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1 INTRODUCTION

This document presents the Fiscal Year 2025 Performance Plan for the Office of Victim Services and Justice
Grants.

This Performance Plan is the first of two agency performance documents published each year. The Performance
Plan is published twice annually - preliminarily in March when the Mayor’s budget proposal is delivered, and again
at the start of the fiscal year when budget decisions have been finalized. A companion document, the Performance
Accountability Report (PAR), is published annually in January following the end of the fiscal year. Each PAR
assesses agency performance relative to its annual Performance Plan.

Performance Plan Structure: Performance plans are comprised of agency Objectives, Administrative Structures
(such as Divisions, Administrations, and Offices), Activities, Projects and related performance measures. The
following describes these plan components, and the types of performance measures agencies use to assess their
performance.

Objectives: Objectives are statements of the desired benefits that are expected from the performance of an
agency's mission. They describe the goals of the agency.

Administrative Structures: Administrative Structures represent the organizational units of an agency, such as
Departments, Divisions, or Offices.

Activities: Activities represent the programs and services an agency provides. They reflect what an agency does
on a regular basis (e.g., processing permits).

Projects: Projects are planned efforts that end once a particular outcome or goal is achieved.

Measures: Performance Measures may be associated with any plan component, or with the agency overall.
Performance Measures can answer broad questions about an agency’s overall performance or the performance of
an organizational unit, a program or service, or the implementation of a major project. Measures can answer
questions like “How much did we do?”, “How well did we do it?”, “How quickly did we do it?”, and “Is anyone better
off?” as described in the table below. Measures are printed throughout the Performance Plan, as they may be
measuring an objective, an administrative structure, an activity, or be related to the agency performance as a whole.

Measure Type Measure Description Example
Quantity Quantity measures assess the volume of work an agency “Number of public art
performs. These measures can describe the inputs (e.g., projects completed”

requests or cases) that an agency receives or the work that
an agency completes (e.g., licenses issued or cases closed).
Quantity measures often start with the phrase “Number

of..”.

Quality Quality measures assess how well an agency’s work meets "Percent of citations
standards, specifications, resident needs, or resident issued that were
expectations. These measures can directly describe the appealed”

quality of decisions or products or they can assess resident
feelings, like satisfaction.
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(continued)

Measure Type Measure Description Example

Efficiency Efficiency measures assess the resources an agency used to ~ "Percent of claims
perform its work and the speed with which that work was processed within 10
performed. Efficiency measures can assess the unit cost to business days”

deliver a product or service, but typically these measures
assess describe completion rates, processing times, and

backlog.

Outcome Outcome measures assess the results or impact of an “Percent of families
agency’s work. These measures describe the intended returning to
ultimate benefits associated with a program or service. homelessness within 6-

12 months”

Context Context measures describe the circumstances or “Recidivism rate for
environment that the agency operates in. These measures 18-24 year-olds”
are typically outside of the agency’s direct control.

District-wide Indicators  District-wide indicators describe demographic, economic, “Area median income”

and environmental trends in the District of Columbia that
are relevant to the agency's work, but are not in the control
of a single agency.

Agencies set targets for most performance measures before the start of the fiscal year. Targets may represent goals,
requirements, or national standards for a performance measure. Agencies strive to achieve targets each year, and
agencies provide explanations for targets that are not met at the end of the fiscal year in the subsequent
Performance Accountability Report. Not all measures are associated with a target. For example, newly added
measures do not require targets for the first year, as agencies determine a data-informed benchmark. Additionally,
change in some quantity or context measures and District-wide indicators may not indicate better or worse
performance, but are “neutral” measures of demand or input, or are outside of the agency’s direct control. In some
cases the relative improvement of a measure over a prior period is a more meaningful indicator than meeting or
exceeding a particular numerical goal, so a target is not set.
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2 OFFICE OF VICTIM SERVICES AND JUSTICE GRANTS OVERVIEW

Mission: The mission of the Mayor’s Office of Victim Services and Justice Grants (OVSJG) is to develop, fund, and
coordinate programs that improve public safety; enhance the administration of justice; and create systems of care
for crime victims, youth, and their families in the District.

