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1 Introduction

This document is the Fiscal Year 2027 Performance Plan for the Office of Human Rights.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually – preliminarily when the Mayor’s budget proposal is delivered, and again at the
start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are composed of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or
Project that they measure.

Measure Type Measure Description Example

Quantity Quantity measures assess the volume of work an agency
performs. These measures can describe the inputs (e.g.,
requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number
of…”.

“Number of public art
projects completed”

Quality Quality measures assess how well an agency’s work meets
standards, specifications, resident needs, or resident
expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

”Percent of citations
issued that were
appealed”

Efficiency Efficiency measures assess the resources an agency used to
perform its work and the speed with which that work was
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.

”Percent of claims
processed within 10
business days”
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(continued)

Measure Type Measure Description Example

Outcome Outcome measures assess the results or impact of an
agency’s work. These measures describe the intended
ultimate benefits associated with a program or service.

“Percent of families
returning to
homelessness within 6-
12 months”

Context Context measures describe the circumstances or
environment that the agency operates in. These measures
are typically outside of the agency’s direct control.

“Recidivism rate for
18-24 year-olds”

District-wide Indicators District-wide indicators describe demographic, economic,
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

“Area median income”

Targets: Agencies set targets for most performance measures before the start of the fiscal year. Targets may
represent goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets
each year, and agencies provide explanations for targets that are not met at the end of the fiscal year in the
subsequent Performance Accountability Report.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as
agencies determine a data-informed benchmark. Changes in some measures may not indicate better or worse
performance. They may be “neutral” measures of demand or input or outside of the agency’s direct control. In
some cases, the relative improvement of a measure over a prior period is a more meaningful indicator than meeting
or exceeding a particular numerical goal, so a target is not set.
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2 Office of Human Rights Overview

Mission: The mission of the DC Office of Human Rights (OHR) is to eradicate discrimination, increase equal
opportunity, and protect human rights in the city.

Summary of Services: The DC OHR investigates and resolves complaints of discrimination in employment,
housing, places of public accommodation, and educational institutions, pursuant to the DC Human Rights Act of
1977 and other numerous local and federal laws. OHR also prevents discrimination by providing training and
educating DC government employees, private employers, workers, and the community at-large of their rights and
responsibilities under the law. OHR monitors compliance with the Language Access Act of 2004 and investigates
allegations of noncompliance with this Act by DC government agencies and houses the District’s Citywide Bullying
Prevention Program. The agency also investigates complaints and conditions causing community tension and
conflict that can lead to breaches of the peace. The Commission on Human Rights is the adjudicatory body that
decides private sector cases after OHR has found probable cause of discrimination.

Objectives:

1. High quality and efficient resolution

2. High quality and efficient adjudication

3. High quality training and resource materials

4. High quality education and awareness communication

5. Efficient, Transparent, and Responsive Government
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3 Proposed Objectives

3.1 High quality and efficient resolution

Provide high quality and efficient resolution of complaints filed at the Office of Human Rights in order to comply
with statutory requirements, improve customer service, and strengthen enforcement.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome
Percent of FY23 and older
cases completed in current FY

Up is Better 76.5% 80.36% 30% 30%

Outcome

Percent of docketed cases at
the Office of Human Rights
scheduled for mediation within
60 days

Up is Better
New in
2026

New in
2026

80% 80%

Efficiency
Percent of Docketed Charges
mediated in fiscal year

Up is Better 74% 77.56% 75% 75%

Efficiency
Percent of FY24 cases
completed in current FY

Up is Better 80.1% 57.65% 30% 30%

Efficiency

Percent of Letters of
Notification for Mediation sent
within 45 days of assignment to
the Alternative Dispute
Resolution unit

Up is Better
New in
2026

New in
2026

80% 80%

Efficiency
Percent of Probable Cause
Findings conciliated in fiscal
year

Up is Better 75.6% 46.46% 60% 75%

Efficiency
Percent of cases completing
mediation within 45 days of the
scheduled mediation

