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1 INTRODUCTION

This document is the Fiscal Year 2027 Performance Plan for the Department of Parks and Recreation.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually - preliminarily when the Mayor’s budget proposal is delivered, and again at the
start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are composed of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or
Project that they measure.

Measure Type Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art
performs. These measures can describe the inputs (e.g., projects completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.

Quality Quality measures assess how well an agency’s work meets "Percent of citations
standards, specifications, resident needs, or resident issued that were
expectations. These measures can directly describe the appealed”

quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to "Percent of claims
perform its work and the speed with which that work was processed within 10
performed. Efficiency measures can assess the unit cost to business days”

deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.
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(continued)

Measure Type Measure Description Example
Outcome Outcome measures assess the results or impact of an “Percent of families
agency’s work. These measures describe the intended returning to
ultimate benefits associated with a program or service. homelessness within 6-
12 months”
Context Context measures describe the circumstances or “Recidivism rate for
environment that the agency operates in. These measures 18-24 year-olds”

are typically outside of the agency’s direct control.

District-wide Indicators ~ District-wide indicators describe demographic, economic, “Area median income”
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most performance measures before the start of the fiscal year. Targets may
represent goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets
each year, and agencies provide explanations for targets that are not met at the end of the fiscal year in the
subsequent Performance Accountability Report.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as
agencies determine a data-informed benchmark. Changes in some measures may not indicate better or worse
performance. They may be “neutral” measures of demand or input or outside of the agency’s direct control. In
some cases, the relative improvement of a measure over a prior period is a more meaningful indicator than meeting
or exceeding a particular numerical goal, so a target is not set.

Page 4 /13



2 DEPARTMENT OF PARKS AND RECREATION OVERVIEW

Mission: The mission of the Department of Parks and Recreation (DPR) is to provide equitable access to Gold
Standard recreational programs, services, and facilities - across all 8 Wards

Summary of Services: DPR provides a wide range of recreational activities to individuals and groups of all ages
throughout the District of Columbia, including aquatics, athletics, fitness, urban camps, therapeutic recreation,
environmental education and food and nutrition programs. To offer such diversified activities and services, DPR
promotes recreation and leisure at over 851 acres of parkland, 80 recreation and community centers, 35 aquatic
facilities, and several additional recreational facilities including playgrounds, athletic fields and play courts.

Objectives:
1. Effectively manage parks and facilities
2. Equal access to high quality, outcomes-based programs, facilities, and services

. High quality customer care

N

4. Efficient, Transparent, and Responsive Government
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3 PROPOSED OBJECTIVES

3.1 EFFECTIVELY MANAGE PARKS AND FACILITIES

Effectively manage parks and facilities by constantly focusing on elevating operations in every area of the agency.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Number of DPR park amenities
. (playgrounds, fields, dog parks, . New in New in New in Target not
Qi courts, etc) surveyed by Park Up is Better 2026 2026 2026 required
Rangers
. Percent of functioning . New in
°0 OO L)
Quantity equipment in DPR Facilities Up is Better 2025 88.99% 85% 85%
Quality Dercent. of staff Wlt h . Up is Better 19.92% 26.27% 25% 25%
professional certifications
Outcome Percent increase of agency Up is Better +17.52% +3% +3% +3%

generated revenue

3.2 EQUAL ACCESS TO HIGH QUALITY, OUTCOMES-BASED PROGRAMS, FACILITIES, AND SERVICES

Ensure that all Residents of the District of Columbia have equal access to high quality, outcomes-based programs,

facilities, and services.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
. Number of Sports and Fitness . New in New in New in Target not

Cuaiy Programs Provided Up is Better 2026 2026 2026 required

Outcome Net Promoter Score Up is Better 63.56% 57.88% 50% 50%
Percent of agency’s budget

Qutcome supplemented by outside Up is Better 5.39% 5.02% 5% 5%
resources
Percent of evaluated programs

Outcome meeting minimum quality Up is Better 91.95% 87.06% 85% 85%

standards

3.3 HIGH QUALITY CUSTOMER CARE

Provide high quality customer care through community engagement and transparent informational resources and

staff.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Percent of customers rating
Outcome their experience at DPR as Up is Better 79.3% 86.95% 85% 85%

positive
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(continued)

