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1 INTRODUCTION

This document is the Fiscal Year 2025 Performance Plan for the Department on Disability Services.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually - preliminarily in March when the Mayor’s budget proposal is delivered, and again
at the start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are comprised of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency's mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below. Measures are printed throughout the Performance Plan, as they may be
measuring an objective, an administrative structure, an activity, or be related to the agency performance as a whole.

Measure Type Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art
performs. These measures can describe the inputs (e.g., projects completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.

Quality Quality measures assess how well an agency’s work meets "Percent of citations
standards, specifications, resident needs, or resident issued that were
expectations. These measures can directly describe the appealed”

quality of decisions or products or they can assess resident
feelings, like satisfaction.
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(continued)

Measure Type Measure Description Example

Efficiency Efficiency measures assess the resources an agency used to ~ "Percent of claims
perform its work and the speed with which that work was processed within 10
performed. Efficiency measures can assess the unit cost to business days”

deliver a product or service, but typically these measures
assess describe completion rates, processing times, and

backlog.

Outcome Outcome measures assess the results or impact of an “Percent of families
agency’s work. These measures describe the intended returning to
ultimate benefits associated with a program or service. homelessness within 6-

12 months”

Context Context measures describe the circumstances or “Recidivism rate for
environment that the agency operates in. These measures 18-24 year-olds”
are typically outside of the agency’s direct control.

District-wide Indicators  District-wide indicators describe demographic, economic, “Area median income”

and environmental trends in the District of Columbia that
are relevant to the agency's work, but are not in the control
of a single agency.

Agencies set targets for most performance measures before the start of the fiscal year. Targets may represent goals,
requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and
agencies provide explanations for targets that are not met at the end of the fiscal year in the subsequent
Performance Accountability Report. Not all measures are associated with a target. For example, newly added
measures do not require targets for the first year, as agencies determine a data-informed benchmark. Additionally,
change in some quantity or context measures and District-wide indicators may not indicate better or worse
performance, but are “neutral” measures of demand or input, or are outside of the agency’s direct control. In some
cases the relative improvement of a measure over a prior period is a more meaningful indicator than meeting or
exceeding a particular numerical goal, so a target is not set.
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2 DEPARTMENT ON DISABILITY SERVICES OVERVIEW

Mission: The mission of the Department on Disability Services (DDS) is to provide innovative high quality services
that enable people with disabilities to lead meaningful and productive lives as vital members of their families,
schools, workplaces and communities in every neighborhood in the District of Columbia.

Summary of Services: The Department on Disability Services (DDS) is composed of two Administrations The
Developmental Disabilities Administration (DDA) and The Rehabilitation Services Administration (RSA), that
oversee and coordinate services for residents with disabilities through a network of private and not-for-profit
providers. The Department on Disability Services also serves as the state agency for Social Security Disability
Insurance Determinations under the direction of the Social Security Administration.

Objectives:
1. High quality direct services and supports
2. Quality of service planning, responsiveness of service coordination, and advocacy
3. Performance of DDS and provider community operations
4. Effective systems of continuous quality assurance and improvement

5. Efficient, Transparent, and Responsive Government

Structures:

1. The Developmental Disabilities Administration (DDA)

2. The Rehabilitation Services Administration (RSA)
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3 OBIJECTIVES

3.1 HIGH QUALITY DIRECT SERVICES AND SUPPORTS

Provide high quality direct services and supports leading to the full inclusion of people with disabilities in the
District.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Average entry level wage for Outcome Up is Better  $19.81 $20.82 $20.13

District of Columbia residents
with disabilities successfully

employed
Percent decrease in the Outcome Down is 7% 16.2% 10%
number of people sent to the Better

ER in response to a perceived
health need over prior year

Percent decrease in the Outcome Down is 8% 2% 10%
number of people Better

subsequently admitted to

Hospital over prior year

Percent difference between Efficiency Neutral 8% 5.5% 10%
actual and budgeted HCBS
expenditures

Percent of high school students Outcome Up is Better 79.5% 81.78% 75%
ages 16-22 with disabilities who

receive at least one

pre-employment transition

service each school year

Percent of participants who Outcome Up is Better 36% 46% 36%
obtain a recognized

postsecondary credential as a

result of participating in an

education or training program

during a program year

3.2 QUALITY OF SERVICE PLANNING, RESPONSIVENESS OF SERVICE COORDINA-
TION, AND ADVOCACY

Improve the quality of service planning and responsiveness of service coordination and advocacy to improve
personal outcomes and customer satisfaction.
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Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Median Number of Calendar Efficiency Down is 39 47 90
Days to Complete the Initial Better
Individual Support Plan