Up is Better 91.6% 65.17% 85% 85%

Efficiency

Percent of cases received in
the previous fiscal year that are
completed in the current fiscal
year

Up is Better 67.6% 79.65% 70% 70%

Efficiency
Percent of prior FY cases
completed in current FY

Up is Better 71.6% 43.01% 30% 30%

Efficiency

Percent of scheduling
notifications for Intake
Interview sent within 30 days of
assignment to an Intake officer

Up is Better
New in
2026

New in
2026

New in
2026

75%

Efficiency
Percent of the previous FY
Inquiries completed by the end
of the fiscal year

Up is Better 67.6% 94.39% 100% 100%

3.2 High quality and efficient adjudication

Provide high quality and efficient adjudication of probable cause cases certified for a hearing in order to comply
with statutory requirements and to improve customer service.
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Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome
Percent of cases assigned to
hearing tribunal within 60 days
of proposed decision and order

Up is Better 93.9% 100% 80% 80%

Outcome
Percent of hearing cases
pending over 20 months

Down is
Better

29.3% 30% 25% 30%

3.3 High quality training and resource materials

Provide high quality training and resource materials in OHR’s compliance programs, including Language Access,
Bullying Prevention, Government EEO, and Creating Safer Spaces Program.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome
Percent of Government EEO
Trainings rated as good or
excellent in post-training survey

Up is Better
No

incidents
100% 80% 80%

Outcome

Percent of Long-Term Care
Facilities Train the Trainer
trainings rated as good or
excellent in post-training survey

Up is Better 100% 100% 80% 80%

Outcome

Percent of Sexual Harassment
Train the Trainer Trainings rated
as good or excellent in
post-training survey

Up is Better 99.38% 100% 80% 80%

Outcome

Percent of informal
intervention provided in
bullying cases within 30 days of
reporting

Up is Better 100% 100% 80% 80%

Outcome
Percent of language access
cases which receive initial
intervention within 30 days

Up is Better 100% 100% 80% 80%

3.4 High quality education and awareness communication

Provide high quality education and awareness communication to the public in order to increase understanding of
the laws enforced by OHR.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome
Percent of OHR’s Business
Trainings rated as good or
excellent in post-training survey

Up is Better 100% 100% 80% 80%
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(continued)

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome

Percent of OHR’s General
Human Rights Training rated as
good or excellent in
post-training survey

Up is Better 100% 100% 80% 80%

Outcome
Percent of OHR’s Protected
Traits Training rated as good or
excellent in post-training survey

Up is Better 100% 100% 80% 80%

Outcome

Percent of participants that
rate OHR business community
training as good or excellent in
post-training survey (Sexual
Harassment)

Up is Better 100% 100% 80%
Target not
required

Outcome

Percent of participants that
rate OHR educational
presentations as good or
excellent in post-training survey

Up is Better 100% 100% 80%
Target not
required

3.5 Efficient, Transparent, and Responsive Government

Create and maintain a highly efficient, transparent, and responsive District government.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome

Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years

Up is Better 70% 100%
Target not
required

Target not
required

Outcome
Percent of employees that are
District residents

Up is Better 52.63% 55.36%
Target not
required

Target not
required

Outcome
Percent of new hires that are
District residents (Peoplesoft)

Up is Better 57.14% 57.14%
Target not
required

Target not
required

Outcome

Percent of new hires that are
current District residents and
received a high school diploma
from a DCPS or a District
Public Charter School, or
received an equivalent
credential from the District of
Columbia (eRecruit)

Up is Better 20% 33.33%
Target not
required

Target not
required
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(continued)

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome

Percent of required contractor
evaluations submitted to the
Office of Contracting and
Procurement on time

Up is Better 100% 100%
Target not
required

Target not
required
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4 Proposed Activities

4.1 Language Access

Assist with identifying pre-investigation intervention solution; Investigate docketed cases of language access
complaints; Issue written findings after investigation is completed; Assist non-compliant agencies with systemic
corrective actions.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of Language Access
cases resolved in the reporting
FY