Summary of Services: The Office of Victim Services and Justice Grants (OVSJG) coordinates and funds
community-based organizations and District agencies that provide services for: (1) victims of crime; (2)
justice-involved individuals; and (3) truancy reduction and juvenile delinquency prevention programs. As the State
Administering Agency (SAA) for federal victim services and criminal and juvenile justice system funding, OVSJG
engages in planning and coordination with, and provides training and technical assistance to, organizations and
agencies receiving grant funding to provide these services. In addition to the Victim Services, Justice Grants, and
Truancy Reduction programs, OVSJG operates the District’s Address Confidentiality Program, which provides a
legal substitute address and mail forwarding for eligible DC residents to maintain the confidentiality of her or his
actual address; the Private Security Camera Incentive Program, which encourages residents, businesses,
non-profits and religious institutions to install security camera systems on their property; and administers the
Access to Justice initiative, which provides funding to entities providing civil legal services and student loan
repayment assistance for eligible lawyers. OVSJG also provides policy making expertise, advice, and counsel to
the Mayor on the role of victims and offenders in the criminal justice system, enhancing the District's responses to
trauma; and evidence-based practices to respond to, intervene in, and prevent violence.

Objectives:

1. Ensure that all victims of crime have access to coordinated, professional, trauma-informed, and
victim-centered services.

2. Create opportunities and access for intervention programming towards the goal of reducing truancy,
delinquency, and violence.

3. Create and sustain a coordinated community response that improves the administration of and access to
justice and enhances outcomes for justice involved individuals.

4. Provide training, technical assistance, and capacity building opportunities to support grantees in the
management of their grants and programs/services.

5. Efficient, Transparent, and Responsive Government

6. Support community-based efforts to reduce crime and increase community safety.

Activities:
1. Build and expand the network of community-based providers that serve returning citizens.
2. Provide legal services to low-income and underserved District residents.
3. Reduce truancy in the District
4. Provide evidence-based violence prevention in-school programming throughout the District.
5. Develop and coordinate juvenile delinquency prevention programs in the District
6. Provide a comprehensive response to sexual assault victims in the District.
7. Provide a comprehensive response to intimate partner violence victims in the District.
8. Deliver a comprehensive response to underserved and marginalized victims in the District.

9. Build a coordinated community response for all victims of crime that improves outcomes for survivors.
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10.

1.

Ensure compliance of core requirements for all federal grants.

Ensure federal and local grants funds are allocated and spent.

community outcomes

. Fund community-based safety initiatives

. Provide training and technical assistance to grantees to help enhance their capacity and improve outcomes.
. Enhance the capacity of grantees to collect, analyze and report performance data.

. Provide training to community members to help equip them with skills and resources for improving
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3 OBIJECTIVES

3.1 ENSURE THAT ALL VICTIMS OF CRIME HAVE ACCESS TO COORDINATED, PROFES-
SIONAL, TRAUMA-INFORMED, AND VICTIM-CENTERED SERVICES.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Percent of BIPOC identifying Outcome Neutral 92.61% 92.5% 70%

clients being served by OVSJG
funded Victim Service
programs

Percent of new patients eligible  Outcome Up is Better  83.2% 71.2% 70%
for hospital-based violence

intervention program services

that were contacted by a

program

Percent of new patients that Outcome Up is Better  77.4% 90.60% 60%
were contacted by a

hospital-based violence

intervention program who

received services from a

program

Percent of sexual assault Outcome Up is Better  9910% 100.60% 85%
victims who received on-call

advocacy services out of

victims who requested

advocacy services

Percent of victims who Outcome Up is Better  99.2% 99.9% 90%
received language

interpretation services out of

victims who requested

interpretation services from

the Language Access Program

Percent of victims who Outcome Up is Better  91.60% 93.66% 95%
received support from the DC

Victim Hotline (DCVH)

call-takers to address caller

needs and/or a referral by the

DC victim hotline

3.2 CREATE OPPORTUNITIES AND ACCESS FORINTERVENTION PROGRAMMING TO-
WARDS THE GOAL OF REDUCING TRUANCY, DELINQUENCY, AND VIOLENCE.
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Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Percent of students in agency Outcome Up is Better 87.95% N/A 70%
sponsored truancy reduction

programs who are not

rereferred from the preceding

school year

3.3 CREATE AND SUSTAIN A COORDINATED COMMUNITY RESPONSE THAT IMPROVES
THE ADMINISTRATION OF AND ACCESS TO JUSTICE AND ENHANCES OUTCOMES
FOR JUSTICE INVOLVED INDIVIDUALS.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Percent of BIPOC identifying Outcome Neutral 98.33% N/A 70%

clients being served by OVSJG
funded Reentry programs

Percent of participants in Outcome Up is Better  69.52% N/A 55%
reentry programs who report

an increase in self-sufficiency

through a self sufficiency

evaluation

3.4 PROVIDE TRAINING, TECHNICAL ASSISTANCE, AND CAPACITY BUILDING OP-
PORTUNITIES TO SUPPORT GRANTEES IN THE MANAGEMENT OF THEIR GRANTS
AND PROGRAMS/SERVICES.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Percent of budgeted federal Efficiency Down is 9.12% N/A 5%

grant funds lapsed at end of Better

fiscal year

Percent of budgeted local Efficiency Down is 7.60% N/A 5%

grant funds lapsed at end of Better

fiscal year

Percent of grantees that arein ~ Outcome Up is Better 98.97% N/A 95%

full compliance of federal and
local requirements

Percent of participants Outcome Up is Better  96.49% N/A 95%
attending OVSJG trainings who
reported learning
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3.5 EFFICIENT, TRANSPARENT, AND RESPONSIVE GOVERNMENT

Create and maintain a highly efficient, transparent, and responsive District government.

