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1 Introduction

This document is the Fiscal Year 2025 Performance Plan for the Office of Veterans’ Affairs.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually – preliminarily in March when the Mayor’s budget proposal is delivered, and again
at the start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are comprised of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below. Measures are printed throughout the Performance Plan, as they may be
measuring an objective, an administrative structure, an activity, or be related to the agency performance as a whole.

Measure Type Measure Description Example

Quantity Quantity measures assess the volume of work an agency
performs. These measures can describe the inputs (e.g.,
requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number
of…”.

“Number of public art
projects completed”

Quality Quality measures assess how well an agency’s work meets
standards, specifications, resident needs, or resident
expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

”Percent of citations
issued that were
appealed”

Page 3 / 9



(continued)

Measure Type Measure Description Example

Efficiency Efficiency measures assess the resources an agency used to
perform its work and the speed with which that work was
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.

”Percent of claims
processed within 10
business days”

Outcome Outcome measures assess the results or impact of an
agency’s work. These measures describe the intended
ultimate benefits associated with a program or service.

“Percent of families
returning to
homelessness within 6-
12 months”

Context Context measures describe the circumstances or
environment that the agency operates in. These measures
are typically outside of the agency’s direct control.

“Recidivism rate for
18-24 year-olds”

District-wide Indicators District-wide indicators describe demographic, economic,
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

“Area median income”

Agencies set targets for most performance measures before the start of the fiscal year. Targets may represent goals,
requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and
agencies provide explanations for targets that are not met at the end of the fiscal year in the subsequent
Performance Accountability Report. Not all measures are associated with a target. For example, newly added
measures do not require targets for the first year, as agencies determine a data-informed benchmark. Additionally,
change in some quantity or context measures and District-wide indicators may not indicate better or worse
performance, but are “neutral” measures of demand or input, or are outside of the agency’s direct control. In some
cases the relative improvement of a measure over a prior period is a more meaningful indicator than meeting or
exceeding a particular numerical goal, so a target is not set.
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2 Office of Veterans’ Affairs Overview

Mission: The mission of the District of Columbia Office of Veterans’ Affairs (OVA) is to assist, recognize, and
effectively advocate on behalf of District of Columbia veterans and their families.

Summary of Services: The District of Columbia Office of Veterans’ Affairs assists District veterans and their
dependents and survivors in applying for and using federal Department of Veterans Affairs benefit entitlements.
OVA also supports veterans recently released from active-duty service with transition assistance from military life
to civilian life. Finally, OVA connects District veterans with supportive and wrap-around District and federal
services that address homelessness, employment, education, ex-offender reentry, military family issues, and quality
of life.

Objectives:

1. District Government and non government partnerships

2. Strengthening strategic engagement

3. Efficient, Transparent, and Responsive Government

Structures:

1. Veteran and veteran family member office

2. Management and public information
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3 Objectives

3.1 District Government and non government partnerships
Create and maintain partnerships to provide veterans and their family’s access to District Government, Federal
government, Non-profit organizations, Community Resources and other supportive services.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Number of newly established
relationships

Outcome Up is Better No data
available

23 10

Number of veteran events
coordinated in partnerships
with other organizations

Quantity Up is Better No data
available

55 60

3.2 Strengthening strategic engagement
Expand and reinforce external relationships with veteran service organizations and agencies.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Number of community
meetings and events attended
by MOVA

Quantity Up is Better No data
available

86 75

Number of DC Veterans
assisted from MOVA events

Outcome Up is Better No data
available

1,691 3,000

Number of veterans and their
family members who applied
for US Department of Veterans
Affairs earned benefits and
entitlements

Quantity Up is Better No data
available

102 250

Number of veterans, veteran
community leaders and
stakeholders recognized by
MOVA

Outcome Up is Better No data
available

No data
available

120

3.3 Efficient, Transparent, and Responsive Government
Create and maintain a highly efficient, transparent, and responsive District government.
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Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years

Outcome Up is Better NA No data
available

No Target
Set

Percent of employees that are
District residents

Outcome Up is Better 100% 100% No Target
Set

Percent of new hires that are
current District residents and
received a high school diploma
from a DCPS or a District
Public Charter School, or
received an equivalent
credential from the District of
Columbia

Outcome Up is Better No data
available

No data
available

No Target
Set

Percent of new hires that are
District residents

Outcome Up is Better 100% 100% No Target
Set

Percent of required contractor
evaluations submitted to the
Office of Contracting and
Procurement on time

Outcome Up is Better No
incidents

No
incidents

No Target
Set
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4 Administrative Structures

4.1 Management and public information
Provides for administrative support and the required tools to achieve operational and programmatic results.

Activities under Management and public information:

1. Access: Support increased access to and participation in programs that promote economic resilience, health
and well-being, and an improved quality of life.

2. Strategic Communications: Communication through monthly newsletters, email blast, information flow
through listserves and social media.

3. Partnership Development: Connect and develop a stable foundation for the rationale, and activities of
partnerships while allowing sufficient flexibility for these components to develop and evolve in response to
external and internal demands of our constituents.

4. Community Engagement: Publicize agreed-upon and understood common aims of our partnership, internal
and external activities, programs, and priorities using social media platforms, online outlets, and outreach
activities.

5. Program Management: Actively managing partnerships, activities and collaborative work plans, and solid
communication structures and practices.

4.2 Veteran and veteran family member office
Provides efficient veteran benefits and claims assistance, effective advocacy and outreach, recognition assistance,
and other services to District veterans and their families so that they may receive timely veteran benefit assistance
and services from the federal Department of Veterans Affairs and other governmental agencies.

Activities under Veteran and veteran family member office:

1. Veteran Engagement: Operations include daily contact and interactions with veterans through walk in,
answering phones, emails, and benefits intake assessment counseling.

2. Service Delivery: Provide customer service through referral assistance, intake assessments, and benefits and
entitlements counseling.

3. Program Management: Manage recognition program.

4. Benefits and Entitlements: Ensure access to a veteran service officer for assistance with filing
evidence/burden of proof and fully developed claims.
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5 Projects

5.1 Community engagement
Proposed Completion Date: September 30, 2026

Collaborate with internal and external agencies to conduct pop-up VA clinics through strategic communication on
all platforms to improve access to resources and increase communication to the military community on available
resources. We will Conduct the pop-up in all 8 wards quarterly in particular at senior wellness centers and
facilities, East of the River, and Universities.

5.2 Promote pathways to middle class
Proposed Completion Date: September 30, 2026

OVA Serves as a central hub for veterans seeking assistance with federal veterans affairs claims and benefits that
promote pathways to the middle class for DC veterans and their families. We will Plan, coordinate, and host DC
veterans commemorative events in Downtown DC. To improve access and opportunity we will 1) Conduct resource
fairs to publicize veterans’ small business opportunities, Affordable housing - Homestead veteran tax program, and
transportation programs – VetsRide; 2) Provide satellite services to DC Veterans east of the river once a week at
Anacostia HUB.
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