Percent of indicators that Outcome Up is Better  8810% 90.84% 86%
demonstrate compliance with

vocational rehabilitation (VR)

regulations and policies (based

on monthly case reviews)

Percent of Individual Support Efficiency Up is Better 99% 96.56% 86%
Plans (ISP) that are completed

before the Individual Support

Plan effective date

Percent of People with a Level  Efficiency Up is Better  94.60% 9817% 86%
of Need (LON) assessment

completed before the

Individual Support Plan

meeting date

3.3 PERFORMANCE OF DDS AND PROVIDER COMMUNITY OPERATIONS

Improve the performance of DDS and provider community operations aligned with best practice to lead to
improved personal outcomes and satisfaction.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Percent of Healthcare Efficiency Up is Better 95.23% 96% 86%

Management Plans that meet
published standards

3.4 EFFECTIVE SYSTEMS OF CONTINUOUS QUALITY ASSURANCE AND IMPROVE-
MENT

Operate effective systems of continuous quality assurance and improvement to ensure the provider network is in
compliance with District policies and regulations, ensures health and safety and mitigates risks.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Percent of Investigations that Efficiency Up is Better 989% 99M1% 86%

are completed within 45 Days
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(continued)

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Percent of people with Efficiency Up is Better  99.9% 95.77% 86%

restrictive interventions who
have an approved Behavior

Support Plan (BSP)

Percent of reported issues that  Efficiency Up is Better 86.7% 87.61% 86%
are resolved on-time

3.5 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT

Create and maintain a highly efficient, transparent, and responsive District government.

Related Measures Measure Directionality FY2023 FY2024 FY2025

Type Target
Percent of agency staff who Outcome Upis Better NA 95.74% No Target
were employed as Set

Management Supervisory
Service (MSS) employees prior
to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the
past two years

Percent of employees that are Outcome Up is Better  31.85% 31.40% No Target
District residents Set
Percent of new hires that are Outcome Up is Better 15.91% 26.67% No Target
current District residents and Set

received a high school diploma
from a DCPS or a District
Public Charter School, or
received an equivalent
credential from the District of

Columbia

Percent of new hires that are Outcome Up is Better  45.83% 20.83% No Target
District residents Set
Percent of required contractor ~ Outcome Up is Better 73.27% 16.67% No Target
evaluations submitted to the Set

Office of Contracting and
Procurement on time
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4 ADMINISTRATIVE STRUCTURES

4.1 THE DEVELOPMENTAL DISABILITIES ADMINISTRATION (DDA)

Ensures that residents with intellectual disabilities receive the services and supports they need to lead
self-determined and valued lives in the community. DDA achieves this through the delivery of outreach and service
coordination services; the development and management of a provider network delivering community residential,
day, vocational, employment, and individual and family support services; and the operation of a comprehensive
quality management program.

4.2 THE REHABILITATION SERVICES ADMINISTRATION (RSA)

Delivers vocational rehabilitation services focusing on employment and training activities that allow persons with
disabilities to experience a greater quality of life by obtaining, sustaining and advancing in employment, economic
self-sufficiency, and independence. RSA provides employment marketing and placement services, vocational
rehabilitation, and independent living services.
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5 ADDITIONAL MEASURES

Measure

Measure
Type

Directionality FY2023

FY2024

FY2025
Target

Advancing Employment

Number of people placed by
Rehabilitation Services
Administration that remained
employed for 90 calendar days or
more

Building a Culture of Quality

Outcome

Neutral

605

394

Number of Rehabilitation
Services Administration (RSA)
Referrals

Number of Rehabilitation
Services Administration (RSA)
Clients Served

Number of Rehabilitation
Services Administration (RSA)
Transition Referrals

Consumer Resources

Quantity

Quantity

Quantity

Up is Better

Neutral

Up is Better

1,128

5,694

891

1159

3,526

541

Number of Developmental
Disabilities Administration (DDA)
Prior Authorizations processed

Quantity

Up is Better

9,555

9,955

Developmental Disabilities Administration (DDA) Service Planning and Coordination

Number of Developmental
Disabilities Administration (DDA)
Applications for Services received

Number of Developmental
Disabilities Administration (DDA)
Clients Served

Number of Developmental
Disabilities Administration (DDA)
Serious Reportable Incidents (SRIs)
Requiring Investigation

Disability Determination Services

Quantity

Quantity

Quantity

Neutral

Neutral

Neutral

268

2,51

1155

179

2,568

1,064

Number of Determinations made
by Disability Determination Division
(DDD)

Quality Assurance (DDS)

Quantity

Up is Better

20,304

22,033

Number of Developmental
Disabilities Administration (DDA)
Provider Certification Reviews

