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1 Introduction

This document is the Fiscal Year 2027 Performance Plan for the Office of Victim Services and Justice Grants.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually – preliminarily when the Mayor’s budget proposal is delivered, and again at the
start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are composed of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below.

Measures are printed in the Performance Plan along with the Objective, Administrative Structure, Activity, or
Project that they measure.

Measure Type Measure Description Example

Quantity Quantity measures assess the volume of work an agency
performs. These measures can describe the inputs (e.g.,
requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number
of…”.

“Number of public art
projects completed”

Quality Quality measures assess how well an agency’s work meets
standards, specifications, resident needs, or resident
expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

”Percent of citations
issued that were
appealed”

Efficiency Efficiency measures assess the resources an agency used to
perform its work and the speed with which that work was
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.

”Percent of claims
processed within 10
business days”
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(continued)

Measure Type Measure Description Example

Outcome Outcome measures assess the results or impact of an
agency’s work. These measures describe the intended
ultimate benefits associated with a program or service.

“Percent of families
returning to
homelessness within 6-
12 months”

Context Context measures describe the circumstances or
environment that the agency operates in. These measures
are typically outside of the agency’s direct control.

“Recidivism rate for
18-24 year-olds”

District-wide Indicators District-wide indicators describe demographic, economic,
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

“Area median income”

Targets: Agencies set targets for most performance measures before the start of the fiscal year. Targets may
represent goals, requirements, or national standards for a performance measure. Agencies strive to achieve targets
each year, and agencies provide explanations for targets that are not met at the end of the fiscal year in the
subsequent Performance Accountability Report.

Not all measures are associated with a target. Newly added measures do not require targets for the first year, as
agencies determine a data-informed benchmark. Changes in some measures may not indicate better or worse
performance. They may be “neutral” measures of demand or input or outside of the agency’s direct control. In
some cases, the relative improvement of a measure over a prior period is a more meaningful indicator than meeting
or exceeding a particular numerical goal, so a target is not set.
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2 Office of Victim Services and Justice Grants Overview

Mission: The mission of the Mayor’s Office of Victim Services and Justice Grants (OVSJG) is to develop, fund, and
coordinate programs that improve public safety; enhance the administration of justice; and create systems of care
for crime victims, youth, and their families in the District.

Summary of Services: The Office of Victim Services and Justice Grants (OVSJG) coordinates and funds
community-based organizations and District agencies that provide services for: (1) victims of crime; (2)
justice-involved individuals; and (3) truancy reduction and juvenile delinquency prevention programs. As the State
Administering Agency (SAA) for federal victim services and criminal and juvenile justice system funding, OVSJG
engages in planning and coordination with, and provides training and technical assistance to, organizations and
agencies receiving grant funding to provide these services. In addition to the Victim Services, Justice Grants, and
Truancy Reduction programs, OVSJG operates the District’s Address Confidentiality Program, which provides a
legal substitute address and mail forwarding for eligible DC residents to maintain the confidentiality of her or his
actual address; the Private Security Camera Incentive Program, which encourages residents, businesses,
non-profits and religious institutions to install security camera systems on their property; and administers the
Access to Justice initiative, which provides funding to entities providing civil legal services and student loan
repayment assistance for eligible lawyers. OVSJG also provides policy making expertise, advice, and counsel to
the Mayor on the role of victims and offenders in the criminal justice system, enhancing the District’s responses to
trauma; and evidence-based practices to respond to, intervene in, and prevent violence.

Objectives:

1. Access

2. Juvenile programming

3. Community response

4. Grant Assistance

5. Efficient, Transparent, and Responsive Government

6. Community-based efforts
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3 Proposed Objectives

3.1 Access

Ensure that all victims of crime have access to coordinated, professional, trauma-informed, and victim-centered
services.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Percent of SAVRAA advocacy
community dispatch requests
fulfilled

Up is Better
New in
2026

New in
2026

New in
2026

75%

Quantity
Percent of sexual assault
survivors who received on call
advocacy at the hospital

Neutral
New in
2026

New in
2026

New in
2026

Target not
required

Outcome

Percent of BIPOC identifying
clients being served by OVSJG
funded Victim Service
programs

Neutral 92.5% 93.43%
Target not
required

Target not
required

Outcome

Percent of new patients eligible
for hospital-based violence
intervention program services
that were contacted by a
program

