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1 INTRODUCTION

This document presents the Fiscal Year 2025 Performance Plan for the Office on Asian and Pacific Islander Affairs.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually - preliminarily in March when the Mayor’s budget proposal is delivered, and again
at the start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are comprised of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency's mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?", “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below. Measures are printed throughout the Performance Plan, as they may be
measuring an objective, an administrative structure, an activity, or be related to the agency performance as a whole.

Measure Type Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art
performs. These measures can describe the inputs (e.g., projects completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..".

Quality Quality measures assess how well an agency’s work meets "Percent of citations
standards, specifications, resident needs, or resident issued that were
expectations. These measures can directly describe the appealed”

quality of decisions or products or they can assess resident
feelings, like satisfaction.

Efficiency Efficiency measures assess the resources an agency used to ~ "Percent of claims
perform its work and the speed with which that work was processed within 10
performed. Efficiency measures can assess the unit cost to business days”

deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.
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(continued)

Measure Type Measure Description Example
Outcome Outcome measures assess the results or impact of an “Percent of families
agency’s work. These measures describe the intended returning to
ultimate benefits associated with a program or service. homelessness within 6-
12 months”
Context Context measures describe the circumstances or “Recidivism rate for
environment that the agency operates in. These measures 18-24 year-olds”

are typically outside of the agency’s direct control.

District-wide Indicators ~ District-wide indicators describe demographic, economic, “Area median income”
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

Agencies set targets for most performance measures before the start of the fiscal year. Targets may represent goals,
requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and
agencies provide explanations for targets that are not met at the end of the fiscal year in the subsequent
Performance Accountability Report. Not all measures are associated with a target. For example, newly added
measures do not require targets for the first year, as agencies determine a data-informed benchmark. Additionally,
change in some quantity or context measures and District-wide indicators may not indicate better or worse
performance, but are “neutral” measures of demand or input, or are outside of the agency’s direct control. In some
cases the relative improvement of a measure over a prior period is a more meaningful indicator than meeting or
exceeding a particular numerical goal, so a target is not set.
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2 OFFICE ON ASIAN AND PACIFIC ISLANDER AFFAIRS OVERVIEW

Mission: The Mayor’s Office on Asian and Pacific Islander Affairs (MOAPIA) mission is to improve the quality of life
for District Asian Americans and Pacific Islanders (AAPI) through advocacy and engagement.

Summary of Services: MOAPIA provides a diverse range of services that are critical to ensuring the District delivers
equal access to its programs and services for District AAPI residents and merchants. MOAPIA serves as the
primary access point for AAPI residents and merchants with language and cultural barriers and also serves as the
primary liaison to engage AAPI residents to participate in the community as a whole, both economically and socially.

Objectives:
1. AAPI community’s access
2. Additional capacity

3. Increase understanding and promote civic engagement

4. Efficient, Transparent, and Responsive Government

Activities:
1. Outreach
2. Event Planning
3. Review Language Access reports
4. Case Assistance

5. Agency Technical Assistance
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3 OBIJECTIVES

3.1 AAPI COMMUNITY’S ACCESS

Ensure AAPI community’s access to District government services through outreach efforts, advocacy, and

problem-solving services

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Number of clients served by Quantity Up is Better 8,586 5,255 2,010

MOAPIAs AAPI Community

Grant Program grantees

Percent of constituent cases Outcome Up is Better 100% 100% 95%

resolved

3.2 ADDITIONAL CAPACITY

Ensure additional capacity of District agencies to deliver culturally and linguistically competent services through

technical assistance.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Number of AAPI small Quantity Up is Better 378 109 310

businesses visited

Percent of satisfactory or Outcome Up is Better 100% N/A 90%

above ratings for MOAPIAs
technical assistance provided
to other District agencies

3.3 INCREASE UNDERSTANDING AND PROMOTE CIVIC ENGAGEMENT

Increase understanding of the AAPIs among other diverse communities and promote civic engagement and

participation of AAPIs

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Number of community Outcome Up is Better 255 15 230

meetings/events attended

Number of people that attend ~ Quantity Up is Better N/A 8,61 3,960

MOAPIA events
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3.4 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT

Create and maintain a highly efficient, transparent, and responsive District government.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Percent of agency staff who Outcome Up is Better NA N/A No Target

were employed as Set

Management Supervisory

Service (MSS) employees prior

to 4/1 of the fiscal year that had

completed an Advancing Racial

Equity (AE204) training

facilitated by ORE within the

past two years

Percent of employees that are Outcome Up is Better  5714% 44.44% No Target

District residents Set

Percent of new hires that are Outcome Up is Better N/A N/A No Target

current District residents and Set

received a high school diploma

from a DCPS or a District

Public Charter School, or

received an equivalent

credential from the District of

Columbia

Percent of new hires that are Outcome Up is Better 40% 33.33% No Target

District residents Set

Percent of required contractor ~ Outcome Up is Better No No No Target

evaluations submitted to the incidents incidents Set

Office of Contracting and

Procurement on time

Percent of satisfactory or Efficiency Up is Better  86.47% 95.99% 90%

above ratings at MOAPIA

outreach events

Percent of scheduled Outcome Up is Better 100% 100% 100%

monitoring reports as defined
in agency monitoring plan
completed for each grant
award
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4 ACTIVITIES

4.1 OUTREACH

This operation includes MOAPIA's regular door-to-door visits to Asian American and Pacific Islander businesses
and residents, relationship building with community based organizations, and attending various community
meetings to promote government programs and services to more constituents.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Number of grant proposals Outcome Neutral 9 16 *

received

Number of social media Quantity Neutral 8,305 9,144 *

followers

Number of website hits Outcome Neutral o o *

*Specific targets are not set for this measure

4.2 EVENT PLANNING

This operation includes all aspects of planning for events (meetings, workshops, special programs) that support the
agency’s mission and advance the District’s priorities.

No Related Measures

4.3 REVIEW LANGUAGE ACCESS REPORTS

This operation includes reviewing annual and biennial language access reports on District agencies that are
mandated under Language Access Act, and providing them with recommendations and opportunities for potential
collaboration in order to ensure District’s capacity to serve AAPI community.

No Related Measures

4.4 OUTREACH

This operation includes MOAPIAs regular door-to-door visits to Asian American and Pacific Islander businesses
and residents, relationship building with community based organizations, and attending various community
meetings to promote government programs and services to more constituents.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Number of grant proposals Outcome Neutral 9 16 *

received

Number of social media Quantity Neutral 8,305 9144 *

followers

Number of website hits Outcome Neutral o o *
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*Specific targets are not set for this measure

4.5 EVENT PLANNING

This operation covers various event planning and coordination that MOAPIA does throughout the year to reach
more community members.

No Related Measures

4.6 OUTREACH

This operation includes MOAPIAs regular door-to-door visits to Asian American and Pacific Islander businesses
and residents, relationship building with community based organizations, and attending various community
meetings to promote government programs and services to more constituents.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Number of grant proposals Outcome Neutral 9 16 *

received

Number of social media Quantity Neutral 8,305 9144 *

followers

Number of website hits Outcome Neutral o o *

*Specific targets are not set for this measure

4.7 EVENT PLANNING

This operation includes all aspects of planning for events (meetings, workshops, special programs) that support the
agency’s mission and advance the District’s priorities.

No Related Measures

4.8 CASE ASSISTANCE

This operation includes case intake and inter-agency coordination to solve constituent issues. The issues are
usually in regard to housing, health, employment, human services, business or safety concerns.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Number of calls case Quantity Neutral 8,883 6,755 *

assistance requests

*Specific targets are not set for this measure
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49 AGENCY TECHNICAL ASSISTANCE

This operation includes providing technical assistance to DC agencies in the areas of quality control of translated
materials, cultural competency training, and outreach recommendations and support, as well as handling outreach

and language translation for a few partnering agencies.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Number of documents Quantity Neutral 333 101 *

translated for partner agencies

*Specific targets are not set for this measure
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