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1 Introduction

This document presents the Fiscal Year 2025 Performance Plan for the Public Employee Relations Board.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually – preliminarily in March when the Mayor’s budget proposal is delivered, and again
at the start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are comprised of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency’s mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below. Measures are printed throughout the Performance Plan, as they may be
measuring an objective, an administrative structure, an activity, or be related to the agency performance as a whole.

Measure Type Measure Description Example

Quantity Quantity measures assess the volume of work an agency
performs. These measures can describe the inputs (e.g.,
requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number
of…”.

“Number of public art
projects completed”

Quality Quality measures assess how well an agency’s work meets
standards, specifications, resident needs, or resident
expectations. These measures can directly describe the
quality of decisions or products or they can assess resident
feelings, like satisfaction.

”Percent of citations
issued that were
appealed”

Efficiency Efficiency measures assess the resources an agency used to
perform its work and the speed with which that work was
performed. Efficiency measures can assess the unit cost to
deliver a product or service, but typically these measures
assess describe completion rates, processing times, and
backlog.

”Percent of claims
processed within 10
business days”
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(continued)

Measure Type Measure Description Example

Outcome Outcome measures assess the results or impact of an
agency’s work. These measures describe the intended
ultimate benefits associated with a program or service.

“Percent of families
returning to
homelessness within 6-
12 months”

Context Context measures describe the circumstances or
environment that the agency operates in. These measures
are typically outside of the agency’s direct control.

“Recidivism rate for
18-24 year-olds”

District-wide Indicators District-wide indicators describe demographic, economic,
and environmental trends in the District of Columbia that
are relevant to the agency’s work, but are not in the control
of a single agency.

“Area median income”

Agencies set targets for most performance measures before the start of the fiscal year. Targets may represent goals,
requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and
agencies provide explanations for targets that are not met at the end of the fiscal year in the subsequent
Performance Accountability Report. Not all measures are associated with a target. For example, newly added
measures do not require targets for the first year, as agencies determine a data-informed benchmark. Additionally,
change in some quantity or context measures and District-wide indicators may not indicate better or worse
performance, but are “neutral” measures of demand or input, or are outside of the agency’s direct control. In some
cases the relative improvement of a measure over a prior period is a more meaningful indicator than meeting or
exceeding a particular numerical goal, so a target is not set.
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2 Public Employee Relations Board Overview

Mission: The District of Columbia Public Employee Relations Board (hereafter, PERB) is an impartial, quasi-judicial,
independent agency empowered with the exclusive jurisdiction to resolve labor-management disputes.

Summary of Services: PERB determines appropriate compensation and non-compensation bargaining units. PERB
also certifies, decertifies, amends, clarifies and modifies labor organizations as exclusive bargaining representatives;
facilitates and reviews election procedures and results related to the selection of labor organizations as the
exclusive bargaining representative; investigates and adjudicates unfair labor practices and standards of conduct
complaints; reviews appeals of grievance arbitration awards; determines impasse status of collective bargaining
between District government agencies and labor organizations; facilitates impasse arbitration bargaining between
District government agencies and labor organizations; determines negotiability of proposals submitted during
collective bargaining contract negotiations between District government agencies and labor organizations;
mediates disputes submitted to PERB; issues subpoenas and conducts hearings4; and adopts rules and regulations
for conducting PERB business

Objectives:

1. Resolve cases efficiently to provide stable labor relations in District agencies.

2. Assist parties to reach mutual agreement on resolutions of labor disputes to promote harmony between
unions and District agencies.

3. Provide training sessions and resources that promote better understanding and knowledge of labor relations
and various responsibilities of District government managers and union representatives.