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Percent of staff receiving
- . . . No data
Efficiency customer service training Up is Better . 100% 85% 85%
available
annually
3.4 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT
Create and maintain a highly efficient, transparent, and responsive District government.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
T T:
Outcome to 4/1 of the fiscal year that had  Up is Better 14.29% 57.58% arge.t not arge!: not
. . required required
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years
Outcome D(.-:-rctjz-nt of .emp|oyees that are Up is Better 6911% 4.95% TargeF not Targe.t not
District residents required required
Percent of new hires that are . Target not Target not
B . 00 . 00
Outcome District residents (Peoplesoft) Up is Better 81.25% 81.24% required required
Percent of new hires that are
current District residents and
received a high school diploma
from a DCPS or a District . Target not Target not
Outcome Public Charter School, or Up is Better 3514% 45-45% required required
received an equivalent
credential from the District of
Columbia (eRecruit)
Percent of required contractor
evaluations submitted to the . Target not Target not
Outcome Office of Contracting and Up is Better 59-09% 50% required required

Procurement on time
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4 PROPOSED ACTIVITIES

4.1 VOLUNTEERS

DPR recruits and manages volunteers to support DPR programs and activities.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
. . Target not
Quantity Number of volunteer hours Up is Better 44,503 67,50 50,000 .
required
. . Target not
Quantity Number of volunteers Up is Better 1102 2,037 2,000 .
required
4.2 SPECIAL EVENTS
DPR hosts community and citywide special events to promote healthy lifestyles and encourage participation in
DPR programs and activities.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Numk{er of event's with Up is Better o 4 TargeF not Targe.t not
late-night operating hours required required
Quantity Num.ber of participants at Up is Better 12150 106130 Targe.t not Targe!: not
special events required required
Quantity Number of special events Neutral 626 583 TargeF not Targe!: not
required required

4.3 COMMUNITY RECREATION

DPR operates the District’s recreation centers and provides recreational programs and activities such as camps;

sports, health and fitness; youth; senior; therapeutic recreation; environmental; and personal enrichment programs.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Numbelj of Community . Up is Better 0 856 Targe.t not Targef: not
Recreation programs provided required required
Quantity Numbe.r of visitors at Up is Better 2,056,019 2.248.304 TargeF not Targe.t not
recreation centers required required
ity R i T: T
Quantity Community Recreation Up is Better s G G arge.t not argef: not
program enrollment rate required required
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4.4 PLANNING AND DESIGN

DPR plans, designs, and manages capital projects to renovate existing or build new playgrounds, recreation
centers, aquatic facilities, and parks.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Number of capital projects Neutral 8 5 Targe.t not Targe!: not
completed required required
. Number of projects under . New in New in New in Target not
Quantity construction (hew/current) Up is Better 2026 2026 2026 required
. Pensziliel prefecis Wil New in New in New in Target not
Quantity NetZero or green Neutral .
. 2026 2026 2026 required
infrastructure features
Quantity Number of projects in planning Neutral New in New in New in Targe!: not
phase 2026 2026 2026 required
Quantity Number of hours of community Up is Better New in New in New in Targef: not
engagement 2026 2026 2026 required

4.5 PARTNERSHIPS AND GRANTS

DPR solicits and manages grants, donations, partnerships, and sponsorships to support DPR programs and facilities.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Number of agency grants Neutral 67 o Targe.t not Targef: not
issued required required
Quantity Nurnber of FitDC3 programs Up is Better 8 % TargeF not Targe.t not
delivered required required
Quantity Number of park partners Neutral 42 12 Targe.t not Targe!: not
required required
Quantity Number of programmatic Neutral 24 13 Targef: not Targe.t not
partners required required
. Amount of grant dollars New in New in New in Target not
(CUR, disbursed NG 2026 2026 2026 required

4.6 HUMAN RESOURCES

DPR’s Human Resources division provides services for the agency’s workforce through employee recruitment,
professional development, payroll, compliance, employee benefits, and wellness.
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Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
. Number of seasonal . New in New in New in Target not
Quantity employment opportunities Neutral .
2026 2026 2026 required
offered
Quantity Staff retention rate Up is Better Newiin New in New in Targe!: not
2026 2026 2026 required
4.7 AQUATIC FACILITIES AND PROGRAMS
DPR operates the District’s aquatic facilities and provides aquatic programs and activities such as learn to swim,
water aerobics, and swim teams.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Outcome Nu'mber of youth learning to Neutral 44 ey TargeF not Targe.t not
swim required required
Number of lifeguards trained in
Quantity the international lifeguard Up is Better 222 191 200 200
training program
Quantity Num.ber of aquatics programs Up is Better 6 s 800 Targef: not
provided required
Quantity Nu'rr?k?er of visitors at aquatic Up is Better 586,618 679,429 650,000 Targe.t not
facilities required
A i Il T T:
Quantity quatic program enrollment Up is Better ST 88.53% arge.t not arge!: not
rate required required
Quantit le:ibeerr: ° ;rr;cit:fignljczr:ired as Up is Better New in New in New in Target not
Y ypP P P 2026 2026 2026 required