Up is Better 71.2% 60.35% 70% 70%

Outcome

Percent of new patients that
were contacted by a
hospital-based violence
intervention program who
received services from a
program

Up is Better 90.6% 74.79% 70% 70%

Outcome

Percent of victims who
received language
interpretation services out of
victims who requested
interpretation services from
the Language Access Program

Up is Better 99.9% 99.5% 95% 95%

Outcome

Percent of victims who
received support from the DC
Victim Hotline (DCVH)
call-takers to address caller
needs and/or a referral by the
DC victim hotline

Up is Better 93.66% 95.05% 95% 95%

Efficiency
Percent of SANE kits
processed in 90 days

Up is Better
New in
2026

New in
2026

New in
2026

95%

3.2 Juvenile programming

Create opportunities and access to programming for juveniles with the goal of reducing delinquency
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Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome
Percent of juvenile clients who
complete programming

Up is Better
New in
2026

New in
2026

New in
2026

80%

3.3 Community response

Create and sustain a coordinated community response that improves the administration of and access to justice
and enhances outcomes for justice involved individuals.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome
Percent of BIPOC identifying
clients being served by OVSJG
funded Reentry programs

Neutral
No data
available

96.69%
Target not
required

Target not
required

Outcome
Percent of clients who met
their individual goals

Up is Better
New in
2026

New in
2026

New in
2026

75%

Outcome
Percent of new clients that
were referred to Justice Grants
programming that were served

Up is Better
New in
2026

New in
2026

New in
2026

75%

3.4 Grant Assistance

Provide training, technical assistance, and capacity building opportunities to support grantees in the management
of their grants and programs/services.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity

Percent of grantees in
compliance of grant
requirements through timely
and complete submission of
financial reports

Up is Better
New in
2026

New in
2026

New in
2026

75%

Quantity

Percent of grantees in
compliance of grant
requirements through timely
and complete submission of
progress reports

Up is Better
New in
2026

New in
2026

New in
2026

75%

Outcome
Percent of participants
attending OVSJG trainings who
reported learning

Up is Better 96.7% 95.92% 95% 95%

Efficiency
Percent of budgeted federal
grant funds lapsed at end of
fiscal year

Down is
Better

20.9% 8.21% 5% 5%

Page 7 / 13



(continued)

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Efficiency
Percent of budgeted local
grant funds lapsed at end of
fiscal year

Down is
Better

4.9% 2.07% 5% 5%

3.5 Efficient, Transparent, and Responsive Government

Create and maintain a highly efficient, transparent, and responsive District government.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Outcome

Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years

Up is Better 100% 100%
Target not
required

Target not
required

Outcome
Percent of employees that are
District residents

Up is Better 38.89% 56.25%
Target not
required

Target not
required

Outcome
Percent of new hires that are
District residents (Peoplesoft)

Up is Better
No data
available

100%
Target not
required

Target not
required

Outcome

Percent of new hires that are
current District residents and
received a high school diploma
from a DCPS or a District
Public Charter School, or
received an equivalent
credential from the District of
Columbia (eRecruit)

Up is Better 0% 0%
Target not
required

Target not
required

Outcome

Percent of required contractor
evaluations submitted to the
Office of Contracting and
Procurement on time

Up is Better 0%
No

incidents
Target not
required

Target not
required

3.6 Community-based efforts

Support community-based efforts to reduce crime and increase community safety.

Page 8 / 13



Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Efficiency
Average number of days for
private security camera rebate
application processing

Down is
Better

No data
available

87 45 45
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4 Proposed Activities

4.1 Juvenile Justice

Administers grants for programs that create community-based systems of care for youth and their families in the
District, as well as programs that enhance the administration of the District’s juvenile justice system. Specifically,
serving program that deliver and implement projects within the following areas: delinquency prevention
programming, restorative justice interventions, Youth Rehabilitation Amendment Act education and support for
incarcerated youth and victims of crime, and juvenile reentry supports.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Total number of new and
ongoing juvenile clients
provided services

Neutral
New in
2026

New in
2026

New in
2026

Target not
required

4.2 Grant management

Monitor grantee compliance and the financial performance of all grantees to ensure all resources are being
efficiently and completely spent.

