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1 Introduction

This document is the Fiscal Year 2025 Performance Plan for the Mayor’s Office of Deaf, DeafBlind, and Hard of
Hearing.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually – preliminarily in March when the Mayor’s budget proposal is delivered, and again
at the start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are comprised of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below. Measures are printed throughout the Performance Plan, as they may be
measuring an objective, an administrative structure, an activity, or be related to the agency performance as a whole.

Measure Type Measure Description Example

Quantity Quantity measures assess the volume of work an agency
performs. These measures can describe the inputs (e.g.,
requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number
of…”.

“Number of public art
projects completed”

Quality Quality measures assess how well an agency’s work meets
standards, specifications, resident needs, or resident
expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

”Percent of citations
issued that were
appealed”
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(continued)

Measure Type Measure Description Example

Efficiency Efficiency measures assess the resources an agency used to
perform its work and the speed with which that work was
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.

”Percent of claims
processed within 10
business days”

Outcome Outcome measures assess the results or impact of an
agency’s work. These measures describe the intended
ultimate benefits associated with a program or service.

“Percent of families
returning to
homelessness within 6-
12 months”

Context Context measures describe the circumstances or
environment that the agency operates in. These measures
are typically outside of the agency’s direct control.

“Recidivism rate for
18-24 year-olds”

District-wide Indicators District-wide indicators describe demographic, economic,
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

“Area median income”

Agencies set targets for most performance measures before the start of the fiscal year. Targets may represent goals,
requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and
agencies provide explanations for targets that are not met at the end of the fiscal year in the subsequent
Performance Accountability Report. Not all measures are associated with a target. For example, newly added
measures do not require targets for the first year, as agencies determine a data-informed benchmark. Additionally,
change in some quantity or context measures and District-wide indicators may not indicate better or worse
performance, but are “neutral” measures of demand or input, or are outside of the agency’s direct control. In some
cases the relative improvement of a measure over a prior period is a more meaningful indicator than meeting or
exceeding a particular numerical goal, so a target is not set.
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2 Mayor’s Office of Deaf, DeafBlind, and Hard of Hearing
Overview

Mission: The mission of the Office of Deaf, Deafblind, and Hard of Hearing (ODDHH) is to advance the civil rights
of Deaf, DeafBlind, Deaf Disabled, Hard of Hearing, and Late Deafened community by ensuring and overseeing
District-wide compliance with laws that affect the community.

Summary of Services: ODDHH will advance the adoption of laws, policies, and programs that benefit the
community; increase public awareness of the needs and issues affecting the community; provide outreach, training,
and education on issues affecting the community; provide information about existing programs and services for the
community; and submit an annual report that includes analysis of the accessibility of District programs, an
evaluation of the availability of language access measures, and recommendations for new laws, policies, or
programs that address the needs of the community.

Objectives:

1. Effective Communication Program

2. District-Wide Accessibility

3. Programs, Resources, Services

4. Efficient, Transparent, and Responsive Government

Structures:

1. Operational Management

2. Programmatic Management
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3 Objectives

3.1 Effective Communication Program
Provide and oversee District-wide communication accessibility covering all modes of D/DB/DD/HH/LD
communication through the Effective Communication Program (ECP).

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Number of Effective
Communication Program (ECP)
requests received

Quantity Up is Better New in
2025

New in
2025

New in
2025

Percent of Effective
Communication Program (ECP)
requests fulfilled

Outcome Up is Better New in
2025

New in
2025

New in
2025

3.2 District-Wide Accessibility
Ensure and oversee District-wide constituent development programs, resources, and services (PRS) are accessible
to D/DB/DD/HH/LD constituents and their families.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Percent of Communication
Accessibility Self-Evaluation
and Implementation Plans
provided with
recommendations and
guidance by MODDHH

Outcome Up is Better New in
2025

New in
2025

New in
2025

Percent of Community
Acessibility Self-Evaluation and
Implementation Plans
submitted to MODDHH on
time

Outcome Up is Better New in
2025

New in
2025

New in
2025

3.3 Programs, Resources, Services
Develop accessible program, resources, services for D/DB/DD/HH/LD communities and their families through
community and interagency engagement and partnerships, programming, and policy.
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Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Percent of satisfactory or
above ratings at community
engagement and outreach
events hosted by MODDHH

Outcome Up is Better New in
2025

New in
2025

New in
2025

3.4 Efficient, Transparent, and Responsive Government
Create and maintain a highly efficient, transparent, and responsive District government.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Number of constituents
referred to District agencies
and/or Community Based
Organizations

Efficiency Up is Better New in
2025

New in
2025

New in
2025

Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years

Outcome Up is Better New in
2025

New in
2025

New in
2025

Percent of employees that are
District residents

Outcome Up is Better New in
2025

New in
2025

New in
2025

Percent of new hires that are
current District residents and
received a high school diploma
from a DCPS or a District
Public Charter School, or
received an equivalent
credential from the District of
Columbia

Outcome Up is Better New in
2025

New in
2025

New in
2025

Percent of new hires that are
District residents

Outcome Up is Better New in
2025

New in
2025

New in
2025

Percent of required contractor
evaluations submitted to the
Office of Contracting and
Procurement on time

Outcome Up is Better New in
2025

New in
2025

New in
2025
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4 Administrative Structures

4.1 Operational Management
Oversee District-wide compliance with laws that affect D/DB/DD/HH/LD communities.

4.2 Programmatic Management
Provide D/DB/DD/HH/LD District of Columbia residents with access to constituent development programs,
resources, and services.
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5 Additional Measures

