Criminal Justice Coordinating Council
CICC (FJ)

MISSION

The mission of the Criminal Justice Coordinating Council (CJCC) is to serve as the forum for identifying
issues and their solutions, proposing actions, and facilitating cooperation that will improve public safety
and the criminal and juvenile justice system of the District of Columbia for its residents, visitors, victims and
offenders.

SUMMARY OF SERVICES
CJCC provides the following services:
e Identify, develop and coordinate best practices or innovative interagency solutions to District of
Columbia public safety challenges.
e Provide a forum for effective collaboration and problem solving among criminal and juvenile justice
agencies.
e Research and analyze critical issues identified by criminal justice practitioners.
e Facilitate and provide long-term performance monitoring of collaborative solutions to public safety and
criminal justice challenges.

ACCOMPLISHMENTS
v" Successful execution of the JUSTIS Case Initiation Pilot

v" GunStat (Enhanced Reports and Analysis)
v"Interagency Summits: Juvenile Justice, Disproportionate Minority Contact and Risk Assessment

OVERVIEW OF AGENCY PERFORMANCE

L4 Number Fully Achieved

I Number Partially
Measures 5 Achieved

T i Number Not Achieved

i Number Where Data Not

Available
L i Number of Workload
Initiatives 6 1 Measures
i Number of Baseline
Measures
0 2 4 6 8
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Performance Initiatives — Assessment Details

Performance Assessment Key:

Q Fully achieved Q Partially achieved ' Not achieved Q Data not reported

OBJECTIVE 1: IMPROVE MULTI-AGENCY COLLABORATION AND PLANNING AND ENCOURAGE DATA-
DRIVEN DECISION-MAKING BY PROVIDING CJCC MEMBERS WITH UPDATED INFORMATION AND
ANALYSIS.

INITIATIVE 1: Provide analytical reports in support of Juvenile GunStat sessions.

CJCC has facilitated the requisite interagency strategic planning to convene Juvenile Stat
sessions going forward. Analytical reports will be provided pursuant to the agreed upon format
in FY11.

INITIATIVE 2: Provide research and data analysis in support of the Juvenile Detention
Alternatives Initiative (JDAI) in the District of Columbia.

Monthly data reports are compiled and disseminated to Juvenile Detention Alternative
Initiative (JDAI) stakeholders, documenting the movement of youth through the juvenile justice
system. Issues are researched as they come up in order to identify best practices and
responses to challenges presented. Stakeholders have utilized the data to review program
usage and resource/programmatic allocations or adjustments.

OBJECTIVE 2: PROVIDE A MULTI-AGENCY STRUCTURE TO FACILITATE STRATEGIC PLANNING, TRACK
PRIORITIES, EVALUATE PROGRESS, GENERATE REPORTS AND IMPLEMENT PILOT PROJECTS.

INITIATIVE 2.1: Provide a public safety forum for identifying citywide priorities.
CJCC convened the following forums:

e Annual CJCC Member Strategic Planning Session

e Monthly CJCC Member meetings

e (CJCC Community Meeting

e Risk Assessment Symposium

e Juvenile Justice Summit

INITIATIVE 22: Technical assistance and training.
CJCC provided the following trainings:
e JUSTIS Train-the-Trainer
e Compliance Monitoring Training
e Disproportionate Minority Contact Training
e JDAI Training for the Office of the Attorney General
e JDAI Training for Criminal Justice Act Attorneys
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OBIJECTIVE 3: ASSIST MEMBER AGENCIES WITH INFORMATION SHARING ACROSS THE FEDERAL AND
LOCAL CRIMINAL JUSTICE SYSTEM.

INITIATIVE 3.1: Develop new architecture in Justice Integrated Information System (JUSTIS)
to support user requests and needs.

The Enhancement/Modification of the JUSTIS architecture (Hardware, Application/ software)
to support user requests and needs is an ongoing process. This year the focus was on
Electronic Exchange of information between criminal justice partner agencies. This was
accomplished by launching the ‘Pilot’ for filing a criminal case electronically.

INITIATIVE 3.2: Training of Agency and key Stakeholders Personnel in JUSTIS.

CJCC conducts JUSTIS “Train-the-Trainer” days whereby designated agency representatives are
trained by CICC IT Personnel.

INITIATIVE 3: Adult GunStat Sessions.
CJCC convened a total of 12 Adult GunStat Sessions.
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Key Performance Indicators — Details

Performance Assessment Key:

O Fully achieved O Partially achieved ‘ Not achieved O Data not reported

FY2009 | FY2010 | FY2010 | FY2010
Measure Name YE YE YE YE Budget Program
Actual | Target Actual Rating
11 Reports and
" | evaluations produced 100 100 100% 100% | APIA PROGRAMS
21 Collaboration and
Planning 100 100 100% 100% | APIA PROGRAMS
31 Satisfaction with
JUSTIS experience 100 95 97% | 102.10% | APIA PROGRAMS
32 JUSTIS user
| friendliness 95 95 95% 100% | APIA PROGRAMS
33 Periodic Sessions on
GunStats held timely 100 100 100% 100% | APIA PROGRAMS
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