No Related Measures

4.3 Justice Grants/Reentry Grants

Provides local and federal grant funding to reentry service providers that create community-based systems of care
for incarcerated individuals and individuals returning from correctional facilities to ensure they are connected to
the support and resources needed for successful reintegration into their home communities.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of clients placed in
grant funded reentry housing
programs

Neutral 448 832
Target not
required

Target not
required

Quantity

Total number of new and
ongoing clients receiving
reentry services and supports
from grantee reentry programs

Up is Better 7,262 12,706
Target not
required

Target not
required

Quantity
Number of participants in
OVSJG funded community
education events

Up is Better
New in
2026

New in
2026

New in
2026

Target not
required

4.4 Private Security Camera Program/Camera Reimbursement

Provides a rebate for residents, businesses, nonprofits, and religious institutions to purchase and install security
camera systems on their property and register them with the Metropolitan Police Department (MPD). This program
provides a rebate of up to $200 per camera, with a maximum rebate of up to $500 per residential address.
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Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity

Number of non-residential
applications accepted for the
private security camera rebate
program

Neutral 24 13
Target not
required

Target not
required

Quantity

Number of residential
applications accepted for the
private security camera rebate
program

Neutral 625 340
Target not
required

Target not
required

Quantity

Number of times that footage
from a private security camera
contributed to a successful
arrest by MPD

Neutral 6 0
Target not
required

Target not
required

Quantity
Number of private security
cameras funded through
vouchers or rebates this FY

Neutral 1,569 353
Target not
required

Target not
required

Quantity
Total number of private
security camera rebate
program applications

Neutral 720 424
Target not
required

Target not
required

4.5 Victim Services

Administers grants to agencies and community-based organizations to support victims of crime and provides
coordination and leadership around multi-disciplinary efforts to develop a continuum of care for all types of crime
victims.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity

Number of community
members engaged in Trauma
Response and Community
Engagement Program services

Neutral 1,604 1,364
Target not
required

Target not
required

Quantity

Number of victims and other
eligible individuals participating
in the Address Confidentiality
Program

Neutral 56 59
Target not
required

Target not
required

Quantity
Number of victims provided
housing services

Neutral 2,013 7,757
Target not
required

Target not
required

Quantity
Number of victims receiving
legal services through
coordinated continuums

Neutral 1,029 1,474
Target not
required

Target not
required

Quantity
Number of victims receiving
medical forensic care

Neutral 638 808
Target not
required

Target not
required

Quantity
Number of victims receiving
mental health services

Neutral 2,961 3,659
Target not
required

Target not
required
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(continued)

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of victims served by
the DC crime victim services
hotline

Neutral 7,330 7,757
Target not
required

Target not
required

Quantity
Number of victims who
received interpretation
services

Up is Better 2,281 2,210
Target not
required

Target not
required

Quantity
Number of participants in
OVSJG funded community
education events

Up is Better
New in
2026

New in
2026

New in
2026

Target not
required

Quantity
Number of victims provided
advocacy services by SAVRAA
advocates at the hospital

Neutral
New in
2026

New in
2026

New in
2026

Target not
required

Quantity

Number of victims provided
advocacy services by SAVRAA
advocactes during a law
enforcement interview or
interaction

Neutral
New in
2026

New in
2026

New in
2026

Target not
required

4.6 Access to Justice Initiative

Provides financial assistance to organizations and individuals who provide direct civil legal services to low income
and underserved District residents. It also includes the Poverty Lawyer Loan Repayment Assistance Program
function, which provides educational loan repayment assistance to lawyers who live and work in the District of
Columbia and are employed in areas of legal practice that serve low

No Related Measures

4.7 Community Capacity Building/Community Capacity Grants

Provides mini grants for capacity-building of Black Indigenous People of Color (BIPOC) led and grassroots
Community-based Organizations (CBO) coupled with comprehensive training and technical assistance.

Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of technical assistance
sessions provided for grantees

Up is Better 408 842
Target not
required

Target not
required

4.8 Agency Management

Provides administrative support and the required tools to achieve operational and programmatic results. This
program is standard for all agencies using performance-based budgeting.
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Measure
Type Measure Directionality FY2024 FY2025 FY2026

Target
FY2027
Target

Quantity
Number of individuals
participating in OVSJG
trainings

Up is Better 522 460
Target not
required

Target not
required
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