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1 INTRODUCTION

This document is the Fiscal Year 2027 Performance Plan for the Metropolitan Police Department.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually - preliminarily when the Mayor’s budget proposal is delivered, and again at the
start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are composed of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or
Project that they measure.

Measure Type Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art
performs. These measures can describe the inputs (e.g., projects completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.

Quality Quality measures assess how well an agency’s work meets "Percent of citations
standards, specifications, resident needs, or resident issued that were
expectations. These measures can directly describe the appealed”

quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to "Percent of claims
perform its work and the speed with which that work was processed within 10
performed. Efficiency measures can assess the unit cost to business days”

deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.
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(continued)

Measure Type Measure Description Example
Outcome Outcome measures assess the results or impact of an “Percent of families
agency’s work. These measures describe the intended returning to
ultimate benefits associated with a program or service. homelessness within 6-
12 months”
Context Context measures describe the circumstances or “Recidivism rate for
environment that the agency operates in. These measures 18-24 year-olds”

are typically outside of the agency’s direct control.

District-wide Indicators ~ District-wide indicators describe demographic, economic, “Area median income”
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

Targets: Agencies set targets for most performance measures before the start of the fiscal year. Targets may
represent goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets
each year, and agencies provide explanations for targets that are not met at the end of the fiscal year in the
subsequent Performance Accountability Report.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as
agencies determine a data-informed benchmark. Changes in some measures may not indicate better or worse
performance. They may be “neutral” measures of demand or input or outside of the agency’s direct control. In
some cases, the relative improvement of a measure over a prior period is a more meaningful indicator than meeting
or exceeding a particular numerical goal, so a target is not set.
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2 METROPOLITAN POLICE DEPARTMENT OVERVIEW

Mission: It is the mission of the Metropolitan Police Department to safeguard the District of Columbia and protect
its residents and visitors with the highest regard for the sanctity of human life. We strive at all times to accomplish
our mission with a focus on service, integrity, and fairness by upholding our city’s motto Justitia Omnibus - Justice
for All

Summary of Services: MPD provides crime prevention and response services through patrols, investigations, and
homeland security services. The Patrol Services Bureau delivers community policing to the District’s
neighborhoods, through 57 police service areas in seven police districts. The Investigative Services Bureau
investigates crimes and supports victims of crime. The Homeland Security Bureau coordinates domestic security
and intelligence operations, as well as, traffic safety and law enforcement support for special events. The Internal
Affairs Bureau investigates the use of force, equal employment opportunity violations, and other misconduct and
complaints against MPD employees. The Executive Office of the Chief of Police, Professional Development
Bureau, Organizational Culture and Wellness Bureau, and Technical Services Bureau support the work of the
entire department through strategic direction, legislative coordination, policy issuance, recruitment, hiring and
training personnel, technology services, records processing, fleet management, procurement, and other
administrative support services.

Objectives:
1. Safeguard the District of Columbia and protect its residents and visitors.
2. Provide the highest quality police service with integrity, compassion, and a commitment to innovation.

3. Improve police service to the public through the integration of the Department’s people, technology, and
business systems.

4. Efficient, Transparent, and Responsive Government
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3 PROPOSED OBJECTIVES

3.1 SAFEGUARD THE DISTRICT OF COLUMBIA AND PROTECT ITS RESIDENTS AND VISITORS.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Outcome Clearance rate for aggravated Up is Better — o 561% No Target
assault Set
Outcome Clearance rate for burglary Up is Better 30% 42% 44% No;'::get
Outcome Clearance rate for forcible rape  Up is Better 73% 79% 70% 70%
Outcome Clearance rate for homicides Up is Better 60% 85% 75% 75%
Outcome Clearance rate for larceny-theft Up is Better 19% 19% 19.9% No;’::get
Clearance rate for motor . No Target
Outcome vehicle theft Up is Better 3% 4% 4.2% Set
T
Outcome Clearance rate for robbery Up is Better 34% 48% 50.4% NoS::get
Outcome Percent change in DC Code Down is -6.9% -5.8% -5% -5%
Index property crime Better
Percent change in DC Code Down is
Outcome . . -20.9% -30.6% -5% -5%
Index violent crime Better
Percent change in the number Down is
Outcome .. -31.75% -32.09% -10% -10%
of homicides (calendar year) Better

3.2 PROVIDE THE HIGHEST QUALITY POLICE SERVICE WITH INTEGRITY, COMPASSION, AND A COM-

MITMENT TO INNOVATION.

No Related Measures

3.3 IMPROVE POLICE SERVICE TO THE PUBLIC THROUGH THE INTEGRATION OF THE DEPARTMENT’S

PEOPLE, TECHNOLOGY, AND BUSINESS SYSTEMS.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027

Type Target Target

Outcome Average daily fleet availability Up is Better 92.8% 90.9% 95% 95%

Efﬁciency Average court overtime hours Down is 136 119 3 213
per arrest Better

3.4 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT

Create and maintain a highly efficient, transparent, and responsive District government.
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Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target

Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
Outcome to 4/1 of the fiscal year that had  Up is Better 40% 69.09%
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years

Target not Target not
required required

Percent of employees that are Target not Target not

Outcome District residents Up is Better 22.73% 23.36% required required

Percent of new hires that are . Target not Target not
OO District residents (Peoplesoft) Upis Better oso% S21% required required

Percent of new hires that are

current District residents and

received a high school diploma

from a DCPS or a District . Target not Target not
Outcome Public Charter School, or Upis Better 22.22% 54.55% required required

received an equivalent

credential from the District of

Columbia (eRecruit)

Percent of required contractor

evaluations submitted to the . . . Target not Target not
Outcome Office of Contracting and Up is Better 8.7% 28.57% required required

Procurement on time
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4 PROPOSED ACTIVITIES

4.1 METROPOLITAN POLICE ACADEMY

Provides training to MPD recruits and MPD-sworn personnel to create a capable, knowledgeable, and professional
staff.

