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Integrating Mitigation Funding 



Nickea Bradley District SHMO 

• Grants Management 
• Education, health and human Services, disaster 

• Emergency Management 
• Deployments, public private partnerships 

• Project Management 
• Lean Six Sigma, process improvement 

• Mitigation 
• Closeout, lesson learned 
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Best Practices in Grants Management 

• Difficulties in Finding Funding/ NOFO 
• Current Initiatives/Collaboration 
• Mitigation Integration 
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What do you need funding for? 

• Nobody will pay for it 
• Water Safety Equipment 

• It costs too much. 
• School Assessments 

• They won’t approve it. 
• Computer Software 

• It’s been tried. 
• Microgrid 
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Plans, Initiatives, & Projects in the District 
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Why Mitigate? 
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Presenter
Presentation Notes
Why mitigation is beneficial/why people should apply for HMA grants



Funding 

Pre-Disaster 
Mitigation 

 
Flood Mitigation 

Assistance 
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Hazard Mitigation Grant Program 
-Requires a disaster 

-Unlimited project submittal 
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In-kind match  vs.  cash match 
Cost-Share Requirements 

 Donated Goods 
 Donated Services 
 Value of donated 

services and/or goods 
↓ ↓ ↓  

   Labor, space, vehicles   
training, supplies, 
equipment, travel 

 Cash donations 
 Non-Federal income from 

products or services  
 Local government grants 

or appropriations   
 Foundation grants 
 Corporate contributions 
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Grant Funding Road Map 

Scope of Work 
  
 

Step 2 

 
Cost Analysis 

 
Step 3 

  Award  
Announcement 

 
 END 

NOFO 
 

 Step 1 

 
Submission 

 
Step  4  
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Nickea Bradley, SHMO 
DC HSEMA Hazard Mitigation Program 

                 (202) 313-8768    
  Nickea.Bradley@dc.gov  
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