Related Measures Measure Directionality FY2023 FY2024 FY2025

Type Target
Percent of agency staff who Outcome Up is Better NA 100% No Target
were employed as Set

Management Supervisory
Service (MSS) employees prior
to 4/1 of the fiscal year that had
completed an Advancing Racial
Equity (AE204) training
facilitated by ORE within the

past two years

Percent of employees that are Outcome Up is Better 40% 38.89% No Target
District residents Set
Percent of new hires that are Outcome Up is Better 0% 0% No Target
current District residents and Set

received a high school diploma
from a DCPS or a District
Public Charter School, or
received an equivalent
credential from the District of

Columbia

Percent of new hires that are Outcome Up is Better 60% No data No Target
District residents available Set
Percent of required contractor ~ Outcome Up is Better No No No Target
evaluations submitted to the incidents incidents Set

Office of Contracting and

Procurement on time

3.6 SUPPORT COMMUNITY-BASED EFFORTS TO REDUCE CRIME AND INCREASE COM-

MUNITY SAFETY.
Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Average number of days for Efficiency Down is New in N/A 50
private security camera rebate Better 2024

application processing
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4 ACTIVITIES

4.1 BUILD AND EXPAND THE NETWORK OF COMMUNITY-BASED PROVIDERS THAT
SERVE RETURNING CITIZENS.

OVSJG provides funding, technical support and resources for providers who work with returning citizens. OVSJG
funded services include housing, job training and substance abuse and mental health services (co-occurring
disorder) for returning citizens.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Number of clients placed in Quantity Neutral No data 448 *

grant funded reentry housing available

programs

Total number of new and Quantity Up is Better 2,151 7,262 *

ongoing clients receiving
reentry services and supports
from grantee reentry programs

*Specific targets are not set for this measure

4.2 PROVIDE LEGAL SERVICES TO LOW-INCOME AND UNDERSERVED DISTRICT RES-
IDENTS.

OVSJG provides funding to the Access to Justice Initiative which provides financial assistance to organizations and
individuals who provide direct civil legal services to low-income and under-served District residents.

No Related Measures

4.3 REDUCE TRUANCY IN THE DISTRICT

OVSJG will accomplish the goal of reducing truancy rates among young people throughout the District, by
developing programs and collaborations among community-based organizations and schools that reduce truancy
by working with families to provide resources to help students attend school regularly and improving the capacity
of schools to address truancy.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Number of community-based Quantity Upis Better 9 N/A *

providers that work with
schools to reduce truancy

Number of schools Quantity Up is Better 63 N/A *
participating in truancy
reduction programs

Number of students Quantity Neutral 1,899 1134 &
participating in agency

sponsored truancy reduction

programs
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*Specific targets are not set for this measure

4.4 PROVIDEEVIDENCE-BASED VIOLENCE PREVENTION IN-SCHOOL PROGRAMMING
THROUGHOUT THE DISTRICT.

OVSJG funds programs that help prevent sexual and intimate partner violence through programs that provide
participants a structured and supportive space to build individualized definitions of masculinity and healthy
femininity.

No Related Measures

4.5 DEVELOP AND COORDINATE JUVENILE DELINQUENCY PREVENTION PROGRAMS
IN THE DISTRICT

OVSJG will work to reduce juvenile delinquency by funding programs and initiatives that create alternatives to
incarceration, offer skills, and improve the quality of life for juveniles in the District.

No Related Measures

4.6 PROVIDE A COMPREHENSIVE RESPONSE TO SEXUAL ASSAULT VICTIMS IN THE
DISTRICT.

QOVSJG continues to improve outcomes for victims of sexual assault by organizing and funding a continuum of care
that increases the coordination and delivery of sexual assault services in the District.

No Related Measures

4.7 PROVIDE A COMPREHENSIVE RESPONSE TO INTIMATE PARTNER VIOLENCE VIC-
TIMS IN THE DISTRICT.

OVSJG will improve outcomes for victims of intimate partner violence by organizing and funding a continuum of
care that increases the coordination and delivery of intimate partner violence services in the District.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Number of victims and other Quantity Neutral 79 N/A &

eligible individuals participating
in the Address Confidentiality
Program

*Specific targets are not set for this measure
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4.8 DELIVER A COMPREHENSIVE RESPONSE TO UNDERSERVED AND MARGINALIZED
VICTIMS IN THE DISTRICT.