(PCR) Conducted

Quantity

Up is Better

126

179

*Specific targets are not set for this measure
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6 ADDITIONAL ACTIVITIES

Activity Name

Activity Description

Advancing Employment

Department on
Disability Services’
Transition Plan

Vocational
Rehabilitation
Counselors

Consumer Resources

Technology First

Person-centered

thinking (PCT) Training

Developmental
Disabilities
Administration (DDA)
Service Planning and
Coordination

Building a Culture of
Quality

Equity in Service
Delivery and Desired
Outcomes

Provide supports to assist people with disabilities to prepare for, secure, regain,
retain, or advance in employment and live as independently as possible in the
community. This includes the provision of pre-employment transition services to high
school students with disabilities (i.e., career planning, work readiness training,
counseling on post secondary options, work based learning experiences and peer
mentoring).

Department on Disability Services will continue to implement the District's approved
Statewide Transition Plan for the Medicaid Home and Community Based Services
Intellectual and Developmental Disability waiver to achieve and sustain compliance
with the federal Home and Community Based Services Settings Rule. This is required
by Centers for Medicare and Medicaid Services to maintain funding for the waiver
program and furthers Department on Disability Services' vision of leading a
person-centered system that supports opportunities for employment and community
inclusion for all people with intellectual and developmental disabilities.

The Vocational Rehabilitation (VR) program provides vocational and rehabilitative
services to individuals with disabilities to help them prepare for, secure, regain or
retain employment.

The array of home and community-based services offered under the DDA HCBS
waiver or local funds for people with intellectual and developmental disabilities to
live, work, and lead healthy lives.

Implement next stage of the Tech First Initiative for DC which includes (1) Securing a
subject matter expert to train staff on how to implement tech first and expand access
to technology, and (2) provide support so that people can have access to technology.

Person-centered thinking (PCT) is a philosophy behind service provision that
supports positive control and self-direction of people’s own lives. DDS is working to
implement person-centered thinking through training sessions and other agency wide
initiatives.

This division plans, coordinates and facilitates the provision of quality services;
reviews the implementation and delivery of services and supports identified in the
Individual Support Plans (ISP) and advocates for the person and his/her family.

The Culture of Quality Workgroup will leverage information collected during the
FY23 implementation to further inform areas of improvement and quality alignment
through the designated subgroups. The sub-groups will continue to meet monthly
and report aggregated findings to the full Culture of Quality Committee or other
committees regarding quality improvement.

With a focus on the equity in service availability and outcomes made available to D.C.
Residents through the passing of the Racial Equity Achieves Results Act, DDS will
continue to ensure that all aspects of the service delivery system are designed and
implemented in ways that allow for equality amongst all those seeking services. In
FY24, DDS will develop the agency specific Racial Equity Action Plan (REAP) which
will identify specific goals with target outcomes relating to this initiative.
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(continued)

Activity Name

Activity Description

Disability Determination
Services

Operations

Quality Assurance

(DDS)

Consumer Resources
and Operations

Adjudicates Social Security Administration’s, Social Insurance Claims for Title 2
(SSDI) and Title 16 (SSI) benefits. The Disability Determination Division reviews or
secures the claimants medical information to review and complete a medical
determination of eligibility for SSA benefits.

Responsible for provider relations, contract monitoring and processing of payments
for all DDS services

Maintain a system of quality assurance that ensure the safety and well-being of
people with disabilities and identify possible barriers to service provisions within the
provider community. Monitor internal and external provisions of DDA and RSA
service delivery system to ensure compliance with regulations and policies, and
provisions in contracts with agency. Develop and update policies and procedures
and ensure timely submission of all federal reports.

Personnel providing technical assistance and training to provider community on best
practice, management of Home and Community Based Services (HCBS) waiver
operations and provision of clinical services, supports and monitoring.
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7 PROIJECTS

71 EMPLOYMENT FIRST
Proposed Completion Date: September 30, 2026

Continue supports to assist people with disabilities to prepare for, secure, regain, retain, or advance in
employment and live as independently as possible in the community. This includes the provision of
pre-employment transition services to high school students with disabilities (i.e., career planning, work readiness
training, counseling on post-secondary options, work- based learning experiences and peer mentoring).

7.2 BUILDING A CULTURE OF QUALITY
Proposed Completion Date: September 30, 2025

The Culture of Quality Workgroup will inform stakeholders of areas of improvement and quality alignment through
the designated subgroups. The sub-groups will continue to meet regularly and report aggregated findings to the
full Culture of Quality Committee or other committees regarding quality improvement

7.3 TECHNOLOGY FIRST
Proposed Completion Date: September 30, 2025

Develop technology readiness and/or remote supports amongst people supported by DDS.
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