lifeguards

4.8 PERMITS

DPR issues permits for ball fields, parks, picnic areas, and other facilities and equipment operated and maintained

by the agency.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Num.ber of permit applications Neutral 44,687 63194 Targe.t not Targe!: not
received required required
Quantity Number of permits issued Neutral 27,967 42,858 TargeF not Targe!: not
required required
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49 INFORMATION TECHNOLOGY

Provides recreational facilities and staff with operational and technical support.

No Related Measures

4.10 OFFICE OF THE DIRECTOR

The office of the Director provides vision and guidance to senior managers to achieve the agency’s mission and

goals.

No Related Measures

4.11 SUPPORT SERVICES

Agency operations are supported by stagecraft, warehouse, and transportation services. Transportation is
provided for program participants and constituents to various programs, activities, and events.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Outcome Number of Level 1 Maintenance Up is Better 401 = Targe.t not Targe!: not
requests completed required required
Number of
Quantity inter-district/government Neutral 169 198 Targe.t not Targe.t not
required required

events supported

4.12 FOOD AND NUTRITION SERVICES

Provides nutritious meals and nutritional supplements to eligible children and families in the District of Columbia
enrolled in recreational programming outside school hours.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
N f | T T:
Quantity umber o meals served Up is Better 217048 268133 arge.t not arge!: not
through nutrition programs required required
. Number of nutritional New in New in New in Target not
Quantity : Neutral .
education events 2026 2026 2026 required
413 COMMUNITY PROGRAMS
Develops, organize and evaluate agency programs and services, such as environmental programs, sports, fitness,
out-of-school time, teens, seniors, and therapeutic recreation.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Community Program Neutral New in New in New in Targe!: not
enrollment rate 2026 2026 2026 required
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(continued)

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantit Number of Out of School Time Up is Bett New in New in New in Target not
vantity (OST) Activities pis better 2026 2026 2026 required
Quantit Amount of food distributed to Neutral New in New in New in Target not
vantity DC families (pounds) eutra 2026 2026 2026 required
Quantity Number of Community Up is Better New in New in New in Target not

Programs provided 2026 2026 2026 required

4.14 CUSTOMER SERVICE

DPR measures and improves customer satisfaction by soliciting community input and feedback.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027

Type Target Target

Quantity Num‘ber of customer care calls Neutral e P TargeF not Targe.t not
received required required

415 COMMUNICATIONS

The Communications Division keeps District residents, visitors, and staff informed about DPR programs, activities,
and events through media campaigns, social media, printed materials, etc.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027

Type Target Target

Quantit Number of residents Neutral New in New in New in Target not
Y subscribed to DPR Nixle Alerts 2026 2026 2026 required

4.16 ROVING LEADERS

Provides specialized outreach services to District children and youth ages 9 to 21 who are at risk of negative social
behavior, by providing opportunities in education, employment, community services, and scholarship.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Nurnbet\r of Mobile Recreation Neutral 9 _ Targe‘t not Targe!: not
activations required required
Quantity Number of School Visits by Neutral 2,082 5535 TargeF not Targe.t not
Roving Leaders required required
. Num.ber of youth corﬁnec’ted to New in New in New in Target not
Quantity services through Roving Neutral .
2026 2026 2026 required

Leaders
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(continued)

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
. Nurnb(-?r of M.Oblle Recreation New in New in New in Target not
Quantity activations with external Neutral .
2026 2026 2026 required

partnerships

4.17 EXTERNAL AFFAIRS

The External Affairs Division is responsible for cultivating and managing relationships with DPR’s diverse
constituents; responding to and resolving constituent issues and inquiries arising from DPR’s facilities, programs,
and services; and implementing DPR’s external outreach strategy, with the goal of increasing awareness of and
participation in DPR’s programs, events, and activities.

No Related Measures
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