningful watershed

Quantity Up is Better 4916 14,728 3,500 3,500

Quantity Up is Better o 2,061 500 500

educational experience
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4.2 ENVIRONMENTAL SERVICES ADMINISTRATION

The Environmental Services Administration protects public health and the environment in areas related to air

quality, hazardous waste, lead, pesticides, and underground storage of petroleum products.

M FY202 FY202
easure Related Measures Directionality FY2024 FY2025 026 027
Type Target Target
Percent of properties with
identified lead-based paint
hazards that are issued an
. Enforcement Order or a Notice .
O, O, O, ()
Efficiency related to the identification of Up is Better 88.75% 98.21% 90% 90%
a lead-based paint hazard
within 28 days of the property’s
risk assessment
Number of air quality
complaints processed
Quantity (including engine idling, dust, Neutral 617 375 TargeF not Targe!: not
L . required required
odor, visible emissions, and
asbestos)
Number of contaminated site
. Target not Target not
Quantity clean-ups under regulatory Neutral 696 1,742 reauired required
oversight in the District q 9
Quantity .Numbe.r of hazardous waste Neutral 108 s 105 Targe!: not
inspections conducted required
Quantity .Numbe.r of pesticide Neutral - %0 - Targe.t not
inspections conducted required
Number of Significant
Quantity Qperat!onal Compliance Neutral 68 24 - Targe.t not
inspections of underground required

storage tanks conducted

4.3 ENERGY ADMINISTRATION

The Energy Administration sets policy, enforces Clean Energy DC laws, and serves as a clearinghouse for net-zero

energy, efficiency, renewable energy, clean transportation, and energy democracy programs serving residential,

commercial, institutional, and government sectors in the District.

Measure Related Measures Directionality FY2024 FY2025 FY2026 FY2027

Type Target Target
Amount of solar capacity

Quantity installed (MW) through the Up is Better 2,470.95 3,572.8 6,000 6,000

Solar for All program

4.4 URBAN SUSTAINABILITY ADMINISTRATION

The Urban Sustainability Administration develops innovative policies and programs to address sustainability, green

building, climate change, equity, and sustainable materials management. This includes working to increase food
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production in the District and supporting a more sustainable, equitable, and resilient food system. The division also
oversees the implementation of Sustainable DC, the District’s sustainability plan.

4.5 UTILITY AFFORDABILITY ADMINISTRATION

The Utility Affordability Administration provides direct financial assistance and discounts to low-income residents
to help offset their utility bills and administers residential programs to improve the overall comfort, energy
efficiency, and safety of single and multifamily dwellings throughout the District.

Measure Related Measures Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target

Number of low-income

households receiving Clean Target not Target not

(CUEE Rivers Impervious Area Charge NG 4992 3593 required required
(CRIAC) Relief
Number of low-income

Quantity households receiving energy Up is Better .- 64 Target not Target not

efficiency measures and
services

required required

Number of low-income
households receiving home

Quantity energy assistance through the Neutral 31,879 21,435
Low-Income Home Energy

Assistance Program (LIHEAP)

Target not Target not
required required
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5 PROPOSED ACTIVITIES

5.1 WORKFORCE DEVELOPMENT

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Number of participants in a
Outcome DOEE workplac§ tramuj]g . Neutral 79 ) Targe.t not Targef: not
program placed in full-time job required required
post program
Number of participants
Quantity enrolled in a DOEE workforce Neutral 313 172 Targe.t not Targe.t not
.. required required
training program
Number of participants who
Quantity have completed a DOEE Up is Better 81 158 TargeF not Targe!: not
.. required required
workforce training program
. Num.bfer of partlc'lpants' . . New in Target not Target not
Quantity receiving on-the-job training Up is Better 202 172 reauired reauired
through DOEE program 5 qul 9
5.2 COMMUNITY OUTREACH AND ENGAGEMENT
This department coordinates programs and communications with sister agencies, the Mayor's office, and
non-government stakeholders to promote widespread adoption of sustainable practices.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Number of newsletters
Quantity contélnlnglenwronmenta| and Neutral 105 64 Targe.t not Targe!: not
sustainability engagement required required
messaging
Number of school visits,
community meetings, and
Quantity events where .e'nwronmental Up is Better . 23 TargeF not Targe.t not
and sustainability programs, required required
activities, and initiatives are
promoted
Number of social media posts
@ity conta'lnlng.enwronmental and Neutral 1650 1604 TargeF not Targe!: not
sustainability engagement required required

messaging

5.3 ENFORCEMENT SERVICES PERFORMED BY THE AGENCY

The DOEE Office of Enforcement and Environmental Justice develops and implements effective practices to

support DOEE enforcement efforts. The office works directly with DOEE’s environmental enforcement programs
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by coordinating planning, providing training, developing standard procedures, and managing the civil infractions
program. The office serves as the lead agency contact for enforcement matters involving U.S. Environmental
Protection Agency (EPA) Region 3.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Amount cqllected from fines Neutral e e TargeF not Targe!: not
and penalties required required
Quantity Numb(-?r of Notices of Neutral 528 208 Targe.t not Targe!: not
Infraction processed required required
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