Measure Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Consultation
Number of MODDHH

Ambassadors volunteered with
MODDHH to support PRS delivery

Quantity Up is Better New in
2025

New in
2025

New in
2025

Number of trainings, advisory
groups, focus groups, townhalls, and
volunteer opportunities attended

Quantity Up is Better New in
2025

New in
2025

New in
2025

Event Planning and Community Engagement
Number of community

engagement and outreach events
hosted/co-sponsored by MODDHH

Quantity Up is Better New in
2025

New in
2025

New in
2025

Number of post-event surveys
distributed

Quantity Up is Better New in
2025

New in
2025

New in
2025

Performance Management
Number of constituent questions,

comments, or concerns on feedback
forms

Quantity Up is Better New in
2025

New in
2025

New in
2025

Number of MODDHH trainings
provided on effective
communication, accessibility
request procedures, and
compliance

Quantity Up is Better New in
2025

New in
2025

New in
2025

Strategic and Accessible Communications
Number of MODDHH

newsletters published
Outcome Up is Better New in

2025
New in
2025

New in
2025

Number of social media followers Outcome Up is Better New in
2025

New in
2025

New in
2025

Number of language access
translations requests and
completions

Quantity Up is Better New in
2025

New in
2025

New in
2025

Number of newsletter
subscribers

Quantity Up is Better New in
2025

New in
2025

New in
2025
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6 Additional Activities

Activity Name Activity Description

Performance
Management

Communicate with and provide oversight to District agencies’ Communication
Accessibility Self-Evaluation and Implementation Plan.

Consultation Consult with intergovernmental and external partnerships to ensure accessibility in
respective PRS and increase opportunities.

Partnership
Development

Develop and maintain intergovernmental and external partnerships to develop and
deliver accessible PRS.

Policy and Procedural
Recommendations

Identify D/DB/DD/HH/LD issues and accessibility gaps that can be addressed
through policy and procedural recommendations and consultation.

Service Delivery and
Language Access

Make recommendations and provide guidance to District agencies on how to fill in
gaps in and/or provide communication accessibility in their PRS.

Event Planning and
Community
Engagement

Develop accessible PRS that reflect and address MMB Fiscal Year priorities and
D/DB/DD/HH/LD disparities in District.

Service Delivery and
Language Access

Receive and fulfill District-wide communication accessibility requests covering all
modes of communication including interpreting, Pro tactile, tactile, etc.

Strategic and
Accessible
Communications

Create and distribute communication through monthly newsletters, email blast,
information flow through listservs and social media, including language access
translations.

Performance
Management

Collect and organize data from D/DB/DD/HH/LD communities through outreach
events, constituent feedback forms, and social media.

Referral Assistance Record and track MODDHH constituent referrals to DC Government Agencies
and/or Community Based Organizations for culturally and linguistically appropriate
programs, resources, and services.

Performance
Management

Standardization of external effective communication access for professionals,
vendors, and service provision, and standardization of intergovernmental compliance
in providing effective communication for D/DB/DD/HH/LD employees and
constituents. Tracking and reporting data collected through Effective
Communication Professional Evaluation forms.

Page 10 / 11



7 Projects

7.1 MODDHH Trainings
Proposed Completion Date: September 30, 2025

Host the Cultural Competency training at least 2 times in FY25.This training focuses on Deaf, DeafBlind, Deaf
Disabled, Hard of Hearing and Late Deafened (D/DB/DD/HH/LD) communities and cultures. MODDHH will
customize this training for your agency/nonprofit/business, and participants will learn best practices and
accessibility considerations when engaging with D/DB/DD/HH/LD individuals who “live, work, and play” in DC.
Participants will take away best practices to improve accessibility within their organization, activities, and events.
Host the Accessible Emergency Management training 1-2 times in FY25. As part of a settlement agreement, this
training is solely for District of Columbia government agencies and focuses on the procedures to request and
guidelines to provide effective communication accessibility accommodations at post-disaster sites across the
District. Participants will learn best practices and accessibility considerations when engaging with the
D/DB/DD/HH/LD communities during emergencies.

7.2 SAFE: Securing Accessibility for Emergencies
Proposed Completion Date: September 30, 2025

Expand programs, resources, and services in the SAFE program to equip District agencies and employees with the
resources and knowledge to best serve D/DB/DD/HH/LD constituents, commuters, and visitors during
emergencies.

7.3 Deaf History Month
Proposed Completion Date: April 30, 2025

MODDHH will lead with connecting to DC government agencies and/or DC-based Deaf organizations to
collaborate and host events throughout the month of April. We are raising awareness across DC and within DC
Government on D/DB/DD/HH/LD communities, cultures, and languages in hopes of increasing accessibility in DC
and DC government for D/DB/DD/HH/LD individuals.

7.4 Effective Communication Program
Proposed Completion Date: September 30, 2025

Provide and oversee District-wide communication accessibility covering all modes of D/DB/DD/HH/LD
communication through the Effective Communication Program (ECP).

7.5 MODDHH Ambassador Program
Proposed Completion Date: September 30, 2025

Operate MODDHH Ambassador Program while cultivating an inclusive and equitable space for D/DB/DD/HH/LD
Ambassadors. Ambassador Program offers course credits in replace for volunteer hours for students enrolled in
universities in DC. Welcoming a few Ambassadors per school semester, including summers, is an ongoing goal and
project of MODDHH.
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