No Related Measures

4.2 RESEARCH AND ANALYSIS
Provides research and analytical services to support innovative policing operations and public safety practices.

No Related Measures

4.3 YOUTH INVESTIGATIONS

Investigates abuse of minors, sexual abuse, internet-related crimes against minors, and human trafficking; processes
all juvenile arrestees; and coordinates proactive outreach to community members and youth

No Related Measures

4.4 SCHOOL SAFETY

Promotes safety in all District of Columbia Public and Public Charter Schools and works to reduce juvenile
victimization and delinquent behavior.

No Related Measures

4.5 TACTICAL INFORMATION

Supports District functions in keeping both the command staff and the community aware, by sending out crime
alerts that give timely information about offenses occurring within neighborhoods, and liaises with the Washington
Regional Threat Analysis Center and the Capitol Police.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Quantity Number of CCTV recordings Neutral 7 494 2994 Target not Target not

retrieved for investigations required required

4.6 EXECUTIVE OFFICE OF THE CHIEF OF POLICE
Provides management, oversight, and direction for the agency.

No Related Measures
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4.7 COMMUNICATIONS

Manages media relations and provides information about the events and activities involving the MPD to the
residents and visitors of the District of Columbia.

No Related Measures

4.8 PATROL SERVICES

Provides focused law enforcement, responds to calls for service, and provides crime prevention services to
residents, visitors, and commuters.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027

Type Target Target

Quantity Number of MPD arrests Neutral 20,690 25153 Targe.t not Targe!: not
required required

49 CRIMINAL INVESTIGATIONS
Investigates and solves crimes so that offenders are brought to justice, and provides assistance to victims.

No Related Measures

4.10 SPECIAL OPERATIONS

Provides specialized patrol, tactical, rescue, and security services to the public, businesses, and government in the

District.
Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target
Number of Explosive
. Ordinance Dl.sposal Unit call Down is Target not Target not
Quantity outs for suspicious Better 52 69 required required
packages/vehicles and bomb 9 9
threats
. Number of vehicle crash Down is Target not Target not
Quantity fatalities Better 53 26 required required

4.11 INTELLIGENCE

Works with local and federal partners to assist with intelligence gathering and dissemination relating to crimes that

have been committed, or would possibly be committed, within the District of Columbia.

No Related Measures
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4.12 PATROL SUPPORT

Augments patrol functions by providing additional uniformed personnel to perform patrol functions in various
areas and at times areas with higher crime rates, and helps to keep non-patrol members abreast of current tactics
and trends related to street patrol.

No Related Measures

413 EXECUTIVE PROTECTION
Responsible for the security of the Mayor.

No Related Measures

414 STRATEGIC CHANGE
Coordinates strategic planning, government relations, legislative affairs, and performance management.

No Related Measures

4.15 INTERNAL AFFAIRS

Conducts general investigations into allegations of police misconduct and use of force by MPD-sworn personnel
and serves as the liaison to the Office of Police Complaints.

No Related Measures

4.16 DIVERSITY AND ADA COMPLIANCE
Ensures that MPD complies with diversity and ADA requirements and regulations.

No Related Measures

4.17 COURT LIAISON

Coordinates officer appearances related to criminal and traffic cases.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027

Type Target Target

Quantity Number of court overtime Neutral B e TargeF not Targe.t not
hours required required

Number of non-court locally Target not Target not

Quantity required required

N | 1 1
funded overtime hours eutra 981,656 005779

4.18 HUMAN RESOURCE MANAGEMENT

Hires, retains, and makes appropriate duty status determinations for sworn personnel.
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Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target

Target not Target not

Quantity Number of police officers hired Neutral 209 162 . .
required required

4.19 RECRUITING

Conducts outreach to recruit a diverse and highly qualified workforce, and conducts comprehensive examination
and background screening on all prospective applicants.

No Related Measures

4.20 INFORMATION TECHNOLOGY

Provides strategic IT vision, leadership, and enterprise solutions that advance the Metropolitan Department
mission.

No Related Measures

4.21 SPECIAL LIAISON
Provides targeted outreach and specialized response to historically underserved communities.

No Related Measures

4.22 POLICY AND STANDARDS
Develops policies and procedures for the department.

No Related Measures

4.23 RECORDS

Provides services to the public and the criminal justice community by maintaining police records and registering
firearms.

Measure Measure Directionality FY2024 FY2025 FY2026 FY2027
Type Target Target

Number of applications for
firearm registrations processed
Quantity for individuals (excludes Neutral 8,243 1,523
security agencies and law
enforcement officers)

Target not Target not
required required
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4.24 VIOLENT CRIME SUPPRESSION

Provides proactive criminal enforcement services so that citizens can live in neighborhoods free from illegal guns
and drug-related crime.

No Related Measures
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