Neutral 7 5
Target not
required

Target not
required

Quantity
Number of Language Access
Inquiries Received

Neutral 13 15
Target not
required

Target not
required

4.2 Legal Review

Once a Human Rights Officer makes a probable cause determination as to whether discrimination may have
occurred, the Legal Unit will review the determination for legal sufficiency and forward the matter for the
Director’s review.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of Public Interest
Litigation Cases Before the
Commission

Neutral 18 24
Target not
required

Target not
required

Quantity
Number of Language Access
Act Compliance Reviews

Neutral 6 0
Target not
required

Target not
required

Quantity
Number of FOIA requests
reviewed (OHR and COHR)

Neutral 93 82
Target not
required

Target not
required

Quantity
Number of Hearing Examiner
Cases Reviewed

Neutral 1 2
Target not
required

Target not
required

Quantity
Number of Letters of
Determination Reviewed

Neutral 164 94
Target not
required

Target not
required

Quantity
Number of Motions,
Reconsiderations, and
Requests to Reopen Reviewed

Neutral 150 115
Target not
required

Target not
required

4.3 Investigate

The Human Rights Officer (HRO) in the Investigation Unit will review an assigned Charge of Discrimination, docket,
and investigate the claims asserted in the Charge. The HRO will interview relevant witnesses and recommend a
finding as to whether there is probable cause to believe discrimination may have occurred.
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Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of New Docketed
Cases

Neutral 342 430
Target not
required

Target not
required

Quantity Number of pending cases Neutral 385 463
Target not
required

Target not
required

4.4 Intake

The Intake Officer will review inquiries (known as Complaint Questionnaire) filed with the Office of Human Rights
and determine jurisdiction. If the Office has jurisdiction, the inquiry will be schedule for an intake interview. The
Intake Officer will review the information provided during the interview and docket the inquiry as a Charge of
Discrimination or dismiss the matter as appropriate.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Efficiency Number of Intakes Conducted Neutral 375 506
Target not
required

Target not
required

Quantity
Number of cases processed at
intake

Neutral 1,398 1,059
Target not
required

Target not
required

Quantity Number of Inquiries Received Neutral 1,349 1,309
Target not
required

Target not
required

4.5 Mediation

Once an inquiry is docketed as a Charge of Discrimination, the Mediation Unit will schedule a mandatory mediation
date. If the matter is resolved at mediation, the case will be closed. If the matter is not resolved, Mediation will
forward the case for full investigation.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity Number of Cases Mediated Neutral 238 319
Target not
required

Target not
required

4.6 Community Engagement

Provide outreach and education to the public; Work closely with consultative agencies and community
stakeholders.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome
Number of public trainings
around Language Access

Neutral 7 10
Target not
required

Target not
required
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(continued)

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of Community
Education/Outreach Activities

Neutral 8 38
Target not
required

Target not
required

Quantity

Number of Meetings with
Consultative Agencies and
other Language Access
stakeholders

Neutral 16 12
Target not
required

Target not
required

4.7 Hold Final Hearings

When the case has completed discovery, the Commission will schedule and hold a final hearing on the merits of
the case.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity Number of Final Hearings Held Neutral 2 1
Target not
required

Target not
required

Quantity
Number of Pre-Hearing
Settlement Conferences Held

Neutral 7 2
Target not
required

Target not
required

4.8 Convene and Support Commission Meetings

The Chief Administrative Law Judge and their team organizes the Commission meetings, which occur on a
bi-monthly basis. The Administrative Law Judges will record minutes of the meeting.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of Commission
Meetings Per Year

Neutral 6 6
Target not
required

Target not
required

4.9 EEO Counselors and Officers Training

Provide certification and ongoing training and technical assistance to EEO Counselors and Officers.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of DC Government
Employees Completing EEO
Training

Neutral 41 25
Target not
required

Target not
required

Quantity
Number of active certified
EEO Counselors and Officers
in the District

Neutral 103 101
Target not
required

Target not
required
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(continued)