4. Maintain a system to allow public access to decisions rendered by PERB

5. Efficient, Transparent, and Responsive Government

Activities:

1. Trainings

2. Decisions and Orders

3. Training Center

4. Publishing

5. Mediation
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3 Objectives

3.1 Resolve cases efficiently to provide stable labor relations in Dis-
trict agencies.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Percent of cases not requiring
a hearing that are resolved
within 120 days

Outcome Up is Better 90% 67.6% 75%

Percent of cases referred to
the Board with a Decision
within 120 days

Outcome Up is Better 100% 100% 100%

Percent of cases requiring a
hearing that are resolved within
300 days

Outcome Up is Better 68% 78.5% 60%

3.2 Assist parties to reach mutual agreement on resolutions of labor
disputes to promote harmony between unions and District agen-
cies.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Percent of settlements
resulting from mediation

Outcome Up is Better 0% 26% 30%

3.3 Provide training sessions and resources that promote better un-
derstandingandknowledgeoflaborrelationsandvariousrespon-
sibilities of District government managers and union representa-
tives.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Number of training sessions
conducted

Outcome Up is Better 8 9 8

Page 6 / 9



3.4 Maintain a system to allow public access to decisions rendered by
PERB

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Percent of Board decisions
published in the D.C Register
within 60 days of issuance

Outcome Up is Better 100% 100% 100%

Percent of decisions uploaded
to PERB’s website within 60
days

Outcome Up is Better 100% 100% 100%

3.5 Efficient, Transparent, and Responsive Government
Create and maintain a highly efficient, transparent, and responsive District government.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Percent of agency staff who
were employed as
Management Supervisory
Service (MSS) employees prior
to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years

Outcome Up is Better No data
available

No data
available

No Target
Set

Percent of employees that are
District residents

Outcome Up is Better 62.5% 42.86% No Target
Set

Percent of new hires that are
current District residents and
received a high school diploma
from a DCPS or a District
Public Charter School, or
received an equivalent
credential from the District of
Columbia

Outcome Up is Better 0% 0% No Target
Set

Percent of new hires that are
District residents

Outcome Up is Better 100% No data
available

No Target
Set

Percent of required contractor
evaluations submitted to the
Office of Contracting and
Procurement on time

Outcome Up is Better No
incidents

No
incidents

No Target
Set
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4 Activities

4.1 Trainings
PERB provides training sessions to promote better understanding and knowledge of labor relations and
responsibilities of District government managers and union representatives.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Number of participants who
completed training, outreach
and facilitation activities

Quantity Up is Better 145 146 *

*Specific targets are not set for this measure

4.2 Decisions and Orders
Drafting opinions for Board approval.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Number of Arbitration Review
Requests filed with PERB in
Fiscal Year

Quantity Neutral 7 17 *

Number of cases that held a
hearing in Fiscal Year

Quantity Neutral 11 8 *

Number of Compensation
Negotiation Impasse cases filed
with PERB in Fiscal Year

Quantity Neutral 1 3 *

Number of Enforcement
Petitions filed in Fiscal Year

Quantity Neutral 1 1 *

Number of motions for
reconsideration of Board
decisions filed

Quantity Neutral 6 10 *

Number of Negotiability cases
filed with PERB in Fiscal Year

Quantity Up is Better 0 14 *

Number of Non-Compensation
Negotiation Impasse cases filed
with PERB in Fiscal Year

Quantity Neutral 2 2 *

Number of Representation
cases filed with PERB in Fiscal
Year

Quantity Neutral 13 4 *

Number of Standards of
Conduct Complaints filed in
Fiscal Year

Quantity Neutral 10 3 *

Number of total cases closed in
Fiscal Year

Quantity Up is Better 42 69 *
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(continued)

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Number of total cases filed
with PERB in Fiscal Year

Efficiency Neutral 35 101 *

Number of Unfair Labor
Practice Complaints filed in
Fiscal Year

Quantity Neutral 12 47 *

*Specific targets are not set for this measure

4.3 Training Center
PERB will create an in-house training center to further promote better understanding of labor relations and
responsibilities to DC government managers and union representatives.

No RelatedMeasures

4.4 Publishing
PERB publishes Decisions and Orders in a timely fashion for public distribution.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Number of cases published in
the D.C. Register

Quantity Neutral 27 34 *

Number of cases uploaded to
PERB’s website

Quantity Neutral 27 38 *

*Specific targets are not set for this measure

4.5 Mediation
Dispute resolution that may reduce time and cost traditionally associated with labor disputes and identify mutually
agreeable solutions.

Related Measures Measure
Type

Directionality FY2023 FY2024 FY2025
Target

Number of mediations
conducted

Outcome Up is Better 15 23 *

*Specific targets are not set for this measure
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