OVSJG provides funding for a variety of groups and programs that work with historically marginalized communities.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Number of community Quantity Neutral 1,709 1,604 *

members engaged in Trauma
Response and Community
Engagement Program services

Number of victims who Quantity Up is Better 1,972 2,281 *
received interpretation
services

*Specific targets are not set for this measure

49 BUILD A COORDINATED COMMUNITY RESPONSE FOR ALL VICTIMS OF CRIME
THAT IMPROVES OUTCOMES FOR SURVIVORS.

OVSJG is responsible for building and sustaining direct core victim services in the District that especially focus on
victims of crime by funding a variety of community based providers.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target
Number of victims of gun Quantity Neutral 589 N/A *

violence or residents at risk of
gun violence provided access
to safe housing

Number of victims provided Quantity Neutral 1,239 2,013
housing services

Number of victims receiving Quantity Neutral 1,493 1,029 *
legal services through
coordinated continuums

Number of victims receiving Quantity Neutral 545 638 *
medical forensic care

Number of victims receiving Quantity Neutral 2,958 2,961 *
mental health services

Number of victims served by Quantity Neutral 7,760 7,330
the DC crime victim services
hotline

*Specific targets are not set for this measure

4.10 ENSURE COMPLIANCE OF CORE REQUIREMENTS FOR ALL FEDERAL GRANTS.

As part of federal grant management, OVSJG is tasked with ensuring compliance with enabling legislation for
federal funding sources.
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No Related Measures

4.11 ENSURE FEDERAL AND LOCAL GRANTS FUNDS ARE ALLOCATED AND SPENT.

OVSJG is responsible for allocating and spending a variety of local and federal grants. To ensure success, it is
important to monitor the financial performance of all grantees to ensure all resources are being efficiently and
completely spent.

No Related Measures

4.12 PROVIDE TRAINING AND TECHNICAL ASSISTANCE TO GRANTEES TO HELP EN-
HANCE THEIR CAPACITY AND IMPROVE OUTCOMES.

OVSJG offers technical assistance and capacity building support for grantees. Additionally, the agency organizes
workshops and conferences that include best-practice based continuing education for the professional
development of grantees.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Number of individual Quantity Up is Better 290 522 *

participating in OVSJG

trainings

Number of technical assistance  Quantity Up is Better 779 408 *

sessions provided for grantees

*Specific targets are not set for this measure

4.13 ENHANCE THE CAPACITY OF GRANTEES TO COLLECT, ANALYZE AND REPORT
PERFORMANCE DATA.

OVSJG works to improve the collection of performance data from its grantees that leads to the identification of
efficiencies and improves outcomes. OVSJG will continue to evaluate and expand its grant performance
management initiative.

No Related Measures

4.14 PROVIDE TRAINING TO COMMUNITY MEMBERS TO HELP EQUIP THEM WITH
SKILLS AND RESOURCES FOR IMPROVING COMMUNITY OUTCOMES

OVSJG will fund programs to train community members on techniques for reducing truancy, deliquency, and
violence in their communities.

No Related Measures
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415 FUND COMMUNITY-BASED SAFETY INITIATIVES
QOVSJG funds initiatives that help respond to and prevent community-based crime.

Related Measures Measure Directionality FY2023 FY2024 FY2025
Type Target

Number of non-residential Quantity Neutral New in N/A =

applications accepted for the 2024

private security camera rebate

program

Number of residential Quantity Neutral New in N/A *

applications accepted for the 2024

private security camera rebate

program

Number of times that footage Quantity Neutral 21 N/A *

from a private security camera

contributed to a successful

arrest by MPD

The total number of private Quantity Neutral 1,726 N/A *

security cameras funded

through vouchers or rebates

this FY

Total number of private Quantity Neutral New in N/A =

security camera rebate 2024

program applications

*Specific targets are not set for this measure
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5 PROJECTS

5.1 IMPLEMENT COUNCIL EXPANSION OF THE PRIVATE SECURITY CAMERA INCEN-
TIVE PROGRAM

Proposed Completion Date: September 30, 2025

Expand the Private Security Camera System Incentive Program to reimburse small businesses for security camera
systems and glass break sensors installed on the interiors of their businesses.

5.2 IMPLEMENT AND TRANSITION TO A NEW ELECTRONIC GRANTS MANAGEMENT
SOFTWARE

Proposed Completion Date: September 30, 2025

Finalize implementation and transition to a new grants and data management system for OVSJG grantees.
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