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of District
Government Contracts
Reviewed for EEO Compliance

Neutral 871 665
Target not
required

Target not
required

Quantity Number of EEO Trainings Held Neutral 4 3
Target not
required

Target not
required

4.10 Bullying Prevention Policy Oversight

Oversee bullying prevention policy development and compliance and provide training and informal interventions.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome
Number of Bullying Prevention
outreach activities with
covered entities

Neutral 40 36
Target not
required

Target not
required

Outcome

Number of bullying prevention
outreach activities with
parents, students and the
public

Neutral 16 25
Target not
required

Target not
required

Quantity

Number of bullying prevention
policies successfully brought
into compliance after initial
review

Neutral 5 23
Target not
required

Target not
required

Quantity
Number of Covered Entities
under Youth Bullying
Prevention Act

Neutral 408 408
Target not
required

Target not
required

Quantity
Number of Youth Bullying
Prevention Outreach and
Education Activities

Neutral 42 43
Target not
required

Target not
required

4.11 Compliance Monitoring and Technical Assistance

Review and monitor each major public contact agency’s two-year LA compliance plan; Provide technical assistance
such as one-on-one consultations, Language Access Coordinator meetings, and implementing corrective actions.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of Covered Entities
under the Language Access Act

Neutral 39 67
Target not
required

Target not
required

Quantity
Number of Language Access
Trainings to Covered Entities

Neutral 39 42
Target not
required

Target not
required
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(continued)

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of Language Access
Coordinator Meetings Held

Neutral 6 57
Target not
required

Target not
required

4.12 Provide education/training and perform outreach

The Communications & Community Engagement team schedules and conducts training for the public and business
community. To ensure awareness and compliance, the Communications & Community Engagement team conducts
outreach regarding newly enacted laws or regarding laws under which the Office has seen a rise in claims.
Outreach may be provided in the form of targeted trainings, participation at community events and meetings, and
educational campaigns.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome

Number of business
compliance reviews conducted
under the Tipped Wage
Workers Fairness Act

Neutral 406 344
Target not
required

Target not
required

Outcome
Number of protected traits and
language spoken buttons given
out to the community

Neutral 1,899 3,765
Target not
required

Target not
required

Outcome
Number of racial equity
meetings attended

Neutral 11 7
Target not
required

Target not
required

Outcome
Number of resource materials
published related to racial
equity

Neutral 0 1
Target not
required

Target not
required

Outcome
Number of trainers trained for
long-term care facility training

Neutral 52 33
Target not
required

Target not
required

Outcome
Number of trainers trained for
Tipped Wage Industry Sexual
Harassment training

Neutral 131 123
Target not
required

Target not
required

Outcome

Number of workplace &
business posters updated to be
compliant, accurate, and on
brand

Neutral 7 96
Target not
required

Target not
required

Quantity

Number of Educational
Presentations in Business
Community and Housing
Provider Community

Neutral 12 12
Target not
required

Target not
required

Quantity
Number of Fair Housing
Outreach Activities

Neutral 19 16
Target not
required

Target not
required

Quantity
Number of FCRSA/FCRSHA
Outreach Activities

Neutral 12 6
Target not
required

Target not
required

Quantity
Number of Human Rights
Liaisons Trained

Neutral 64 28
Target not
required

Target not
required
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(continued)

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of Overall Outreach
Activities

Neutral 49 87
Target not
required

Target not
required

4.13 Issue reports and publications

The Communications & Community Engagement team is responsible for preparing annual reports and publications
required by the various statutes that the Office enforces.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity Number of Reports Published Neutral 2 1
Target not
required

Target not
required

4.14 Agency Reorganization

Complete reorganization of enforcement units.

No Related Measures

4.15 LGBTQ Seniors and Seniors with HIV

Provide education awareness for LGTBQ seniors and seniors with HIV.

No Related Measures
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5 Proposed Additional Measures

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of Voluntary
Compliance Agreements
(VCAs) obtained

Neutral
New in
2026

New in
2026

New in
2026

Target not
required
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